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 ACTION MINUTES OF REGULAR MEETING 
BOARD OF PUBLIC UTILITIES COMMISSIONERS 

CITY OF TULARE 
March 16, 2017 

 
A regular meeting of the Board of Public Utilities Commissioners, City of Tulare, 
was held on Thursday, March 16, 2017, at 3:00 p.m., in the Tulare Public Library & 
Council Chambers. 
 
BOARD MEMBERS PRESENT:  Lee Brehm, Edward Henry, Jim Pennington, Dick 
Johnson 
 
BOARD MEMBERS ABSENT: Philip Smith 
 
STAFF PRESENT:  Joe Carlini, Michael Miller, Trisha Whitfield, Nick Bartsch, Steve 
Bonville, Frank Rodriguez, Benjamin Siegel, Josh Rogers, Tim Doyle, Darlene Thompson, 
Melissa Hermann, Roxanne Yoder 
 

I. CALL TO ORDER REGULAR SESSION: 
 
Vice President Brehm called the regular session to order at 3:00 p.m. 
 

II. PLEDGE OF ALLEGIANCE: 
 
Vice President Brehm led the Pledge of Allegiance. 

 
III. CITIZEN’S REQUEST OR COMMENTS:   

 
This is the time for citizens to comment on items within the jurisdiction of the Board.  The 
Board cannot legally discuss or take official action on citizen comments that are 
introduced tonight.  Each speaker will be allowed three minutes, with a maximum time 
of 10 minutes per item, unless otherwise extended by the Board. 

 
There were no citizen comments presented.  

 
IV. COMMUNICATIONS:  

 
There were no items for this section on the agenda. 

 
V. CONSENT CALENDAR: 

 
It was moved by Board Member Johnson, seconded by Board Member Henry and 
unanimously carried that the items on the consent calendar be approved as presented 
with the exception of items 2, 4, 5, 6, 7. 
  
(1) Approve minutes of the March 16, 2017 regular/special meeting(s). 
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(2) Accept Financial Status Report.  Board Member Pennington and Board Member 
Henry pulled the item to inquire about the drought surcharge.  Their comments and 
questions were addressed by Financial Director Darlene Thompson.   
 

(3) Accept Public Works Monthly Water System Report. 
 

(4) Receive the Public Works performance reports for February 2017.  Board 
Member Pennington and Board Member Henry pulled the item to inquire about 
various items contained in the performance report.  Their comments and questions 
were addressed by Solid Waste Manager Frank Rodriguez, Operations Manager 
Josh Rogers, Management Analyst Ben Siegel, and Water Utility Manager Tim 
Doyle.   

 
(5) Accept as complete the contract with Valley Pump & Dairy Systems, Inc. of 

Tulare, California on Project WT0020 Well Rehabilitation Project; authorize the 
City Project Manager to sign the Notice of Completion; and direct the City 
Clerk to file the Notice of Completion with the Tulare County Recorder’s 
Office.  Board Member Henry pulled this item to inquire about the change orders 
and subsidence.  His comments and questions were addressed by Project Manager 
Trisha Whitfield, Water Utility Manager Tim Doyle, Interim City Manager Joe Carlini, 
and Finance Director Darlene Thompson. 
 

Charles Ritchie addressed the Board regarding project WT0020 and Project 
Manager Trisha Whitfield provided a response thereto. 
 

(6) Water System Development Program update.  Board Member Henry pulled this 
item to inquire about various items listed on the report.  His comments and questions 
were addressed by Project Manager Trisha Whitfield. 
 
Following discussion of items 2, 4, 5, and 6, it was moved by Board Member 
Pennington, seconded by Board Member Henry and unanimously carried 4-0 
(President Smith absent) to accept items as presented. 
 

(7) Adopt Resolution 17-01 declaring certain used property as reflected on Exhibit 
A as surplus and authorizing its disposition.  Board Member Pennington pulled 
this item to inquire about the items listed for surplus.  His comments and questions 
were addressed by Water Utility Manager Tim Doyle.  Without further discussion, it 
was moved by Board Member Johnson, seconded by Board Member Penning and 
carried 4-0 (President Smith absent) to adopt Resolution 17-01. 

 
VI. GENERAL BUSINESS: 

 
(1) Award a contract for drilling and development of a well at 333 South I Street to 

Anthony J. Prieto Water Well Drilling, Inc. of Selma, CA in the amount of 
$296,440.00, and authorize the City Manager to approve contract change 
orders in an amount not to exceed 10% ($29,644) of the contract award 
amount.  Project Manager Trisha Whitfield provided a report for the Board’s review 
and consideration.  Following discussion, it was moved by Board Member Henry, 
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seconded by Board Member Johnson and unanimously carried 4-0 (President Smith 
absent) to accept the item as presented. 
 

(2) Receive an update on the status of the Solid Waste Rate Study, Route Study, 
Vehicle Impact Fee and Financial Plan.  Solid Waste Manager Frank Rodriguez 
provided a report for the Board’s review and consideration.  Questions raised by 
Board Member Pennington regarding the local landfill, transporting loads to Visalia 
and transfer sites were addressed by staff. 
 

VII. ITEMS OF BOARD INTERESTS: (may include City Council and Planning Commission updates) – GC 
54954.2(3) 
 
Items of Board interest were discussed among the Board and staff.  

 
VIII. ADJOURN REGULAR MEETING: 

 
Vice President Brehm adjourned the regular meeting at 4:04 p.m. 

 
      __________________________________ 

      President of the Board of Public Utilities 
      Commissioners of the City of Tulare 
 
ATTEST: 
 
__________________________ 
Secretary of the Board of  
Public Utilities Commissioners 
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ACTION MINUTES OF SPECIAL JOINT MEETING 
BOARD OF PUBLIC UTILITIES COMMISIONERS 

 CITY OF TULARE 
 

March 16, 2017 
 

A joint session meeting of the City Council, Board of Public Utilities and Planning 
Commission, City of Tulare was held on Thursday, March 16, 2017, at 6:30 p.m., in 
the Tulare Public Library & Council Chambers, 491 North “M” Street. 
 
COUNCIL PRESENT:  Carlton Jones, Maritsa Castellanoz, Greg Nunley, Jose 
Sigala8:29 p.m. 

 
COUNCIL ABSENT:  David Macedo 
 
BPU PRESENT:  Phil Smith, Lee Brehm, Dick Johnson, Ed Henry, Jim Pennington 
 
PLANNING COMMISSION PRESENT:  Jeff Killion, Deanne Rocha, Ty Davis, Chuck 
Miguel, Linda Crase, Sandi Miller, Shannelle Herrera 
 
PLANNING COMMISSION ABSENT:  Ty Davis 
 
STAFF PRESENT:   Joe Carlini, Willard Epps, Janice Avila, Darlene Thompson, Rob 
Hunt, Michael Miller, Steve Bonville, Nick Bartsch, Traci Myers, Trisha Whitfield, Luis 
Nevarez, Tim Doyle, Dave LaPere, John Karli, Roxanne Yoder 

 
I. CALL TO ORDER JOINT SESSION 

 
Mayor Jones, Board President Smith & Planning Chair Killion called the joint 
meeting to order at 6:34 p.m. 
 

II. PLEDGE OF ALLEGIANCE AND INVOCATION 
 
Donnette Carter Silva led the Pledge of Allegiance.  An invocation was also provided. 
 

III. CITIZEN COMMENTS 
 
Mayor Jones advised that comments from the public are limited to items listed on the 
agenda (GC 54954.3a).  Speakers will be allowed three minutes.  Please begin your 
comments by stating and spelling your name and providing your city of residence. 
 

IV. DISCUSSION & OVERVIEW (Needs Assessment & Brain Storming Session) 
 
(1) Opening Statement and Welcome by Council Member Nunley.  Council 

Member Nunley provided an opening statement and welcomed attendees.  He 
expressed a desire to keep the meeting focused on the future, not the past and 
encouraged comments from those in attendance. 
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(2) Business Community Input.  Mike Lane of the Tulare/Kings Building Industry 

Authority addressed the joint bodies and expressed the need for continuity in the 
subdivision and zoning ordinances.  He also expressed concerns with the bonding 
requirements contained within Tulare’s subdivision ordinance. 
 
Lino Pimentel addressed the joint bodies and expressed that this community does 
have a lot to offer.  He stated that it is important to have a proactive Council, a 
fully staffed planning department, and strong economic development. 
 
