Budget Workshop
Council Direction

CITY COUNCIL
MARCH 17, 2017



2015/16 Year End Review

General Fund - Fund Balance

Contingency for Fund Balance

Election Cost

Carryover Expenditures — Encumbrances

Note from the Successor Agency

Measure | Fund Balance — Revenue in Excess of Expenditures
Oversize Payments Due in Fiscal Year 17/18 and 18/19

25% Reserve

Total Anticipated Contingency for Fund Balance*

Balance for Unreserved Fund Balance

June 30, 2016

$31,605,346

50,000
131,210
16,052,850
1,119,850
3,026,881
9,597,330

$29,978,121

$1,627,225

*Fund Balance is Assets minus Liabilities not Cash on Hand (June 30, 2016 Cash was $13,500,989 in General Fund



Projected Revenues

Estimated Expenditures

Projected Deficit

Recommendation:
Reduced Funding to Aviation Fund
Eliminated Funding to Development Services
Reduced Funding to Financing Authority
Eliminated Funding to Property Management
Eliminate Funding to Catastrophic Fund
Eliminate Funding to Personnel Fund

Balanced at June 30, 2017

Mid-Year Budget
Review and Direction

39,092,240
40,167,240
(1,075,000)

Fund Balance Annual Change in
at 12/31/16 Contribution Contribution
129,610 208,000 100,000
1,347,147 100,000 100,000
3,674,657 2,315,380 300,000
1,349,215 500,000 500,000
475,000 25,000 25,000
53,930 50,000 50,000
0




Presentation of 2017/18

Budget Overview
Preliminary 2017/18 Budget

Suggestions to Balance Budget

Strengths, Weaknesses, Opportunities, Threats (SWOT)
Fleet Control Budget

CalPERS

Personnel Control Budget (PCB)

Equipment Replacement Budget

Projects Budget

Special ltems
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Preliminary
2017/18 Budget

General Fund Only
Projected Revenues 41,749,920

Estimated Expenditures 44,503,540

Projected Deficit (2,753,620)




Projected Deficit

Recommendations:

Reduced Funding to Aviation Fund
Eliminate Funding to Development Services
Eliminate Funding to Property Management
Eliminate Funding to Catastrophic Fund
Eliminate Funding to Personnel Fund

Remaining Deficit
Reduction to General Fund Equipment Replacement
Funding for Fire Apparatus
Vehicle Insurance
Funding for Police Venhicles
Remaining Deficit
Close Out the Catastrophic Fund (Cash at 6-30-17)
Close Out the Personnel Reserve Fund (Cash at 6-30-17)

Projected Deficit for 2017-2018

Suggestions to Balance
2017/18 Budget

(2,753,620)

Fund Balance at Annual Funding for FY
12/31/16 Contribution 2017/18

129,610 208,000 100,000

1,347,147 100,000 100,000

1,349,215 500,000 500,000

475,000 25,000 25,000

53,930 50,000 50,000

(1,978,620)

5,672,328 1,011,700

(250,000)

(34,000)

(170,000)

(1,420,920)

475,000

53,930

(891,990)



Suggestions to Balance
2017/18 Budget

Projected Fund Balance at 7-1-17 31,605,350
25% Reserve for 2017/18 10,197,950
Election Services 50,000
Oversize Payment 2018/19 2,039,740
Note from the Successor Agency 16,052,850
2017/18 Projected Deficit 891,990
Measure | Fund Balance — Revenue in Excess of Expenditures 527,920
Total Anticipated Fund Contingencies 29,760,450
Balance for Unreserved Fund Balance 1,844,900

Unreserved Fund Balance to be used for future CalPERS (retirement) cost and
possible UUT and Sales tax decline




SWOT 2017/18
Strengths

Experienced Staff




SWOT 2017/18
Weakness

G Fees — Update All Fees

2.,
€D susger-wos ormevenue and noreaseacoss

Increased Costs include long term disability, minimum wage increase, CalPERS,
aging infrastructure, salary increases, utility costs, prevailing wage

@_

Aging Infrastructure — Parks, City Buildings, Sewer, Water




SWQOT 2017/18
Opportunities

“ Outside Funding }

Cost recovery, State and Federal Grant Funding, DIF Update, Fee Study,
Special Assessment

Process Improvement J

New ideas, Internal & External Communication

Economic DeveIoEment

Cartmill, South Tulare Interchange, Diversify Economic Base




SWOT 2017/18
Threats

G GSA - Industries J

e Lonﬂ Ranﬂe Planninﬂ — Sﬁhere of Influence ‘SOI‘

Prop 64, Prop 57, Civil Unrest

@ Lack of Succession Planning J




SWOT 2017/18
Action Plans

Fee Recovery - Perform Fee Study

Capital Plans to address Water/Sewer/Surface Water/Streets
Infrastructure >

e Diversi“ Economic Develoament & Streamline Cit¥ Processes
Q Geographic Information System (GIS) — needs assessment and

Q Reorganization of Various City Departments }




Fleet Control Budget
Changes For 2017/18

=REDUCED CITY RISK FROM BEING SELF INSURED / FCB FUNDS
INSURANCE PREMIUMS FOR HIGH VALUED CITY VEHICLE COVERAGE

=START FUNDING FOR REPLACEMENT OF FIRE APPARATUS AND BEGIN
PLANNING FOR FUTURE APPARATUS REPLACEMENT

REDUCTION OF GENERAL FUND DEPARTMENTAL CHARGES ($610,933)
TO REDUCE BUDGET DEFICIT AND USE FUND RESERVES ($1,685,272)
FOR 2017/18 REPLACEMENTS



Fire Apparatus Annual
Requirements

Reccomended Service Life / Service Life Remaing (Plus 2 Years)

Funding .

) Replacement | Life of | Service Per Year
Unit#| Dept.ID Year Make . .
Cost Unit | Life Left Reserve
113 |E-262 1996 HME $650,000 22 3 $216,666.67
114 |E-62 2010 E-ONE $650,000 12 5 $130,000.00
128 |E-261 2016 PIERCE $650,000 14 14 $46,428.57
129 |T-61 2000 E-ONE $900,000 22 6 $150,000.00
130 |P-63 2003 FORD $250,000 17 4 $62,500.00
132 |E-61 2004 E-ONE $650,000 17 5 $130,000.00
134 |E-63 2005 E-ONE $650,000 17 6 $108,333.33
Required Reserve  $843,928.57
Unit Yrs Costto
# Lleft Replace 2017/18 2018/19 2019/20 2020/21 2021/22 2022/23 2023/24 2024/25 2025/26 2026/27 2027/28 2028/29
113 3 S$650,000 $216,667 $33,475 S33,475 S33,475 S33,475 S$33,475 S$33,475 S$33,475 S33,475 S33,475 S33,475 S$33,475
130 4 $250,000 $62,500 $62,500 S17,167 S17,167 S$17,167 S$17,167 S17,167 S17,167 S17,167 S17,167 S$17,167 $17,167
114 5 S$650,000 S$130,000 S130,000 S130,000 S$66,950 S$66,950 S66,950 S$66,950 S$66,950 $66,950 S$66,950 S$66,950 S66,950
132 5 $650,000 S$130,000 S130,000 S130,000 S$44,633 S44,633 S44,633 S44,633 S44,633 $S44,633 S44,633 S44,633 S44,633
129 6 $900,000 S$150,000 S150,000 $150,000 $150,000 S46,350 546,350 $46,350 $46,350 $46,350 $46,350 S46,350 546,350
134 6 S$650,000 S108,333 S108,333 $108,333 $108,333 S44,633 S44,633 S44,633 $44,633 S$S44,633 S44,633 S44,633 S44,633
128 14 $650,000 $46,429 $46,429 $46,429 S46,429 S$46,429 S$46,429 S$46,429 S46,429 S46,429 S46,429 S46,429 $S46,429
$843,929 $660,737 $615,404 $466,987 $299,637 $299,637 $299,637 $299,637 $299,637 $299,637 $299,637 $299,637



Full Cycle Replacment

		Unit #		Yrs Left		Cost to Replace		2017/18		2018/19		2019/20		2020/21		2021/22		2022/23		2023/24		2024/25		2025/26		2026/27		2027/28		2028/29

		113		1		$650,000		$650,000		$33,475		$33,475		$33,475		$33,475		$33,475		$33,475		$33,475		$33,475		$33,475		$33,475		$33,475

		130		2		$250,000		$125,000		$125,000		$17,167		$17,167		$17,167		$17,167		$17,167		$17,167		$17,167		$17,167		$17,167		$17,167

		114		3		$650,000		$216,667		$216,667		$216,667		$66,950		$66,950		$66,950		$66,950		$66,950		$66,950		$66,950		$66,950		$66,950

		132		3		$650,000		$216,667		$216,667		$216,667		$44,633		$44,633		$44,633		$44,633		$44,633		$44,633		$44,633		$44,633		$44,633

		129		4		$900,000		$225,000		$225,000		$225,000		$225,000		$46,350		$46,350		$46,350		$46,350		$46,350		$46,350		$46,350		$46,350

		134		4		$650,000		$162,500		$162,500		$162,500		$162,500		$44,633		$44,633		$44,633		$44,633		$44,633		$44,633		$44,633		$44,633

		128		12		$650,000		$54,167		$54,167		$54,167		$54,167		$54,167		$54,167		$54,167		$54,167		$54,167		$54,167		$54,167		$54,167

								$1,650,000		$1,033,475		$925,642		$603,892		$307,375		$307,375		$307,375		$307,375		$307,375		$307,375		$307,375		$307,375

		*Future replacement cost includes a 3% increase and is factored into the yearly reserve amount

		Additional 2 Years Added

		Unit #		Yrs Left		Cost to Replace		2017/18		2018/19		2019/20		2020/21		2021/22		2022/23		2023/24		2024/25		2025/26		2026/27		2027/28		2028/29

		113		3		$650,000		$216,667		$33,475		$33,475		$33,475		$33,475		$33,475		$33,475		$33,475		$33,475		$33,475		$33,475		$33,475

		130		4		$250,000		$62,500		$62,500		$17,167		$17,167		$17,167		$17,167		$17,167		$17,167		$17,167		$17,167		$17,167		$17,167

		114		5		$650,000		$130,000		$130,000		$130,000		$66,950		$66,950		$66,950		$66,950		$66,950		$66,950		$66,950		$66,950		$66,950

		132		5		$650,000		$130,000		$130,000		$130,000		$44,633		$44,633		$44,633		$44,633		$44,633		$44,633		$44,633		$44,633		$44,633

		129		6		$900,000		$150,000		$150,000		$150,000		$150,000		$46,350		$46,350		$46,350		$46,350		$46,350		$46,350		$46,350		$46,350

		134		6		$650,000		$108,333		$108,333		$108,333		$108,333		$44,633		$44,633		$44,633		$44,633		$44,633		$44,633		$44,633		$44,633

		128		14		$650,000		$46,429		$46,429		$46,429		$46,429		$46,429		$46,429		$46,429		$46,429		$46,429		$46,429		$46,429		$46,429

								$843,929		$660,737		$615,404		$466,987		$299,637		$299,637		$299,637		$299,637		$299,637		$299,637		$299,637		$299,637





10 Year Catch Up

		10 Year Catch Up With Replacement Changes



		2 Year No Replacemnt with 7  Consecutive Years of Replacments with Progressing Costs

		Stabilized Costs at Year  9

		Year		Starting Fund		Revenue		Expense		Ending Fund

		2017/18		$   - 0		$300,000		$0		$   300,000.00

		2018/19		$   300,000.00		$350,000				$   650,000.00

		2019/20		$   650,000.00		$375,000		$650,000		$   375,000.00				Replace Unit 113 

		2020/21		$   375,000.00		$400,000		$250,000		$   525,000.00				Replace Unit 130 

		2021/22		$   525,000.00		$425,000		$650,000		$   300,000.00				Replace Unit 114

		2022/23		$   300,000.00		$450,000		$650,000		$   100,000.00				Replace Unit 132

		2023/24		$   100,000.00		$500,000		$650,000		$   (50,000.00)				Replace Unit 134

		2024/25		$   (50,000.00)		$500,000		$0		$   450,000.00

		2025/26		$   450,000.00		$500,000		$900,000		$   50,000.00				Replace Unit 129 

		2026/27		$   50,000.00		$300,000		$0		$   350,000.00

		2027/28		$   350,000.00		$300,000		$0		$   650,000.00

		2028/29		$   650,000.00		$300,000		$0		$   950,000.00

		2029/30		$   950,000.00		$300,000		$669,500		$   580,500.00				Replace Unit 128 (12yrs) ( 3% Inflation)

		2030/31		$   580,500.00		$300,000		$0		$   880,500.00

		2031/32		$   880,500.00		$300,000		$0		$   1,180,500.00

		2032/33		$   1,180,500.00		$300,000		$650,000		$   830,500.00				Replace Unit 114 ( 3% Inflation)

		2033/34		$   830,500.00		$300,000		$669,500		$   461,000.00

		2034/35		$   461,000.00		$300,000		$0		$   761,000.00

		2035/36		$   761,000.00		$300,000		$0		$   1,061,000.00

		2036/37		$   1,061,000.00		$300,000		$257,500		$   1,103,500.00				Replace Unit 130 ( 3% Inflation)

		2037/38		$   1,103,500.00		$300,000		$669,500		$   734,000.00				Replace Unit 132 ( 3% Inflation)

		2038/39		$   734,000.00		$300,000		$669,500		$   364,500.00				Replace Unit 134 ( 3% Inflation)

		2039/40		$   364,500.00		$300,000		$0		$   664,500.00

				$   664,500.00		$300,000		$669,500		$   295,000.00				Replace Unit 113 ( 3% Inflation)











Reserve Catch Up Amounts



		Unit #		Dept. ID		Year		Make		Replacement Cost		Life of Unit		Service Life Left		Per Month Reserve		Per Year Reserve

		113		E-262		1996		HME		$650,000		20		1		$54,166.67		$650,000.00

		114		E-62		2010		E-ONE		$650,000		10		3		$18,055.56		$216,666.67

		128		E-261		2016		PIERCE		$650,000		12		12		$4,513.89		$54,166.67

		129		T-61		2000		E-ONE		$900,000		20		4		$18,750.00		$225,000.00

		130		P-63		2003		FORD		$250,000		15		2		$10,416.67		$125,000.00

		132		E-61		2004		E-ONE		$650,000		15		3		$18,055.56		$216,666.67

		134		E-63		2005		E-ONE		$650,000		15		4		$13,541.67		$162,500.00



												Required Reserve				$137,500.00		$1,650,000.00



				Reccomended Service Life / Service Life Remaing (Plus 2 Years)



		Unit #		Dept. ID		Year		Make		Replacement Cost		Life of Unit		Service Life Left		Per Month Reserve		Per Year Reserve

		113		E-262		1996		HME		$650,000		22		3		$18,055.56		$216,666.67

		114		E-62		2010		E-ONE		$650,000		12		5		$10,833.33		$130,000.00

		128		E-261		2016		PIERCE		$650,000		14		14		$3,869.05		$46,428.57

		129		T-61		2000		E-ONE		$900,000		22		6		$12,500.00		$150,000.00

		130		P-63		2003		FORD		$250,000		17		4		$5,208.33		$62,500.00

		132		E-61		2004		E-ONE		$650,000		17		5		$10,833.33		$130,000.00

		134		E-63		2005		E-ONE		$650,000		17		6		$9,027.78		$108,333.33



												Required Reserve				$70,327.38		$843,928.57



&"-,Bold"City of Tulare
Fire Department
Equipment Replacement Schedule
12 Month Catch Up Schedule
	





12 Month Catch Up



		Unit #		Dept. ID		Year		Make		Replacement Cost		Life of Unit		Service Life Left		Per Month Reserve		Per Year Reserve

		113		E-262		1996		HME		$650,000		20		1		$54,166.67		$650,000.00

		114		E-62		2010		E-ONE		$650,000		10		3		$18,055.56		$216,666.67

		128		E-261		2016		PIERCE		$650,000		12		12		$4,513.89		$54,166.67

		129		T-61		2000		E-ONE		$900,000		20		4		$18,750.00		$225,000.00

		130		P-63		2003		FORD		$250,000		15		2		$10,416.67		$125,000.00

		132		E-61		2004		E-ONE		$650,000		15		3		$18,055.56		$216,666.67

		134		E-63		2005		E-ONE		$650,000		15		4		$13,541.67		$162,500.00



												Required Reserve				$137,500.00		$1,650,000.00

												Additional 2 Years

		Unit #		Dept. ID		Year		Make		Replacement Cost		Life of Unit		Service Life Left		Per Month Reserve		Per Year Reserve

		113		E-262		1996		HME		$650,000		22		3		$18,055.56		$216,666.67

		114		E-62		2010		E-ONE		$650,000		12		5		$10,833.33		$130,000.00

		128		E-261		2016		PIERCE		$650,000		14		14		$3,869.05		$46,428.57

		129		T-61		2000		E-ONE		$900,000		22		6		$12,500.00		$150,000.00

		130		P-63		2003		FORD		$250,000		17		4		$5,208.33		$62,500.00

		132		E-61		2004		E-ONE		$650,000		17		5		$10,833.33		$130,000.00

		134		E-63		2005		E-ONE		$650,000		17		6		$9,027.78		$108,333.33



												Required Reserve				$70,327.38		$843,928.57



&"-,Bold"City of Tulare
Fire Department
Equipment Replacement Schedule
12 Month Catch Up Schedule
	




Full Cycle Replacment

		Unit #		Yrs Left		Cost to Replace		2017/18		2018/19		2019/20		2020/21		2021/22		2022/23		2023/24		2024/25		2025/26		2026/27		2027/28		2028/29

		113		1		$650,000		$650,000		$33,475		$33,475		$33,475		$33,475		$33,475		$33,475		$33,475		$33,475		$33,475		$33,475		$33,475

		130		2		$250,000		$125,000		$125,000		$17,167		$17,167		$17,167		$17,167		$17,167		$17,167		$17,167		$17,167		$17,167		$17,167

		114		3		$650,000		$216,667		$216,667		$216,667		$66,950		$66,950		$66,950		$66,950		$66,950		$66,950		$66,950		$66,950		$66,950

		132		3		$650,000		$216,667		$216,667		$216,667		$44,633		$44,633		$44,633		$44,633		$44,633		$44,633		$44,633		$44,633		$44,633

		129		4		$900,000		$225,000		$225,000		$225,000		$225,000		$46,350		$46,350		$46,350		$46,350		$46,350		$46,350		$46,350		$46,350

		134		4		$650,000		$162,500		$162,500		$162,500		$162,500		$44,633		$44,633		$44,633		$44,633		$44,633		$44,633		$44,633		$44,633

		128		12		$650,000		$54,167		$54,167		$54,167		$54,167		$54,167		$54,167		$54,167		$54,167		$54,167		$54,167		$54,167		$54,167

								$1,650,000		$1,033,475		$925,642		$603,892		$307,375		$307,375		$307,375		$307,375		$307,375		$307,375		$307,375		$307,375

		*Future replacement cost includes a 3% increase and is factored into the yearly reserve amount

		Additional 2 Years Added

		Unit #		Yrs Left		Cost to Replace		2017/18		2018/19		2019/20		2020/21		2021/22		2022/23		2023/24		2024/25		2025/26		2026/27		2027/28		2028/29

		113		3		$650,000		$216,667		$33,475		$33,475		$33,475		$33,475		$33,475		$33,475		$33,475		$33,475		$33,475		$33,475		$33,475

		130		4		$250,000		$62,500		$62,500		$17,167		$17,167		$17,167		$17,167		$17,167		$17,167		$17,167		$17,167		$17,167		$17,167

		114		5		$650,000		$130,000		$130,000		$130,000		$66,950		$66,950		$66,950		$66,950		$66,950		$66,950		$66,950		$66,950		$66,950

		132		5		$650,000		$130,000		$130,000		$130,000		$44,633		$44,633		$44,633		$44,633		$44,633		$44,633		$44,633		$44,633		$44,633

		129		6		$900,000		$150,000		$150,000		$150,000		$150,000		$46,350		$46,350		$46,350		$46,350		$46,350		$46,350		$46,350		$46,350

		134		6		$650,000		$108,333		$108,333		$108,333		$108,333		$44,633		$44,633		$44,633		$44,633		$44,633		$44,633		$44,633		$44,633

		128		14		$650,000		$46,429		$46,429		$46,429		$46,429		$46,429		$46,429		$46,429		$46,429		$46,429		$46,429		$46,429		$46,429

								$843,929		$660,737		$615,404		$466,987		$299,637		$299,637		$299,637		$299,637		$299,637		$299,637		$299,637		$299,637





6 Yr Catch Up No Chgs

		6 Year catch Up No Replacment Changes



		1 Year No Replacement with Scheduled Relacements @ $735,000 per yr

		Year		Starting Fund		Revenue		Expense		Ending Fund

		2017/18		$0		$735,000		$0		$735,000

		2018/19		$735,000		$735,000		$650,000		$820,000				Replace Unit 113 (20yrs)

		2019/20		$820,000		$735,000		$250,000		$1,305,000				Replace Unit 130 (15yrs)

		2020/21		$1,305,000		$735,000		$1,950,000		$90,000				Replace Unit 114, 115 (10yrs) 132 (15yrs)

		2021/22		$90,000		$735,000		$650,000		$175,000				Replace Unit 134 (15yrs)

		2022/23		$175,000		$735,000		$900,000		$10,000				Replace Unit 129 (20yrs)

		2023/24		$10,000		$375,000		$0		$385,000

		2024/25		$385,000		$375,000		$0		$760,000

		2025/26		$760,000		$375,000		$0		$1,135,000

		2026/27		$1,135,000		$375,000		$0		$1,510,000

		2027/28		$1,510,000		$375,000		$0		$1,885,000

		2028/29		$1,885,000		$375,000		$669,500		$1,590,500				Replace Unit 128 (12yrs) ( 3% Inflation)

		2029/30		$1,590,500		$375,000		$0		$1,965,500

		2030/31		$1,965,500		$375,000		$0		$2,340,500

		2031/32		$2,340,500		$375,000		$1,339,000		$1,376,500				Replace Unit 114, 115 ( 3% Inflation)

		2032/33		$1,376,500		$375,000		$669,500		$1,082,000

		2033/34		$1,082,000		$375,000		$0		$1,457,000

		2034/35		$1,457,000		$375,000		$0		$1,832,000

		2035/36		$1,832,000		$375,000		$257,500		$1,949,500				Replace Unit 130 ( 3% Inflation)

		2036/37		$1,949,500		$375,000		$669,500		$1,655,000				Replace Unit 132 ( 3% Inflation)

		2037/38		$1,655,000		$375,000		$669,500		$1,360,500				Replace Unit 134 ( 3% Inflation)

		2038/39		$1,360,500		$375,000		$0		$1,735,500

		2039/40		$1,735,500		$375,000		$669,500		$1,441,000				Replace Unit 113 ( 3% Inflation)











