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Mission Statement
To promote a quality of life making Tulare the most desirable community in which to live, learn, play,
work, worship and prosper.

Attending Meetings
Regular meetings of the Board of Public Utilities Commissioners (BPU) are held on the first and third
Thursdays of each month in the Council Chamber located in the Tulare Public Library at 491 North M
Street, Tulare, subject to cancellation. Additional meetings of the BPU may be called as needed.

Documents related to items on the agenda are accessible on the City’s website at
www.tulare.ca.gov and available for viewing at the entrance of the Council Chamber.

Rules for Addressing the Commissioners

o Members of the public may address the BPU on matters within their jurisdiction.

e If you wish to address the BPU, please complete one of the pink speaker cards located at the
entrance to the Council Chamber and provide to the Clerk.

e Persons wishing to address the BPU concerning an agendized item will be invited to address the
BPU during the time that the BPU is considering that agenda item. Persons wishing to address the
BPU concerning a non-agendized issue will be invited to address the BPU during the Citizen
Comments portion of the meeting.

e When invited by the President to speak, please step up to the podium, state your name and city
where you reside, and make your comments. Comments are limited to three minutes per speaker.

Americans with Disabilities Act
Pursuant to the Americans with Disabilities Act, persons with a disability who require a disability-related
modification or accommodation to participate in a meeting, including auxiliary aids or services, may
request such modification from the City Clerk’s Office at (559) 684-4200. Notification 48 hours prior to
the meeting will enable the City to make reasonable arrangements to assure accessibility to the
meeting.

1. CALL TO ORDER
2. PLEDGE OF ALLEGIANCE AND INVOCATION

3. PUBLIC COMMENTS - This is the time for the public to comment on items on the Consent
Calendar or within the jurisdiction of the Board. Comments related to General Business items
will be heard at the time the item is discussed. The Board cannot legally discuss or take
official action on citizen request items that are introduced tonight. Each speaker will be
allowed three minutes, with a maximum time of 10 minutes per item, unless otherwise
extended by the Board.
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4. COMMUNICATIONS - No action will be taken on matters listed under Communications;
however, the Board may direct staff to schedule issues raised during Communications for a
future agenda.

5. CONSENT CALENDAR - All Consent Calendar items are considered routine and will be
enacted in one motion. There will be no separate discussion of these matters unless a
request is made, in which event the item will be removed from the Consent Calendar to be
discussed and voted upon by a separate motion.

5.1 Special and/or Regular Meeting Minutes of November 16, 2023.
Recommended Action: Approve as submitted. [M. Peton]

6. GENERAL BUSINESS - Comments related to General Business items are limited to three
minutes per speaker, for a maximum of 30 minutes per item, unless otherwise extended by
the Board.

6.1 Lawn to Garden Rebate Program.
Recommended Action: Approve and authorize staff to move forward with
implementation of the Lawn to Garden Rebate Program as presented. [A. Luttrell]

6.2 Award Contract for Engineering Design Services of Water Well #1 Replacement,
Project WT0056.
Recommended Action: Award and authorize the City Manager to sign a contract for
the engineering design services for the replacement of water well #1 (Project
WTO0056) with Carollo Engineers, Inc. of Fresno, CA in the amount of $336,095.00
and authorize the City Manager or designee to approve contract change orders in the
amount not to exceed 10% ($33,609.50) of the contract award amount. [T. Doyle]

7. ITEMS OF INTEREST

8. ADJOURNMENT

The next regularly scheduled meeting of the Board of Public Utilities Commissioners is
Thursday, December 21, 2023, at 4:00 p.m. in the Council Chamber, 491 North M Street,
Tulare.

AFFIDAVIT OF POSTING AGENDA

| hereby certify, in conformance with Government Code Sections 54954.2 and 54956, this agenda
was posted in the kiosk at the front of City Hall, 411 E. Kern Avenue, as well as on the City of Tulare’s
website (www.tulare.ca.gov).

DATE & TIME POSTED: Friday, December 1, 2023 at 4:00 p.m.