Craig Smith addressed the joint bodies and stated he supports the direction that 
the City is proceeding based upon the comments this evening. 
 
Don LeBarron addressed the joint bodies about the challenges and successes of 
the downtown.   
 
Paul Daley addressed the joint bodies and stated that transparency and flexibility 
in the City’s processes is vital. 

 
(3) Council/Board/Commission comments.  Council Member Nunley commented 

on the limitations of the Planning department being under-staffed and stretched 
thin. 
 
Interim City Manager Joe Carlini advised that the City is proposing to the Council 
at the budget meeting of March 17 and at their regular meeting of March 21 a 
reorganization of the those departments, creating a Community Services 
Department (Parks & Recreation, Senior Center & Library) and a Community 
Economic Development Department (Planning, Engineering, Building, Project 
Management & Economic Development) and highlighted the various positions that 
will be added to grow this department to facilitate and streamline processes within 
these divisions. 
 
Mayor Jones expressed his excitement over the proposed plan and expressed 
confidence in staff.  Council Member Nunley commented how important growth is 
to a community.  He noted the Tulare’s best asset is its access to Highway 99. 
 
Vice Mayor Castellanoz stated that one of the most important things to Council for 
an Interim City Manager/City Manager is their ability to work with staff and why 
they selected Mr. Carlini and believe his collaborative efforts aided the 
development of this reorganization.  This meeting is to solicit ideas to help 
develop a vision for the community. 
 
Board Member Johnson commented on the issues that faced the Board in 15/16 
with regard to the drought versus 17/18 and the plans in place additional new 
wells, water storage tanks and improving the distribution of water throughout the 
City.  Board Member Henry echoed those comments; however, he cautioned 
about growth being hindered with the State mandates.  Board President Smith 
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commented on the role of BPU in supporting growth by ensuring there is 
infrastructure sufficient to support that growth. 
 
Council Member Nunley expressed that the comments from the Board are even 
more of a reason to move forward with this window of opportunity prior to those 
State mandates going into effect by diversifying projects to provide consistent 
growth. 
 
Commission Chair Killion appreciated the comments expressed tonight and is 
excited about the energy in the room.  He further stated it is important to speak 
positively about our community in addition to the plans for growth and economic 
development.   
 
Commissioner Herrera echoed the importance of keeping our youth here, keeping 
them off the street and active in the community.  She expressed concerns over 
smoke shops and massage parlors in the downtown and believes businesses of 
this nature that aren’t operating as a legitimate business drives other business 
away. 
 
Commissioner Miller expressed that she is passionate about economic 
development.  She stated it is imperative to have jobs that provide a family 
sustaining wage to grow the community.  She advocated the ability for the City to 
fast track projects. 
 
Mayor Jones expressed that he wants Tulare to be that go-to City with luxury 
service to foster economic development and growth. 
 
Council Member Nunley noted that landowners and real estate brokers are key in 
the City’s growth; however, it is also key that the City’s infrastructure and streets 
are improved to facilitate this development vision, which not only will benefit these 
landowners and brokers, but the City at-large.   
 
Donnette Silva Carter commented on the improvements proposed in the 
reorganization. 
 
Lee Brehm supports the comments expressed and agrees the City needs to move 
forward and believes with the proposed reorganization that we are on the right 
track. 
 
Jason Bender addressed the joint bodies and stated the City should look to the 
Cartmill corridor, the development of a Specific Plan for Infrastructure, 
Assessment Districts or the like, develop a clear process regarding uninhabited 
buildings, create a unified vision of economic development from the City Council, 
create a check list that courts businesses to come to Tulare rather than begging 
businesses to come, affordable south Tulare freeway access, incentives for 
developing on the west side, software for development services that help 
customers through the development process, and the need to divest the City of 
the former RDA properties. 
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Commissioner Miguel stated that as a community we need to be mutually 
supportive and cooperative.  He expressed the need to diversify industries, 
expansions of businesses to expand in the downtown, and to hold on to our local 
hospital. 
 
Kyle Reinbeck addressed the joint bodies and expressed his appreciation on the 
proposed reorganization to support a proactive business model for economic 
development. 
 
Council Member Sigala looked forward to further discussions to grow Tulare and 
better the lives of the people who live here. 
 
Finance Director Darlene Thompson commented that the City does have 
supportive programs to assist the developers. 
 
Council Member Nunley expressed a desire to have a joint meeting of the three 
legislative bodies annually to continue this open dialogue.  The Council concurred 
with that suggestion. 
 
Community Development Deputy Director Tracy Myers challenged the Council to 
develop a unified economic development plan through their upcoming team 
building session. 
 
Commissioner Herrera commended Council, staff and Mr. Carlini for their efforts. 
 
Council thanked staff, board members and commissioners for their work and 
support to the organization and community. 
 

(4) City Manager recap of discussions. 
Comments received as noted above. 

 
V. ADJOURN JOINT SESSION 

 
Mayor Jones, Board President Smith & Planning Chair Killion adjourned the joint 
meeting to order at 8:45 p.m. 
 

                                          _________________________________ 
President of the Board of Public Utilities 
Commissioners of the City of Tulare 

 
ATTEST: 
 
       
Secretary of the Board of 
Public Utilities Commissioners  
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CITY OF TULARE, CALIFORNIA 
BOARD OF PUBLIC UTILITIES COMMISSIONERS 

AGENDA ITEM TRANSMITTAL SHEET 
 
Submitting Department: Finance  
 
For Board Meeting of: April 20, 2017 
 
Documents Attached:    Ordinance    Resolution    Staff Report Other   None  
                
 
AGENDA ITEM:     
Accept Financial Status Report. 
 
IS PUBLIC HEARING REQUIRED:     Yes      No 
 
BACKGROUND/EXPLANATION:     
Monthly Utility Activity: 
Each month staff prepares statements that reflect year to date activity by division and fund.  In 
keeping with the Hydrological Enterprise Program (HEP), capital improvement project funds 
(CIP) and reserve funds were established so these activities could easily be highlighted.  The 
day to day operations are shown in the enterprise utility operation funds.  The operation funds 
are further broken down into divisions which reflect cost centers.  The revenues in the water 
and sewer/wastewater funds are not allocated by division as those divisions are truly cost cen-
ters and are not revenue generators.  Consequently, water and sewer revenues are reflected 
in the total column only.  Solid Waste divisions are set up by service provided; therefore, the 
revenue matches the divisions.  The divisions for water and wastewater operating funds were 
changed and/or established within the last 3 years to improve expense analysis. 
 
With the rate change in October 2016, the utility charges for water and sewer were allocated 
based on the rate study adopted.  Rates are allocated to CIP funds based on the projects in-
cluded in the rate study.  The rate study also designated that reserve funds be established 
over a 5 year period so that a flat amount would be allocated to both the catastrophic and eco-
nomic reserve funds.  
 
Budgets are shown on an annual basis.  Although most expenses are monthly, there are many 
expenditures that are annual.  Showing 12 months of expenditures allows for better analysis 
than breaking the budget into equal monthly amounts.  Further, the budgets in the attached re-
ports reflect the old utility rates, not the new rates adopted in October. 
  
Comparative Balance Sheet and Income Statements: 
Quarterly, staff prepares year to date statements that compare the financial information to the 
previous fiscal year’s report for the same period.  This allows the board to periodically see how 
we compare to the previous year.  The statements are condensed and reflect what will be seen 
on the annual consolidated annual financial report (CAFR). 
 
STAFF RECOMMENDATION:   

AGENDA ITEM:      Consent 3 



Accept Financial Status Report. 
 