10 Year Catch Up

		10 Year Catch Up With Replacement Changes



		2 Year No Replacemnt with 7  Consecutive Years of Replacments @ $475,000 per yr

		Year		Starting Fund		Revenue		Expense		Ending Fund

		2017/18		$0		$475,000		$0		$475,000

		2018/19		$475,000		$475,000				$950,000

		2019/20		$950,000		$475,000		$650,000		$775,000				Replace Unit 113 

		2020/21		$775,000		$475,000		$250,000		$1,000,000				Replace Unit 130 

		2021/22		$1,000,000		$475,000		$650,000		$825,000				Replace Unit 114

		2022/23		$825,000		$475,000		$650,000		$650,000				replace Unit 115

		2023/24		$650,000		$475,000		$650,000		$475,000				Replace Unit 132

		2024/25		$475,000		$475,000		$650,000		$300,000				Replace Unit 134

		2025/26		$300,000		$475,000		$900,000		($125,000)				Replace Unit 129 

		2026/27		($125,000)		$475,000		$0		$350,000

		2027/28		$350,000		$375,000		$0		$725,000

		2028/29		$725,000		$375,000		$0		$1,100,000

		2029/30		$1,100,000		$375,000		$669,500		$805,500				Replace Unit 128 (12yrs) ( 3% Inflation)

		2030/31		$805,500		$375,000		$0		$1,180,500

		2031/32		$1,180,500		$375,000		$0		$1,555,500

		2032/33		$1,555,500		$375,000		$1,339,000		$591,500				Replace Unit 114, 115 ( 3% Inflation)

		2033/34		$591,500		$375,000		$669,500		$297,000

		2034/35		$297,000		$375,000		$0		$672,000

		2035/36		$672,000		$375,000		$0		$1,047,000

		2036/37		$1,047,000		$375,000		$257,500		$1,164,500				Replace Unit 130 ( 3% Inflation)

		2037/38		$1,164,500		$375,000		$669,500		$870,000				Replace Unit 132 ( 3% Inflation)

		2038/39		$870,000		$375,000		$669,500		$575,500				Replace Unit 134 ( 3% Inflation)

		2039/40		$575,500		$375,000		$0		$950,500

				$950,500		$375,000		$669,500		$656,000				Replace Unit 113 ( 3% Inflation)











400 K  10 Year Catch Up

		10 Year Catch Up With Replacement Changes

		$400,000 Starting Balance

		2 Year No Replacemnt with 7Consecutive Years of Replacments @ $375,000 per yr

		Year		Starting Fund		Revenue		Expense		Ending Fund

		2017/18		$400,000		$375,000		$0		$775,000

		2018/19		$775,000		$375,000				$1,150,000

		2019/20		$1,150,000		$375,000		$650,000		$875,000				Replace Unit 113 

		2020/21		$875,000		$375,000		$250,000		$1,000,000				Replace Unit 130 

		2021/22		$1,000,000		$375,000		$650,000		$725,000				Replace Unit 114

		2022/23		$725,000		$375,000		$650,000		$450,000				replace Unit 115

		2023/24		$450,000		$375,000		$650,000		$175,000				Replace Unit 132

		2024/25		$175,000		$375,000		$650,000		-$100,000				Replace Unit 134

		2025/26		-$100,000		$375,000		$900,000		($625,000)				Replace Unit 129 

		2026/27		($625,000)		$375,000		$0		-$250,000

		2027/28		-$250,000		$375,000		$0		$125,000

		2028/29		$125,000		$375,000		$0		$500,000

		2029/30		$500,000		$375,000		$669,500		$205,500				Replace Unit 128 (12yrs) ( 3% Inflation)

		2030/31		$205,500		$375,000		$0		$580,500

		2031/32		$580,500		$375,000		$0		$955,500

		2032/33		$955,500		$375,000		$1,339,000		-$8,500				Replace Unit 114, 115 ( 3% Inflation)

		2033/34		-$8,500		$375,000		$669,500		-$303,000

		2034/35		-$303,000		$375,000		$0		$72,000

		2035/36		$72,000		$375,000		$0		$447,000

		2036/37		$447,000		$375,000		$257,500		$564,500				Replace Unit 130 ( 3% Inflation)

		2037/38		$564,500		$375,000		$669,500		$270,000				Replace Unit 132 ( 3% Inflation)

		2038/39		$270,000		$375,000		$669,500		-$24,500				Replace Unit 134 ( 3% Inflation)

		2039/40		-$24,500		$375,000		$0		$350,500

				$350,500		$375,000		$669,500		$56,000				Replace Unit 113 ( 3% Inflation)












Planning for Fire Apparatus
Replacement

10 Year Catch Up With Replacement Changes

* PROPOSED PLAN ASSUMES

2 Year No Replacemnt with 5 Consecutive Years of Replacments with Progressing Costs

TH E AP P ROVAL O F $250 K Stabilized Costs after Year 9
ADDITIONAL |N FlRE BUDG ET Year Starting Fund  Revenue Expense Ending Fund
2017/18 S - $250,000 S0 S 250,000.00
F O R 2 O 1 7/ 1 8 2018/19 S 250,000.00 $250,000 S 500,000.00
2019/20 S 500,000.00 $§250,000 S$650,000 S 100,000.00 Replace Unit 113
2020/21 S 100,000.00 $250,000 $250,000 $ 100,000.00 Replace Unit 130
¢ ASS U M ES CO NTI N U | N G A 2021/22 S 100,000.00 $250,000 $650,000 S  (300,000.00) Replace Unit 114
M I N I M U M O F $250 K | N 2022/23 S (300,000.00) $250,000 S650,000 S  (700,000.00) Replace Unit 132
2023/24 S (700,000.00) $250,000 $650,000 S (1,100,000.00) Replace Unit 134
ANNUAL BILLING 2024/25 $ (1,100,000.00)  $250,000 $0 $  (850,000.00)
2025/26 S (850,000.00) $250,000 $900,000 S (1,500,000.00) Replace Unit 129
2026/27 S (1,500,000.00)  $250,000 SO S (1,250,000.00)
PS AN N UAL | N C R EAS ES I N Fl RE 2027/28 S (1,250,000.00)  $250,000 SO S (1,000,000.00)
2028/29 S (1,000,000.00)  $250,000 S0 S (750,000.00)
B U D G ET S U G G ESTE D TO M AKE 2029/30 S (750,000.00) $250,000 $669,500 S (1,169,500.00) Replace Unit 128 (12yrs)
2030/31 S (1,169,500.00)  $250,000 SO S (919,500.00)
UP FUTURE DEFICIT 2031/32 $ (919,500.00)  $250,000 $0 $  (669,500.00)

2032/33 S (669,500.00) $250,000 $650,000 $ (1,069,500.00) Replace Unit 114



Full Cycle Replacment

		Unit #		Yrs Left		Cost to Replace		2017/18		2018/19		2019/20		2020/21		2021/22		2022/23		2023/24		2024/25		2025/26		2026/27		2027/28		2028/29

		113		1		$650,000		$650,000		$33,475		$33,475		$33,475		$33,475		$33,475		$33,475		$33,475		$33,475		$33,475		$33,475		$33,475

		130		2		$250,000		$125,000		$125,000		$17,167		$17,167		$17,167		$17,167		$17,167		$17,167		$17,167		$17,167		$17,167		$17,167

		114		3		$650,000		$216,667		$216,667		$216,667		$66,950		$66,950		$66,950		$66,950		$66,950		$66,950		$66,950		$66,950		$66,950

		132		3		$650,000		$216,667		$216,667		$216,667		$44,633		$44,633		$44,633		$44,633		$44,633		$44,633		$44,633		$44,633		$44,633

		129		4		$900,000		$225,000		$225,000		$225,000		$225,000		$46,350		$46,350		$46,350		$46,350		$46,350		$46,350		$46,350		$46,350

		134		4		$650,000		$162,500		$162,500		$162,500		$162,500		$44,633		$44,633		$44,633		$44,633		$44,633		$44,633		$44,633		$44,633

		128		12		$650,000		$54,167		$54,167		$54,167		$54,167		$54,167		$54,167		$54,167		$54,167		$54,167		$54,167		$54,167		$54,167

								$1,650,000		$1,033,475		$925,642		$603,892		$307,375		$307,375		$307,375		$307,375		$307,375		$307,375		$307,375		$307,375

		*Future replacement cost includes a 3% increase and is factored into the yearly reserve amount

		Additional 2 Years Added

		Unit #		Yrs Left		Cost to Replace		2017/18		2018/19		2019/20		2020/21		2021/22		2022/23		2023/24		2024/25		2025/26		2026/27		2027/28		2028/29

		113		3		$650,000		$216,667		$33,475		$33,475		$33,475		$33,475		$33,475		$33,475		$33,475		$33,475		$33,475		$33,475		$33,475

		130		4		$250,000		$62,500		$62,500		$17,167		$17,167		$17,167		$17,167		$17,167		$17,167		$17,167		$17,167		$17,167		$17,167

		114		5		$650,000		$130,000		$130,000		$130,000		$66,950		$66,950		$66,950		$66,950		$66,950		$66,950		$66,950		$66,950		$66,950

		132		5		$650,000		$130,000		$130,000		$130,000		$44,633		$44,633		$44,633		$44,633		$44,633		$44,633		$44,633		$44,633		$44,633

		129		6		$900,000		$150,000		$150,000		$150,000		$150,000		$46,350		$46,350		$46,350		$46,350		$46,350		$46,350		$46,350		$46,350

		134		6		$650,000		$108,333		$108,333		$108,333		$108,333		$44,633		$44,633		$44,633		$44,633		$44,633		$44,633		$44,633		$44,633

		128		14		$650,000		$46,429		$46,429		$46,429		$46,429		$46,429		$46,429		$46,429		$46,429		$46,429		$46,429		$46,429		$46,429

								$843,929		$660,737		$615,404		$466,987		$299,637		$299,637		$299,637		$299,637		$299,637		$299,637		$299,637		$299,637





10 Year Catch Up

		10 Year Catch Up With Replacement Changes



		2 Year No Replacemnt with 5  Consecutive Years of Replacments with Progressing Costs

		Stabilized Costs after Year  9

		Year		Starting Fund		Revenue		Expense		Ending Fund

		2017/18		$   - 0		$250,000		$0		$   250,000.00

		2018/19		$   250,000.00		$250,000				$   500,000.00

		2019/20		$   500,000.00		$250,000		$650,000		$   100,000.00				Replace Unit 113 

		2020/21		$   100,000.00		$250,000		$250,000		$   100,000.00				Replace Unit 130 

		2021/22		$   100,000.00		$250,000		$650,000		$   (300,000.00)				Replace Unit 114

		2022/23		$   (300,000.00)		$250,000		$650,000		$   (700,000.00)				Replace Unit 132

		2023/24		$   (700,000.00)		$250,000		$650,000		$   (1,100,000.00)				Replace Unit 134

		2024/25		$   (1,100,000.00)		$250,000		$0		$   (850,000.00)

		2025/26		$   (850,000.00)		$250,000		$900,000		$   (1,500,000.00)				Replace Unit 129 

		2026/27		$   (1,500,000.00)		$250,000		$0		$   (1,250,000.00)

		2027/28		$   (1,250,000.00)		$250,000		$0		$   (1,000,000.00)

		2028/29		$   (1,000,000.00)		$250,000		$0		$   (750,000.00)

		2029/30		$   (750,000.00)		$250,000		$669,500		$   (1,169,500.00)				Replace Unit 128 (12yrs)

		2030/31		$   (1,169,500.00)		$250,000		$0		$   (919,500.00)

		2031/32		$   (919,500.00)		$250,000		$0		$   (669,500.00)

		2032/33		$   (669,500.00)		$250,000		$650,000		$   (1,069,500.00)				Replace Unit 114 

		2033/34		$   (1,069,500.00)		$250,000		$669,500		$   (1,489,000.00)

		2034/35		$   (1,489,000.00)		$250,000		$0		$   (1,239,000.00)

		2035/36		$   (1,239,000.00)		$250,000		$0		$   (989,000.00)

		2036/37		$   (989,000.00)		$250,000		$257,500		$   (996,500.00)				Replace Unit 130 ( 3% Inflation)

		2037/38		$   (996,500.00)		$250,000		$669,500		$   (1,416,000.00)				Replace Unit 132 ( 3% Inflation)

		2038/39		$   (1,416,000.00)		$250,000		$669,500		$   (1,835,500.00)				Replace Unit 134 ( 3% Inflation)

		2039/40		$   (1,835,500.00)		$250,000		$0		$   (1,585,500.00)

				$   (1,585,500.00)		$250,000		$669,500		$   (2,005,000.00)				Replace Unit 113 ( 3% Inflation)











Reserve Catch Up Amounts



		Unit #		Dept. ID		Year		Make		Replacement Cost		Life of Unit		Service Life Left		Per Month Reserve		Per Year Reserve

		113		E-262		1996		HME		$650,000		20		1		$54,166.67		$650,000.00

		114		E-62		2010		E-ONE		$650,000		10		3		$18,055.56		$216,666.67

		128		E-261		2016		PIERCE		$650,000		12		12		$4,513.89		$54,166.67

		129		T-61		2000		E-ONE		$900,000		20		4		$18,750.00		$225,000.00

		130		P-63		2003		FORD		$250,000		15		2		$10,416.67		$125,000.00

		132		E-61		2004		E-ONE		$650,000		15		3		$18,055.56		$216,666.67

		134		E-63		2005		E-ONE		$650,000		15		4		$13,541.67		$162,500.00



												Required Reserve				$137,500.00		$1,650,000.00

												Additional 2 Years

		Unit #		Dept. ID		Year		Make		Replacement Cost		Life of Unit		Service Life Left		Per Month Reserve		Per Year Reserve

		113		E-262		1996		HME		$650,000		22		3		$18,055.56		$216,666.67

		114		E-62		2010		E-ONE		$650,000		12		5		$10,833.33		$130,000.00

		128		E-261		2016		PIERCE		$650,000		14		14		$3,869.05		$46,428.57

		129		T-61		2000		E-ONE		$900,000		22		6		$12,500.00		$150,000.00

		130		P-63		2003		FORD		$250,000		17		4		$5,208.33		$62,500.00

		132		E-61		2004		E-ONE		$650,000		17		5		$10,833.33		$130,000.00

		134		E-63		2005		E-ONE		$650,000		17		6		$9,027.78		$108,333.33



												Required Reserve				$70,327.38		$843,928.57



&"-,Bold"City of Tulare
Fire Department
Equipment Replacement Schedule
12 Month Catch Up Schedule
	





Funds Overview

Fleet Replacement Budget

3/9/2017 2016/2017 2017/2018 2018 /2019

Projected Estimated Projected Projected Projected Estimated
Fleet Reserves 2016/2017 Reserve 2017/2018 Insurance 2017/2018 Reserve

Revenue 7/1/2017 Expenditures Premium Revenue 7/1/2018
General Fund 199,959 877,264 135,000 5,485 203,400 940,179
Police 552,416 413,694 580,000 13,269 553,800 374,225
Fire 57,600 394,314 90,000 15,113 57,600 346,801
Fire Apparatus - - - - 250,000 250,000
Development Services 36,177 151,883 - 425 36,600 188,057
Water 73,200 415,836 110,000 1,794 73,200 377,241
Solid Waste 834,860 2,679,041 995,000 29,429 1,032,184 2,686,796
Wastewater/Sewer 173,536 465,627 180,000 4,484 175,800 456,943
General Fund 809,975 1,685,272 805,000 33,867 1,064,800 1,911,205
Enterprise Funds 1,117,773 3,712,386 1,285,000 36,133 1,317,784 3,709,038
TOTAL 1,927,748 5,397,659 2,090,000 70,000 2,382,584 5,620,243
Approved 2015/2016

Projected 2017/2018 Insurance Premium

Replacement Vehicles

Replacement Vehicles

2,090,000

70,000




Suspended 3 Year Projection

				Updated on		3/16/17		2015/2016										2016/2017								2017/2018								2018 /2019								2019 /2020



								Actual		CIP		Approved		Projected		Projected		Estimated		Actual		Projected		Projected		Estimated		Projected		Projected 		Projected		Estimated		Projected 		Projected		Projected		Estimated

						Fleet Reserves		Balance		Transfers		2015/16		Expenditures		2015/16 Lease		Reserve		Reserves		2016/2017		2016/2017		Reserve		2017/2018		Insurance		2017/2018		Reserve		Insurance		2018 / 2019		2018 / 2019		Reserve

				Fund				7/1/15				Expenditures				Revenue		7/1/16		7/1/16		Expenditures		Revenue		7/1/17		Expenditures		Premium		Revenue		7/1/18		Premium		Expenditures		Revenue		7/1/19

		604-273-001		604-3210-001		General Fund		724,761				75,000		75,000		151,200		800,961		852,305		175,000		199,959		877,264		135,000		5,485		203,400		940,179		5,485				203,400		$1,138,095

		604-273-002		604-3210-002		Police		695,707				555,000		555,000		515,400		656,107		501,278		640,000		552,416		413,694		580,000		13,269		553,800		374,225		13,269				183,269		$544,225

		604-273-003		604-3210-003		Fire		350,539				-		-		57,600		408,139		411,714		75,000		57,600		394,314		90,000		15,113		57,600		346,801		15,113				15,113		$346,801

		604-				Fire Apparatus												-		-		-		-		-		-		-		250,000		250,000		-		-		250,000		$500,000

		604-273-008		604-3210-008		Development Services		116,267				50,000		50,000		33,600		99,867		115,705		-		36,177		151,883		-		425		36,600		188,057		425				36,600		$224,232

		604-273-010		604-3210-010		Water		349,624				-		28,000		69,600		391,224		402,636		60,000		73,200		415,836		110,000		1,794		73,200		377,241		1,794				73,200		$448,647

		604-273-012		604-3210-012		Solid Waste		1,815,825				1,200,000		1,200,000		847,906		1,463,731		2,674,181		830,000		834,860		2,679,041		995,000		29,429		1,032,184		2,686,796		29,429				1,032,184		$3,689,552

		604-273-015		604-3210-015		Wastewater/Sewer		309,473		420,000		506,000		506,000		54,000		277,473		362,091		70,000		173,536		465,627		180,000		4,484		175,800		456,943		4,484				175,800		$628,258

																																		-

						General Fund		1,771,008				630,000		630,000		724,200		1,865,208		1,765,297		890,000		809,975		1,685,272		805,000		33,867		1,064,800		1,911,205		33,867				651,782		$2,529,120

						Enterprise Funds		2,591,189				1,756,000		1,784,000		1,005,106		2,232,295		3,554,613		960,000		1,117,773		3,712,386		1,285,000		36,133		1,317,784		3,709,038		36,133				1,317,784		$4,990,689



						TOTAL		4,362,197				2,386,000		2,414,000		1,729,306		4,097,503		5,319,911		1,850,000		1,927,748		5,397,659		2,090,000		70,000		2,382,584		5,620,243		70,000				1,969,566		$7,589,809



						Approved 2015/2016

																				Projected 2016/2017						Projected 2017/2018				Insurance Premium						Insurance Premium

						Replacement Vehicles		23				2,414,000								Replacment Vehicles		1,850,000				Replacement Vehicles		2,090,000		70,000						70,000







																												Yearly Insurance Premium Allocation						70,000

																												% Based on 16/17  21.9M Valuation



																										Fund Account		Fund #		Replacement Value Total		Fund %		Fund Share of Premium

																										Lease Revenue General		604-3210-001		1,717,524		8%		4,701

																										Lease Revenue Police		604-3210-002		4,155,047		19%		11,373

																										Lease Revenue Fire		604-3210-003		4,732,580		22%		12,954

																										Lease Revenue 008		604-3210-008		133,143		1%		364

																										Lease Revenue 010		604-3210-010		561,899		3%		1,538

																										Lease Revenue 012		604-3210-012		9,215,258		42%		25,225

																										Lease Revenue 015		604-3210-015		1,404,245		6%		3,844

																										Totals				21,919,696		100%		70,000





3 Year Projection

				Updated on		3/16/17		2015/2016										2016/2017								2017/2018								2018 /2019						2019 /2020



								Actual		CIP		Approved		Projected		Projected		Estimated		Actual		Projected		Projected		Estimated		Projected		Projected 		Projected		Estimated		Projected		Projected		Estimated

						Fleet Reserves		Balance		Transfers		2015/16		Expenditures		2015/16 Lease		Reserve		Reserves		2016/2017		2016/2017		Reserve		2017/2018		Insurance		2017/2018		Reserve		2018 / 2019		2018 / 2019		Reserve

				Fund				7/1/15				Expenditures				Revenue		7/1/16		7/1/16		Expenditures		Revenue		7/1/17		Expenditures		Premium		Revenue		7/1/18		Expenditures		Revenue		7/1/19

		604-273-001		604-3210-001		General Fund		724,761				75,000		75,000		151,200		800,961		852,305		175,000		199,959		877,264		135,000		5,485		203,400		940,179

		604-273-002		604-3210-002		Police		695,707				555,000		555,000		515,400		656,107		501,278		640,000		552,416		413,694		580,000		13,269		553,800		374,225

		604-273-003		604-3210-003		Fire		350,539				-		-		57,600		408,139		411,714		75,000		57,600		394,314		90,000		15,113		57,600		346,801

		604-				Fire Apperatus												-		-		-		-		-		-		-		250,000		250,000		-		250,000

		604-273-008		604-3210-008		Development Services		116,267				50,000		50,000		33,600		99,867		115,705		-		36,177		151,883		-		425		36,600		188,057

		604-273-010		604-3210-010		Water		349,624				-		28,000		69,600		391,224		402,636		60,000		73,200		415,836		110,000		1,794		73,200		377,241

		604-273-012		604-3210-012		Solid Waste		1,815,825				1,200,000		1,200,000		847,906		1,463,731		2,674,181		830,000		834,860		2,679,041		995,000		29,429		1,032,184		2,686,796

		604-273-015		604-3210-015		Wastewater/Sewer		309,473		420,000		506,000		506,000		54,000		277,473		362,091		70,000		173,536		465,627		180,000		4,484		175,800		456,943

																																		-

						General Fund		1,771,008				630,000		630,000		724,200		1,865,208		1,765,297		890,000		809,975		1,685,272		805,000		33,867		1,064,800		1,911,205

						Enterprise Funds		2,591,189				1,756,000		1,784,000		1,005,106		2,232,295		3,554,613		960,000		1,117,773		3,712,386		1,285,000		36,133		1,317,784		3,709,038



						TOTAL		4,362,197				2,386,000		2,414,000		1,729,306		4,097,503		5,319,911		1,850,000		1,927,748		5,397,659		2,090,000		70,000		2,382,584		5,620,243



						Approved 2015/2016

																				Projected 2016/2017						Projected 2017/2018				Insurance Premium

						Replacement Vehicles		23				2,414,000								Replacment Vehicles		1,850,000				Replacement Vehicles		2,090,000		70,000







																												Yearly Insurance Premium Allocation						70,000

																												% Based on 16/17  21.9M Valuation



																										Fund Account		Fund #		Replacement Value Total		Fund %		Fund Share of Premium

																										Lease Revenue General		604-3210-001		1,717,524		8%		4,701

																										Lease Revenue Police		604-3210-002		4,155,047		19%		11,373

																										Lease Revenue Fire		604-3210-003		4,732,580		22%		12,954

																										Lease Revenue 008		604-3210-008		133,143		1%		364

																										Lease Revenue 010		604-3210-010		561,899		3%		1,538

																										Lease Revenue 012		604-3210-012		9,215,258		42%		25,225

																										Lease Revenue 015		604-3210-015		1,404,245		6%		3,844

																										Totals				21,919,696		100%		70,000





2015-2016

		Approved 2015/2016

		Replacement Vehicles



		Item of Capital Outlay		Fund		Quantity		2015/16						3 Expansion Trucks for Wastewater

