
City of Tulare 
City Council 

Strategic Planning Session 
 

January 26, 2024 
 
 

AGENDA 
 
 

1. Call to Order Special Meeting   Mayor Terry Sayre 
 
 Welcome and Introductions  Marc Mondell, City Manager 

 
2. Public Comments 

 
Comments at a special meeting are limited to items listed on the special 
meeting agenda. Each speaker will be allowed three minutes. 

 
3. Strategic Planning Session 

 
 Review of FY23-24 Strategic Plan Marc Mondell, City Manager 
 
 Review of Major Projects List  Marc Mondell, City Manager 
 
 Fiscal Impact Analysis and   Marc Mondell, City Manager 
 Development Impact Fees 
 
 New Projects and Initiatives  City Council 
 
 Questions and Answers    
 

4. Adjourn Meeting 
 
 
 