IS ADDITIONAL (NON-BUDGETED) FUNDING REQUIRED:    Yes      No     N/A 
 
Submitted by:  Darlene Thompson Title:  Finance Director 
      
Date:  April 11, 2017    Interim City Manager Approval: __________ 



City of Tulare
Water Utility Funds

Summary of Revenue/Expenditures -Budget to Actual
For the Nine Months Ended 

March 31, 2017

Annual 
Budget FY 

2017 Actual

Annual 
Budget FY 

2017 Actual

Annual 
Budget FY 

2017 Actual

Annual 
Budget FY 

2017 Actual

Annual 
Budget FY 

2017 Actual
Annual Budget 

FY 2017 Actual
Annual Budget 

FY 2017 Actual

Annual 
Budget FY 

2017 Actual

12 Mos   
Annual Budget 

FY 2017

 9 Mos                        
Actual     

FY2017 

Revenues:
Service Revenue - Operating Funds 5,845,600$     4,818,856$    893,291$      761,821$   5,845,600$     6,473,968$     
Drought Surcharge 316,780          186,514         316,780          186,514          
Water Recharge Component 450,000          164,754         450,000          164,754          
Water Waste Fees 60,000            25,720           60,000            25,720            
Miscellaneous Revenue 958,580          542,921         958,580          542,921          

Total Revenues -              -             -              -                  -              -              -             -           -              -              7,630,960       5,738,765      -                 893,291        -            761,821     7,630,960       7,393,877       

Expenditures:
    Operations

   Salaries & Benefits 400,340      264,605      848,940      573,958           195,020      134,038      136,820      96,671     22,560        15,136        1,603,680       1,084,408      1,603,680       1,084,408       
   Maintenance & Operations 521,200      263,450      680,220      643,884           1,712,220   925,448      267,760      99,828     1,399,080   1,014,253   4,580,480       2,946,863      4,580,480       2,946,863       
   Annual Admin, Franchise & IT Fees 136,240      130,651      1,400          3,000          -              140,640          130,651         140,640          130,651          
   Depreciation 11,750        5,644          951,890      739,600           202,750      176,732      1,166,390       921,976         1,166,390       921,976          
   Transfers to Surface Water 663,400      663,400      663,400          663,400         663,400          663,400          
   Transfers to Technology CIP 7,350          7,350          -              7,350              7,350             7,350              7,350              

          Total Operations 1,076,880   671,700      2,482,450   1,957,442        2,112,990   1,236,217   404,580      196,499   2,085,040   1,692,789   8,161,940       5,754,648      -                 -                -            -             8,161,940       5,754,648       

Net Revenue from Operations (530,980)         (15,882)          -                 893,291        -            761,821     (530,980)         1,639,230       

Other Expenditures
    Capital Outlay

   Special M & O 252             13,277        34,300        21,787        34,552            35,064           34,552            35,064            
   CIP Expenditures 487,000      276,526           487,000          276,526         1,659,156      1,694,149     2,146,156       1,970,675       
          Total Capital Expenditures 252             13,277        487,000      276,526           34,300        21,787        -             -           -              -              521,552          311,590         1,659,156      1,694,149     -            -             2,180,708       2,005,739       

    Debt Service
   Debt Service 997,520      876,538      (91,549)           997,520          784,989         997,520          784,989          

997,520      876,538      -              (91,549)           -              -              -             -           -              -              997,520          784,989         -                 -                -            -             997,520          784,989          

997,772      889,815      487,000      184,977           34,300        21,787        -             -           -              -              1,519,072       1,096,579      1,659,156      1,694,149     -            -             3,178,228       2,790,728       

Operating Transfers In(Out) (860,000)     (215,000)     (140,000)    (35,000)    (1,000,000)      (250,000)        1,000,000      250,000        -                  -                  

Net Revenue/(Expenditures) -$            -$           -$            -$                -$            -$            -$           -$         -$            -$            (3,050,052)$    (1,362,461)$   (659,156)$      (550,858)$     -$          761,821$   (3,709,208)$    (1,151,498)$    

Water Funds

Admin Distribution Extraction Treatment Groundwater Total Water Operations CIP Reserves Total Water Funds

         Total Debt Service

Total Other Expenditures

Fund 010 Water Operations Fund 610 Capital Fund 680 Reserves

The Budget shown did not take into account the rate change in October, 2016.

Expenses paid in July and August for June activites are included  in the previous fiscal year's expense as the City uses a Modified Accrual Basis of accounting. 



City of Tulare
Solid Waste Funds

Summary of Revenue/Expenditures -Budget to Actual
For the Nine Months Ended 

March 31, 2017

Annual 
Budget FY 

2017 Actual
Annual Budget 

FY 2017 Actual

Annual 
Budget FY 

2017 Actual

Annual 
Budget FY 

2017 Actual

Annual 
Budget FY 

2017 Actual

Annual 
Budget FY 

2017 Actual Total

Annual 
Budget FY 

2017 Actual
12 Mos   Annual 
Budget FY 2017

 9 Mos                        
Actual     

FY2017 

Revenues:
Service Revenue - Operating Funds 4,705,000$   3,578,332$   1,639,000$    1,392,749$   992,260$     814,522$   733,100$    474,362$    8,069,360$   6,259,965$   8,069,360$       6,259,965$   
Recycle Sales 47,000           22,153           23,350           16,546           -               -             3,500.00     3,323          6,000$       -$             79,850           42,023           79,850              42,023           
Miscellaneous Revenue 202,000     208,027       202,000         208,027         202,000            208,027         
Interfund Loan Repayment 133,550     133,550         -                 133,550            -                 

Total Revenues 4,752,000      3,600,485      1,662,350      1,409,295      992,260       814,522     736,600      477,685      341,550     208,027       8,484,760      6,510,015      -             -             8,484,760         6,510,015      

Expenditures:
    Operations

   Salaries & Benefits 1,497,050      1,129,950      835,220         529,824         283,090       171,084     211,780      206,636      2,827,140      2,037,493      2,827,140         2,037,493      
   Maintenance & Operations 2,418,990      1,343,129      1,144,520      658,183         342,160       228,260     497,730      277,967      4,403,400      2,507,539      4,403,400         2,507,539      
   Annual Admin, Franchise & IT Fees 141,150         141,031         80,840           80,840           9,580           9,580         29,780        29,780        261,350         261,231         261,350            261,231         
   Depreciation 15,780           5,914             -              15,780           5,914             15,780              5,914             
   Transfers to Technology CIP 6,150             6,150             -              6,150             6,150             6,150                6,150             

          Total Operations 4,079,120      2,626,174      2,060,580      1,268,847      634,830       408,924     739,290      514,383      -             -               7,513,820      4,818,327      -             -             7,513,820         4,818,327      

Net Revenue from Operations 672,880         974,311         (398,230)        140,448         357,430       405,598     (2,690)         (36,697)       341,550     208,027       970,940         1,691,688      -             -             970,940            1,691,688      

Other Expenditures
    Capital Outlay

   Special M & O 248,300         133,264         94,600           24,148           16,800         7,994         28,300        9,168          388,000         174,575         388,000            174,575         
   CIP Expenditures -                 -                 23,043       8,556         23,043              8,556             
          Total Capital Expenditures 248,300         133,264         94,600           24,148           16,800         7,994         28,300        9,168          -             -               388,000         174,575         23,043       8,556         411,043            183,131         

Net Revenue/(Expenditures) 424,580$       841,048$       (492,830)$      116,300$       340,630$     389,610$   (30,990)$    (45,866)$     341,550$   208,027$     582,940$       1,517,113$   (23,043)$   (8,556)$     559,897$          1,508,557$   

Total Solid Waste

Funds 012 - Solid Waste Operations Fund 612 Capital Solid Waste

Residential Commercial Street Sweeping Roll-Offs Other Revenue Total CIP

Expenses paid in July and August for June activites are included  in the previous fiscal year's expense as the City uses a Modified Accrual Basis of accounting. 



City of Tulare
Sewer/Wastewater Utility  Funds

Summary of Revenue/Expenditures -Budget to Actual
For the Nine Months Ended 

March 31, 2017

Annual 
Budget FY 

2017 Actual

Annual 
Budget FY 

2017 Actual

Annual 
Budget FY 

2017 Actual

Annual 
Budget FY 

2017 Actual

Annual 
Budget FY 

2017 Actual
Annual Budget 

FY 2017 Actual

Annual 
Budget FY 

2017 Actual

Annual 
Budget FY 

2017 Actual
12 Mos   Annual 
Budget FY 2017

 9 Mos                        
Actual     

FY2017 

Revenues:
Service Revenue - Operating Funds -$            -$            -$            -$            -$              -$            -$          -$         -$            -$            25,588,540$     14,838,092$    -$            3,407,637$    -$            1,050,000$    25,588,540$     19,295,729$    
Miscellaneous Revenue 2,798,380         1,874,950        2,798,380         1,874,950        

Total Revenues -              -              -              -              -                -              -            -           -              -              28,386,920       16,713,042      -              3,407,637      -             1,050,000      28,386,920       21,170,679      