		Replace Unit 445 - Parks		General Fund		1		$40,000.00

		Replace Patrol/Detective Vehicles		Police		12		$540,000.00

		Replace Radar Trailer unit 3066		Police		1		$15,000.00

		Replace Unit 712 - Streets		General Fund		1		$35,000.00

		Replace Side Loader 5590, 5589		Solid Waste		2		$600,000.00

		Replace Roll-off 5587		Solid Waste		2		$300,000.00

		Replace Front loader 5008		Solid Waste		1		$300,000.00		$1,186,000.00

		Replace Unit 234 Engineering		Development Services		1		$50,000.00

		Replace Unit 910 Wastewater		Wastewater Sewer		1		$28,000.00		std truck

		Replace Unit 913 Wastewater		Wastewater Sewer		1		$28,000.00		std truck

		Equip replacement Unit 946 Wastewater		Wastewater Sewer		1		$350,000.00		320 CIP 30 on GL

		3 Expansion Trucks Wastewater CIP		Wastewater Sewer		3		$100,000.00		2 svc trucks 1 std truck

		Replace 0605		Water		1		$28,000.00





		TOTAL REPLACEMENT				23		$2,414,000.00

		REVENUE OFFSET:				Monthly		Annually

		Lease Revenue General		604-3210-001		12,600.00		151,200.00		General Fund		724,200.00

		Lease Revenue Police		604-3210-002		42,950.00		515,400.00		Enterprise Funds		1,005,106.32

		Lease Revenue Fire		604-3210-003		4,800.00		57,600.00

		Lease Revenue 008		604-3210-008		2,800.00		33,600.00

		Lease Revenue 010		604-3210-010		5,800.00		69,600.00

		Lease Revenue 012		604-3210-012		70,658.86		847,906.32

		Lease Revenue 015		604-3210-015		4,500.00		54,000.00

		Total Lease Revenue Reserve 604 FUND				144,108.86		1,729,306.32







2016-2017

		Projected 2016/2017

		Replacement Vehicles



		Item of Capital Outlay		Fund		Quantity		2016/2017

		Replace Unit 123  Project Mgmt		General Fund		1		$35,000.00				Postion best suited for Truck possible trade allowance on Excursion

		Replace Patrol		Police		10		$500,000.00				Replace aging Crown Vic's all replacments at or over 100,000 miles

		Sewer 1/2 Ton 904		Wastewater Sewer		1		$40,000.00				2004 Ford F150 65,000 Miles heavy used CNG Timing out

		Sewer 1/2 Ton 236		Wastewater Sewer		1		$30,000.00				1996 Ford F150 Disabled CNG (Timed Out) 130,000 miles

		Parks 453		General Fund		1		$25,000.00				2001 Chevy  105,000 miles

		PD  337 / 385 Charger		Police		2		$90,000.00				2006 and 2007 Chargers 95,000 and 86,000 Miles

		Streets 136 		General Fund		1		$55,000.00				2005 Silverado Graffit truck 135,000 miles

		Fire Units #0120 and ADMIN Suv		Fire		2		$75,000.00				2005 Chevy Tahoe 85,000 miles other TBD by Fire

		Forklift Solid Waste 0530		Solid Waste		1		$50,000.00				1998 Forklift 5,000 hours 16 years service will be added to monthly replacment

		Bin Movers 0517 / 0521		Solid Waste		2		$150,000.00				1992 GMc 213,000 miles / 2006 IZUZU 165,000 miles

		Pickups 0507 / 3028		Solid Waste		2		$80,000.00				2001 Dodge 1500 122,000 miles / 2000 Dodge 2500 100,000 miles

		Solid Waste Sideloader		Solid Waste		1		$300,000.00				Proposed costs using anticipated Grant Funding

		Solid Waste Roll Off		Solid Waste		1		$175,000.00				Proposed costs using anticipated Grant Funding

		Solid Waste Flat Bed 5520		Solid Waste		1		$75,000.00				Proposed costs using anticipated Grant Funding

		Fleet 239 F150 		General Fund		1		$30,000.00				2004 F 150 CNG timing out loaned to Engineering 65,000 miles

		Facility Maint Van 0062		General Fund		1		$30,000.00				1999 Ford F350 Van 115,000 miles

		Animal Control 0144		Police		1		$50,000.00				2004 Ford Expedition 65,000 miles

		Water Finance 0632		Water		1		$25,000.00				2001 Ford Ranger 185,000 miles

		Water Service Truck 633		Water		1		$35,000.00				3/4 for 1 ton								$960,000.00

																				$815,000.00

		TOTAL REPLACEMENT				32		$1,850,000.00												$960,000.00

																				$1,775,000.00

		REVENUE OFFSET:				Monthly		Annually

		Lease Revenue General		604-3210-001		12,600.00		151,200.00				General Fund		724,200.00

		Lease Revenue Police		604-3210-002		42,950.00		515,400.00				Enterprise Funds		1,041,120.00

		Lease Revenue Fire		604-3210-003		4,800.00		57,600.00

		Lease Revenue 008		604-3210-008		2,800.00		33,600.00

		Lease Revenue 010		604-3210-010		5,800.00		69,600.00

		Lease Revenue 012		604-3210-012		73,660.00		883,920.00				1,041,120.00

		Lease Revenue 015		604-3210-015		4,500.00		54,000.00

		Total Lease Revenue Reserve 604 FUND				147,110.00		1,765,320.00







APPROVED 2016-2017

		7000		CAPITAL OUTLAY		NEW UNIT#		REPLACES #		QTY		BUDGET		PUR ORDER#		NOTES

		7701		PROJ MGMT REPL UNIT #0123				0123		1		35,000		Expedition Replacement

		7702		REPLACE  PATROL UNIT						1		50,000

		7703		REPLACE  PATROL UNIT						1		50,000

		7704		REPLACE  PATROL UNIT						1		50,000

		7705		REPLACE  PATROL UNIT						1		50,000

		7706		REPLACE  PATROL UNIT						1		50,000

		7707		REPLACE  PATROL UNIT						1		50,000

		7708		REPLACE  PATROL UNIT						1		50,000

		7709		REPLACE  PATROL UNIT						1		50,000

		7710		REPLACE  PATROL UNIT						1		50,000

		7711		REPLACE  PATROL UNIT						1		50,000

		7712		REPL SEWER  1/2 TON-UNIT 0904				0904		1		40,000		std 1/2 ton

		7713		REPL SEWER  1/2 TON - UNIT #0236				0236		1		30,000		std 1/2 ton

		7714		REPL PARKS 1/2 TON - UNIT #0453				0453		1		25,000

		7715		REPL POLICE UNIT #0337 - CHARGER						1		45,000

		7716		REPL POLICE UNIT #0385 - CHARGER						1		45,000

		7717		REPL STREETS  UNIT #0136-1/2 TON				0136		1		55,000		Graffiti Truck

		7718		REPL FIRE UNIT #0120				0120		1		37,500		4WD

		7719		REPL FIRE ADM SUV				0122		1		37,500		2WD Chief

		7720		REPL SN/ FORKLIFT  UNIT#0530						1		50,000

		7721		REPL BIN MOVER UNIT#0517						1		75,000

		7722		REPL BIN MOVER UNIT#0521						1		75,000

		7723		REPL SW/ UNIT#0507 - TRUCK						1		40,000

		7724		REPL S/W UNIT#3028 - TRUCK						1		40,000

		7725		SOLID WASTE  SIDELOADER						1		300,000

		7726		SOLID WASTE  ROLL OFF						1		175,000

		7727		REPL SW/ FLAT BED UNIT#5520						1		75,000

		7728		REPL FLEET MAINT UNIT#0239				0239		1		30,000		Shop Truck CNG tank exp

		7729		REPL FAC MAINT VAN UNIT #0062						1		30,000

		7730		REPLANIMAL CTRL RUCK UNIT#0144						1		50,000

		7731		REPL WATER/FINANCE UNIT#0632				0632		1		30,000		Replaces Ranger

		7732		REPL WATER SVC TRUCK UNIT#0633				0633		1		30,000		3/4 with Service Body replaces 1 ton

				TOTALS						32		1,850,000





2017-2018

		Projected 2017/2018

		Replacement Vehicles



		Item of Capital Outlay		Fund		Quantity		2017/2018

		Code Enforcement 1008		Police		1		35,000

		Replace Patrol		Police		8		400,000

		Code Enforcement 0107		Police		1		35,000

		Police Motorcycle		Police		4		110,000

		Facility Maint F150 0077		General Fund		1		35,000

		Parks 0410		General Fund		1		35,000

		Parks 0411		General Fund		1		35,000

		Streets 0712 1/2 ton		General Fund		1		30,000

		Solid Waste F150 0508		Solid Waste		1		40,000

		Solid Waste Forklift		Solid Waste		1		40,000

		Solid Waste 3/4 ton 3017		Solid Waste		1		40,000

		Street Sweeper		Solid Waste		1		300,000

		Street Sweeper		Solid Waste		1		300,000

		 Front Loader / Roll Off		Solid Waste		1		275,000

		Water 0622 (1 ton to 3/4)		Water		1		40,000

		Finance Ranger 0631		Water		1		30,000

		Water 607 (1 ton to 3/4)		Water		1		40,000

		WasteWater 0634 (1 ton to 3/4)		Wastewater Sewer		1		40,000

		Wastewater 0916		Wastewater Sewer		1		40,000

		Wastewater 0712		Wastewater Sewer		1		40,000

		WasteWater 0236 (CIP Expansion)		Wastewater Sewer		1		30,000

		Wastewater 0904		Wastewater Sewer		1		30,000

		Fire Tahoe		Fire		1		45,000

		Fire Tahoe		Fire		1		45,000





		TOTAL REPLACEMENT				34		2,090,000

		REVENUE OFFSET:				Monthly		Annually

		Lease Revenue General		604-3210-001		16,950		203,400

		Lease Revenue Police		604-3210-002		46,150		553,800

		Lease Revenue Fire		604-3210-003		4,800		57,600

		Lease Revenue 008 Development		604-3210-008		3,050		36,600

		Lease Revenue 010 Water		604-3210-010		6,100		73,200

		Lease Revenue 012 Solid Waste		604-3210-012		86,015		1,032,184

		Lease Revenue 015 Sewer		604-3210-015		14,650		175,800

		Total Lease Revenue Reserve 604 FUND				177,715		2,132,584



						General Fund		814,800.00

						Enterprise Funds		1,317,783.98





2018-2019

		Projected 2018/2019

		Replacement Vehicles



		Item of Capital Outlay		Fund		Quantity		2017/2018

		Parks 400 - 425		General Fund				$75,000.00

		Waste Water 0455		Wastewater Sewer				$30,000.00

		Waste Water 0918 1 ton ?		Wastewater Sewer



















		Water 634		Water		1		$35,000.00

		Water 606		Water		1		$35,000.00

		Water 608		Water		1		$50,000.00



		TOTAL REPLACEMENT				3		$225,000.00

		REVENUE OFFSET:				Monthly		Annually

		Lease Revenue General		604-3210-001				- 0		General Fund		- 0

		Lease Revenue Police		604-3210-002				- 0		Enterprise Funds		- 0

		Lease Revenue Fire		604-3210-003				- 0

		Lease Revenue 008		604-3210-008				- 0

		Lease Revenue 010		604-3210-010				- 0

		Lease Revenue 012		604-3210-012				- 0

		Lease Revenue 015		604-3210-015				- 0

		Total Lease Revenue Reserve 604 FUND				- 0		- 0







5 Year Solid Waste Plan

				Solid Waste 5 Year CIP Plan



				2015/2016										Accumulated Reserves		$808,950

												Vehicle Replacement Fund Available				$2,391,096

						Description		Unit #		Year 		Make		Model		Cost

				Grant		Replace		#5008		2006		Autocar		Frontloader		$33,000		$1,200,000.00

				Grant		Replace		#5007		2004		Autocar  		Frontloader		$33,000

				Grant		Replace		#5590		1998		Peterbilt 		 Side Loader		$33,000

				Grant		Replace		#5589		1995		GMC 		 Side Loader		$33,000

				Grant		Replace		#5000		2002		Peterbilt 		 Side Loader		$33,000

				Grant		Replace		#5003		2002		Freightliner 		 Side Loader		$33,000

						Replace		#5577		1991?		Peterbilt		Roll Off		$250,000

						Replace		#5587		1993		GMC 		Roll Off		$250,000

																$698,000

														Vehicle Replacement Fund Balance		$1,693,096

				2016/2017										Accumulated Reserves		$808,950

												Vehicle Replacement Fund Available				$2,502,046

						Description		Unit #		Year 		Make		Model		Cost

						Replace		#530		1998		TCM		Forklift		$100,000

						Replace		#5001		2002		Peterbilt 		 Side Loader		$300,000

						Replace		#5517		1992		GMC 		Bin Mover		$100,000

						Replace		#3028		2000		Dodge 		2500 Pick Up		$40,000

						Replace		#507		2001		Dodge 		Pick Up		$40,000

						Replace		#5520		2000		Isuzu  		Flat Bed		$75,000

						Replace		#5002		2002		Freightliner 		Roll Off		$250,000

																$905,000

														Vehicle Replacement Fund Balance		$1,597,046

				2017/2018										Accumulated Reserves		$808,950

												Vehicle Replacement Fund Available				$2,405,996

						Description		Unit #		Year 		Make		Model		Cost

						Replace		#508		2005		Ford		F-150 Pick Up		$40,000

						Replace		#5537		2006		Freightliner 		Vac Sweeper		$300,000

						Replace		#5538		2006		Freightliner 		Vac Sweeper		$300,000

																$640,000

														Vehicle Replacement Fund Balance		$1,765,996

				2018/2019										Accumulated Reserves		$808,950

												Vehicle Replacement Fund Available				$2,574,946

						Description		Unit #		Year 		Make		Model		Cost

						Replace		#5580		2007		America LaFrance 		 Side Loader		$300,000

						Replace		#5570		2007		Freightliner 		Frontloader		$300,000

						Replace		#5009		2006		Autocar 		 Side Loader		$300,000

						Replace		#521		2006		Isuzu NPR		Bin Mover		$70,000

																$970,000

														Vehicle Replacement Fund Balance		$1,604,946

				2019/2020										Accumulated Reserves		$808,950

												Vehicle Replacement Fund Available				$2,413,896

						Description		Unit #		Year 		Make		Model		Cost

						Replace		#5581		2007		America LaFrance 		 Side Loader		$300,000

						Replace		#5583		2008		America LaFrance 		 Side Loader		$300,000

						Replace		#3017		2005		Ford		F-150 Pick Up		$30,000

																$630,000

														Vehicle Replacement Fund Balance		$1,783,896







Water Replacment Sch

				Vehicle Replacement Schedule



		Date:		12/16/15

		UNIT 		Description		Replace		Vehicle Requested		Body Style				Special Equipment

		604		2008 Chevy Pickup		2019 / 2020		3/4 ton pickup		Ext Cab

		605		2008 Chevy Pickup		2015 / 2016		3/4 ton pickup

		606		2008 Chevy Pickup		2018 / 2019		3/4 ton pickup

		607		2008 Chevy 1-ton service truck		2019 / 2020		1-ton service truck		Service Body w/ Lift Gate				Lumber Rack / Trailer Hitch		V-Mac Air Compressor

		608		2008 Chevy 1-ton service truck		2019 / 2020		1-ton service truck		Service Body w/ Lift Gate				Lumber Rack / Trailer Hitch		V-Mac Air Compressor

		611		1997 Case Back Hoe		2016 / 2017		480 Case Backhoe		Enclosed Cab				Extend- a- hoe

		622		2005 Chevy 1-ton service truck		2017 / 2018		3/4 ton pickup		Service Body w/ Lift Gate				Lumber Rack / Trailer Hitch

		624		2005 Chevy 1-ton service truck		2018 / 2019		3/4 ton pickup		Service Body w/ Lift Gate				Lumber Rack / Trailer Hitch

		626		2006 Toyota Prius		2018 / 2019		E-Car

		633		2001 Ford 1-ton service truck		2016 / 2017		3/4 ton pickup		Service Body w/ Lift Gate				Lumber Rack / Trailer Hitch

		634		2001 Ford 1-ton service truck		2016 / 2017		3/4 ton pickup		Service Body w/ Lift Gate				Lumber Rack / Trailer Hitch

		635		2001 Ford 2-ton service truck		2017 / 2018		2-ton Service Truck		Service Body 				V-Mac Air Compressor		Welder / Generator

		638		2008  2-ton dump truck		2021 / 2022		2-ton Truck		Dump Bed

		639		2008  2-ton flat bed truck		2020 / 2021		2-ton Truck		Flat Bed				Low Profile



		690		1980 Generator		2017 / 2018		Generator

		630		1998 Cat Generator		2017 / 2018		Generator

		680		2007 MQ Generator				Generator

		681		2007 MQ Generator				Generator

		682		2007 MQ Generator				Generator

		688		Well 22		2019 / 2020		Generator

		689		Well 17		2019 / 2020		Generator

		691		Well 26		2020 / 2021		Generator

		693

















RTA 5 Year Vehicle Replacment P

				DATE:		Aug-00		20-Mar		15				CITY OF TULARE						ID: 1-57/		RVR         PAGE:		1

				TIME:		1:00		12:00 PM		m.		VEHICLE REPL		ACEMENT COST PRO		JECT		ION REPORT

														FACILITY: 00001

												DEPA		RTMENT: First TO		Las		t

														YEAR: 2015 TO 20		19

												INF		LATION RATE: 0.0		0%

		DEPARTME		NT VEHI		CLE		YEAR		MAKE		MODEL		CLASS CODE		REPL		ACEMENT YEAR		REPLACEMENT COST		RESALE VALUE (EST		)

		--------		-- ----		----		----		---------------		---------------		---------------		----		------------		----------------		-----------------		-