Maegan Peton, Deputy City Clerk
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Item #:
Consent 5.1

CITY OF TULARE
BOARD OF PUBLIC UTILITIES COMMISSIONERS
MEETING MINUTES

Tulare Public Library & Council Chamber Thursday, November 16, 2023
491 North M Street, Tulare 4:00 p.m. - Regular Meeting

COMMISSIONERS PRESENT: President Ray Fonseca (left at 4:39 p.m.)
Vice President Thomas Griesbach
Commissioner Renee Soto
Commissioner Tony Sozinho

COMMISSIONERS ABSENT: Commissioner Blake Wilbur

STAFF PRESENT: City Manager Marc Mondell; Assistant City Attorney
Megan Dodd; Deputy City Clerk Maegan Peton;
Public Works Director Trisha Whitfield; Assistant
Finance Director Melanie Gaboardi; City Engineer
Michael Miller; Assistant Public Works Director Tim
Doyle; Senior Management Analyst Andrew
Bettencourt; Utility Billing Manager Elissa Arroyo;
Projects Manager Dylan Chimienti; Chief Technology
Officer Jason Bowling

CALL TO ORDER

President Fonseca called the regular meeting of the Board of Public Utilities
Commissioners to order at 4:00 p.m. in the Council Chamber located at 491 North M
Street.

PLEDGE OF ALLEGIANCE AND INVOCATION

Commissioner Sozinho led the Pledge of Allegiance and an invocation was given by
Vice President Griesbach.

PUBLIC COMMENTS
There were no public comments.

COMMUNICATIONS
There were no communications.

CONSENT CALENDAR
Items 5.2 and 5.3 were removed from the Consent Calendar by Commissioner Soto.
It was moved by Commissioner Sozinho, seconded by Vice President Griesbach, and

carried 4 to 0 (Commissioner Wilbur absent) that the items on the Consent Calendar be
approved as presented except for items 5.2 and 5.3.

5.1  Special and/or Regular Meeting Minutes of November 2, 2023.
Recommended Action: Approve as submitted. [M. Peton]
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PULLED CONSENT CALENDAR ITEMS

5.2

5.3

October 2023 Public Works Performance Reports.

Recommended Action: Receive the Public Works performance reports for
October 2023. [A. Bettencourt]

Board Action: This item was pulled by Commissioner Soto to request a year-to-
date solid waste statistic be included on future reports. It was moved by
Commissioner Sozinho, seconded by Commissioner Soto, and carried 4 to O
(Commissioner Wilbur absent) that the item be approved as presented.

System Loss Quarterly Report.

Recommended Action: Receive the quarterly Potable Water Pumping and
Metered Delivery Report. [A. Bettencourt]

Board Action: This item was pulled by Commissioner Soto for clarification. It
was moved by Commissioner Sozinho, seconded by Commissioner Soto, and
carried 4 to 0 (Commissioner Wilbur absent) that the item be approved as
presented.

GENERAL BUSINESS

6.1

6.2

Services Contract for Utility Billing Electronic Payment Processing and
Paperless Billing.

Recommended Action: Approve contract with InvoiceCloud and authorize the
City Manager to sign a 5-year agreement with InvoiceCloud, subject only to
minor conforming and clarifying changes acceptable to the City Attorney and City
Manager for Utility Billing electronic payment processing and paperless billing
using a cooperative purchasing agreement from Omnia Partners.

Presented By: Chief Technology Officer Jason Bowling and Invoice Cloud
Representative Adam EIk

Public Comment: None

Board Action: It was moved by Commissioner Sozinho, seconded by
Commissioner Soto, and carried 3 to 0 (Commissioner Wilbur and President
Fonseca absent) to approve the item as presented.

Award of Bid for Project WT0020 — Well Rehabilitation 33, 31, 26.
Recommended Action: Award and authorize the City Manager or his designee
to sign contracts related to the construction of City Project WT0020 for the
Rehabilitation of Wells 33, 31, 26; authorize the City Manager or his designee to
approve contract change order in an amount not to exceed 10% of each contract
amount; and approve the revised project sheet.