Expenditures:
    Operations

   Salaries & Benefits 705,290       505,759       1,080,620    674,833       1,370,460     950,822       81,650       80,736     14,910         9,536          3,252,930         2,221,687        3,252,930         2,221,687        
   Maintenance & Operations 1,055,476    511,973       2,773,400    1,668,449    2,566,230     1,441,643    330,520     29,200     931,514       86,614         7,657,140         3,737,878        7,657,140         3,737,878        
   Annual Admin, Franchise & IT Fees (15,120)       (15,120)       134,720       101,277       191,170        184,046       13,210       13,210     18,620         18,620         342,600            302,032           342,600            302,032           
   Depreciation 1,314,870    1,007,038    1,030,040    742,766       2,721,560     2,132,613    -           510,810       383,108       5,577,280         4,265,525        5,577,280         4,265,525        
   Transfers to Surface Water 424,770       424,770       424,770            424,770           424,770            424,770           
   Transfers to Technology CIP -              -              12,290         12,290         12,290              12,290             12,290              12,290             

          Total Operations 3,060,516    2,009,649    5,455,840    3,624,385    6,849,420     4,709,123    425,380     123,146   1,475,854    497,879       17,267,010       10,964,182      -              -                -             -                17,267,010       10,964,182      

Net Revenue from Operations 11,119,910       5,748,860        -              3,407,637      -             1,050,000      (17,267,010)      10,206,497      

Other Expenditures
    Capital Outlay

   Special M & O 32,500         20,524         269,196       9,520          628,196        181,664       929,892            211,708           929,892            211,708           
   CIP Expenditures 90,000         90,000              -                  872,300       118,576         962,300            118,576           
          Total Capital Expenditures 32,500         20,524         359,196       9,520          628,196        181,664       -            -           -              -              1,019,892         211,708           872,300       118,576         -             -                1,892,192         330,284           

    Debt Service
   Debt Service 964,300       560,011       4,051,820    2,138,147    8,876,430     4,510,284    623,770       291,094       14,516,320       7,499,536        14,516,320       7,499,536        

964,300       560,011       4,051,820    2,138,147    8,876,430     4,510,284    -            -           623,770       291,094       14,516,320       7,499,536        -              -                -             -                14,516,320       7,499,536        

996,800       580,535       4,411,016    2,147,667    9,504,626     4,691,948    -            -           623,770       291,094       15,536,212       7,711,244        872,300       118,576         -             -                16,408,512       7,829,820        

Operating Transfers In(Out) (500,000)     (125,000)     (500,000)     (125,000)     (1,000,000)        (250,000)          1,000,000    250,000         -             -                -                    -                  

Net Revenue/(Expenditures) (5,416,302)$      (2,212,384)$     127,700$     3,539,062$    -$            1,050,000$    (33,675,522)$    2,376,677$      

Sewer Wastewater

Sewer Collection Domestic Wastewater Industrial Wastewater Pretreatment Energy
Total  Sewer Wastewater 

Operations CIP Reserves Total Funds

         Total Debt Service

Total Other Expenditures

Funds 015 Sewer - Wastewater Operations Fund 615 Capital Fund 685 Reserves

he Budget shown did not take into account the rate change in October, 2016.

Expenses paid in July and August for June activites are included  in the previous fiscal year's expense as the City uses a Modified Accrual Basis of accounting. 



City of Tulare

Utility Operation Funds

Comparative Summary of Revenue/Expenditures

Budget to Actual

For the Nine Months  Ended 

March 31, 2017 and 2016

ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL
2017 2016 2017 2016 2017 2016

Revenue:
Service Fees 6,473,968$       4,513,912$    6,259,965$    6,162,513$    19,295,729$    17,722,046$    
Water Recharge Revenue 164,754            340,075          
Drought Surcharge 186,514            438,882          
Penalties, Connection and Misc Fees 454,424            374,783          192,661          145,922          368,537            309,484            
Interest Income 14,349               6,004              15,366            4,433              388,958            241,483            
Energy Rebate -                     4,959              1,027,907        1,093,507        
Rents 24,923               23,206            89,549              164,042            
Recycling Revenue 42,023            35,968            
Miscellaneous 74,945               89,126            
Transfer In From General Fund 160,000          

Total Revenue 7,393,877         5,950,947      6,510,015      6,348,836      21,170,679      19,530,562      

Expenditures:
Salaries & Benefits 1,084,408         873,674          2,037,493      1,737,533      2,221,687        1,874,871        
Maintenance & Operations 3,077,513         2,354,053      2,768,770      2,896,227      4,039,910        4,100,430        
Depreciation - Estimated 921,976            881,377          5,914              11,602            4,265,525        4,182,967        
Transfer to Surface Water 663,400            -                  -                  -                  424,770            -                    
Transfers to Technology CIP 7,350                 7,350              6,150              6,150              12,290              12,050              
Special M & O 35,064               24,418            174,575          141,840          211,708            186,741            
Capital Outlay 1,970,675         223,774          8,556              9,759              118,576            -                    
Debt Service 784,989            773,248          -                  -                  7,499,536        1,821,591        

Total Expenditures 8,545,375         5,137,894      5,001,458      4,803,111      18,794,002      12,178,650      

     Net Revenue/(Expenditures) (1,151,498)$      813,053$       1,508,557$    1,545,725$    2,376,677$      7,351,912$      

Budgets reflect 12 months while actual only reflects expenses paid through March 31.

WATER FUND SOLID WASTE WASTEWATER

\\cot-fs\users\Rmiller\BPU-Monthly reporting\2016-17\6-30-2017_Comparative_Fin_Stmts_3-31/Rev&Exp_3-17



City of Tulare

Water Operation Fund

Comparative Balance Sheet - Unaudited

March 31, 2017 and 2016

UNAUDITED UNAUDITED UNAUDITED UNAUDITED UNAUDITED UNAUDITED

3/31/2017 3/31/2016 3/31/2017 3/31/2016 3/31/2017 3/31/2016

Assets:

Cash 4,224,485$     3,698,380$     4,706,644$     3,325,274$     17,470,536$     13,216,594$     

Cash on Deposit with Fiscal Agent 17,806,851       31,132,927       

Receivables

   Public Works 28,101             24,644             37,590               40,597               

   Accounts 5,980                (18)                    4,015                 8,187                 

   Other

   Utility 741,560           576,887           757,166           741,213           2,214,919          2,185,817          

Advance to Water Fund 1,343,333        1,446,667        

Deferred Bond Charges 4,324,613          3,898,034          

Fixed Assets, net of Depreciation 33,770,303     34,856,227     19,206             25,511             212,941,351     218,641,853     

   Total Assets 38,770,428$   39,156,120$   6,826,349$     5,538,663$     254,799,875$   269,124,009$   

Liabilities:

Compensated Absences 228,550$         204,993$         284,197$         243,610$         220,015$           297,192$           

Capital Lease - Citicapital 4,895,583        5,530,793        313,011             353,652             

Loan 521,793             1,031,886          

Bonds 184,336,265     191,879,708     

Unapplied Cash 100,599           71,301             22,584             17,633             462                     260                     

Accounts Payable 141                     (41)                      

Oversize Liability 304,540           303,977           1,348,323          1,345,248          

Deposits - In Leiu 10,000               10,000               

Bond Premium 10,020,667       11,773,026       

Due to Solid Waste Fund 1,343,333        1,446,667        

   Total Liabilities 6,872,606$     7,557,730$     306,781$         261,243$         196,770,677$   206,690,932$   

Net Assets:

Fund Balance 26,545,045$   24,281,062$   5,011,011$     3,731,696$     51,510,871$     50,939,516$     

Contributed Capital 6,504,275        6,504,275        4,141,650          4,141,650          

Net Income/Loss (1,151,498)      813,053           1,508,557        1,545,725        2,376,677          7,351,912          

Total Net Assets 31,897,822$   31,598,390$   6,519,568$     5,277,421$     58,029,198$     62,433,078$     

WATER FUND SOLID WASTE WASTEWATER
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CITY OF TULARE, CALIFORNIA 
BOARD OF PUBLIC UTILITIES COMMISSIONERS 

AGENDA ITEM TRANSMITTAL SHEET 
 

Submitting Department:  Public Works – Water Division 
 
For Board Meeting of: April 20, 2017 
 
Documents Attached:  Ordinance   Resolution   Staff Report   Other   None 
 
 
AGENDA ITEM: 
Accept Public Works Monthly Water System Report  
 
IS PUBLIC HEARING REQUIRED:   Yes     No 
 
BACKGROUND/EXPLANATION:  
Resolution 16-19, adopted by the Board on November 15, 2016 directs the Public Works 
Director to provide monthly reports regarding the status of new connections and water system 
performance.  
 