		001-4101		1008				2004		FORD		F-150		WKTRK		2017				$28,000.00		$1,000.00

		001-4105		111				2007		CHEVY		SILVERADO 2500		LWTRK		2019				$25,000.00		$2,000.00

				144				2006		FORD		EXPEDITION		GAT		2018				$35,000.00		$5,000.00

		001-4220		319				2008		CHEVY		EQUINOX		GAT		2018				$30,000.00		$4,000.00

				360				2008		DODGE		CHARGER		GAV		2016								*

				361				2008		DODGE		CHARGER		MRKPD		2016				$45,000.00		$1,000.00

				384				2006		FORD		ESCAPE		MRKPD		2017				$25,000.00		$1,500.00		*

				388				2008		DODGE		CHARGER		GAV		2016				$30,000.00		$1,000.00		*

				389				2008		DODGE		CHARGER		GAV		2016				$30,000.00		$1,000.00		*

				3052				2009		DODGE		CHARGER		GAV		2019				$37,000.00		$2,000.00

				3057				2009		DODGE		CHARGER		GAV		2019				$30,000.00		$2,000.00		*

		001-4221		310				2007		FORD		CROWN VICTORIA		MRKPD		2015

				313				2007		FORD		CROWN VICTORIA		MRKPD		2015

				314				2007		FORD		CROWN VICTORIA		MRKPD		2015

				316				2007		FORD		CROWN VICTORIA		MRKPD		2015

				322				2007		FORD		CROWN VICTORIA		MRKPD		2015

				325				2008		FORD		CROWN VICTORIA		MRKPD		2016

				326				2007		FORD		CROWN VICTORIA		MRKPD		2015

				328				2007		FORD		CROWN VICTORIA		MRKPD		2015

				329				2008		FORD		CROWN VICTORIA		MRKPD		2016

				333				2008		FORD		CROWN VICTORIA		MRKPD		2016

				336				2008		FORD		CROWN VICTORIA		MRKPD		2016

				355				2008		CHEVY		SILVERADO 1500		MRKPD		2016

				356				2008		CHEVY		SILVERADO 1500		MRKPD		2016

				371				2008		FORD		CROWN VICTORIA		MRKPD		2016

				372				2008		FORD		CROWN VICTORIA		MRKPD		2016

				386				2006		DODGE		CHARGER		MRKPD		2015

				396				2008		DODGE		SPRINTER		MRKPD		2016

				3001				2001		FORD		CROWN VICTORIA		UNMRKPD		2016

				3013				2009		FORD		CROWN VICTORIA		MRKPD		2017				$35,000.00		$1,000.00

				3014				2009		FORD		CROWN VICTORIA		MRKPD		2017				$35,000.00		$1,000.00

				3015				2009		FORD		CROWN VICTORIA		MRKPD		2017				$35,000.00		$1,000.00

				3016				2009		FORD		CROWN VICTORIA		MRKPD		2017				$35,000.00		$1,000.00

				3017				2009		FORD		CROWN VICTORIA		MRKPD		2017				$35,000.00		$1,000.00

				3018				2009		FORD		CROWN VICTORIA		MRKPD		2017				$35,000.00		$1,000.00

				3020				2011		FORD		CROWN VICTORIA		MRKPD		2019				$35,000.00		$1,000.00

				3021				2011		FORD		CROWN VICTORIA		MRKPD		2019				$35,000.00		$1,000.00

				3023				2011		FORD		CROWN VICTORIA		MRKPD		2019				$35,000.00		$1,000.00

				3024				2011		FORD		CROWN VICTORIA		MRKPD		2019				$35,000.00		$1,000.00

				3030				2011		FORD		CROWN VICTORIA		MRKPD		2019				$35,000.00		$1,000.00

				3031				2011		FORD		CROWN VICTORIA		MRKPD		2019				$35,000.00		$1,000.00

				3032				2011		FORD		CROWN VICTORIA		MRKPD		2019				$35,000.00		$1,000.00

				3033				2011		FORD		CROWN VICTORIA		MRKPD		2019				$35,000.00		$1,000.00

				3050				2009		DODGE		CHARGER		MRKPD		2017				$35,000.00		$1,000.00

				3096				2005		FORD		CROWN VICTORIA		MRKPD		2016				$45,000.00		$1,000.00

		001-4222		343				2007		CHEVY		IMPALA		UNMRKPD		2019				$25,000.00		$2,000.00

				349				2008		CHEVY		SILVERADO 1500		MRKPD		2016				$35,000.00		$1,000.00		*

				357				2008		CHEVY		SILVERADO 1500		GAV		2017				$25,051.00		$1,000.00		*

				366				2013		BUICK		LACROSSE		UNMRKPD		2019				$25,000.00		$2,500.00

				387				2006		DODGE		CHARGER		MRKPD		2015				$25,000.00		$1,500.00

		001-4224		311				2007		FORD		CROWN VICTORIA		MRKPD		2015

				320				2007		FORD		CROWN VICTORIA		MRKPD		2015

				327				2007		FORD		CROWN VICTORIA		MRKPD		2015

				334				2008		FORD		CROWN VICTORIA		MRKPD		2016				$45,000.00		$1,000.00

				337				2007		DODGE		CHARGER		MRKPD		2017				$25,000.00		$1,500.00		*

				358				2008		CHEVY		SILVERADO 1500		GAV		2017				$25,051.00		$1,000.00		*

				362				2008		DODGE		CHARGER		MRKPD		2016

				363				2008		DODGE		CHARGER		MRKPD		2016				$45,000.00		$1,000.00

				364				2008		DODGE		CHARGER		MRKPD		2016				$45,000.00		$1,000.00

				365				2008		DODGE		CHARGER		MRKPD		2016				$45,000.00		$1,000.00

				377				2008		CHEVY		SUBURBAN 1500		UNMRKPDSP		2018				$35,000.00		$5,000.00

				385				2006		DODGE		CHARGER		GAV		2017				$35,000.00		$2,000.00

		001-4230		67				2003		FORD		E-450		HDTRK		2017				$52,000.00		$5,000.00

				120				2005		CHEVY		TAHOE		MRKFD		2017				$35,000.00		$2,500.00

				122				2008		CHEVY		TAHOE		MRKFD		2018				$35,000.00		$2,500.00

				146				2007		FORD		EXPEDITION		GAT		2019				$30,000.00		$2,000.00

				147				2007		FORD		EXPEDITION		GAT		2019				$30,000.00		$2,000.00

				148				2007		FORD		EXPEDITION		GAT		2019				$30,000.00		$2,000.00

		001-4320		712				2002		FORD		F150		WKTRK		2017				$25,000.00		$2,000.00

				748				2000		DODGE		3500		LWTRK		2015				$30,000.00		$1,000.00

				749				2000		DODGE		3500		LWTRK		2016				$30,000.00		$1,000.00		*

				755				2004		FORD		F350		HDTRK		2016				$26,000.00		$2,500.00

				756				2015		FORD		F450		HDTRK		2019				$40,500.00		$2,000.00		*

				775				2003		FORD		F450		HDTRK		2017				$52,000.00		$5,000.00

		001-4322		136				2005		CHEVY		SILVERADO 2500		LWTRK		2017				$40,000.00		$2,000.00

		001-4410		441				2007		CHEVY		SILVERADO 1500		WKTRK		2019				$25,000.00		$2,000.00

				445				2002		DODGE		RAM 2500		LWTRK		2017				$25,000.00		$1,000.00

				705				1996		CHEVY		SILVERADO 3500		LWTRK		2016				$30,000.00		$1,000.00

		004-4510		25				2012		TOYOTA		PRIUS		GAV		2019				$28,000.00		$2,000.00

				225				2008		CHEVY		IMPALA		GAV		2018				$22,000.00		$2,000.00		*

				804				2006		CHEVY		C2500		LWTRK		2018				$35,000.00		$5,000.00

		008-4620		226				2008		CHEVY		IMPALA		GAV		2018				$25,051.00		$1,000.00		*

				454				2007		CHEVY		SILVERADO 1500		WKTRK		2019				$25,000.00		$2,000.00		*

		008-4630		220				2007		FORD		ESCAPE		GAT		2019				$30,000.00		$2,000.00

		010-4610		624				2006		CHEVY		SILVERADO 3500		WKTRK		2018				$38,000.00		$2,000.00

				626				2005		TOYOTA		PRIUS		GAV		2017				$25,000.00		$2,500.00

				633				2001		FORD		F350		LWTRK		2016				$30,000.00		$5,000.00

				635				2001		FORD		F750		HDTRK		2016				$35,000.00		$5,000.00

		012-4710		520				2000		ISUZU		NPR		SWREF		2016				$30,000.00		$1,000.00

				580				2007		AMER LAFRA		CONDOR		SWREF		2017				$350,000.00		$1,000.00

		012-4710		581				2007		AMER LAFRA		CONDOR		SWREF		2017				$350,000.00		$1,000.00

				582				2008		PETERBILT		SIDE LOADER 320		SWREF		2018				$350,000.00		$10,000.00

				583				2008		AMER LAFRA		CONDOR		SWREF		2018				$350,000.00		$10,000.00

				584				2009		PETERBILT		REFUSE TRK 320		SWREF		2019				$350,000.00		$1,000.00

				589				1995		GMC		WXR64		SPLSW		2015				$350,000.00		$5,000.00

				590				1998		PETERBILT		SIDE LOADER 320		SWREF		2015				$350,000.00		$10,000.00

				591				1998		PETERBILT		SIDE LOADER 320		SWREF		2015				$350,000.00		$10,000.00

				593				1998		PETERBILT		320		SWREF		2015				$350,000.00		$10,000.00

				3028				2000		DODGE		2500 3/4 TON		HDTRK		2016				$30,000.00		$5,000.00

				5003				2002		FREIGHTLINER		CONDOR		SWREF		2015				$350,000.00		$10,000.00

		012-4711		521				2006		ISUZU		NPR		SWREF		2016				$30,000.00		$1,000.00

				570				2007		AMER LAFRA		CONDOR		SWREF		2017				$350,000.00		$1,000.00

				571				2009		PETERBILT		320		SWREF		2019				$350,000.00		$1,000.00

				599				2002		PETERBILT		REFUSE TRK 320		SWREF		2015				$350,000.00		$10,000.00

		012-4713		576				2008		PETERBILT		ROLL-OFF 320		SWREF		2018				$350,000.00		$10,000.00

				577				1991		PETERBILT		ROLL OFF		SWREF		2015				$350,000.00		$5,000.00

				5002				2002		FREIGHTLINER		CONDOR		SWREF		2015				$350,000.00		$10,000.00

		015-4651		236				1996		FORD		F150		WKTRK		2015				$30,000.00		$1,000.00

		015-4652		444				2002		FORD		F150		WKTRK		2017				$25,000.00		$2,000.00

				910				2002		FORD		F150		WKTRK		2017				$25,000.00		$2,000.00

				918				2003		CHEVY		1 TON		WKTRK		2016				$40,000.00		$1,000.00

		048-4530		439				2001		FORD		RANGER		WKTRK		2016				$20,000.00		$1,000.00

		FACILITY		1		TOTAL		S:

		YEAR		TOTAL		VEHIC		LES		TO		TAL COST		TOTAL RESALE VAL		UE

		----		------		-----		---		----------------		--------  ------		----------------		--

		2015						22		$3,158		,000.00		$90,000.00		0

		2016						31		$984		,102.00		$44,500.00		0

		2017						25		$1,762		,102.00		$42,000.00		0

		2018						11		$1,305		,051.00		$56,500.00		0

		2019						23		$1,360		,500.00		$36,500.00		0

		*  Den		otes Ov		errid		e





solid waste  2018 list

		2017/2018

										Vehicle Replacement Fund Available

		New unit		Description		Unit #		Year 		Make		Model		Cost

		 Side Loader		Replace (Grant)		#5580		2007		America LaFrance 		 Side Loader		$33,000		Residential

		 Side Loader		Replace (Grant)		#5581		2007		America LaFrance 		 Side Loader		$33,000		Residential

		 Side Loader		Replace (Grant)		#5000		2002		Peterbilt 		 Side Loader		$33,000		Residential

		 Side Loader		Replace (Grant)		#5001		2002		Peterbilt 		 Side Loader		$33,000		Residential

		Frontloader		Replace (Grant)		#5570		2007		Freightliner 		Frontloader		$33,000		Commercial 

		Front Loader		Replace (Grant)		#5571		2009		Peterbilt		Front Loader		$33,000		Commercial 

		New Cab Style Pete		Replace		#5587		1993		GMC 		Roll Off		$175,000		Roll Off

		Vac Sweep		Replace		#5537		2006		Freightliner 		Vac Sweeper		$300,000		Sweep

		Vac Sweep		Replace		#5538		2006		Freightliner 		Vac Sweeper		$300,000		Sweep

		3/4 Ton Ext Cab Regular Bed		Replace		#3017		2005		Ford (CNG)		F-150 Pick Up		$40,000		Residential

		3/4 Ton Ext Cab Regular Bed		Replace		#508		2005		Ford (CNG)		F-150 Pick Up		$40,000		Residential

														$1,053,000



														$855,000





Equipment List

				PUBLIC WORKS - SOLID WASTE - RESIDENTIAL				Updated 5-4-15		Page 1

				012-4710		Employee/Title		Use



		346		Old PD DUI Trailer		Various Maintenance Personnel		Future utility/service trailer

		500		2012 Ford F-150 pickup LEASE		Frank Rodriguez/Manager		Daily

		501		Clean Up Respone Unit (Trailer)		Various		As needed for spill clean up

		503		1985 TRAILER (White)		Kim Lopez - Maintenance		Can deliveries/removals

		504		20000 SPCNS trailer (Black)		 Maintenance		Can deliveries/removals

		505		1998 Pace Custom Trailer		Various Employees		Special Events/Recycling Education.

		507		2001 Dodge 1500 Pickup		Various Yard Personnel		Washing cans, special hauls, back up  

		508		2005 Ford F-150 Pickup    		Art Avila/Supervisor		Daily

		509		1984 GOLF CART		Office/Yard Personnel		Yard Movements/Special Events

		510		2008 Presure Washer		Yard Personnel		Automatic can and bin washer 

		520		2000 Isuzu 1 Ton Flatbed		Various Yard Personnel		Alley clean up, can removals, special hauls

		580		2007 America Lafra Condor		Spare

		581		2007 America Lafra Condor		Vince Acevedo - Operator		Route #7

		582		2008 PETERBILT SIDE DUMP		Jose Rubio - Operator		Route #3

		583		2008 AMERICAN ALF CONDOR		Spare		As Needed

		584		2009 PETERBILT 		Rick Amaro - Operator		Route #9

		585		2012 AMERICAN LAFRA CONDOR		Ismael Carrillo - Operator		Route #8

		589		1995 GMC Automated Side loader		Maintenance		Daily Food Waste and Compost Collection

		590		1998 Peterbuilt Side Loader		Spare		As needed

		591		1998 Peterbuilt Side Loader 		Spare		As needed

		593		1998 Peterbuilt Side Loader 		Spare		As needed

		598		2001 Peterbilt Side Loader      		Spare		As needed

		3017		Ford F-150		Marlene Mancebo/ Crew Leader 		Daily

		3028		2000 Dodge Pick-up (2500)		Kim Lopez - Maintenance		Can deliveries/removals

		5000		2002 Peterbilt Side Loader    		Spare		As needed

		5001		2002 Peterbilt Side Loader     		Spare		As needed

		5003		2002 Freightliner Side Loader 		Spare		As needed

		5009		2006 Autocar WX64                		Spare		As needed

		5010		2013 Peterbilt Side Loader		Chris Vaughn - Operator		Route #5

		5011		2013 Peterbilt Side Loader		Randy Phillips - Operator		Route #4

		5012		2013 Peterbilt Side Loader		Craig Jones - Operator		Route #2

		5013		2015 Peterbilt Side Loader (Bridgeport)		Nathan Allen - Operator		Route #6

		5014		2015 Peterbilt Side Loader (Bridgeport)		Adrian Alvarado - Operator		Rouite #1

		5015		2015 Peterbilt Side Loader (Bridgeport)		Phillip Martinez - Operator		Route #10







				PUBLIC WORKS - SOLID WASTE COMMERCIAL				Updated 5-4-15		Page 2

				012-4711		Employee/Title		Use



		516		2007 JOHN DEERE 544J LOADER		Various Yard Personnel		Yard clean up, special hauls, 

		517		1992 GMC Container Mover		Daniel Garcia - Sr. Maintenance		Bin maint. shop, bin exchanges, repairs, yard.

		521		2006 Isuzu NPR		Carlos Astorga - Sr. Maintenance		Bin delivery, removal, exchanges, repairs.

		530		1998 TCM Forklift		Daniel Garcia - Sr. Maintenance		Bin Maintenance shop, yard

		5068		2015 Peterbilt Front Loader (Bridgeport)		DJ Dicks - Sr. Operator		Commercial recycling route

		5069		2015 Peterbilt Front Loader (Bridgeport)		Silas Crone - Sr. Oerartor		Commercial Route

		570		2007 Freightliner Condor Front Loader		Chris Soto - Sr. Operator		Commercial Route

		571		2009 PETERBILT Front Loader 		S-M-T-F		Commercial Route

		572		2010 PETERBILT Front Loader		Adrian Stryd - Sr. Operator		Commercial Route

		599		2002 Peterbilt Front Loader    		Spare		As needed

		5007		2004 Autocar Front Loader     		Spare		As needed

		5008		2006 Autocar WX64              		Spare		As needed



				PUBLIC WORKS - SOLID WASTE - STREET SWEEPING

				012-4712		Employee/Title		Use



		531		Powerscreen HK11 (Used)		Various Solid Waste/Streets		Screen sweepings/grindings, 

		536		2014 Autocar (Schwarze A9000)		Jose Garcia - Sweeper Operator		Route

		537		2006 Schwarze A7000 Vac Sweep		Spare		As needed

		538		2006 Schwarze A7000 Vac Sweep		Joe Gonzalez - Sweeper Operator		Route

		539		2009 ACTERRA BROOM BEAR		Spare		As needed

		540		2008 FREIGHTLINER LEAF VACUUM		Carlos Amezcua - Operator/Sweeper		Leaf collection

		5005		2002 Leaf vacuum Trailer unit		Back Up Unit		Leaf collection





				PUBLIC WORKS - SOLID WASTE - ROLL OFF

				012-4713		Employee/Title		Use



		575		2009 PETERBILT 		Johnnie Patterson - Sr. Operator		Route #1

		576		2008 PETERBILT ROLL OFF		Randy Sicks - Sr Operator 		Route #2

		587		1993 GMC Automated Roll off		Spare		As needed

		5002		2002 Freightliner Roll Off      		Spare		As needed























Categories

		Funds

		General Fund

		Police

		Fire

		Fire Apparatus

		Development Services

		Water

		Solid Waste

		Wastewater Sewer






Suggested General Fund
Department Funding Changes

3/9/2017 2016/2017 2017/2018 2018 /2019

Projected Estimated Projected Projected Projected Estimated
Fleet Reserves 2016/2017 Reserve 2017/2018 Insurance 2017/2018 Reserve

Revenue 7/1/2017 Expenditures Premium Revenue 7/1/2018
General Fund 199,959 877,264 135,000 5,485 5,485 742,264
Police 552,416 413,694 580,000 13,269 183,269 3,694
Fire 57,600 394,314 90,000 15,113 15,113 304,314
Fire Apparatus - - - - 250,000 250,000
Development Services 36,177 151,883 - 425 36,600 188,057
Water 73,200 415,836 110,000 1,794 73,200 377,241
Solid Waste 834,860 2,679,041 995,000 29,429 1,032,184 2,686,796
Wastewater/Sewer 173,536 465,627 180,000 4,484 175,800 456,943
General Fund 809,975 1,685,272 805,000 33,867 453,867 1,300,272
Enterprise Funds 1,117,773 3,712,386 1,285,000 36,133 1,317,784 3,709,038
TOTAL 1,927,748 5,397,659 2,090,000 70,000 1,771,651 5,009,310
Approved 2015/2016

Projected 2017/2018 Insurance Premium

Replacement Vehicles

Replacement Vehicles

2,090,000

70,000




Suspended 3 Year Projection

				Updated on		3/16/17		2015/2016										2016/2017								2017/2018								2018 /2019								2019 /2020



								Actual		CIP		Approved		Projected		Projected		Estimated		Actual		Projected		Projected		Estimated		Projected		Projected 		Projected		Estimated		Projected 		Projected		Projected		Estimated

						Fleet Reserves		Balance		Transfers		2015/16		Expenditures		2015/16 Lease		Reserve		Reserves		2016/2017		2016/2017		Reserve		2017/2018		Insurance		2017/2018		Reserve		Insurance		2018 / 2019		2018 / 2019		Reserve

				Fund				7/1/15				Expenditures				Revenue		7/1/16		7/1/16		Expenditures		Revenue		7/1/17		Expenditures		Premium		Revenue		7/1/18		Premium		Expenditures		Revenue		7/1/19

		604-273-001		604-3210-001		General Fund		724,761				75,000		75,000		151,200		800,961		852,305		175,000		199,959		877,264		135,000		5,485		5,485		742,264		5,485				203,400		$940,180

		604-273-002		604-3210-002		Police		695,707				555,000		555,000		515,400		656,107		501,278		640,000		552,416		413,694		580,000		13,269		183,269		3,694		13,269				183,269		$173,694

		604-273-003		604-3210-003		Fire		350,539				-		-		57,600		408,139		411,714		75,000		57,600		394,314		90,000		15,113		15,113		304,314		15,113				15,113		$304,314

		604-				Fire Apparatus												-		-		-		-		-		-		-		250,000		250,000		-		-		250,000		$500,000

		604-273-008		604-3210-008		Development Services		116,267				50,000		50,000		33,600		99,867		115,705		-		36,177		151,883		-		425		36,600		188,057		425				36,600		$224,232

		604-273-010		604-3210-010		Water		349,624				-		28,000		69,600		391,224		402,636		60,000		73,200		415,836		110,000		1,794		73,200		377,241		1,794				73,200		$448,647

		604-273-012		604-3210-012		Solid Waste		1,815,825				1,200,000		1,200,000		847,906		1,463,731		2,674,181		830,000		834,860		2,679,041		995,000		29,429		1,032,184		2,686,796		29,429				1,032,184		$3,689,552

		604-273-015		604-3210-015		Wastewater/Sewer		309,473		420,000		506,000		506,000		54,000		277,473		362,091		70,000		173,536		465,627		180,000		4,484		175,800		456,943		4,484				175,800		$628,258

																																		-

						General Fund		1,771,008				630,000		630,000		724,200		1,865,208		1,765,297		890,000		809,975		1,685,272		805,000		33,867		453,867		1,300,272		33,867				651,782		$1,918,187

						Enterprise Funds		2,591,189				1,756,000		1,784,000		1,005,106		2,232,295		3,554,613		960,000		1,117,773		3,712,386		1,285,000		36,133		1,317,784		3,709,038		36,133				1,317,784		$4,990,689



						TOTAL		4,362,197				2,386,000		2,414,000		1,729,306		4,097,503		5,319,911		1,850,000		1,927,748		5,397,659		2,090,000		70,000		1,771,651		5,009,310		70,000				1,969,566		$6,978,876



						Approved 2015/2016

																				Projected 2016/2017						Projected 2017/2018				Insurance Premium						Insurance Premium

						Replacement Vehicles		23				2,414,000								Replacment Vehicles		1,850,000				Replacement Vehicles		2,090,000		70,000						70,000







																												Yearly Insurance Premium Allocation						70,000

																												% Based on 16/17  21.9M Valuation



																										Fund Account		Fund #		Replacement Value Total		Fund %		Fund Share of Premium

																										Lease Revenue General		604-3210-001		1,717,524		8%		4,701

																										Lease Revenue Police		604-3210-002		4,155,047		19%		11,373

																										Lease Revenue Fire		604-3210-003		4,732,580		22%		12,954

																										Lease Revenue 008		604-3210-008		133,143		1%		364

																										Lease Revenue 010		604-3210-010		561,899		3%		1,538

																										Lease Revenue 012		604-3210-012		9,215,258		42%		25,225

																										Lease Revenue 015		604-3210-015		1,404,245		6%		3,844

																										Totals				21,919,696		100%		70,000





3 Year Projection

				Updated on		3/16/17		2015/2016										2016/2017								2017/2018								2018 /2019						2019 /2020



								Actual		CIP		Approved		Projected		Projected		Estimated		Actual		Projected		Projected		Estimated		Projected		Projected 		Projected		Estimated		Projected		Projected		Estimated

						Fleet Reserves		Balance		Transfers		2015/16		Expenditures		2015/16 Lease		Reserve		Reserves		2016/2017		2016/2017		Reserve		2017/2018		Insurance		2017/2018		Reserve		2018 / 2019		2018 / 2019		Reserve

				Fund				7/1/15				Expenditures				Revenue		7/1/16		7/1/16		Expenditures		Revenue		7/1/17		Expenditures		Premium		Revenue		7/1/18		Expenditures		Revenue		7/1/19

		604-273-001		604-3210-001		General Fund		724,761				75,000		75,000		151,200		800,961		852,305		175,000		199,959		877,264		135,000		5,485		203,400		940,179

		604-273-002		604-3210-002		Police		695,707				555,000		555,000		515,400		656,107		501,278		640,000		552,416		413,694		580,000		13,269		553,800		374,225

		604-273-003		604-3210-003		Fire		350,539				-		-		57,600		408,139		411,714		75,000		57,600		394,314		90,000		15,113		57,600		346,801

		604-				Fire Apperatus												-		-		-		-		-		-		-		250,000		250,000		-		250,000

		604-273-008		604-3210-008		Development Services		116,267				50,000		50,000		33,600		99,867		115,705		-		36,177		151,883		-		425		36,600		188,057

		604-273-010		604-3210-010		Water		349,624				-		28,000		69,600		391,224		402,636		60,000		73,200		415,836		110,000		1,794		73,200		377,241

		604-273-012		604-3210-012		Solid Waste		1,815,825				1,200,000		1,200,000		847,906		1,463,731		2,674,181		830,000		834,860		2,679,041		995,000		29,429		1,032,184		2,686,796

		604-273-015		604-3210-015		Wastewater/Sewer		309,473		420,000		506,000		506,000		54,000		277,473		362,091		70,000		173,536		465,627		180,000		4,484		175,800		456,943

																																		-

						General Fund		1,771,008				630,000		630,000		724,200		1,865,208		1,765,297		890,000		809,975		1,685,272		805,000		33,867		1,064,800		1,911,205

						Enterprise Funds		2,591,189				1,756,000		1,784,000		1,005,106		2,232,295		3,554,613		960,000		1,117,773		3,712,386		1,285,000		36,133		1,317,784		3,709,038



						TOTAL		4,362,197				2,386,000		2,414,000		1,729,306		4,097,503		5,319,911		1,850,000		1,927,748		5,397,659		2,090,000		70,000		2,382,584		5,620,243



						Approved 2015/2016

																				Projected 2016/2017						Projected 2017/2018				Insurance Premium

						Replacement Vehicles		23				2,414,000								Replacment Vehicles		1,850,000				Replacement Vehicles		2,090,000		70,000







																												Yearly Insurance Premium Allocation						70,000

																												% Based on 16/17  21.9M Valuation



																										Fund Account		Fund #		Replacement Value Total		Fund %		Fund Share of Premium

																										Lease Revenue General		604-3210-001		1,717,524		8%		4,701

																										Lease Revenue Police		604-3210-002		4,155,047		19%		11,373

																										Lease Revenue Fire		604-3210-003		4,732,580		22%		12,954

																										Lease Revenue 008		604-3210-008		133,143		1%		364

																										Lease Revenue 010		604-3210-010		561,899		3%		1,538

																										Lease Revenue 012		604-3210-012		9,215,258		42%		25,225

																										Lease Revenue 015		604-3210-015		1,404,245		6%		3,844

																										Totals				21,919,696		100%		70,000





2015-2016

		Approved 2015/2016

		Replacement Vehicles



		Item of Capital Outlay		Fund		Quantity		2015/16						3 Expansion Trucks for Wastewater

		Replace Unit 445 - Parks		General Fund		1		$40,000.00

		Replace Patrol/Detective Vehicles		Police		12		$540,000.00

		Replace Radar Trailer unit 3066		Police		1		$15,000.00

		Replace Unit 712 - Streets		General Fund		1		$35,000.00

		Replace Side Loader 5590, 5589		Solid Waste		2		$600,000.00

		Replace Roll-off 5587		Solid Waste		2		$300,000.00

		Replace Front loader 5008		Solid Waste		1		$300,000.00		$1,186,000.00

		Replace Unit 234 Engineering		Development Services		1		$50,000.00

		Replace Unit 910 Wastewater		Wastewater Sewer		1		$28,000.00		std truck

		Replace Unit 913 Wastewater		Wastewater Sewer		1		$28,000.00		std truck

		Equip replacement Unit 946 Wastewater		Wastewater Sewer		1		$350,000.00		320 CIP 30 on GL

		3 Expansion Trucks Wastewater CIP		Wastewater Sewer		3		$100,000.00		2 svc trucks 1 std truck

		Replace 0605		Water		1		$28,000.00





		TOTAL REPLACEMENT				23		$2,414,000.00

		REVENUE OFFSET:				Monthly		Annually

		Lease Revenue General		604-3210-001		12,600.00		151,200.00		General Fund		724,200.00

		Lease Revenue Police		604-3210-002		42,950.00		515,400.00		Enterprise Funds		1,005,106.32