Presented By: Project Manager Dylan Chimienti

Public Comment: None

Board Action: It was moved by Commissioner Soto, seconded by
Commissioner Sozinho, and carried 3 to 0 (Commissioner Wilbur and President
Fonseca absent) to approve the item as presented.
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ITEMS OF INTEREST
Items of interest were discussed amongst the Board and staff.

. ADJOURNMENT

Vice President Griesbach adjourned the regular meeting at 4:54 p.m.

Approved by the Board on December 7, 2023.

RAY FONSECA, PRESIDENT
ATTEST:

MARC MONDELL, CITY CLERK

By Maegan Peton, Deputy City Clerk

City of Tulare Page 3



Board of Public Utilities Commissioners Meeting Minutes Thursday, November 16, 2023

This page intentionally left blank.

City of Tulare Page 4



ltem #:
General Business 6.1

Staff Report

Meeting: Board of Public Utilities Commissioners
Date: December 7, 2023

Department: Public Works - Water
Submitted by:  April Luttrell, Conservation Coordinator

Agenda Title: Lawn to Garden Rebate Program

RECOMMENDED ACTION
Approve and authorize staff to move forward with implementation of the Lawn to Garden Rebate
Program as presented.

SUMMARY

On January 19, 2023, the Board of Public Utilities adopted a resolution authorizing the grant
application process for the 2022 Urban Community Drought Relief Program. The City of Tulare
was awarded $3 million for a Lawn-to-Garden Rebate Program from the California Department
of Water Resources from this application process. The Lawn-to-Garden Rebate Program is
available to residential and commercial properties with active, good standing City of Tulare
water accounts.

The Lawn to Garden Rebate Program offers $3.00 per square of lawn removed up to 1,500
square feet for residential properties and $3.00 per square foot of lawn removed up to 5,000
square feet for commercial properties. The maximum rebate for residential properties is $4,500
and for commercial properties is $15,000. Lawn must be removed and replaced with water-
wise, drought tolerant plants, mulch, drip irrigation lines, and allow for a small amount of
permeable hardscaping. Plants must cover at least 50% of the converted area when full grown
and permeable hardscaping cannot be greater than 20% of the converted area. Atrtificial turf is
not eligible for a rebate nor are high-water plants, low-water lawns, invasive plants, plastic
weed barriers, or concrete.

Residential and commercial customers must fill out the application, submit to the Conservation
Coordinator, and wait for pre-approval before beginning conversion. Renters are allowed to
apply with consent from property owner. Conversion needs to be completed within 120 days
after pre-approval. Applicants must notify the Conservation Coordinator when project is
complete for a final review. If project is deemed to be out of compliance with the terms and
conditions of the agreement, applicant is given the remaining portion of 120 days or 60 days,
whichever is greater, to gain compliance. Rebate is mailed to applicant after final inspection
has been completed and the conversion has met all terms and conditions of the agreement.

FISCAL IMPACT & FUNDING SOURCE(S)

Funding for the Lawn to Garden Rebate Program was awarded through the Budget Act of
2021 and through an agreement with the California Department of Water Resources. The
grant includes administrative costs so there is very minimal cost to the City.

LEGAL REVIEW
The Assistant City Attorney has reviewed and approved the Lawn to Garden Rebate Program
Application and Terms and Conditions.



ALTERNATIVE ACTION
1. Approve with changes
2. Deny
3. Table

ATTACHMENTS

1. Lawn to Garden Rebate Program Application
2. Lawn to Garden Terms and Conditions

3. Landscape Quick Plan Guide

A
Reviewed/Approved: L~
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Rebates up to $4,500 residential

$15,000 commercial

City of Tulare's lawn to garden rebate supports water-wise
gardens that thrive in California's summer dry climate and
during drought. Lower your water bill and conserve water
when you convert lawn to sustainable landscape and
upgrade to high-efficiency irrigation equipment.
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When you convert or upgrade your landscape you:
() save Water (§)Save Money ' SaveTime ¢ Reduce Waste

HOW TO GET STARTED IN THREE STEPS:

Decide you want to Send in a completed Wait for City of Tulare
participate in lawn to 2 application form to the 3 approval before
garden rebate! City of Tulare. beginning work.