Month 

System 
Delivery 
Capacity 
(MGD) 

System 
Capacity 

Loss 
(MG)* 

Demand (MGD)* Pressure (PSI) 
Connections Since Dec 2014 / 

Remainder of 952 Available 
Connections 

Monthly 
Total 

Peak 
Hour 

Ave 
Max 
Day 

Min 
Peak 
Hour 

This 
Month Cumulative Remainder 

Mar-17 31.95 - - - 57.18 41.75 24 625 327 

Feb -17* 31.95 0.09 8.72 12.55 54.13 42.75 11 601 351 

Jan - 17 31.95 0.91 8.18 11.77 53.87 42.35 
15 590 362 

Dec-16 31.95 0.38 9.16 13.18 53.93 42.53 41 575 377 

Nov-16 31.95 0.62 10.38 14.95 54.80 42.57 33 534 418 

Oct-16 31.95 1.90 12.69 18.27 52.23 38.94 15 501 451 

Sep-16 31.95 0.94 16.58 23.62 51.83 35.20 26 486 466 

Aug-16 31.95 1.79 19.43 25.02 54.16 33.29 25 460 492 

Jul-16 31.95 2.38 17.52 26.35 53.57 31.50 30 435 517 

Jun-16 31.95 1.48 18.89 24.67 52.87 32.23 22 405 547 
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*These items are based on actual retail delivery data and will lag one month behind while the 
meter reads are processed for the prior month. 
 
Definitions: 
 

Total System Delivery Capacity 
The total delivery capacity of the city wells based on their potential production expressed in 
terms of Million Gallons per Day (MGD). 
     
System Capacity Loss 
The difference between the volume of water produced and the volume of water delivered 
through meters expressed in MGD. This encompasses capacity lost through pipe leakage, 
breaks and system maintenance operations such as flushing and sampling. 
 
Connections 
The number of new connections completed is reported on a monthly basis by the 
Development Services Department. 
 
Monthly Total Demand 
Monthly Total Demand is the average volume of water delivered through retail meters 
expressed in MGD. 
 
Peak Hour Demand 
Peak Hour Demand is a calculated estimate of the effective demand on the City water system 
during the highest use periods of the month expressed in MGD. 
 
Average Max Day Pressure 
The Average Max Day Pressure is the average of the high pressure data points recorded in 
the SCADA system for each well site, each day of the month expressed in PSI. 
 
Peak Minimum Pressure 
Peak Minimum Pressure is the average of the lowest pressure data points recorded in the 
SCADA system for each well site, each day of the month expressed in PSI. 
 
Pressure Standards 
The minimum daily pressure standard is 30 psi. The target daily average standard psi is 35 
or higher. 

 
STAFF RECOMMENDATION: 
Accept Public Works Monthly Water System Report.   
  
CITY ATTORNEY REVIEW/COMMENTS:  Yes      No     N/A 
 

IS ADDITIONAL (NON-BUDGETED) FUNDING REQUIRED:    Yes      No     N/A 
 
Signed: Joseph Carlini    Title: Interim City Manager    
Date: April 20, 2017    City Manager Approval:     
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CITY OF TULARE, CALIFORNIA 
BOARD OF PUBLIC UTILITIES COMMISSIONERS 

AGENDA ITEM TRANSMITTAL SHEET 
 

Submitting Department:  Public Works / Water Division 
 
For Board Meeting of:     April 20, 2017 
 
Documents Attached:  Ordinance  Resolution  Staff Report  Other   None 
 
 
AGENDA ITEM: 
Accept Water System Development Program update. 
 
IS PUBLIC HEARING REQUIRED:   Yes    No 
 
BACKGROUND/EXPLANATION: 
At the February 18, 2016 Board of Public Utilities meeting, staff took an item to the 
Board (agenda item attached), requesting that the Board accept Carollo’s Technical 
Memorandum No. 1 on the Matheny/Soultz Water System Improvements and provide 
feedback and appropriate funding on the Water System Development Program.  
Carollo’s Technical Memorandum No. 1 was a result of the City’s concerns regarding 
the state of the water system and the City’s ability to connect Matheny Tract (Pratt 
Mutual Water Company) and Soults Mutual Water Company to the City’s system.  
Carollo evaluated the City’s water system and identified the projects needed to provided 
sufficient capacity to the existing system and to provide sufficient capacity for future 
water delivery needs. Using the Carollo study as a basis for future water system 
improvement projects, the Board accepted the study and created a project for the Water 
System Development Program. 
 
At the June 16, 2016 Board of Public Utilities meeting the Board asked for a tracking of 
the milestones and updates on the Water System Development Program.  Since that 
time, staff has been providing monthly updates to the Board regarding the program.  
The update identifies the three major parts of the program: Water Storage, Water Wells, 
and the State SRF Grant for a new water well and a water main extension project.  As 
the status report is updated each month, the updated items are highlighted to make the 
changes easily identifiable to the Board.  Attached are the anticipated milestones and 
updates for the project to date. 
 
The updates since the last meeting are included and highlighted.  Those updates 
include the start of test well #4 located at Cartmill and Mooney, award of bid for the 
drilling of the permanent well at 333 S. I Street with a proposed construction start date 
of April 17, 2017, advertisement for bid for the drilling of the permanent well at 1258 N. J 
Street, and a revision of the State Grant timeline due to the need to find a new site for 
the construction of the grant funded well. 
 

AGENDA ITEM:    Consent 5 
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STAFF RECOMMENDATION: 
Accept Water System Development Program update. 
 
CITY ATTORNEY REVIEW/COMMENTS: Yes     No 
 
IS ADDITIONAL (NON-BUDGETED) FUNDING REQUIRED:   Yes   No 
(If yes, please submit required budget appropriation request)    
 
 
Signed:   Trisha Whitfield  Title: Project Manager    
 
Date:   April 11, 2017   City Manager Approval: ____________ 
 

 



Water Storage Tanks
Sites identified:
updated Site 1: 1258 N. J Street

Site 2: SE corner of Alpine Avenue & Nelder Grove. Provided update to BPU on 2/2/17

Design/Construction timeline:
June 28, 2016 CEQA for city projects published.  20 day review period
July 12, 2017 RFP's for design of storage tanks published
August 4, 2016 Responses to RFP due
August 18, 2016 Award RFP at  BPU meeting
October 20, 2016 BPU approved design of two, 2.0 million gallon concrete storage tanks
January 9, 2017 Planning Commission approved design review for J Street storage tank site.

(amended CEQA due to change in size of tanks from 1.0 to 2.0 million gallons)
February 13, 2017 Planning Commission approved design review of Alpine storage tank site.
March 2017 Plans and Specifications completed
April 2017 Construction documents out to bid
July 2017 Begin construction of tanks

Water Wells
Sites identified:
June 2, 2016 Site 1: Board approved suitability agreement for 333 South I Street (Well 6).
July 21, 2016 Site 2: 1258 N. J Street

Site 3: SE corner of Alpine Avenue & Nelder Grove. Provided update to BPU on 2/2/17
January 19, 2017 Site 4: Cartmill Avenue between De La Vina Street & Mooney Blvd.

Design/Construction timeline:
June 28, 2016 CEQA for city projects published.  20 day review period
July 12, 2017 Staff working with on-call Engineer to write specs for design-build wells
August 2016 RFB for test wells published
October 2016 RFP for design of water wells and hydrogeologists published
October 20, 2016 Award RFB for test wells, design of water wells and hydrogeologist consulting services

Award well design to Cannon for 333 S. I Street
November 3, 2016 Award well design to Carollo Engineers for 1258 N. J Street
November 4, 2016 Held pre-construction meeting for test wells 
November 14, 2016 Begin construction of test well #1 at 333 S. I Street.  Estimated time frame - 6 weeks
November 2016 Begin construction of two wells. Work to include: test wells & sampling, design of well

construction, construction of the well(s), installation of pump & appurtenances
December 15, 2016 Award well design to Carollo Engineers for Alpine & Nelder Grove site
December 23, 2016 Completed test well #1 at 333 S. I Street.  Awaiting lab results for final design
January 3, 2017 Begin construction of test well #2 at 1258 N. J Street. Estimated time frame - 6 weeks
January 19, 2017 Present BPU with information regarding proposed Cartmill well site
February 1, 2017 Completed test well #2 at 1258 N. J Street. Awaiting lab results for final design
February 7, 2017 RFB for drilling of permanent well at 333 S. I Street published. Anticipate to award in

March.
March 16, 2017 Award RFB for construction of well at 333 S. I Street.