		Lease Revenue Fire		604-3210-003		4,800.00		57,600.00

		Lease Revenue 008		604-3210-008		2,800.00		33,600.00

		Lease Revenue 010		604-3210-010		5,800.00		69,600.00

		Lease Revenue 012		604-3210-012		70,658.86		847,906.32

		Lease Revenue 015		604-3210-015		4,500.00		54,000.00

		Total Lease Revenue Reserve 604 FUND				144,108.86		1,729,306.32







2016-2017

		Projected 2016/2017

		Replacement Vehicles



		Item of Capital Outlay		Fund		Quantity		2016/2017

		Replace Unit 123  Project Mgmt		General Fund		1		$35,000.00				Postion best suited for Truck possible trade allowance on Excursion

		Replace Patrol		Police		10		$500,000.00				Replace aging Crown Vic's all replacments at or over 100,000 miles

		Sewer 1/2 Ton 904		Wastewater Sewer		1		$40,000.00				2004 Ford F150 65,000 Miles heavy used CNG Timing out

		Sewer 1/2 Ton 236		Wastewater Sewer		1		$30,000.00				1996 Ford F150 Disabled CNG (Timed Out) 130,000 miles

		Parks 453		General Fund		1		$25,000.00				2001 Chevy  105,000 miles

		PD  337 / 385 Charger		Police		2		$90,000.00				2006 and 2007 Chargers 95,000 and 86,000 Miles

		Streets 136 		General Fund		1		$55,000.00				2005 Silverado Graffit truck 135,000 miles

		Fire Units #0120 and ADMIN Suv		Fire		2		$75,000.00				2005 Chevy Tahoe 85,000 miles other TBD by Fire

		Forklift Solid Waste 0530		Solid Waste		1		$50,000.00				1998 Forklift 5,000 hours 16 years service will be added to monthly replacment

		Bin Movers 0517 / 0521		Solid Waste		2		$150,000.00				1992 GMc 213,000 miles / 2006 IZUZU 165,000 miles

		Pickups 0507 / 3028		Solid Waste		2		$80,000.00				2001 Dodge 1500 122,000 miles / 2000 Dodge 2500 100,000 miles

		Solid Waste Sideloader		Solid Waste		1		$300,000.00				Proposed costs using anticipated Grant Funding

		Solid Waste Roll Off		Solid Waste		1		$175,000.00				Proposed costs using anticipated Grant Funding

		Solid Waste Flat Bed 5520		Solid Waste		1		$75,000.00				Proposed costs using anticipated Grant Funding

		Fleet 239 F150 		General Fund		1		$30,000.00				2004 F 150 CNG timing out loaned to Engineering 65,000 miles

		Facility Maint Van 0062		General Fund		1		$30,000.00				1999 Ford F350 Van 115,000 miles

		Animal Control 0144		Police		1		$50,000.00				2004 Ford Expedition 65,000 miles

		Water Finance 0632		Water		1		$25,000.00				2001 Ford Ranger 185,000 miles

		Water Service Truck 633		Water		1		$35,000.00				3/4 for 1 ton								$960,000.00

																				$815,000.00

		TOTAL REPLACEMENT				32		$1,850,000.00												$960,000.00

																				$1,775,000.00

		REVENUE OFFSET:				Monthly		Annually

		Lease Revenue General		604-3210-001		12,600.00		151,200.00				General Fund		724,200.00

		Lease Revenue Police		604-3210-002		42,950.00		515,400.00				Enterprise Funds		1,041,120.00

		Lease Revenue Fire		604-3210-003		4,800.00		57,600.00

		Lease Revenue 008		604-3210-008		2,800.00		33,600.00

		Lease Revenue 010		604-3210-010		5,800.00		69,600.00

		Lease Revenue 012		604-3210-012		73,660.00		883,920.00				1,041,120.00

		Lease Revenue 015		604-3210-015		4,500.00		54,000.00

		Total Lease Revenue Reserve 604 FUND				147,110.00		1,765,320.00







APPROVED 2016-2017

		7000		CAPITAL OUTLAY		NEW UNIT#		REPLACES #		QTY		BUDGET		PUR ORDER#		NOTES

		7701		PROJ MGMT REPL UNIT #0123				0123		1		35,000		Expedition Replacement

		7702		REPLACE  PATROL UNIT						1		50,000

		7703		REPLACE  PATROL UNIT						1		50,000

		7704		REPLACE  PATROL UNIT						1		50,000

		7705		REPLACE  PATROL UNIT						1		50,000

		7706		REPLACE  PATROL UNIT						1		50,000

		7707		REPLACE  PATROL UNIT						1		50,000

		7708		REPLACE  PATROL UNIT						1		50,000

		7709		REPLACE  PATROL UNIT						1		50,000

		7710		REPLACE  PATROL UNIT						1		50,000

		7711		REPLACE  PATROL UNIT						1		50,000

		7712		REPL SEWER  1/2 TON-UNIT 0904				0904		1		40,000		std 1/2 ton

		7713		REPL SEWER  1/2 TON - UNIT #0236				0236		1		30,000		std 1/2 ton

		7714		REPL PARKS 1/2 TON - UNIT #0453				0453		1		25,000

		7715		REPL POLICE UNIT #0337 - CHARGER						1		45,000

		7716		REPL POLICE UNIT #0385 - CHARGER						1		45,000

		7717		REPL STREETS  UNIT #0136-1/2 TON				0136		1		55,000		Graffiti Truck

		7718		REPL FIRE UNIT #0120				0120		1		37,500		4WD

		7719		REPL FIRE ADM SUV				0122		1		37,500		2WD Chief

		7720		REPL SN/ FORKLIFT  UNIT#0530						1		50,000

		7721		REPL BIN MOVER UNIT#0517						1		75,000

		7722		REPL BIN MOVER UNIT#0521						1		75,000

		7723		REPL SW/ UNIT#0507 - TRUCK						1		40,000

		7724		REPL S/W UNIT#3028 - TRUCK						1		40,000

		7725		SOLID WASTE  SIDELOADER						1		300,000

		7726		SOLID WASTE  ROLL OFF						1		175,000

		7727		REPL SW/ FLAT BED UNIT#5520						1		75,000

		7728		REPL FLEET MAINT UNIT#0239				0239		1		30,000		Shop Truck CNG tank exp

		7729		REPL FAC MAINT VAN UNIT #0062						1		30,000

		7730		REPLANIMAL CTRL RUCK UNIT#0144						1		50,000

		7731		REPL WATER/FINANCE UNIT#0632				0632		1		30,000		Replaces Ranger

		7732		REPL WATER SVC TRUCK UNIT#0633				0633		1		30,000		3/4 with Service Body replaces 1 ton

				TOTALS						32		1,850,000





2017-2018

		Projected 2017/2018

		Replacement Vehicles



		Item of Capital Outlay		Fund		Quantity		2017/2018

		Code Enforcement 1008		Police		1		35,000

		Replace Patrol		Police		8		400,000

		Code Enforcement 0107		Police		1		35,000

		Police Motorcycle		Police		4		110,000

		Facility Maint F150 0077		General Fund		1		35,000

		Parks 0410		General Fund		1		35,000

		Parks 0411		General Fund		1		35,000

		Streets 0712 1/2 ton		General Fund		1		30,000

		Solid Waste F150 0508		Solid Waste		1		40,000

		Solid Waste Forklift		Solid Waste		1		40,000

		Solid Waste 3/4 ton 3017		Solid Waste		1		40,000

		Street Sweeper		Solid Waste		1		300,000

		Street Sweeper		Solid Waste		1		300,000

		 Front Loader / Roll Off		Solid Waste		1		275,000

		Water 0622 (1 ton to 3/4)		Water		1		40,000

		Finance Ranger 0631		Water		1		30,000

		Water 607 (1 ton to 3/4)		Water		1		40,000

		WasteWater 0634 (1 ton to 3/4)		Wastewater Sewer		1		40,000

		Wastewater 0916		Wastewater Sewer		1		40,000

		Wastewater 0712		Wastewater Sewer		1		40,000

		WasteWater 0236 (CIP Expansion)		Wastewater Sewer		1		30,000

		Wastewater 0904		Wastewater Sewer		1		30,000

		Fire Tahoe		Fire		1		45,000

		Fire Tahoe		Fire		1		45,000





		TOTAL REPLACEMENT				34		2,090,000

		REVENUE OFFSET:				Monthly		Annually

		Lease Revenue General		604-3210-001		16,950		203,400

		Lease Revenue Police		604-3210-002		46,150		553,800

		Lease Revenue Fire		604-3210-003		4,800		57,600

		Lease Revenue 008 Development		604-3210-008		3,050		36,600

		Lease Revenue 010 Water		604-3210-010		6,100		73,200

		Lease Revenue 012 Solid Waste		604-3210-012		86,015		1,032,184

		Lease Revenue 015 Sewer		604-3210-015		14,650		175,800

		Total Lease Revenue Reserve 604 FUND				177,715		2,132,584



						General Fund		814,800.00

						Enterprise Funds		1,317,783.98





2018-2019

		Projected 2018/2019

		Replacement Vehicles



		Item of Capital Outlay		Fund		Quantity		2017/2018

		Parks 400 - 425		General Fund				$75,000.00

		Waste Water 0455		Wastewater Sewer				$30,000.00

		Waste Water 0918 1 ton ?		Wastewater Sewer



















		Water 634		Water		1		$35,000.00

		Water 606		Water		1		$35,000.00

		Water 608		Water		1		$50,000.00



		TOTAL REPLACEMENT				3		$225,000.00

		REVENUE OFFSET:				Monthly		Annually

		Lease Revenue General		604-3210-001				- 0		General Fund		- 0

		Lease Revenue Police		604-3210-002				- 0		Enterprise Funds		- 0

		Lease Revenue Fire		604-3210-003				- 0

		Lease Revenue 008		604-3210-008				- 0

		Lease Revenue 010		604-3210-010				- 0

		Lease Revenue 012		604-3210-012				- 0

		Lease Revenue 015		604-3210-015				- 0

		Total Lease Revenue Reserve 604 FUND				- 0		- 0







5 Year Solid Waste Plan

				Solid Waste 5 Year CIP Plan



				2015/2016										Accumulated Reserves		$808,950

												Vehicle Replacement Fund Available				$2,391,096

						Description		Unit #		Year 		Make		Model		Cost

				Grant		Replace		#5008		2006		Autocar		Frontloader		$33,000		$1,200,000.00

				Grant		Replace		#5007		2004		Autocar  		Frontloader		$33,000

				Grant		Replace		#5590		1998		Peterbilt 		 Side Loader		$33,000

				Grant		Replace		#5589		1995		GMC 		 Side Loader		$33,000

				Grant		Replace		#5000		2002		Peterbilt 		 Side Loader		$33,000

				Grant		Replace		#5003		2002		Freightliner 		 Side Loader		$33,000

						Replace		#5577		1991?		Peterbilt		Roll Off		$250,000

						Replace		#5587		1993		GMC 		Roll Off		$250,000

																$698,000

														Vehicle Replacement Fund Balance		$1,693,096

				2016/2017										Accumulated Reserves		$808,950

												Vehicle Replacement Fund Available				$2,502,046

						Description		Unit #		Year 		Make		Model		Cost

						Replace		#530		1998		TCM		Forklift		$100,000

						Replace		#5001		2002		Peterbilt 		 Side Loader		$300,000

						Replace		#5517		1992		GMC 		Bin Mover		$100,000

						Replace		#3028		2000		Dodge 		2500 Pick Up		$40,000

						Replace		#507		2001		Dodge 		Pick Up		$40,000

						Replace		#5520		2000		Isuzu  		Flat Bed		$75,000

						Replace		#5002		2002		Freightliner 		Roll Off		$250,000

																$905,000

														Vehicle Replacement Fund Balance		$1,597,046

				2017/2018										Accumulated Reserves		$808,950

												Vehicle Replacement Fund Available				$2,405,996

						Description		Unit #		Year 		Make		Model		Cost

						Replace		#508		2005		Ford		F-150 Pick Up		$40,000

						Replace		#5537		2006		Freightliner 		Vac Sweeper		$300,000

						Replace		#5538		2006		Freightliner 		Vac Sweeper		$300,000

																$640,000

														Vehicle Replacement Fund Balance		$1,765,996

				2018/2019										Accumulated Reserves		$808,950

												Vehicle Replacement Fund Available				$2,574,946

						Description		Unit #		Year 		Make		Model		Cost

						Replace		#5580		2007		America LaFrance 		 Side Loader		$300,000

						Replace		#5570		2007		Freightliner 		Frontloader		$300,000

						Replace		#5009		2006		Autocar 		 Side Loader		$300,000

						Replace		#521		2006		Isuzu NPR		Bin Mover		$70,000

																$970,000

														Vehicle Replacement Fund Balance		$1,604,946

				2019/2020										Accumulated Reserves		$808,950

												Vehicle Replacement Fund Available				$2,413,896

						Description		Unit #		Year 		Make		Model		Cost

						Replace		#5581		2007		America LaFrance 		 Side Loader		$300,000

						Replace		#5583		2008		America LaFrance 		 Side Loader		$300,000

						Replace		#3017		2005		Ford		F-150 Pick Up		$30,000

																$630,000

														Vehicle Replacement Fund Balance		$1,783,896







Water Replacment Sch

				Vehicle Replacement Schedule



		Date:		12/16/15

		UNIT 		Description		Replace		Vehicle Requested		Body Style				Special Equipment

		604		2008 Chevy Pickup		2019 / 2020		3/4 ton pickup		Ext Cab

		605		2008 Chevy Pickup		2015 / 2016		3/4 ton pickup

		606		2008 Chevy Pickup		2018 / 2019		3/4 ton pickup

		607		2008 Chevy 1-ton service truck		2019 / 2020		1-ton service truck		Service Body w/ Lift Gate				Lumber Rack / Trailer Hitch		V-Mac Air Compressor

		608		2008 Chevy 1-ton service truck		2019 / 2020		1-ton service truck		Service Body w/ Lift Gate				Lumber Rack / Trailer Hitch		V-Mac Air Compressor

		611		1997 Case Back Hoe		2016 / 2017		480 Case Backhoe		Enclosed Cab				Extend- a- hoe

		622		2005 Chevy 1-ton service truck		2017 / 2018		3/4 ton pickup		Service Body w/ Lift Gate				Lumber Rack / Trailer Hitch

		624		2005 Chevy 1-ton service truck		2018 / 2019		3/4 ton pickup		Service Body w/ Lift Gate				Lumber Rack / Trailer Hitch

		626		2006 Toyota Prius		2018 / 2019		E-Car

		633		2001 Ford 1-ton service truck		2016 / 2017		3/4 ton pickup		Service Body w/ Lift Gate				Lumber Rack / Trailer Hitch

		634		2001 Ford 1-ton service truck		2016 / 2017		3/4 ton pickup		Service Body w/ Lift Gate				Lumber Rack / Trailer Hitch

		635		2001 Ford 2-ton service truck		2017 / 2018		2-ton Service Truck		Service Body 				V-Mac Air Compressor		Welder / Generator

		638		2008  2-ton dump truck		2021 / 2022		2-ton Truck		Dump Bed

		639		2008  2-ton flat bed truck		2020 / 2021		2-ton Truck		Flat Bed				Low Profile



		690		1980 Generator		2017 / 2018		Generator

		630		1998 Cat Generator		2017 / 2018		Generator

		680		2007 MQ Generator				Generator

		681		2007 MQ Generator				Generator

		682		2007 MQ Generator				Generator

		688		Well 22		2019 / 2020		Generator

		689		Well 17		2019 / 2020		Generator

		691		Well 26		2020 / 2021		Generator

		693

















RTA 5 Year Vehicle Replacment P

				DATE:		Aug-00		20-Mar		15				CITY OF TULARE						ID: 1-57/		RVR         PAGE:		1

				TIME:		1:00		12:00 PM		m.		VEHICLE REPL		ACEMENT COST PRO		JECT		ION REPORT

														FACILITY: 00001

												DEPA		RTMENT: First TO		Las		t

														YEAR: 2015 TO 20		19

												INF		LATION RATE: 0.0		0%

		DEPARTME		NT VEHI		CLE		YEAR		MAKE		MODEL		CLASS CODE		REPL		ACEMENT YEAR		REPLACEMENT COST		RESALE VALUE (EST		)

		--------		-- ----		----		----		---------------		---------------		---------------		----		------------		----------------		-----------------		-