RESOURCES FOR A SUCCESSFUL PROJECT:

Q Low-water plants for our local climate: fresnogardening.org
@ Garden design and maintenance guidance: fresnogardening.org/tours.php
Q Tutorials for lawn removal: https.//www.bewaterwise.com/toolkit.html#how-to-videos

Funding for this project has been provided by the Urban Community Drought Relief grant issued by the California Department of Water Resources.



https://www.bewaterwise.com/toolkit.html#how-to-videos
https://fresnogardening.org/
https://fresnogardening.org/tours.php
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ltem #:
General Business 6.2

Staff Report

Meeting: Board of Public Utilities Commissioners
Date: December 7, 2023

Department: Public Works - Water
Submitted by:  Tim Doyle, Assistant Public Works Director

Agenda Title: Award Contract for Engineering Design Services of Water Well #1
Replacement, Project WT0056

RECOMMENDED ACTION

Award and authorize the City Manager to sign a contract for the engineering design services
for the replacement of water well #1 (Project WT0056) with Carollo Engineers, Inc. of Fresno,
CA in the amount of $336,095.00 and authorize the City Manager or designee to approve
contract change orders in the amount not to exceed 10% ($33,609.50) of the contract award
amount.

SUMMARY

On October 6, 2022, the Board of Public Utilities approved a list of pre-qualified consultants for
on-call water well design services and authorized the City Manager to enter professional
services contracts with Carollo Engineers, Inc. of Fresno, CA and Provost & Pritchard of
Visalia, CA for a period of two years with three (3) annual renewals available. The City has
successfully utilized contractual services for various components of CIP construction projects
to rehabilitate and upgrade the efficiencies of the current utility systems.

Well #1 was originally drilled in 1950 to a depth of 596 feet and is located in the alley between
C and D Streets, north of San Joaquin Avenue. In 2014 the well went through a rehabilitation
process that included swage patches of breaks in the casing, lowering the column pipe 100
feet, new pump bowls and motor. At that time it was stated that the casing had deteriorated to
the point that any future breaks would be non-repairable. In September 2021, Well #1 became
non-operational due to casing failure resulting in sand and dirty water being pumped into the
system.

During the most recent Capital Improvement Program (CIP) budget adoption that occurred in
June 2023, staff anticipated replacing well #1 and programmed a budget in the CIP for the
current fiscal year. In October staff reached out to the City’s on-call hydrogeologist, Ken
Schmidt and Associates (KSA), and presented the analytical data gathered from well #1. KSA
reviewed the data and determined that a replacement well could be constructed on this site
due to the history of the well site typically producing water of good quality and quantity. Staff
contacted the on-call water well design engineers and conducted a site visit to well #1 to go
over the scope of work. Both Carollo Engineers and Provost & Pritchard submitted a proposal
for the work. Staff reviewed the proposals and determined that Carollo Engineering, Inc. would
be best suited to design the well site and appurtenances, prepare construction documents, and
assist city staff in construction bidding and support. The replacement well and site
improvements will be very similar to the recently completed new well sites utilizing established
design standards and products.



FISCAL IMPACT & FUNDING SOURCE(S)
This project is budgeted in the Water Capital Fund 610 in the amount of $2,102,000.

LEGAL REVIEW
This item did not require legal review.

ALTERNATIVE ACTION
1. Approve with changes
2. Deny
3. Table

If the project is not approved, the water system runs the risk of decreased water pressures and
production.

ATTACHMENTS
1. Proposal from Carollo Engineers

/4
Reviewed/Approved:.~" L~
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Mr. Tim Doyle
City of Tulare
October 31, 2023

Page 2

This proposal demonstrates how the qualifications, experience, understanding, and approach of our team are
ideally suited to take this project from start to successful completion. We are committed to serving the City of
Tulare as one of largest firms in the United States dedicated solely to water related engineering — it's all we do.

Sincerely,

CAROLLO ENGINEERS, INC.

Michael Ducker

Project Manager

MD:sm

Enclosures:List Enclosures: Scope of Work, Attachments A and B, Fee Schedule, and Rate Schedule
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