Water System Development Program
April 20, 2017



March 16, 2017 Begin constructin of test well #4 at Cartmill/Mooney. Estimated time frame - 6 weeks
March 21, 2017 RFB for drilling of permanent well at 1258 N. J Street published.  Anticipate to award in

May.
April 17, 2017 Begin construction of well at 333 S. I Street.
May 2017 Award RFB for construction of well at 1258 N. J Street.  Anticipate construction to begin

in May 2017.

State Grant - Matheny/Pratt MWC Consolidation
Sites identified:
July 21, 2016 Well Site 1: Closed session - real property negotiations for 2508 W. Tulare.

Property negotiations cancelled - Looking for new well site.
Well 14: 12" pipe north to Matheny Tract

October 6, 2016 Well Site 1: approval to purchase 820 Wright Way

Design/Construction timeline:
August 2016 Application for funding submitted to State
December 2016 All grant paperwork submitted and tentatively approved by the State, just waiting on 

CEQA required Cultural Report from consultant.
February 2017 Still working through cultural report.  Anticipate final environmental by March.
February 15, 2017 Begin construction of test well #3 at 820 Wright Way.  Estimated time frame - 6 weeks
March 2017 Completed test well #3 at 820 Wright Way.  Final lab results determined the site the

site is not suitable for a well (arsenic, TCP)
April 2017 Staff is looking for a new well site. Environmental documents on hold until  a new well

site is identified.
June 2017 Complete application for funding (General, Technical, Environmental, & Financial)
August 2017 Advertise RFP for design, plans & specifications
September 2017 Award RFP for design, plans & specifications
March 2018 Plans and Specifications completed
May 2018 Construction documents out to bid
August 2018 Begin construction of well site and pipeline
January 2019 Construction of pipeline complete
July 2019 Construction well site complete
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CITY OF TULARE, CALIFORNIA 
BOARD OF PUBLIC UTILITIES COMMISSIONERS 

AGENDA ITEM TRANSMITTAL SHEET 
 

Submitting Department:  Public Works – Water Division 
 
For Board Meeting of: April 20, 2017     
 
Documents Attached:  Ordinance   Resolution   Staff Report   Other    None 
 
 
AGENDA ITEM:  
Accept the quarterly Potable Water Pumping and Metered Delivery Report.  
 
IS PUBLIC HEARING REQUIRED:   Yes      No 
 
BACKGROUND/EXPLANATION: 
System loss is the difference between the volume of water pumped from the city’s municipal 
well system and the volume of water delivered to customers through their retail meters. This 
difference represents a loss of consumable, potable water that has already been treated, as 
well as the loss of the expenses related to extracting the water prior to delivery and is a 
significant indication of the integrity of the water distribution system. Also included in this 
transmittal is the quarterly Public Works staff reports on the difference between potable water 
pumped and metered water deliveries over a rolling twelve month period. This report is in 
addition to the monthly system loss entry in the Water Division Dashboard.  
 
Periodically, some months have retail meter reads for periods longer or shorter than 30 or 31 
days. Production well meter data is collected on a strict calendar month basis (1st through the 
30th for example). This, at times, produces irregular measurements, such as metered deliveries 
that exceed metered production. Where this has occurred, Staff has manually accounted for 
these irregularities. The months of June, August and December have produced irregular 
system losses. A primary cause of the irregularity is a mismatch in the reading period for 
metered retail deliveries and the reading period for the well production volumes. Staff has 
already begun working closely with the Meter readers to tighten the meter reading schedule, 
which will reduce this problem. The italicized and bolded figures identify these adjusted figures. 
The original ‘Potable Pumped’ and ‘Metered Consumption’ graph points have been left in the 
chart as reference. Industry standard for system loss is 10% or less. In the last twelve months 
the City has averaged 6.8%, well within industry standards.  
 
STAFF RECOMMENDATION:  
Accept the quarterly Potable Water Pumping and Metered Delivery Report. 
 
CITY ATTORNEY REVIEW/COMMENTS:  Yes      No     N/A 
 
IS ADDITIONAL (NON-BUDGETED) FUNDING REQUIRED:    Yes      No     N/A 
 
FUNDING SOURCE/ACCOUNT NUMBER: 

AGENDA ITEM:    Consent 6 
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Signed: Benjamin Siegel   Title: Management Analyst 
 
Date: April 20, 2017   City Manager Approval:     
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CITY OF TULARE, CALIFORNIA 
BOARD OF PUBLIC UTILITIES COMMISSIONERS 

AGENDA ITEM TRANSMITTAL SHEET 
 

Submitting Department:  Public Works 
 
For Board Meeting of: April 20, 2017 
 
Documents Attached: � Ordinance  � Resolution  � Staff Report  Other   � None 
 
 
AGENDA ITEM:  
Accept the Public Works performance reports for March 2017. 
 
IS PUBLIC HEARING REQUIRED:   Yes      No 
 
BACKGROUND/EXPLANATION:  
Public Works first reported performance dashboards for each of its divisions to the Board of 
Public Utilities in August 2015 with the intention of inviting additional transparency into the 
maintenance and operations activities of each of the divisions.  
 
Solid Waste 
Total fleet availability has remained static, 76% in March, from 76% in February. Overall, 
tonnage has increased by 910 tons from 4674 tons from all divisions and all waste categories 
in February to 5584 tons in March.   
 
Water 
Operationally, the Water division performed within division standards for the month of March. 
In all categories, Water staff has performed at or better than divisional standards for the month.  
Two special maintenance projects were performed this month: the re-piping project on Well 12 
which continued from February and Water staff assisted the Surface Water management staff 
during the rain events that occurred in March. 
  
March conservation is 20%. This is a reduction in conservation from 30% in March 2016. 
Water Waste tickets have been minimal in March, with only 7 tickets written during the course 
of regular maintenance activities, and nearly all of them as ‘fix it’ tickets. February system loss 
is within industry standards of 10% at 1%. This is due to the extraordinarily low demand during 
that month.  
 
Collections 
The Sewer Collections crew cleaned over 39,000 linear feet of sanitary sewer pipe and 
averaged just under 30 minutes per 100 linear feet. This rate is only 1,000 linear feet short of 
the division monthly standard. Collections crew staff also executed 77 man hours of Line 
Repair this month, more than any other month this fiscal year. 
 
Surface Water Management 
Staff spent 16 man hours pumping rainwater from areas experiencing flooding during the 
March rain events. The basins and lift stations handled these events well with no notable 

AGENDA ITEM:    Consent 7 



threats of flood-induced damages. Staff coordinated the collection of outfall samples with these 
events and continues to collect water quality information in compliance with the Storm Water 
Permit. In Week 4, only one lift station was serviced due to Surface Water Management staff 
spending that week primarily maintaining basins. The dashboard for the Surface Water 
Management division is currently being revised.  A revised dashboard is expected to be 
available for the April monthly report. 
 
Waste Water Treatment Plant 
In March, the WWTP performed to standards and exhibited good efficiency metrics for BOD, 
TSS and Ammonia. The WWTP had a sample average of 31.6 mg/l for BOD, which maintains 
the existing permit; however, 2 samples out of the 16 for the month returned readings that 
exceeded the 40mg\l limit. The non-compliant samples were a result of higher flows entering 
the system due to rain events. The short term flow increase reduced the detention time which 
impeded effective treatment. 
 
Operationally, the WWTP completed 14 corrective work orders, and 322 preventative 
maintenance work orders. Only 4% of work orders were completed to address an immediate 
and unplanned problem. The remaining 96% of work orders were for planned and preventative 
maintenance. Overall, 30 of the work orders were completed for the Domestic side of the 
facility and 306 for the Industrial side, 9% and 91% respectively. The gross total monthly 
influent and effluent volumes for both the Domestic and Industrial facilities increased 29MG 
over February to a total of 347 MG. 
 
Air Permit 
The WWTP maintains 20 total air permits throughout the facility and operations. Currently the 
WWTP is compliant in all 20 of the permits.  
 
STAFF RECOMMENDATION:  
Accept the Public Works performance reports for March 2017.  
 