		001-4101		1008				2004		FORD		F-150		WKTRK		2017				$28,000.00		$1,000.00

		001-4105		111				2007		CHEVY		SILVERADO 2500		LWTRK		2019				$25,000.00		$2,000.00

				144				2006		FORD		EXPEDITION		GAT		2018				$35,000.00		$5,000.00

		001-4220		319				2008		CHEVY		EQUINOX		GAT		2018				$30,000.00		$4,000.00

				360				2008		DODGE		CHARGER		GAV		2016								*

				361				2008		DODGE		CHARGER		MRKPD		2016				$45,000.00		$1,000.00

				384				2006		FORD		ESCAPE		MRKPD		2017				$25,000.00		$1,500.00		*

				388				2008		DODGE		CHARGER		GAV		2016				$30,000.00		$1,000.00		*

				389				2008		DODGE		CHARGER		GAV		2016				$30,000.00		$1,000.00		*

				3052				2009		DODGE		CHARGER		GAV		2019				$37,000.00		$2,000.00

				3057				2009		DODGE		CHARGER		GAV		2019				$30,000.00		$2,000.00		*

		001-4221		310				2007		FORD		CROWN VICTORIA		MRKPD		2015

				313				2007		FORD		CROWN VICTORIA		MRKPD		2015

				314				2007		FORD		CROWN VICTORIA		MRKPD		2015

				316				2007		FORD		CROWN VICTORIA		MRKPD		2015

				322				2007		FORD		CROWN VICTORIA		MRKPD		2015

				325				2008		FORD		CROWN VICTORIA		MRKPD		2016

				326				2007		FORD		CROWN VICTORIA		MRKPD		2015

				328				2007		FORD		CROWN VICTORIA		MRKPD		2015

				329				2008		FORD		CROWN VICTORIA		MRKPD		2016

				333				2008		FORD		CROWN VICTORIA		MRKPD		2016

				336				2008		FORD		CROWN VICTORIA		MRKPD		2016

				355				2008		CHEVY		SILVERADO 1500		MRKPD		2016

				356				2008		CHEVY		SILVERADO 1500		MRKPD		2016

				371				2008		FORD		CROWN VICTORIA		MRKPD		2016

				372				2008		FORD		CROWN VICTORIA		MRKPD		2016

				386				2006		DODGE		CHARGER		MRKPD		2015

				396				2008		DODGE		SPRINTER		MRKPD		2016

				3001				2001		FORD		CROWN VICTORIA		UNMRKPD		2016

				3013				2009		FORD		CROWN VICTORIA		MRKPD		2017				$35,000.00		$1,000.00

				3014				2009		FORD		CROWN VICTORIA		MRKPD		2017				$35,000.00		$1,000.00

				3015				2009		FORD		CROWN VICTORIA		MRKPD		2017				$35,000.00		$1,000.00

				3016				2009		FORD		CROWN VICTORIA		MRKPD		2017				$35,000.00		$1,000.00

				3017				2009		FORD		CROWN VICTORIA		MRKPD		2017				$35,000.00		$1,000.00

				3018				2009		FORD		CROWN VICTORIA		MRKPD		2017				$35,000.00		$1,000.00

				3020				2011		FORD		CROWN VICTORIA		MRKPD		2019				$35,000.00		$1,000.00

				3021				2011		FORD		CROWN VICTORIA		MRKPD		2019				$35,000.00		$1,000.00

				3023				2011		FORD		CROWN VICTORIA		MRKPD		2019				$35,000.00		$1,000.00

				3024				2011		FORD		CROWN VICTORIA		MRKPD		2019				$35,000.00		$1,000.00

				3030				2011		FORD		CROWN VICTORIA		MRKPD		2019				$35,000.00		$1,000.00

				3031				2011		FORD		CROWN VICTORIA		MRKPD		2019				$35,000.00		$1,000.00

				3032				2011		FORD		CROWN VICTORIA		MRKPD		2019				$35,000.00		$1,000.00

				3033				2011		FORD		CROWN VICTORIA		MRKPD		2019				$35,000.00		$1,000.00

				3050				2009		DODGE		CHARGER		MRKPD		2017				$35,000.00		$1,000.00

				3096				2005		FORD		CROWN VICTORIA		MRKPD		2016				$45,000.00		$1,000.00

		001-4222		343				2007		CHEVY		IMPALA		UNMRKPD		2019				$25,000.00		$2,000.00

				349				2008		CHEVY		SILVERADO 1500		MRKPD		2016				$35,000.00		$1,000.00		*

				357				2008		CHEVY		SILVERADO 1500		GAV		2017				$25,051.00		$1,000.00		*

				366				2013		BUICK		LACROSSE		UNMRKPD		2019				$25,000.00		$2,500.00

				387				2006		DODGE		CHARGER		MRKPD		2015				$25,000.00		$1,500.00

		001-4224		311				2007		FORD		CROWN VICTORIA		MRKPD		2015

				320				2007		FORD		CROWN VICTORIA		MRKPD		2015

				327				2007		FORD		CROWN VICTORIA		MRKPD		2015

				334				2008		FORD		CROWN VICTORIA		MRKPD		2016				$45,000.00		$1,000.00

				337				2007		DODGE		CHARGER		MRKPD		2017				$25,000.00		$1,500.00		*

				358				2008		CHEVY		SILVERADO 1500		GAV		2017				$25,051.00		$1,000.00		*

				362				2008		DODGE		CHARGER		MRKPD		2016

				363				2008		DODGE		CHARGER		MRKPD		2016				$45,000.00		$1,000.00

				364				2008		DODGE		CHARGER		MRKPD		2016				$45,000.00		$1,000.00

				365				2008		DODGE		CHARGER		MRKPD		2016				$45,000.00		$1,000.00

				377				2008		CHEVY		SUBURBAN 1500		UNMRKPDSP		2018				$35,000.00		$5,000.00

				385				2006		DODGE		CHARGER		GAV		2017				$35,000.00		$2,000.00

		001-4230		67				2003		FORD		E-450		HDTRK		2017				$52,000.00		$5,000.00

				120				2005		CHEVY		TAHOE		MRKFD		2017				$35,000.00		$2,500.00

				122				2008		CHEVY		TAHOE		MRKFD		2018				$35,000.00		$2,500.00

				146				2007		FORD		EXPEDITION		GAT		2019				$30,000.00		$2,000.00

				147				2007		FORD		EXPEDITION		GAT		2019				$30,000.00		$2,000.00

				148				2007		FORD		EXPEDITION		GAT		2019				$30,000.00		$2,000.00

		001-4320		712				2002		FORD		F150		WKTRK		2017				$25,000.00		$2,000.00

				748				2000		DODGE		3500		LWTRK		2015				$30,000.00		$1,000.00

				749				2000		DODGE		3500		LWTRK		2016				$30,000.00		$1,000.00		*

				755				2004		FORD		F350		HDTRK		2016				$26,000.00		$2,500.00

				756				2015		FORD		F450		HDTRK		2019				$40,500.00		$2,000.00		*

				775				2003		FORD		F450		HDTRK		2017				$52,000.00		$5,000.00

		001-4322		136				2005		CHEVY		SILVERADO 2500		LWTRK		2017				$40,000.00		$2,000.00

		001-4410		441				2007		CHEVY		SILVERADO 1500		WKTRK		2019				$25,000.00		$2,000.00

				445				2002		DODGE		RAM 2500		LWTRK		2017				$25,000.00		$1,000.00

				705				1996		CHEVY		SILVERADO 3500		LWTRK		2016				$30,000.00		$1,000.00

		004-4510		25				2012		TOYOTA		PRIUS		GAV		2019				$28,000.00		$2,000.00

				225				2008		CHEVY		IMPALA		GAV		2018				$22,000.00		$2,000.00		*

				804				2006		CHEVY		C2500		LWTRK		2018				$35,000.00		$5,000.00

		008-4620		226				2008		CHEVY		IMPALA		GAV		2018				$25,051.00		$1,000.00		*

				454				2007		CHEVY		SILVERADO 1500		WKTRK		2019				$25,000.00		$2,000.00		*

		008-4630		220				2007		FORD		ESCAPE		GAT		2019				$30,000.00		$2,000.00

		010-4610		624				2006		CHEVY		SILVERADO 3500		WKTRK		2018				$38,000.00		$2,000.00

				626				2005		TOYOTA		PRIUS		GAV		2017				$25,000.00		$2,500.00

				633				2001		FORD		F350		LWTRK		2016				$30,000.00		$5,000.00

				635				2001		FORD		F750		HDTRK		2016				$35,000.00		$5,000.00

		012-4710		520				2000		ISUZU		NPR		SWREF		2016				$30,000.00		$1,000.00

				580				2007		AMER LAFRA		CONDOR		SWREF		2017				$350,000.00		$1,000.00

		012-4710		581				2007		AMER LAFRA		CONDOR		SWREF		2017				$350,000.00		$1,000.00

				582				2008		PETERBILT		SIDE LOADER 320		SWREF		2018				$350,000.00		$10,000.00

				583				2008		AMER LAFRA		CONDOR		SWREF		2018				$350,000.00		$10,000.00

				584				2009		PETERBILT		REFUSE TRK 320		SWREF		2019				$350,000.00		$1,000.00

				589				1995		GMC		WXR64		SPLSW		2015				$350,000.00		$5,000.00

				590				1998		PETERBILT		SIDE LOADER 320		SWREF		2015				$350,000.00		$10,000.00

				591				1998		PETERBILT		SIDE LOADER 320		SWREF		2015				$350,000.00		$10,000.00

				593				1998		PETERBILT		320		SWREF		2015				$350,000.00		$10,000.00

				3028				2000		DODGE		2500 3/4 TON		HDTRK		2016				$30,000.00		$5,000.00

				5003				2002		FREIGHTLINER		CONDOR		SWREF		2015				$350,000.00		$10,000.00

		012-4711		521				2006		ISUZU		NPR		SWREF		2016				$30,000.00		$1,000.00

				570				2007		AMER LAFRA		CONDOR		SWREF		2017				$350,000.00		$1,000.00

				571				2009		PETERBILT		320		SWREF		2019				$350,000.00		$1,000.00

				599				2002		PETERBILT		REFUSE TRK 320		SWREF		2015				$350,000.00		$10,000.00

		012-4713		576				2008		PETERBILT		ROLL-OFF 320		SWREF		2018				$350,000.00		$10,000.00

				577				1991		PETERBILT		ROLL OFF		SWREF		2015				$350,000.00		$5,000.00

				5002				2002		FREIGHTLINER		CONDOR		SWREF		2015				$350,000.00		$10,000.00

		015-4651		236				1996		FORD		F150		WKTRK		2015				$30,000.00		$1,000.00

		015-4652		444				2002		FORD		F150		WKTRK		2017				$25,000.00		$2,000.00

				910				2002		FORD		F150		WKTRK		2017				$25,000.00		$2,000.00

				918				2003		CHEVY		1 TON		WKTRK		2016				$40,000.00		$1,000.00

		048-4530		439				2001		FORD		RANGER		WKTRK		2016				$20,000.00		$1,000.00

		FACILITY		1		TOTAL		S:

		YEAR		TOTAL		VEHIC		LES		TO		TAL COST		TOTAL RESALE VAL		UE

		----		------		-----		---		----------------		--------  ------		----------------		--

		2015						22		$3,158		,000.00		$90,000.00		0

		2016						31		$984		,102.00		$44,500.00		0

		2017						25		$1,762		,102.00		$42,000.00		0

		2018						11		$1,305		,051.00		$56,500.00		0

		2019						23		$1,360		,500.00		$36,500.00		0

		*  Den		otes Ov		errid		e





solid waste  2018 list

		2017/2018

										Vehicle Replacement Fund Available

		New unit		Description		Unit #		Year 		Make		Model		Cost

		 Side Loader		Replace (Grant)		#5580		2007		America LaFrance 		 Side Loader		$33,000		Residential

		 Side Loader		Replace (Grant)		#5581		2007		America LaFrance 		 Side Loader		$33,000		Residential

		 Side Loader		Replace (Grant)		#5000		2002		Peterbilt 		 Side Loader		$33,000		Residential

		 Side Loader		Replace (Grant)		#5001		2002		Peterbilt 		 Side Loader		$33,000		Residential

		Frontloader		Replace (Grant)		#5570		2007		Freightliner 		Frontloader		$33,000		Commercial 

		Front Loader		Replace (Grant)		#5571		2009		Peterbilt		Front Loader		$33,000		Commercial 

		New Cab Style Pete		Replace		#5587		1993		GMC 		Roll Off		$175,000		Roll Off

		Vac Sweep		Replace		#5537		2006		Freightliner 		Vac Sweeper		$300,000		Sweep

		Vac Sweep		Replace		#5538		2006		Freightliner 		Vac Sweeper		$300,000		Sweep

		3/4 Ton Ext Cab Regular Bed		Replace		#3017		2005		Ford (CNG)		F-150 Pick Up		$40,000		Residential

		3/4 Ton Ext Cab Regular Bed		Replace		#508		2005		Ford (CNG)		F-150 Pick Up		$40,000		Residential

														$1,053,000



														$855,000





Equipment List

				PUBLIC WORKS - SOLID WASTE - RESIDENTIAL				Updated 5-4-15		Page 1

				012-4710		Employee/Title		Use



		346		Old PD DUI Trailer		Various Maintenance Personnel		Future utility/service trailer

		500		2012 Ford F-150 pickup LEASE		Frank Rodriguez/Manager		Daily

		501		Clean Up Respone Unit (Trailer)		Various		As needed for spill clean up

		503		1985 TRAILER (White)		Kim Lopez - Maintenance		Can deliveries/removals

		504		20000 SPCNS trailer (Black)		 Maintenance		Can deliveries/removals

		505		1998 Pace Custom Trailer		Various Employees		Special Events/Recycling Education.

		507		2001 Dodge 1500 Pickup		Various Yard Personnel		Washing cans, special hauls, back up  

		508		2005 Ford F-150 Pickup    		Art Avila/Supervisor		Daily

		509		1984 GOLF CART		Office/Yard Personnel		Yard Movements/Special Events

		510		2008 Presure Washer		Yard Personnel		Automatic can and bin washer 

		520		2000 Isuzu 1 Ton Flatbed		Various Yard Personnel		Alley clean up, can removals, special hauls

		580		2007 America Lafra Condor		Spare

		581		2007 America Lafra Condor		Vince Acevedo - Operator		Route #7

		582		2008 PETERBILT SIDE DUMP		Jose Rubio - Operator		Route #3

		583		2008 AMERICAN ALF CONDOR		Spare		As Needed

		584		2009 PETERBILT 		Rick Amaro - Operator		Route #9

		585		2012 AMERICAN LAFRA CONDOR		Ismael Carrillo - Operator		Route #8

		589		1995 GMC Automated Side loader		Maintenance		Daily Food Waste and Compost Collection

		590		1998 Peterbuilt Side Loader		Spare		As needed

		591		1998 Peterbuilt Side Loader 		Spare		As needed

		593		1998 Peterbuilt Side Loader 		Spare		As needed

		598		2001 Peterbilt Side Loader      		Spare		As needed

		3017		Ford F-150		Marlene Mancebo/ Crew Leader 		Daily

		3028		2000 Dodge Pick-up (2500)		Kim Lopez - Maintenance		Can deliveries/removals

		5000		2002 Peterbilt Side Loader    		Spare		As needed

		5001		2002 Peterbilt Side Loader     		Spare		As needed

		5003		2002 Freightliner Side Loader 		Spare		As needed

		5009		2006 Autocar WX64                		Spare		As needed

		5010		2013 Peterbilt Side Loader		Chris Vaughn - Operator		Route #5

		5011		2013 Peterbilt Side Loader		Randy Phillips - Operator		Route #4

		5012		2013 Peterbilt Side Loader		Craig Jones - Operator		Route #2

		5013		2015 Peterbilt Side Loader (Bridgeport)		Nathan Allen - Operator		Route #6

		5014		2015 Peterbilt Side Loader (Bridgeport)		Adrian Alvarado - Operator		Rouite #1

		5015		2015 Peterbilt Side Loader (Bridgeport)		Phillip Martinez - Operator		Route #10







				PUBLIC WORKS - SOLID WASTE COMMERCIAL				Updated 5-4-15		Page 2

				012-4711		Employee/Title		Use



		516		2007 JOHN DEERE 544J LOADER		Various Yard Personnel		Yard clean up, special hauls, 

		517		1992 GMC Container Mover		Daniel Garcia - Sr. Maintenance		Bin maint. shop, bin exchanges, repairs, yard.

		521		2006 Isuzu NPR		Carlos Astorga - Sr. Maintenance		Bin delivery, removal, exchanges, repairs.

		530		1998 TCM Forklift		Daniel Garcia - Sr. Maintenance		Bin Maintenance shop, yard

		5068		2015 Peterbilt Front Loader (Bridgeport)		DJ Dicks - Sr. Operator		Commercial recycling route

		5069		2015 Peterbilt Front Loader (Bridgeport)		Silas Crone - Sr. Oerartor		Commercial Route

		570		2007 Freightliner Condor Front Loader		Chris Soto - Sr. Operator		Commercial Route

		571		2009 PETERBILT Front Loader 		S-M-T-F		Commercial Route

		572		2010 PETERBILT Front Loader		Adrian Stryd - Sr. Operator		Commercial Route

		599		2002 Peterbilt Front Loader    		Spare		As needed

		5007		2004 Autocar Front Loader     		Spare		As needed

		5008		2006 Autocar WX64              		Spare		As needed



				PUBLIC WORKS - SOLID WASTE - STREET SWEEPING

				012-4712		Employee/Title		Use



		531		Powerscreen HK11 (Used)		Various Solid Waste/Streets		Screen sweepings/grindings, 

		536		2014 Autocar (Schwarze A9000)		Jose Garcia - Sweeper Operator		Route

		537		2006 Schwarze A7000 Vac Sweep		Spare		As needed

		538		2006 Schwarze A7000 Vac Sweep		Joe Gonzalez - Sweeper Operator		Route

		539		2009 ACTERRA BROOM BEAR		Spare		As needed

		540		2008 FREIGHTLINER LEAF VACUUM		Carlos Amezcua - Operator/Sweeper		Leaf collection

		5005		2002 Leaf vacuum Trailer unit		Back Up Unit		Leaf collection





				PUBLIC WORKS - SOLID WASTE - ROLL OFF

				012-4713		Employee/Title		Use



		575		2009 PETERBILT 		Johnnie Patterson - Sr. Operator		Route #1

		576		2008 PETERBILT ROLL OFF		Randy Sicks - Sr Operator 		Route #2

		587		1993 GMC Automated Roll off		Spare		As needed

		5002		2002 Freightliner Roll Off      		Spare		As needed























Categories

		Funds

		General Fund

		Police

		Fire

		Fire Apparatus

		Development Services

		Water

		Solid Waste

		Wastewater Sewer






« PROPOSED REPLACEMENT
OF CITY VEHICLES

* ALL UNITS FUNDED AND
INSURED BY THE FLEET
CONTROL BUDGET

Fleet Control Budget 2017/18
Recommended Replacements

Item of Capital Outlay Fund Quantity 2017/2018

Code Enforcement 1008 Police 1 35,000
Replace Patrol Police 8 400,000
Code Enforcement 0107 Police 1 35,000
Motorcycles Police 4 110,000
Facility Maint F150 0077 General Fund 1 35,000
Parks 0410 General Fund 1 35,000
Parks 0411 General Fund 1 35,000
Streets 0712 1/2 ton General Fund 1 30,000
Solid Waste F150 0508 Solid Waste 1 40,000
Solid Waste Forklift Solid Waste 1 40,000
Solid Waste 3/4 ton 3017 Solid Waste 1 40,000
Street Sweeper Solid Waste 1 300,000
Street Sweeper Solid Waste 1 300,000
Front Loader / Roll Off Solid Waste 1 275,000
Water 0622 (1 ton to 3/4) Water 1 40,000
Finance Ranger 0631 Water 1 30,000
Water 607 (1 ton to 3/4) Water 1 40,000
WasteWater 0634 (1 ton to 3/4) Water 1 40,000
Wastewater 0916 Wastewater Sewer 1 40,000
Wastewater 0712 Wastewater Sewer 1 40,000
WasteWater 0236 Wastewater Sewer 1 30,000
Wastewater 0904 Wastewater Sewer 1 30,000
Fire Tahoe Fire 1 45,000
Fire Tahoe Fire 1 45,000
TOTAL REPLACEMENT 34 2,090,000




3 Year Projection

				Updated on		3/16/17		2015/2016										2016/2017								2017/2018								2018 /2019						2019 /2020



								Actual		CIP		Approved		Projected		Projected		Estimated		Actual		Projected		Projected		Estimated		Projected		Projected 		Projected		Estimated		Projected		Projected		Estimated

						Fleet Reserves		Balance		Transfers		2015/16		Expenditures		2015/16 Lease		Reserve		Reserves		2016/2017		2016/2017		Reserve		2017/2018		Insurance		2017/2018		Reserve		2018 / 2019		2018 / 2019		Reserve

				Fund				7/1/15				Expenditures				Revenue		7/1/16		7/1/16		Expenditures		Revenue		7/1/17		Expenditures		Premium		Revenue		7/1/18		Expenditures		Revenue		7/1/19

		604-273-001		604-3210-001		General Fund		724,761				75,000		75,000		151,200		800,961		724,761		175,000		208,200		757,961		135,000		5,485		203,400		820,876

		604-273-002		604-3210-002		Police		695,707				555,000		555,000		515,400		656,107		695,707		640,000		553,800		609,507		580,000		13,269		553,800		570,038

		604-273-003		604-3210-003		Fire		350,539				-		-		57,600		408,139		350,539		75,000		57,600		333,139		90,000		15,113		57,600		285,626

		604-				Fire Apperatus																		-		-		-		-		400,000		400,000		-		400,000

		604-273-008		604-3210-008		Development Services		116,267				50,000		50,000		33,600		99,867		116,267		-		36,600		152,867		-		425		36,600		189,042

		604-273-010		604-3210-010		Water		349,624				-		28,000		69,600		391,224		349,625		60,000		73,200		362,825		150,000		1,794		73,200		284,231

		604-273-012		604-3210-012		Solid Waste		1,815,825				1,200,000		1,200,000		847,906		1,463,731		1,815,826		830,000		835,236		1,821,062		995,000		29,429		1,032,184		1,828,817

		604-273-015		604-3210-015		Wastewater/Sewer		309,473		420,000		506,000		506,000		54,000		277,473		309,473		70,000		175,800		415,273		140,000		4,484		175,800		446,589

																										-								-

						General Fund		1,771,008				630,000		630,000		724,200		1,865,208		1,771,008		890,000		819,600		1,700,608		805,000		33,867		1,214,800		2,076,541

						Enterprise Funds		2,591,189				1,756,000		1,784,000		1,005,106		2,232,295		2,591,191		960,000		1,120,836		2,752,027		1,285,000		36,133		1,317,784		2,748,679

																										-

						TOTAL		4,362,197				2,386,000		2,414,000		1,729,306		4,097,503		4,362,199		1,850,000		1,940,436		4,452,635		2,090,000		70,000		2,532,584		4,825,219



						Approved 2015/2016												Projected 2016/2017

																										Projected 2017/2018				Insurance Premium

						Replacement Vehicles		23				2,414,000						Replacement Vehicles				1,850,000				Replacement Vehicles		2,090,000		70,000







																												Yearly Insurance Premium Allocation						70,000

																												% Based on 16/17  21.9M Valuation



																										Fund Account		Fund #		Replacement Value Total		Fund %		Fund Share of Premium

																										Lease Revenue General		604-3210-001		1,717,524		8%		4,701

																										Lease Revenue Police		604-3210-002		4,155,047		19%		11,373

																										Lease Revenue Fire		604-3210-003		4,732,580		22%		12,954

																										Lease Revenue 008		604-3210-008		133,143		1%		364

																										Lease Revenue 010		604-3210-010		561,899		3%		1,538

																										Lease Revenue 012		604-3210-012		9,215,258		42%		25,225

																										Lease Revenue 015		604-3210-015		1,404,245		6%		3,844

																										Totals				21,919,696		100%		70,000





2015-2016

		Approved 2015/2016

		Replacement Vehicles



		Item of Capital Outlay		Fund		Quantity		2015/16						3 Expansion Trucks for Wastewater

		Replace Unit 445 - Parks		General Fund		1		$40,000.00

		Replace Patrol/Detective Vehicles		Police		12		$540,000.00

		Replace Radar Trailer unit 3066		Police		1		$15,000.00

		Replace Unit 712 - Streets		General Fund		1		$35,000.00

		Replace Side Loader 5590, 5589		Solid Waste		2		$600,000.00

		Replace Roll-off 5587		Solid Waste		2		$300,000.00

		Replace Front loader 5008		Solid Waste		1		$300,000.00		$1,186,000.00

		Replace Unit 234 Engineering		Development Services		1		$50,000.00

		Replace Unit 910 Wastewater		Wastewater Sewer		1		$28,000.00		std truck

		Replace Unit 913 Wastewater		Wastewater Sewer		1		$28,000.00		std truck

		Equip replacement Unit 946 Wastewater		Wastewater Sewer		1		$350,000.00		320 CIP 30 on GL

		3 Expansion Trucks Wastewater CIP		Wastewater Sewer		3		$100,000.00		2 svc trucks 1 std truck

		Replace 0605		Water		1		$28,000.00





		TOTAL REPLACEMENT				23		$2,414,000.00

		REVENUE OFFSET:				Monthly		Annually

		Lease Revenue General		604-3210-001		12,600.00		151,200.00		General Fund		724,200.00

		Lease Revenue Police		604-3210-002		42,950.00		515,400.00		Enterprise Funds		1,005,106.32

		Lease Revenue Fire		604-3210-003		4,800.00		57,600.00

		Lease Revenue 008		604-3210-008		2,800.00		33,600.00

		Lease Revenue 010		604-3210-010		5,800.00		69,600.00

		Lease Revenue 012		604-3210-012		70,658.86		847,906.32

		Lease Revenue 015		604-3210-015		4,500.00		54,000.00

		Total Lease Revenue Reserve 604 FUND				144,108.86		1,729,306.32







2016-2017

		Projected 2016/2017

		Replacement Vehicles



		Item of Capital Outlay		Fund		Quantity		2016/2017

		Replace Unit 123  Project Mgmt		General Fund		1		$35,000.00				Postion best suited for Truck possible trade allowance on Excursion

		Replace Patrol		Police		10		$500,000.00				Replace aging Crown Vic's all replacments at or over 100,000 miles

		Sewer 1/2 Ton 904		Wastewater Sewer		1		$40,000.00				2004 Ford F150 65,000 Miles heavy used CNG Timing out

		Sewer 1/2 Ton 236		Wastewater Sewer		1		$30,000.00				1996 Ford F150 Disabled CNG (Timed Out) 130,000 miles

		Parks 453		General Fund		1		$25,000.00				2001 Chevy  105,000 miles

		PD  337 / 385 Charger		Police		2		$90,000.00				2006 and 2007 Chargers 95,000 and 86,000 Miles

		Streets 136 		General Fund		1		$55,000.00				2005 Silverado Graffit truck 135,000 miles

		Fire Units #0120 and ADMIN Suv		Fire		2		$75,000.00				2005 Chevy Tahoe 85,000 miles other TBD by Fire

		Forklift Solid Waste 0530		Solid Waste		1		$50,000.00				1998 Forklift 5,000 hours 16 years service will be added to monthly replacment

		Bin Movers 0517 / 0521		Solid Waste		2		$150,000.00				1992 GMc 213,000 miles / 2006 IZUZU 165,000 miles

		Pickups 0507 / 3028		Solid Waste		2		$80,000.00				2001 Dodge 1500 122,000 miles / 2000 Dodge 2500 100,000 miles

		Solid Waste Sideloader		Solid Waste		1		$300,000.00				Proposed costs using anticipated Grant Funding

		Solid Waste Roll Off		Solid Waste		1		$175,000.00				Proposed costs using anticipated Grant Funding

		Solid Waste Flat Bed 5520		Solid Waste		1		$75,000.00				Proposed costs using anticipated Grant Funding

		Fleet 239 F150 		General Fund		1		$30,000.00				2004 F 150 CNG timing out loaned to Engineering 65,000 miles

		Facility Maint Van 0062		General Fund		1		$30,000.00				1999 Ford F350 Van 115,000 miles

		Animal Control 0144		Police		1		$50,000.00				2004 Ford Expedition 65,000 miles

		Water Finance 0632		Water		1		$25,000.00				2001 Ford Ranger 185,000 miles

		Water Service Truck 633		Water		1		$35,000.00				3/4 for 1 ton								$960,000.00

																				$815,000.00

		TOTAL REPLACEMENT				32		$1,850,000.00												$960,000.00

																				$1,775,000.00

		REVENUE OFFSET:				Monthly		Annually

		Lease Revenue General		604-3210-001		12,600.00		151,200.00				General Fund		724,200.00

		Lease Revenue Police		604-3210-002		42,950.00		515,400.00				Enterprise Funds		1,041,120.00

		Lease Revenue Fire		604-3210-003		4,800.00		57,600.00

		Lease Revenue 008		604-3210-008		2,800.00		33,600.00

		Lease Revenue 010		604-3210-010		5,800.00		69,600.00

		Lease Revenue 012		604-3210-012		73,660.00		883,920.00				1,041,120.00

		Lease Revenue 015		604-3210-015		4,500.00		54,000.00

		Total Lease Revenue Reserve 604 FUND				147,110.00		1,765,320.00







APPROVED 2016-2017

		7000		CAPITAL OUTLAY		NEW UNIT#		REPLACES #		QTY		BUDGET		PUR ORDER#		NOTES

		7701		PROJ MGMT REPL UNIT #0123				0123		1		35,000		Expedition Replacement

		7702		REPLACE  PATROL UNIT						1		50,000

		7703		REPLACE  PATROL UNIT						1		50,000

		7704		REPLACE  PATROL UNIT						1		50,000

		7705		REPLACE  PATROL UNIT						1		50,000

		7706		REPLACE  PATROL UNIT						1		50,000

		7707		REPLACE  PATROL UNIT						1		50,000

		7708		REPLACE  PATROL UNIT						1		50,000

		7709		REPLACE  PATROL UNIT						1		50,000

		7710		REPLACE  PATROL UNIT						1		50,000

		7711		REPLACE  PATROL UNIT						1		50,000

		7712		REPL SEWER  1/2 TON-UNIT 0904				0904		1		40,000		std 1/2 ton

		7713		REPL SEWER  1/2 TON - UNIT #0236				0236		1		30,000		std 1/2 ton

		7714		REPL PARKS 1/2 TON - UNIT #0453				0453		1		25,000

		7715		REPL POLICE UNIT #0337 - CHARGER						1		45,000

		7716		REPL POLICE UNIT #0385 - CHARGER						1		45,000

		7717		REPL STREETS  UNIT #0136-1/2 TON				0136		1		55,000		Graffiti Truck

		7718		REPL FIRE UNIT #0120				0120		1		37,500		4WD

		7719		REPL FIRE ADM SUV				0122		1		37,500		2WD Chief

		7720		REPL SN/ FORKLIFT  UNIT#0530						1		50,000

		7721		REPL BIN MOVER UNIT#0517						1		75,000

		7722		REPL BIN MOVER UNIT#0521						1		75,000

		7723		REPL SW/ UNIT#0507 - TRUCK						1		40,000

		7724		REPL S/W UNIT#3028 - TRUCK						1		40,000

		7725		SOLID WASTE  SIDELOADER						1		300,000

		7726		SOLID WASTE  ROLL OFF						1		175,000

		7727		REPL SW/ FLAT BED UNIT#5520						1		75,000

		7728		REPL FLEET MAINT UNIT#0239				0239		1		30,000		Shop Truck CNG tank exp

		7729		REPL FAC MAINT VAN UNIT #0062						1		30,000

		7730		REPLANIMAL CTRL RUCK UNIT#0144						1		50,000

		7731		REPL WATER/FINANCE UNIT#0632				0632		1		30,000		Replaces Ranger

		7732		REPL WATER SVC TRUCK UNIT#0633				0633		1		30,000		3/4 with Service Body replaces 1 ton

				TOTALS						32		1,850,000





2017-2018

		Projected 2017/2018

		Replacement Vehicles

		Item of Capital Outlay		Fund		Quantity		2017/2018

		Code Enforcement 1008		Police		1		35,000

		Replace Patrol		Police		8		400,000

		Code Enforcement 0107		Police		1		35,000

		Motorcycles		Police		4		110,000

		Facility Maint F150 0077		General Fund		1		35,000

		Parks 0410		General Fund		1		35,000

		Parks 0411		General Fund		1		35,000

		Streets 0712 1/2 ton		General Fund		1		30,000

		Solid Waste F150 0508		Solid Waste		1		40,000

		Solid Waste Forklift		Solid Waste		1		40,000

		Solid Waste 3/4 ton 3017		Solid Waste		1		40,000

		Street Sweeper		Solid Waste		1		300,000

		Street Sweeper		Solid Waste		1		300,000

		 Front Loader / Roll Off		Solid Waste		1		275,000

		Water 0622 (1 ton to 3/4)		Water		1		40,000

		Finance Ranger 0631		Water		1		30,000

		Water 607 (1 ton to 3/4)		Water		1		40,000

		WasteWater 0634 (1 ton to 3/4)		Water		1		40,000

		Wastewater 0916		Wastewater Sewer		1		40,000

		Wastewater 0712		Wastewater Sewer		1		40,000

		WasteWater 0236 		Wastewater Sewer		1		30,000

		Wastewater 0904		Wastewater Sewer		1		30,000

		Fire Tahoe		Fire		1		45,000

		Fire Tahoe		Fire		1		45,000



		TOTAL REPLACEMENT				34		2,090,000

		REVENUE OFFSET:				Monthly		Annually

		Lease Revenue General		604-3210-001		16,950		203,400

		Lease Revenue Police		604-3210-002		46,150		553,800

		Lease Revenue Fire		604-3210-003		4,800		57,600

		Lease Revenue 008 Development		604-3210-008		3,050		36,600

		Lease Revenue 010 Water		604-3210-010		6,100		73,200

		Lease Revenue 012 Solid Waste		604-3210-012		86,015		1,032,184

		Lease Revenue 015 Sewer		604-3210-015		14,650		175,800

		Total Lease Revenue Reserve 604 FUND				177,715		2,132,584



						General Fund		814,800.00

						Enterprise Funds		1,317,783.98





2018-2019

		Projected 2018/2019

		Replacement Vehicles



		Item of Capital Outlay		Fund		Quantity		2017/2018

		Parks 400 - 425		General Fund				$75,000.00

		Waste Water 0455		Wastewater Sewer				$30,000.00

		Waste Water 0918 1 ton ?		Wastewater Sewer



















		Water 634		Water		1		$35,000.00

		Water 606		Water		1		$35,000.00

		Water 608		Water		1		$50,000.00



		TOTAL REPLACEMENT				3		$225,000.00

		REVENUE OFFSET:				Monthly		Annually

		Lease Revenue General		604-3210-001				- 0		General Fund		- 0

		Lease Revenue Police		604-3210-002				- 0		Enterprise Funds		- 0

		Lease Revenue Fire		604-3210-003				- 0

		Lease Revenue 008		604-3210-008				- 0

		Lease Revenue 010		604-3210-010				- 0

		Lease Revenue 012		604-3210-012				- 0

		Lease Revenue 015		604-3210-015				- 0

		Total Lease Revenue Reserve 604 FUND				- 0		- 0







5 Year Solid Waste Plan

				Solid Waste 5 Year CIP Plan



				2015/2016										Accumulated Reserves		$808,950

												Vehicle Replacement Fund Available				$2,391,096

						Description		Unit #		Year 		Make		Model		Cost

				Grant		Replace		#5008		2006		Autocar		Frontloader		$33,000		$1,200,000.00

				Grant		Replace		#5007		2004		Autocar  		Frontloader		$33,000

				Grant		Replace		#5590		1998		Peterbilt 		 Side Loader		$33,000

				Grant		Replace		#5589		1995		GMC 		 Side Loader		$33,000

				Grant		Replace		#5000		2002		Peterbilt 		 Side Loader		$33,000

				Grant		Replace		#5003		2002		Freightliner 		 Side Loader		$33,000

						Replace		#5577		1991?		Peterbilt		Roll Off		$250,000

						Replace		#5587		1993		GMC 		Roll Off		$250,000

																$698,000

														Vehicle Replacement Fund Balance		$1,693,096

				2016/2017										Accumulated Reserves		$808,950

												Vehicle Replacement Fund Available				$2,502,046

						Description		Unit #		Year 		Make		Model		Cost

						Replace		#530		1998		TCM		Forklift		$100,000

						Replace		#5001		2002		Peterbilt 		 Side Loader		$300,000

						Replace		#5517		1992		GMC 		Bin Mover		$100,000

						Replace		#3028		2000		Dodge 		2500 Pick Up		$40,000

						Replace		#507		2001		Dodge 		Pick Up		$40,000

						Replace		#5520		2000		Isuzu  		Flat Bed		$75,000

						Replace		#5002		2002		Freightliner 		Roll Off		$250,000

																$905,000

														Vehicle Replacement Fund Balance		$1,597,046

				2017/2018										Accumulated Reserves		$808,950

												Vehicle Replacement Fund Available				$2,405,996

						Description		Unit #		Year 		Make		Model		Cost

						Replace		#508		2005		Ford		F-150 Pick Up		$40,000

						Replace		#5537		2006		Freightliner 		Vac Sweeper		$300,000

						Replace		#5538		2006		Freightliner 		Vac Sweeper		$300,000

																$640,000

														Vehicle Replacement Fund Balance		$1,765,996

				2018/2019										Accumulated Reserves		$808,950

												Vehicle Replacement Fund Available				$2,574,946

						Description		Unit #		Year 		Make		Model		Cost

						Replace		#5580		2007		America LaFrance 		 Side Loader		$300,000

						Replace		#5570		2007		Freightliner 		Frontloader		$300,000

						Replace		#5009		2006		Autocar 		 Side Loader		$300,000

						Replace		#521		2006		Isuzu NPR		Bin Mover		$70,000

																$970,000

														Vehicle Replacement Fund Balance		$1,604,946

				2019/2020										Accumulated Reserves		$808,950

												Vehicle Replacement Fund Available				$2,413,896

						Description		Unit #		Year 		Make		Model		Cost

						Replace		#5581		2007		America LaFrance 		 Side Loader		$300,000

						Replace		#5583		2008		America LaFrance 		 Side Loader		$300,000

						Replace		#3017		2005		Ford		F-150 Pick Up		$30,000

																$630,000

														Vehicle Replacement Fund Balance		$1,783,896







Water Replacment Sch

				Vehicle Replacement Schedule



		Date:		12/16/15

		UNIT 		Description		Replace		Vehicle Requested		Body Style				Special Equipment

		604		2008 Chevy Pickup		2019 / 2020		3/4 ton pickup		Ext Cab

		605		2008 Chevy Pickup		2015 / 2016		3/4 ton pickup

		606		2008 Chevy Pickup		2018 / 2019		3/4 ton pickup

		607		2008 Chevy 1-ton service truck		2019 / 2020		1-ton service truck		Service Body w/ Lift Gate				Lumber Rack / Trailer Hitch		V-Mac Air Compressor

		608		2008 Chevy 1-ton service truck		2019 / 2020		1-ton service truck		Service Body w/ Lift Gate				Lumber Rack / Trailer Hitch		V-Mac Air Compressor

		611		1997 Case Back Hoe		2016 / 2017		480 Case Backhoe		Enclosed Cab				Extend- a- hoe

		622		2005 Chevy 1-ton service truck		2017 / 2018		3/4 ton pickup		Service Body w/ Lift Gate				Lumber Rack / Trailer Hitch

		624		2005 Chevy 1-ton service truck		2018 / 2019		3/4 ton pickup		Service Body w/ Lift Gate				Lumber Rack / Trailer Hitch

		626		2006 Toyota Prius		2018 / 2019		E-Car

		633		2001 Ford 1-ton service truck		2016 / 2017		3/4 ton pickup		Service Body w/ Lift Gate				Lumber Rack / Trailer Hitch

		634		2001 Ford 1-ton service truck		2016 / 2017		3/4 ton pickup		Service Body w/ Lift Gate				Lumber Rack / Trailer Hitch

		635		2001 Ford 2-ton service truck		2017 / 2018		2-ton Service Truck		Service Body 				V-Mac Air Compressor		Welder / Generator

		638		2008  2-ton dump truck		2021 / 2022		2-ton Truck		Dump Bed

		639		2008  2-ton flat bed truck		2020 / 2021		2-ton Truck		Flat Bed				Low Profile



		690		1980 Generator		2017 / 2018		Generator

		630		1998 Cat Generator		2017 / 2018		Generator

		680		2007 MQ Generator				Generator

		681		2007 MQ Generator				Generator

		682		2007 MQ Generator				Generator

		688		Well 22		2019 / 2020		Generator

		689		Well 17		2019 / 2020		Generator

		691		Well 26		2020 / 2021		Generator

		693

















RTA 5 Year Vehicle Replacment P

				DATE:		Aug-00		20-Mar		15				CITY OF TULARE						ID: 1-57/		RVR         PAGE:		1

				TIME:		1:00		12:00 PM		m.		VEHICLE REPL		ACEMENT COST PRO		JECT		ION REPORT

														FACILITY: 00001

												DEPA		RTMENT: First TO		Las		t

														YEAR: 2015 TO 20		19

												INF		LATION RATE: 0.0		0%

		DEPARTME		NT VEHI		CLE		YEAR		MAKE		MODEL		CLASS CODE		REPL		ACEMENT YEAR		REPLACEMENT COST		RESALE VALUE (EST		)

		--------		-- ----		----		----		---------------		---------------		---------------		----		------------		----------------		-----------------		-

		001-4101		1008				2004		FORD		F-150		WKTRK		2017				$28,000.00		$1,000.00

		001-4105		111				2007		CHEVY		SILVERADO 2500		LWTRK		2019				$25,000.00		$2,000.00

				144				2006		FORD		EXPEDITION		GAT		2018				$35,000.00		$5,000.00

		001-4220		319				2008		CHEVY		EQUINOX		GAT		2018				$30,000.00		$4,000.00

				360				2008		DODGE		CHARGER		GAV		2016								*

				361				2008		DODGE		CHARGER		MRKPD		2016				$45,000.00		$1,000.00

				384				2006		FORD		ESCAPE		MRKPD		2017				$25,000.00		$1,500.00		*

				388				2008		DODGE		CHARGER		GAV		2016				$30,000.00		$1,000.00		*

				389				2008		DODGE		CHARGER		GAV		2016				$30,000.00		$1,000.00		*

				3052				2009		DODGE		CHARGER		GAV		2019				$37,000.00		$2,000.00

				3057				2009		DODGE		CHARGER		GAV		2019				$30,000.00		$2,000.00		*

		001-4221		310				2007		FORD		CROWN VICTORIA		MRKPD		2015

				313				2007		FORD		CROWN VICTORIA		MRKPD		2015

				314				2007		FORD		CROWN VICTORIA		MRKPD		2015

				316				2007		FORD		CROWN VICTORIA		MRKPD		2015

				322				2007		FORD		CROWN VICTORIA		MRKPD		2015

				325				2008		FORD		CROWN VICTORIA		MRKPD		2016

				326				2007		FORD		CROWN VICTORIA		MRKPD		2015

				328				2007		FORD		CROWN VICTORIA		MRKPD		2015

				329				2008		FORD		CROWN VICTORIA		MRKPD		2016

				333				2008		FORD		CROWN VICTORIA		MRKPD		2016

				336				2008		FORD		CROWN VICTORIA		MRKPD		2016

				355				2008		CHEVY		SILVERADO 1500		MRKPD		2016

				356				2008		CHEVY		SILVERADO 1500		MRKPD		2016

				371				2008		FORD		CROWN VICTORIA		MRKPD		2016

				372				2008		FORD		CROWN VICTORIA		MRKPD		2016

				386				2006		DODGE		CHARGER		MRKPD		2015

				396				2008		DODGE		SPRINTER		MRKPD		2016

				3001				2001		FORD		CROWN VICTORIA		UNMRKPD		2016

				3013				2009		FORD		CROWN VICTORIA		MRKPD		2017				$35,000.00		$1,000.00

				3014				2009		FORD		CROWN VICTORIA		MRKPD		2017				$35,000.00		$1,000.00

				3015				2009		FORD		CROWN VICTORIA		MRKPD		2017				$35,000.00		$1,000.00

				3016				2009		FORD		CROWN VICTORIA		MRKPD		2017				$35,000.00		$1,000.00

				3017				2009		FORD		CROWN VICTORIA		MRKPD		2017				$35,000.00		$1,000.00

				3018				2009		FORD		CROWN VICTORIA		MRKPD		2017				$35,000.00		$1,000.00

				3020				2011		FORD		CROWN VICTORIA		MRKPD		2019				$35,000.00		$1,000.00

				3021				2011		FORD		CROWN VICTORIA		MRKPD		2019				$35,000.00		$1,000.00

				3023				2011		FORD		CROWN VICTORIA		MRKPD		2019				$35,000.00		$1,000.00

				3024				2011		FORD		CROWN VICTORIA		MRKPD		2019				$35,000.00		$1,000.00

				3030				2011		FORD		CROWN VICTORIA		MRKPD		2019				$35,000.00		$1,000.00

				3031				2011		FORD		CROWN VICTORIA		MRKPD		2019				$35,000.00		$1,000.00

				3032				2011		FORD		CROWN VICTORIA		MRKPD		2019				$35,000.00		$1,000.00

				3033				2011		FORD		CROWN VICTORIA		MRKPD		2019				$35,000.00		$1,000.00

				3050				2009		DODGE		CHARGER		MRKPD		2017				$35,000.00		$1,000.00

				3096				2005		FORD		CROWN VICTORIA		MRKPD		2016				$45,000.00		$1,000.00

		001-4222		343				2007		CHEVY		IMPALA		UNMRKPD		2019				$25,000.00		$2,000.00

				349				2008		CHEVY		SILVERADO 1500		MRKPD		2016				$35,000.00		$1,000.00		*

				357				2008		CHEVY		SILVERADO 1500		GAV		2017				$25,051.00		$1,000.00		*

				366				2013		BUICK		LACROSSE		UNMRKPD		2019				$25,000.00		$2,500.00

				387				2006		DODGE		CHARGER		MRKPD		2015				$25,000.00		$1,500.00

		001-4224		311				2007		FORD		CROWN VICTORIA		MRKPD		2015

				320				2007		FORD		CROWN VICTORIA		MRKPD		2015

				327				2007		FORD		CROWN VICTORIA		MRKPD		2015

				334				2008		FORD		CROWN VICTORIA		MRKPD		2016				$45,000.00		$1,000.00

				337				2007		DODGE		CHARGER		MRKPD		2017				$25,000.00		$1,500.00		*

				358				2008		CHEVY		SILVERADO 1500		GAV		2017				$25,051.00		$1,000.00		*

				362				2008		DODGE		CHARGER		MRKPD		2016

				363				2008		DODGE		CHARGER		MRKPD		2016				$45,000.00		$1,000.00

				364				2008		DODGE		CHARGER		MRKPD		2016				$45,000.00		$1,000.00

				365				2008		DODGE		CHARGER		MRKPD		2016				$45,000.00		$1,000.00

				377				2008		CHEVY		SUBURBAN 1500		UNMRKPDSP		2018				$35,000.00		$5,000.00

				385				2006		DODGE		CHARGER		GAV		2017				$35,000.00		$2,000.00

		001-4230		67				2003		FORD		E-450		HDTRK		2017				$52,000.00		$5,000.00

				120				2005		CHEVY		TAHOE		MRKFD		2017				$35,000.00		$2,500.00

				122				2008		CHEVY		TAHOE		MRKFD		2018				$35,000.00		$2,500.00

				146				2007		FORD		EXPEDITION		GAT		2019				$30,000.00		$2,000.00

				147				2007		FORD		EXPEDITION		GAT		2019				$30,000.00		$2,000.00

				148				2007		FORD		EXPEDITION		GAT		2019				$30,000.00		$2,000.00

		001-4320		712				2002		FORD		F150		WKTRK		2017				$25,000.00		$2,000.00

				748				2000		DODGE		3500		LWTRK		2015				$30,000.00		$1,000.00

				749				2000		DODGE		3500		LWTRK		2016				$30,000.00		$1,000.00		*

				755				2004		FORD		F350		HDTRK		2016				$26,000.00		$2,500.00

				756				2015		FORD		F450		HDTRK		2019				$40,500.00		$2,000.00		*

				775				2003		FORD		F450		HDTRK		2017				$52,000.00		$5,000.00

		001-4322		136				2005		CHEVY		SILVERADO 2500		LWTRK		2017				$40,000.00		$2,000.00

		001-4410		441				2007		CHEVY		SILVERADO 1500		WKTRK		2019				$25,000.00		$2,000.00

				445				2002		DODGE		RAM 2500		LWTRK		2017				$25,000.00		$1,000.00

				705				1996		CHEVY		SILVERADO 3500		LWTRK		2016				$30,000.00		$1,000.00

		004-4510		25				2012		TOYOTA		PRIUS		GAV		2019				$28,000.00		$2,000.00

				225				2008		CHEVY		IMPALA		GAV		2018				$22,000.00		$2,000.00		*

				804				2006		CHEVY		C2500		LWTRK		2018				$35,000.00		$5,000.00

		008-4620		226				2008		CHEVY		IMPALA		GAV		2018				$25,051.00		$1,000.00		*

				454				2007		CHEVY		SILVERADO 1500		WKTRK		2019				$25,000.00		$2,000.00		*

		008-4630		220				2007		FORD		ESCAPE		GAT		2019				$30,000.00		$2,000.00

		010-4610		624				2006		CHEVY		SILVERADO 3500		WKTRK		2018				$38,000.00		$2,000.00

				626				2005		TOYOTA		PRIUS		GAV		2017				$25,000.00		$2,500.00

				633				2001		FORD		F350		LWTRK		2016				$30,000.00		$5,000.00

				635				2001		FORD		F750		HDTRK		2016				$35,000.00		$5,000.00

		012-4710		520				2000		ISUZU		NPR		SWREF		2016				$30,000.00		$1,000.00

				580				2007		AMER LAFRA		CONDOR		SWREF		2017				$350,000.00		$1,000.00

		012-4710		581				2007		AMER LAFRA		CONDOR		SWREF		2017				$350,000.00		$1,000.00

				582				2008		PETERBILT		SIDE LOADER 320		SWREF		2018				$350,000.00		$10,000.00

				583				2008		AMER LAFRA		CONDOR		SWREF		2018				$350,000.00		$10,000.00

				584				2009		PETERBILT		REFUSE TRK 320		SWREF		2019				$350,000.00		$1,000.00

				589				1995		GMC		WXR64		SPLSW		2015				$350,000.00		$5,000.00

				590				1998		PETERBILT		SIDE LOADER 320		SWREF		2015				$350,000.00		$10,000.00

				591				1998		PETERBILT		SIDE LOADER 320		SWREF		2015				$350,000.00		$10,000.00

				593				1998		PETERBILT		320		SWREF		2015				$350,000.00		$10,000.00

				3028				2000		DODGE		2500 3/4 TON		HDTRK		2016				$30,000.00		$5,000.00

				5003				2002		FREIGHTLINER		CONDOR		SWREF		2015				$350,000.00		$10,000.00

		012-4711		521				2006		ISUZU		NPR		SWREF		2016				$30,000.00		$1,000.00

				570				2007		AMER LAFRA		CONDOR		SWREF		2017				$350,000.00		$1,000.00

				571				2009		PETERBILT		320		SWREF		2019				$350,000.00		$1,000.00

				599				2002		PETERBILT		REFUSE TRK 320		SWREF		2015				$350,000.00		$10,000.00

		012-4713		576				2008		PETERBILT		ROLL-OFF 320		SWREF		2018				$350,000.00		$10,000.00

				577				1991		PETERBILT		ROLL OFF		SWREF		2015				$350,000.00		$5,000.00

				5002				2002		FREIGHTLINER		CONDOR		SWREF		2015				$350,000.00		$10,000.00

		015-4651		236				1996		FORD		F150		WKTRK		2015				$30,000.00		$1,000.00

		015-4652		444				2002		FORD		F150		WKTRK		2017				$25,000.00		$2,000.00

				910				2002		FORD		F150		WKTRK		2017				$25,000.00		$2,000.00

				918				2003		CHEVY		1 TON		WKTRK		2016				$40,000.00		$1,000.00

		048-4530		439				2001		FORD		RANGER		WKTRK		2016				$20,000.00		$1,000.00

		FACILITY		1		TOTAL		S:

		YEAR		TOTAL		VEHIC		LES		TO		TAL COST		TOTAL RESALE VAL		UE

		----		------		-----		---		----------------		--------  ------		----------------		--

		2015						22		$3,158		,000.00		$90,000.00		0

		2016						31		$984		,102.00		$44,500.00		0

		2017						25		$1,762		,102.00		$42,000.00		0

		2018						11		$1,305		,051.00		$56,500.00		0

		2019						23		$1,360		,500.00		$36,500.00		0

		*  Den		otes Ov		errid		e





solid waste  2018 list

		2017/2018

										Vehicle Replacement Fund Available

		New unit		Description		Unit #		Year 		Make		Model		Cost

		 Side Loader		Replace (Grant)		#5580		2007		America LaFrance 		 Side Loader		$33,000		Residential

		 Side Loader		Replace (Grant)		#5581		2007		America LaFrance 		 Side Loader		$33,000		Residential

		 Side Loader		Replace (Grant)		#5000		2002		Peterbilt 		 Side Loader		$33,000		Residential

		 Side Loader		Replace (Grant)		#5001		2002		Peterbilt 		 Side Loader		$33,000		Residential

		Frontloader		Replace (Grant)		#5570		2007		Freightliner 		Frontloader		$33,000		Commercial 

		Front Loader		Replace (Grant)		#5571		2009		Peterbilt		Front Loader		$33,000		Commercial 

		New Cab Style Pete		Replace		#5587		1993		GMC 		Roll Off		$175,000		Roll Off

		Vac Sweep		Replace		#5537		2006		Freightliner 		Vac Sweeper		$300,000		Sweep

		Vac Sweep		Replace		#5538		2006		Freightliner 		Vac Sweeper		$300,000		Sweep

		3/4 Ton Ext Cab Regular Bed		Replace		#3017		2005		Ford (CNG)		F-150 Pick Up		$40,000		Residential

		3/4 Ton Ext Cab Regular Bed		Replace		#508		2005		Ford (CNG)		F-150 Pick Up		$40,000		Residential

														$1,053,000



														$855,000





Equipment List

				PUBLIC WORKS - SOLID WASTE - RESIDENTIAL				Updated 5-4-15		Page 1

				012-4710		Employee/Title		Use



		346		Old PD DUI Trailer		Various Maintenance Personnel		Future utility/service trailer

		500		2012 Ford F-150 pickup LEASE		Frank Rodriguez/Manager		Daily

		501		Clean Up Respone Unit (Trailer)		Various		As needed for spill clean up

		503		1985 TRAILER (White)		Kim Lopez - Maintenance		Can deliveries/removals

		504		20000 SPCNS trailer (Black)		 Maintenance		Can deliveries/removals

		505		1998 Pace Custom Trailer		Various Employees		Special Events/Recycling Education.