CITY ATTORNEY REVIEW/COMMENTS:  Yes      No    N/A 
 
IS ADDITIONAL (NON-BUDGETED) FUNDING REQUIRED:    Yes      No    N/A 
 
FUNDING SOURCE/ACCOUNT NUMBER: 
 
Signed: Benjamin Siegel    Title: Management Analyst 
   
Date: April 20, 2017    City Manager Approval:     



City of Tulare Monthly Dashboard

 Legend

Water
Production and Delivery

Conservation

Maintenance

Well Site Maintenance  - those maintenance activities related to the well site, including treatment.

Distribution Maintenance  - Those activities related to maintaining the disitribution system

Administrative Services  - Office time

Sewer
Maintenance

Footage

Cleaning  - the Division standard is 40,000 linear feet of sewer line cleaned per month

Closed Caption Televising (CCTV)  - The division standard is 7,000 linear feet of sewer line inspected per month

Solid Waste

Overall ResidentialCommercial Roll Off Sweeper

80% 70% 85% 80% 75%

Customer Service  - Those activities related to responding to customer inquiries and complaints concerning 

service and delivery quality.

Linear Maintenance  - Those ativities related to maintenance on the sewer lines, such as cleaning or video 

inspections

Fixed Asset Maintenance  - Those activities related to the maintenance of fixed assets such as lift stations or 

man holes.

Fleet Availability  - The minimum availability of the vehicles in each division in a month in order to deliver 

timely and reliuable service

Neither emasurement is currently required, however state legislation is moving to adopt regulations 

identifying new conservation targets using these measurements.

Meter Replacement  - The ongoing planned replacement program requiring minimum 1800 meters be replaced 

annually

Finance Services  - Those activities related to finance and billing requests, such as turn ons and turn offs due to 

non-payment.

Customer Service  - Those activities related to responding to customer inquiries and complaints concerning 

service and delivery quality.

Interdepartment Assistance  - Those activities related to assisting other departments, typically due to 

emergency response or special projects.

Contractor Services  - Assistance coordinating contractors with lcoations of municipal lines, underground 

service alerts or other activities

Interdepartment Assistance  - Those activities related to assisting other departments, typically due to 

emergency response or special projects.

All water volumes are in million gallons (MG). Potable Production volumes are available immediately follow 

the close of the calendar month. Due to the time necessary to bill, retail delivery volumes are not available 

until a month later.

Through March, the Conservation target has been a 20% reduction in potable production as compared to the 

same month in 2013.

GPCD  - 'Gallons Per Capita Per Day' and is a measurement of the overall efficiency of use of the potable 

production water extracted by the City.

R- GPCD  - 'Residential Gallons Per Capita Per Day' and is a measurement of the efficiency of use of the water 

by the residential sector specifically.



City of Tulare Solid Waste Dashboard

March 2017

Overall ResidentialCommercial Roll Off Sweeper

Available 76% 69% 75% 81% 93% Total Tonnage 5,584.3

Unavailable 24% 31% 25% 19% 7% Residential 54%

Commercial 27%

Roll Off 19%

Sweeper 0%

Trash 68%

Recycle 8%

Food Waste 2%

Green Waste 22%

MARCH ResidentialCommercialRoll Off Sweeper

Trash 1,692.7 1,310.2 790.9

Recycle 285.5 115.7 66.3

Food Waste 0.0 83.6 35.7

Green Waste 1,050.1 0.0 153.8

Total 3,028.2 1,509.5 1,046.6 0.0

FEB ResidentialCommercialRoll Off Sweeper 4,673.6

Overall ResidentialCommercial Roll Off Sweeper Trash 1,341.1 1,092.2 755.6 0.0 3,188.9

Total Routes Recycle 264.2 116.9 20.8 0.0 401.9

Avg 

Completion 

Time Food Waste 67.1 27.3 0.0 94.4

% Routes on Time Green Waste 882.4 0.0 106.0 0.0 988.4

Total 2487.75 1276.21 909.6 0
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City of Tulare Water Division

March 2017 Dashboard

Production 2017 2016 Variance

Potable Production (March) 308.5 295.4 4%

Delivered (February) 244.1 247.1 -1%

System Loss (February) 1% 13% -12%

Conservation Volumes Previous Year Variance

Conservation (March) 20% 30% -34%

Water Waste Tickets (March) 7 86 -92%

Per Capita (March) 156 150 4%

Residential Per Capita (Feb) 72 58 23%

Maintenance 2017 2016 Variance 2017 2016

Well Site Maintenance 595 477 25% 22% 20%

Distribution Maintenance 276.5 473.5 -42% 10% 20%

Meter Replacement 225 31 626% 8% 1%

Finance Services 654 307 113% 24% 13%

Customer Service 35.5 269.5 -87% 1% 11%

Interdepartmental Assistance 384.25 178.5 115% 14% 7%

Contractor Services 566 501 13% 21% 21%

Administrative Services 21 166.5 -87% 1% 7%

Total 2757.25 2404 15% 100% 100%
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City of Tulare Monthly Dashboard

Surface Water Managment Legend

Lineal Feet Televised N/A

Hours per 100 ln ft NA

Lineal Feet Cleaned N/A

Hours per 100 ln ft NA

Lift Station Maintenance  At least 4 Lift Stations maintained/ week

Lift Station Maintenance (hours)  NA

Drain Inlets Cleaned NA

Avg hours per D.I. NA

Storm Drain Repair NA

SSO Events Zero SSO events/week

Basins Cleaned NA

Avg hours per Basin Less than or equal to 30 minutes per basin

Number of Callouts NA

Callout Avg Response Time  NA

Note: Performance parameters are currently under review



Parameters




















 -> The metric falls within 

acceptable standards

 -> the metric falls outside of 

acceptable standards

 -> There is currently no 

established standard for this 

metric



City of Tulare Surface Water Division

Services Partial Wk 1 Wk 2 Wk3 Wk4 Partial MTD

Maintenance Activities

Lineal Feet Televised 0 0 0 0 0 0 0

Hours per 100 ln ft #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0!

Lineal Feet Cleaned 0 0 0 0 0 0 0

Hours per 100 ln ft #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0!

Lift Station Maintenance 1 14 6 20 1 0 42

Lift Station Maintenance (hours) 11 21 2 13 16 0 63

Drain Inlets Cleaned 0 0 0 3 5 0 8

Avg hours per D.I. #DIV/0! #DIV/0! #DIV/0! 1.3 2 #DIV/0! 1.75

Storm Drain Repair 0 0 0 0 0 0 0

Roadside pumping 0 2 0 14 0 0 16

Basins Cleaned 2 2 8 5 4 0 21

Avg hours per Basin 2 3 4.1 13.6 17 #DIV/0! 5.7

Number of Callouts 0 0 0 0 0 0 0

Callout Avg Response Time #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0!

 March Dashboard



City of Tulare Monthly Dashboard

WWTP Legend

Abbreviations
mg/l - milligrams per liter 1. BOD - Non Detect(ND)

ND - Non Detect 2. TSS- <5mg/l

BOD - Biological Oxygen Demand 3 Nitrogen - <10mg/l

TSS- Total Suspended Solids 4. Ammonia - <10mg/l

TOC - Total Organic Carbon 5. Crypto Virus - Non detect(ND)

WO - Work Order 6. Giardia- Non detect(ND)

PM - Preventative Maintenance 7. TOC- <0.5mg/l

Cor - Corrective Maintenance

Definitions
TSS - Total Suspended Solids.

TOC - Total Organic Carbon. pH 

Giardia & Cryptosporidiosis (Crypto) Efficiency

Total of organic (carbon based) contaminants in the 

water system.

A measure of the acidity or alkalinity of a substance. The 

allowable pH range determined by ordinance is 7-11.

These are viruses related to fecal contamination. For Title 22 

grade effluent, they must be eradicated.

Staff has identified a target efficiency for BOD, TSS, ammonia and 

Nitrogen of 90% or greater

 -> There is currently no established 

standard for this metric

Title 22 Discharge Parameters* These are conditions for Title 22 permit compliance to be used 

as a contextual guide for our current permit and plant 

performance

**BOD testing is run twice a week. The first and third week of the 

month will be Tuesday and Thursday. The second and fourth week 

will be Monday and Wednesday. 

 Particles larger than 2 microns found in the water column. 

Generally comprised of inorganic compounds.

Parameters
 -> The metric falls within 

acceptable standards

Water Discharge -  under 40mg/liter per day or 

40mg/liter monthly avg for BOD and TSS

 -> the metric falls outside of 

acceptable standards

Violations - These will be identified along with the 

date of violation



City of Tulare WWTP Division

March Dashboard

BOD TSS Ammonia Nitrogen Domestic Industrial Domestic Industrial

<40mg/l <40mg/l <10mg/l <10mg/l Preventative Maintenance 96% 4%

Efficiency 90% 90% 100% 95% Corrective Maintenance

Sample Avg 

(mg/l)
31.6 17.5 0.2 3.1

Division WO Closed 30
306

9% 91%

Influent (MG) Domestic Industrial Total WO closed

# of Permits 20 Daily Avg 4.11 7.1

# Compliant 20 Total Month 127.37 201.49

Daily Peak 5.34 9.24

Combined

Domestic Wk 1 Wk 2 Wk 3 Wk4

(mg/L)

BOD 42.5 31.5 41 30.5

TSS 21 21.5 19 8

pH 7.02 6.98 6.93 6.9

Industrial

(mg/L) Wk 1 Wk 2 Wk 3 Wk 4

BOD 32 23.5 34.5 24.5

TSS 17.5 10 13 18.5

pH 7.29 7.17 7.23 7.2

Effluent (MG)

347.41

Compliance Maintenance

322

14

Air Permits 336
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4%
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City of Tulare Sewer Collections Division

March 2017 Dashboard

3/1/2017 3/1/2016 3/1/2017 3/1/2016 Variance Mar-16 Mar-17 Variance

Linear Maintenance 253 159 23% 17% 59% 57120 39240 cleaning

Fixed Asset Maintenance 334 157 31% 17% 113% 2550 1000 cctv

Interdepartmental Assistance 220 151 20% 16% 46% 59670 40240 -33% total

Administrative Time 258.5 312 24% 34% -17%

Other 0 0 0% 0%

Customer Service 22.5 143 2% 16% -84%

Total Monthly Man Hours 1088 922 100% 100% 18%
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CITY OF TULARE, CALIFORNIA 
BOARD OF PUBLIC UTILITIES COMMISSIONERS 

AGENDA ITEM TRANSMITTAL SHEET 
 
Submitting Department: City Manager’s Office 
 
For Board Meeting of: April 20, 2017 
 
Documents Attached: Ordinance Resolution Staff Report Other None  
               
 
AGENDA ITEM:     
Receive for review the proposed Capital Improvements Projects Budget for Fiscal Years 
(FY) 2017-2022 and direct staff to make any modifications prior to presenting them to 
the Planning Commission. 
 
IS PUBLIC HEARING REQUIRED:     Yes       No 
 
BACKGROUND/EXPLANATION:     
At the Projects Budget Workshop held on January 27, 2017, a list of proposed projects 
for FY 2017-2022 was presented to the City Council and the Board of Public Utilities.  
The scopes of the utility and associated transportation/infrastructure capital improve-
ment projects were presented.  Pursuant to Government Code (G.C.) 65401, this list of 
projects will be presented to the Planning Commission for review for conformity to the 
City’s General Plan.  In order to meet the current schedule for Budget adoption, this is 
currently planned to be presented to the Planning Commission at their regularly sched-
uled meeting on April 24, 2017.  Therefore, any desired changes to the list of projects or 
scopes would need to be incorporated prior to this presentation.       
 
Attached for review is the complete utility funded Projects Budget which includes the fol-
lowing: 
 

1. Funding Source Summary Report; 
2. Project Cost/Funding by Division Report;  
3. Individual Project Sheets 

 
STAFF RECOMMENDATION:   
Receive for review the proposed Capital Improvements Projects Budget for Fiscal Years 
(FY) 2017-2022 and direct staff to make any modifications prior to presenting it to the 
Planning Commission. 
 
CITY ATTORNEY REVIEW/COMMENTS:  Yes      N/A 
 
IS ADDITIONAL (NON-BUDGETED) FUNDING REQUIRED:    Yes      No     N/A 

AGENDA ITEM:    Gen Bus 1 



 
FUNDING SOURCE/ACCOUNT NUMBER: 
 
Submitted by:  Nick Bartsch    Title:   Senior Project Manager 
 
Date:   April 11, 2017     City Manager Approval: __________ 
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CITY OF TULARE, CALIFORNIA 
BOARD OF PUBLIC UTILITIES COMMISSIONERS 

AGENDA ITEM TRANSMITTAL SHEET 
 

Submitting Department: Public Works / Water Division 
 
For Board Meeting of: April 20, 2017 
 
Documents Attached:  Ordinance  Resolution  Staff Report  Other  None 
 
 
AGENDA ITEM: 
Approve scope changes to project WT0018 Variable Frequency Drive (VFD) Replacement 
Project; award and authorize the City Manager to execute a contract amendment for the VFD 
project to Telstar Instruments of Hanford, California in the amount of $88,800.00; and 
authorize the City Manager, or designee, to approve contract change orders in amounts up to 
10% ($8,880.00) of the contract award. 
 
IS PUBLIC HEARING REQUIRED:   Yes    No 
 
BACKGROUND/EXPLANATION: 
Capital Improvement Program Project WT0018 is a variable frequency drive (VFD) project that 
was identified through the City’s Capital Improvement Program (CIP), and was programmed 
for FY 15/16 and FY 16/17.  As programmed, it was anticipated that the Water Division would 
replace three VFD’s per year, for a total of six (6) VFD replacements. 
 
For the FY 15/16 funding, the project was bid through RFB 16-579 and was subsequently 
awarded to Telstar Instruments of Hanford, CA in April 2016 for the installation/replacement of 
three (3) variable frequency drives (VFD’s) at three City well sites (wells 33, 4, and 42).  The 
bids were advertised in February 2016 and opened on March 28, 2016.  The following bids 
were received: 
 
Company     Location    Amount  
Telstar Instruments    Hanford, CA    $87,592.37 
Dan Freitas Electric, Inc   Tulare, CA    $94,029.00 
Turnupseed Electric Service, Inc.  Tulare, CA    $127,728.32 
 
Telstar Instruments satisfactorily completed the project and a Notice of Completion was filed in 
December 2016. 
 
Staff is now recommending to award the project for the second year of funding for another 
three VFD replacements.  Given that the first set of VFD replacements was competitively bid 
and the project was completed satisfactorily by Telstar Instruments, the previous City Attorney 
approved staff to obtain a quote from Telstar for the additional VFD replacements to be 
completed under the original contract.  This eliminates the requirement to rebid the project and 
the additional work will require an amendment to Telstar’s original contract.  Telstar submitted 
a quote for the FY 16/17 VFD replacement project as follows: 

AGENDA ITEM:    Gen Bus 2 



 2 

 
Well #11     $27,700.00 
Well #17    $30,550.00 
Well #26    $30,550.00 

 
Total Bid    $88,800.00 

 
This quote is in line with the previous bid for VFD replacements and reflects a minor price 
increase to the equipment. As with the original project, this bid does include prevailing wage.   
 
This project is budgeted in the FY 2016/17 Water CIP as project number WT0018 in the 
amount of $124,500 which includes funding for staff time.  The original project scope included 
the replacement of the VFD’s at wells 37, 14 and 26. Staff is recommending to not replace the 
VFD at well 37 due to uncertainty of the well with regards to TCP treatment and to not install 
the VFD at well 14 due to the current limited use of the well.  Instead, staff is recommending 
the replacement of the VFD at well 11 which was recently rehabilitated, and we expect to see 
increased efficiency with the replacement of the VFD.  We also expect to see an increased 
efficiency with the replacement of the VFD at well 17 which is located in the industrial area.  
Attached is a revised project sheet eliminating wells 37 and 14 from the scope of the project 
and replacing them with wells 11 and 17.  Also attached for your reference is a draft copy of 
the Project Agreement. 
 
STAFF RECOMMENDATION: 
Approve scope changes to project WT0018 Variable Frequency Drive (VFD) Replacement 
Project; award and authorize the City Manager to execute a contract amendment for the VFD 
project to Telstar Instruments of Hanford, California in the amount of $88,800.00; and 
authorize the City Manager, or designee, to approve contract change orders in amounts up to 
10% ($8,880.00) of the contract award. 
 
CITY ATTORNEY REVIEW/COMMENTS: Yes     No 
 
IS ADDITIONAL (NON-BUDGETED) FUNDING REQUIRED:   Yes   No 
(If yes, please submit required budget appropriation request)    
 
 
Signed: Trisha Whitfield   Title: Project Manager    
 
Date: April 12, 2017   City Manager Approval: ___________ 
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