		507		2001 Dodge 1500 Pickup		Various Yard Personnel		Washing cans, special hauls, back up  

		508		2005 Ford F-150 Pickup    		Art Avila/Supervisor		Daily

		509		1984 GOLF CART		Office/Yard Personnel		Yard Movements/Special Events

		510		2008 Presure Washer		Yard Personnel		Automatic can and bin washer 

		520		2000 Isuzu 1 Ton Flatbed		Various Yard Personnel		Alley clean up, can removals, special hauls

		580		2007 America Lafra Condor		Spare

		581		2007 America Lafra Condor		Vince Acevedo - Operator		Route #7

		582		2008 PETERBILT SIDE DUMP		Jose Rubio - Operator		Route #3

		583		2008 AMERICAN ALF CONDOR		Spare		As Needed

		584		2009 PETERBILT 		Rick Amaro - Operator		Route #9

		585		2012 AMERICAN LAFRA CONDOR		Ismael Carrillo - Operator		Route #8

		589		1995 GMC Automated Side loader		Maintenance		Daily Food Waste and Compost Collection

		590		1998 Peterbuilt Side Loader		Spare		As needed

		591		1998 Peterbuilt Side Loader 		Spare		As needed

		593		1998 Peterbuilt Side Loader 		Spare		As needed

		598		2001 Peterbilt Side Loader      		Spare		As needed

		3017		Ford F-150		Marlene Mancebo/ Crew Leader 		Daily

		3028		2000 Dodge Pick-up (2500)		Kim Lopez - Maintenance		Can deliveries/removals

		5000		2002 Peterbilt Side Loader    		Spare		As needed

		5001		2002 Peterbilt Side Loader     		Spare		As needed

		5003		2002 Freightliner Side Loader 		Spare		As needed

		5009		2006 Autocar WX64                		Spare		As needed

		5010		2013 Peterbilt Side Loader		Chris Vaughn - Operator		Route #5

		5011		2013 Peterbilt Side Loader		Randy Phillips - Operator		Route #4

		5012		2013 Peterbilt Side Loader		Craig Jones - Operator		Route #2

		5013		2015 Peterbilt Side Loader (Bridgeport)		Nathan Allen - Operator		Route #6

		5014		2015 Peterbilt Side Loader (Bridgeport)		Adrian Alvarado - Operator		Rouite #1

		5015		2015 Peterbilt Side Loader (Bridgeport)		Phillip Martinez - Operator		Route #10







				PUBLIC WORKS - SOLID WASTE COMMERCIAL				Updated 5-4-15		Page 2

				012-4711		Employee/Title		Use



		516		2007 JOHN DEERE 544J LOADER		Various Yard Personnel		Yard clean up, special hauls, 

		517		1992 GMC Container Mover		Daniel Garcia - Sr. Maintenance		Bin maint. shop, bin exchanges, repairs, yard.

		521		2006 Isuzu NPR		Carlos Astorga - Sr. Maintenance		Bin delivery, removal, exchanges, repairs.

		530		1998 TCM Forklift		Daniel Garcia - Sr. Maintenance		Bin Maintenance shop, yard

		5068		2015 Peterbilt Front Loader (Bridgeport)		DJ Dicks - Sr. Operator		Commercial recycling route

		5069		2015 Peterbilt Front Loader (Bridgeport)		Silas Crone - Sr. Oerartor		Commercial Route

		570		2007 Freightliner Condor Front Loader		Chris Soto - Sr. Operator		Commercial Route

		571		2009 PETERBILT Front Loader 		S-M-T-F		Commercial Route

		572		2010 PETERBILT Front Loader		Adrian Stryd - Sr. Operator		Commercial Route

		599		2002 Peterbilt Front Loader    		Spare		As needed

		5007		2004 Autocar Front Loader     		Spare		As needed

		5008		2006 Autocar WX64              		Spare		As needed



				PUBLIC WORKS - SOLID WASTE - STREET SWEEPING

				012-4712		Employee/Title		Use



		531		Powerscreen HK11 (Used)		Various Solid Waste/Streets		Screen sweepings/grindings, 

		536		2014 Autocar (Schwarze A9000)		Jose Garcia - Sweeper Operator		Route

		537		2006 Schwarze A7000 Vac Sweep		Spare		As needed

		538		2006 Schwarze A7000 Vac Sweep		Joe Gonzalez - Sweeper Operator		Route

		539		2009 ACTERRA BROOM BEAR		Spare		As needed

		540		2008 FREIGHTLINER LEAF VACUUM		Carlos Amezcua - Operator/Sweeper		Leaf collection

		5005		2002 Leaf vacuum Trailer unit		Back Up Unit		Leaf collection





				PUBLIC WORKS - SOLID WASTE - ROLL OFF

				012-4713		Employee/Title		Use



		575		2009 PETERBILT 		Johnnie Patterson - Sr. Operator		Route #1

		576		2008 PETERBILT ROLL OFF		Randy Sicks - Sr Operator 		Route #2

		587		1993 GMC Automated Roll off		Spare		As needed

		5002		2002 Freightliner Roll Off      		Spare		As needed























Categories

		Funds

		General Fund

		Police

		Fire

		Development Services

		Water

		Solid Waste

		Wastewater Sewer






CalPERS

« Current Discount Rate at 7.50% to be reduced to 7% in 3 years
* Future Discount Rate

« 2018/19 at 7.375%

« 2019/20 at 7.25%

« 2020/21 at 7%

* Increase in City’s share of PERS over the next 6 years - $5,560,000
2017/18 2018/19 2019/20 2020/21 2021/22 2022/23

7.50% Discount Rate 6,092,100 6,845,900 7,639,800 8,176,000 8,755,600 9,203,840
Reduced Discount Rate 6,092,100 7,086,000 8,168,000 9,420,000 10,348,000 11,163,000
Bold Increase in PERS 0 240,100 528,200 1,244,000 1,592,400 1,959,160

« 2017/18 PERS cost is lower than 2016/17 by $771,000
* Discount Rate may be reduced further



CalPERS

For Miscellaneous Plans

Current Discount Rate - 7.50%

2017-18 2018-19 2019-20 2020-21 2021-22 2022-23
NC Rate 9.901% 9.9% 9.9% 9.9% 9.9% 9.9%
NC $ 1,155,000 $ 1,190,000 $ 1,225000 $ 1,262,000 $ 1,300,000 $ 1,339,000
UAL $ 2,143,036 $ 2,523,252 $ 2924349 $ 3,182,725 $ 3,464,283 $ 3,671,101
TOTAL $ 3,298,036 $ 3,713,252 $ 4,149,349 $ 4,444,725 $ 4,764,283 $ 5,010,101
Projected Payroll $ 11,666,903 $ 12,017,000 $ 12,378,000 $ 12,749,000 $ 13,131,000 $ 13,525,000
Current "Rate" 28.3% 30.9% 33.5% 34.9% 36.3% 37.0%

For Plans with Funded Ratio between 70%-80%

Revised Discount Rates 7.375% 7.25% 7.00% 7.00% 7.00%
2017-18 2018-19 2019-20 2020-21 2021-22 2022-23

NC Rate 9.901% 10.400% 10.900% 11.900% 11.900% 11.900%
NC - New $ 1,155,000 $ 1,250,000 $ 1,349,000 $ 1,517,000 $ 1,563,000 $ 1,609,000
UAL Factor 1.00 1.025 1.050 1.125 1.175 1.225
UAL - New $ 2,143,000 $ 2,586,000 $ 3,071,000 $ 3,581,000 $ 4,071,000 $ 4,497,000
TOTAL - New $ 3,298,000 $ 3,836,000 $ 4,420,000 $ 5,098,000 $ 5,634,000 $ 6,106,000
Increase in cost 0.0% 3.3% 6.5% 14.7% 18.3% 21.9%
Revised "Rate" 28.3% 31.9% 35.7% 40.0% 42.9% 45.1%

Difference 0.0% 1.0% 2.2% 51% 6.6% 8.1%



CalPERS

For Police Plans

Current Discount Rate - 7.50%

2017-18 2018-19 2019-20 2020-21 2021-22 2022-23
NC Rate 19.723% 19.7% 19.7% 19.7% 19.7% 19.7%
NC $ 1,024,000 $ 1,053,000 $ 1,084,000 $ 1,117,000 $ 1,150,000 $ 1,185,000
UAL $ 554,385 $ 720,818 $ 896,737 $ 1,005,771 $ 1,122,808 $ 1,207,393
TOTAL $ 157838 $ 1,773,818 $ 1,980,737 $ 2,122,771 $ 2,272,808 $ 2,392,393
Projected Payroll $ 5,189,443 $ 5,345000 $ 5,505,000 $ 5,670,000 $ 5,840,000 $ 6,015,000
Current "Rate" 30.4% 33.2% 36.0% 37.4% 38.9% 39.8%
For Plans with Funded Ratio between 70%-80%
Revised Discount Rates 7.375% 7.25% 7.00% 7.00% 7.00%
2017-18 2018-19 2019-20 2020-21 2021-22 2022-23
NC Rate 19.723% 20.575% 21.450% 23.200% 23.200% 23.200%
NC - New $ 1,024,000 $ 1,100,000 $ 1,181,000 $ 1,315,000 $ 1,355000 $ 1,395,000
UAL Factor 1.00 1.025 1.050 1.125 1.175 1.225
UAL - New $ 554,000 $ 739,000 $ 942,000 $ 1,131,000 $ 1,319,000 $ 1,479,000
TOTAL - New $ 1578,000 $ 1,839,000 $ 2,123,000 $ 2,446,000 $ 2,674,000 $ 2,874,000
Increase in cost 0.0% 3.7% 7.2% 15.2% 17.7% 20.1%
Revised "Rate" 30.4% 34.4% 38.6% 43.1% 45.8% 47.8%
Difference 0.0% 1.2% 2.6% 5.7% 6.9% 8.0%



CalPERS

For Fire Plans

Current Discount Rate - 7.50%

2017-18 2018-19 2019-20 2020-21 2021-22 2022-23
NC Rate 19.723% 19.7% 19.7% 19.7% 19.7% 19.7%
NC $ 491,000 $ 505,000 $ 520,000 $ 535,000 $ 552,000 $ 568,000
UAL $ 421,522 $ 539,830 $ 664,858 $ 740,793 $ 821,833 $ 880,955
TOTAL $ 912,522 $ 1,044,830 $ 1,184,858 $ 1,275,793 $ 1,373,833 $ 1,448,955
Projected Payroll $ 2487246 $ 2562000 $ 2639000 $ 2,718,000 $ 2800,000 $ 2,884,000

Current "Rate” 36.7% 40.8% 44.9% 46.9% 49.1% 50.2%

For Plans with Funded Ratio between 70%-80%

Revised Discount Rates 7.375% 7.25% 7.00% 7.00% 7.00%
2017-18 2018-19 2019-20 2020-21 2021-22 2022-23

NC Rate 19.723% 20.575% 21.450% 23.200% 23.200% 23.200%
NC - New $ 491,000 $ 527,000 $ 566,000 $ 631,000 $ 650,000 $ 669,000
UAL Factor 1.00 1.025 1.050 1.125 1.175 1.225
UAL - New $ 422,000 $ 553,000 $ 698,000 $ 833,000 $ 966,000 $ 1,079,000
TOTAL - New $ 913,000 $ 1,080,000 $ 1,264,000 $ 1,464,000 $ 1,616,000 $ 1,748,000
Increase in cost 0.1% 3.4% 6.7% 14.8% 17.6% 20.6%
Revised "Rate" 36.7% 42.2% 47.9% 53.9% 57.7% 60.6%

Difference 0.0% 1.4% 3.0% 6.9% 8.6% 10.4%



2017/18 Personnel Request

Recommended New Positions for FY 2017-18 Budget
# of Annual Salary

Department Division Classification Positions + benefits GF Impact Funding Source
Solid Waste Maintenance SW Residential: 012-4710; and off set with reduction of
Public Works Solid Waste Worker 1 $65,152 none hourly salaries
Water 010-4614; and off set with reduction of hourly
Public Works Water Water Conservation Officer 1 $70,786 none salaries
Community Landscape Maintenance 70% from L & L and 30% General Fund, and offset from a
Development Parks Technician 1 $72,890 $21,867 reduction of hourly salaries
Recommended Requests for Classification/Position Upgrades for FY 2017-18 Budget
Current  New Annual
#of Annual Salary Salary +
Department Division Classification Positions + benefits benefits Difference GF Impact Funding Source ‘
Internal promo in SW Maintenance Division for 1 person to
Solid Waste Maintenance promote to Solid Waste Maintenance Crew Leader; not
Public Works  Solid Waste Crew Leader 1 $70,729 $79,135 $8,406 none an additional position.
Internal promo in Street Maintenance Division for 1 person
Street Maintenance Crew to promote to Street Maintenance Crew Leader; not an
Public Works  Streets Leader 1 $67,888 $76,175 $8,287 $8,287 additional position
Cost/Budget Accountant 4/5T Dept requests to move position from 4/5 T to Full Time and
to Senior Management upgrade position to provide management support to
Finance Finance Analyst 1 $76,749 $101,570 $24,821  $24,821 Finance Director
Utility/Purchasing/ Revenue Reorganization, provide higher level management
Officer to Senior support to Finance Director and Purchasing - position
Finance Finance Management Analyst 1 $93,692 $101,570 $7,878 $7,878 upgrade
Classification study conducted - upgrade position from
Animal Kennel Technician to Kennel Tech to Veterinary Technician, difference in
Police Control Veterinary Technician 1 $58,194 $70,586 $12,392  $12,392 position impact to General Fund

$75,245 Estimated General Fund Impact



Equipment Replacement Budget
Amount by Category (All Funds)

19,000
48,616

ERP 38,667
102,000
23,000
40,500
1,607
45,000
10,824
42,486
16,875
19,343
22,131
21,300
17,000
24,659
11,429
437,350
941,787



Two Year General Fund
Projects Budget

« The following five year capital projects can be moved to later
years to reduce the 2017/18 budget deficit.



Proposed 5 Year General Fund Capital Projects

Ranking FISCAL YEARS
17/18 | 18/19 601 Other General Fund CIP 2017-2018 2018-2019 2019-2020 2020-2021 2021-2022| Grand Total
1 | Station 61 Roof Replacement $57,500 | $57,500
2 | | Rifle Plate Carrier $32,000 | $32,000
3 | | Aerial Lift Truck $140,000 | $140,000
| 1 |BearCat $100,000 $70,000 $70,000 $60,0000  $300,000
4 | 2 |PPEReplacement Project $29,600 $17,800 $10,900 | $58,300
| 3 | CypressPark Rehab $321,450 $138,550 | $460,000
5 | 4 |AnnualFacilities Capital Maintenance $15,000 $25,000 $25,000 $25,000 $25,000 $115,000
6 | | ADA PROW Transition Plan $28,000 | $28,000
7 | | City Hall Roof $75,500 | $75,500
8 | 5 |ADA Compliance Upgrades - City Facilities $40,000 $40,000 $40,000 $40,000 $40,0000  $200,000
9 | | City Hall Security Upgrade $25,000 | $25,000
10 | | sStandby Battery Power for Corp Yard $2,500 | $2,500
11 | | Youth Center Pre Coolers $57,200 | $57,200
12 | | Automated Fluid Dispensing System $10,000 | $10,000
13 | | Aerial Drone $3,000 | $3,000
14 | | Aqueous Parts Washer Cabinet $2,500 | $2,500
15 | | Training Room Corp Yard $10,000 | $10,000
16 | | Landscape Area Retrofit $20,000 | $20,000
| 6 |Removal of Modulars $10,000 | $10,000
| 7 | Airport - Rehabilitation of South End Taxi Lane $35,750 | $35,750
| | Aerial Orthoimagery $32,000 | $32,000
| | Airport - Reconfiguration Design Taxi Way $7,700 | $7,700
| | Corporation Yard Phase 1-3 $10,000 | $10,000
| | Fuel Island Standby Generator Corp Yard $22,500 | $22,500
| | Matching/Contingency Fund $25,000 $25,000 $25,000 $75,000
| | Sniper Optics $13,000 | $13,000
| | Corporation Yard Building Project $150,000 $150,000 $150,000| $450,000
| | Live Oak and/or Bender Park Rehab $240,000 $250,000| $490,000

$547,800 5550,000 $544,650 5550,000 $550,000 | $2,742,450



Ranking

17/18 601 Other General Fund CIP 2017-2018
1 Station 61 Roof Replacement $57,500¢
2 Rifle Plate Carrier $32,0008
3 | Aerial Lift Truck $140,000 =2
4 PPE Replacement Project $29,600
5 Annual Facilities Capital Maintenance $15,000
6 ADA PRoW Transition Plan $28,000
7 City Hall Roof $75,500
8 ADA Compliance Upgrades - City Facilities $40,000
9 City Hall Security Upgrade $25,000
10* | Standby Battery Power for Corp Yard $2,500
11 Youth Center Pre Coolers $57,200
12* Automated Fluid Dispensing System $10,000
13 Aerial Drone $3,000
14* Aqgueous Parts Washer Cabinet $2,500
15* | Training Room Corp Yard $10,000
16 Landscape Area Retrofit $20,000
*Indicates General Fund is only a partial funding source. $547,800




2018/19 General Fund Capital Projects

Ranking
18/19 601 Other General Fund CIP 2018-2019
1 BearCat $100,000 |
2 PPE Replacement Project $17,800 =
3 Cypress Park Rehab $321,450 | .. =

7 O

4 Annual Facilities Capital Maintenance $25,000

5 ADA Compliance Upgrades - City Facilities $40,000 FOR

6 Removal of Modulars $10/000 — ;

7* Airport - Rehabillitation of South End Taxi Lane $35,750

*Indicates  General Fund is only a partial funding source. $550,000




Proposed Reorganization of
Community Development

Existing Community Development
Department Organizational Chart

Cornmunity Dewelopment Director

Flanning
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Building




Proposed Reorganization of
Community Development

Separate Community Development Department into:

>

>

\7\7\7

v Community & Economic Development Department
v’ Community Services Department

Elimination of Deputy City Manager position and replace with Community Services Director to
oversee Parks, Recreation, Library and Senior Programs

Creation of Community & Economic Development Director Position to oversee Economic
Development, Planning, Building, Housing and Engineering

Move Project Management under the Engineering Division
Creation of Principal Planner Position and reduction of Consultant costs for planning functions

Creation of Building Inspector I/ll Position and reduction of Consultant costs for building
inspection services

Creation of Construction Manager and Public Works Inspector position to reduce reliance on
outside consultant services for project management and public works inspections

Creation of Engineering Assistant within the Permitting Division to improve responsiveness in
processing permit applications, utility connection requests, and general inquiries from citizens,
prospective businesses, and the overall development community



Proposed Reorganization of
Community Development
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Proposed New Community
Services Department
Organizational Chart

Proposed Reorganization of
Community Development

COMMUNITY SERVICES DEPARTMENT
Functional Organization Chart

Community Services Director (Replace Deputy City Manager

Farks & Recrestion Commission

Comrnission On Aging

Parks
Responsible for park and landscaping
Provide plan review and inspection of

landscape improvemeants associated
with both private and public projects.

maintenance sendices for public facilities.

Recreation

Frovides a variety of
programs for youth,
teens and adulis.

Senior Services

Provides a variety of
programs for community's
senior cifizens.

Library Advisory Board

Libra

Semnes the informational,
educational and recreational nesds
of the public through the City Public
Library. Provides passport services,




Proposed Reorganization of
Community Development

Budget Impact

Budget savings from the elimination of Deputy City
Manager position and reduction of consulting
services for planning, building inspection,
engineering and project management tasks,
coupled with the expense for the creation of six
new positions, will result in a negligible impact to
the overall departmental budgets.



Redevelopment Agency Loan

* Department of Finance approved the $16,052,850
« 2017/18 Payment of $271,930
« Payments will be similar or slightly increase over the span of 20 years

 Loan Balance at 6/30/2018 $15,780,920

« 20% of any payment ($54,386 includes both principal and interest) must be
allocated to the Successor Housing Fund (Low/Moderate Fund)



Master Fee Review

« Gathered all fees shared by the City

« Department Directors reviewed the fees

« Contract with an outside agency to evaluate and recommend changes to
the fees



General Discussion
Questions & Answers

- Questions/Answers




Next Steps

- Operating Budget Workshop

. April 6" Board of Public Utilities
- Projects Budget

« Apri
« Apri
« Apri

4th City Council
6" Board of Public Utilities
24t Planning Commission

- Budget Adoption

- June 1t Board of Public Utilities
- June 6" City Council




	Budget Workshop Council Direction
	2015/16 Year End Review
	Mid-Year Budget �Review and Direction 
	Presentation of 2017/18�Budget Overview
	Preliminary �2017/18 Budget
	Suggestions to Balance�2017/18 Budget�
	Suggestions to Balance�2017/18 Budget�
	SWOT 2017/18�Strengths�
	SWOT 2017/18�Weakness  
	SWOT 2017/18�Opportunities  
	SWOT 2017/18�Threats
	SWOT 2017/18�Action Plans
	Fleet Control Budget�Changes For 2017/18�
	Fire Apparatus Annual Funding Requirements
	Planning for Fire Apparatus Replacement
	Fleet Replacement Budget Funds Overview�
	Suggested General Fund Department Funding Changes�
	Fleet Control Budget 2017/18 Recommended Replacements
	CalPERS
	CalPERS
	CalPERS
	CalPERS
	2017/18 Personnel Request�
	Equipment Replacement Budget Amount by Category (All Funds)�
	Two Year General Fund�Projects Budget�
	Proposed 5 Year General Fund Capital Projects
	2017/18 General Fund Capital Projects
	2018/19 General Fund Capital Projects
	Proposed Reorganization of Community Development�
	Proposed Reorganization of �Community Development
	Proposed Reorganization of �Community Development
	Proposed Reorganization of �Community Development
	Proposed Reorganization of �Community Development
	Redevelopment Agency Loan�
	Master Fee Review�
	General Discussion�Questions & Answers�
	Next Steps�

