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City of Tulare 
 

Board of Public Utilities  
Commissioners 

 
Agenda 

 
 

Tulare Public Library & Council Chamber 
491 North M Street, Tulare 
www.tulare.ca.gov  

 

Thursday, September 21, 2023 
4:00 p.m. – Regular Meeting 

Mission Statement 
To promote a quality of life making Tulare the most desirable community in which to live, learn, play, 

work, worship and prosper.  
 

 

Attending Meetings 
Regular meetings of the Board of Public Utilities Commissioners (BPU) are held on the first and third 
Thursdays of each month in the Council Chamber located in the Tulare Public Library at 491 North M 
Street, Tulare, subject to cancellation. Additional meetings of the BPU may be called as needed. 
 
Documents related to items on the agenda are accessible on the City’s website at 
www.tulare.ca.gov and available for viewing at the entrance of the Council Chamber. 
 

 

Rules for Addressing the Commissioners 
• Members of the public may address the BPU on matters within their jurisdiction. 
• If you wish to address the BPU, please complete one of the pink speaker cards located at the 

entrance to the Council Chamber and provide to the Clerk. 
• Persons wishing to address the BPU concerning an agendized item will be invited to address the 

BPU during the time that the BPU is considering that agenda item. Persons wishing to address the 
BPU concerning a non-agendized issue will be invited to address the BPU during the Citizen 
Comments portion of the meeting. 

• When invited by the President to speak, please step up to the podium, state your name and city 
where you reside, and make your comments. Comments are limited to three minutes per speaker. 

Americans with Disabilities Act 
Pursuant to the Americans with Disabilities Act, persons with a disability who require a disability-related 
modification or accommodation to participate in a meeting, including auxiliary aids or services, may 
request such modification from the City Clerk’s Office at (559) 684-4200. Notification 48 hours prior to 
the meeting will enable the City to make reasonable arrangements to assure accessibility to the 
meeting. 

1. CALL TO ORDER 

2. PLEDGE OF ALLEGIANCE AND INVOCATION 

3. PUBLIC COMMENTS - This is the time for the public to comment on items on the Consent 
Calendar or within the jurisdiction of the Board. Comments related to General Business items 
will be heard at the time the item is discussed. The Board cannot legally discuss or take 
official action on citizen request items that are introduced tonight. Each speaker will be 
allowed three minutes, with a maximum time of 10 minutes per item, unless otherwise 
extended by the Board. 

Agri-Center of the World 

President 
Ray Fonseca 

 

Vice President 
Thomas Griesbach 

 

Commissioners 
Renee Soto 

Tony Sozinho 
Blake Wilbur 

http://www.tulare.ca.gov/
http://www.tulare.ca.gov/
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4. COMMUNICATIONS - No action will be taken on matters listed under Communications; 
however, the Board may direct staff to schedule issues raised during Communications for a 
future agenda. 

5. CONSENT CALENDAR - All Consent Calendar items are considered routine and will be 
enacted in one motion. There will be no separate discussion of these matters unless a 
request is made, in which event the item will be removed from the Consent Calendar to be 
discussed and voted upon by a separate motion. 
5.1 Special and/or Regular Meeting Minutes of August 17, 2023. 

Recommended Action: Approve as submitted. [M. Peton] 

5.2 Public Works Performance Report 
Recommended Action: Receive the Public Works Performance Reports for August 
2023. [A. Bettencourt] 

5.3 Monthly Investments Report 
Recommended Action: Accept the Monthly Investment Report for August 2023.      
[M. Gaboardi] 

6. GENERAL BUSINESS - Comments related to General Business items are limited to three 
minutes per speaker, for a maximum of 30 minutes per item, unless otherwise extended by 
the Board. 
6.1 Vehicle Purchase for the Water Division 

Recommended Action: Award the purchase of one (1) new/unused 2024 Ford F-600 
truck with Douglass service body to National Auto Fleet Group of Watsonville, CA 
using Sourcewell Contract No. 091521-NAF in the amount of $112,001.23, which 
includes all fees, tax and shipping. [T. Whitfield] 

7. ITEMS OF INTEREST 

8. ADJOURNMENT 
The next regularly scheduled meeting of the Board of Public Utilities Commissioners is 
Thursday, October 5, 2023, at 4:00 p.m. in the Council Chamber, 491 North M Street, Tulare. 

AFFIDAVIT OF POSTING AGENDA 
 

I hereby certify, in conformance with Government Code Sections 54954.2 and 54956, this agenda 
was posted in the kiosk at the front of City Hall, 411 E. Kern Avenue, as well as on the City of Tulare’s 
website (www.tulare.ca.gov). 
 

DATE & TIME POSTED: Monday, September 18, 2023 at 4:00 p.m. 

 
Maegan Peton, Deputy City Clerk 
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CITY OF TULARE 
BOARD OF PUBLIC UTILITIES COMMISSIONERS 

MEETING MINUTES 

Council Chamber 
491 North M Street, Tulare 

Thursday, August 17, 2023 
4:00 p.m. - Regular Meeting 

COMMISSIONERS PRESENT: President Ray Fonseca 
Vice President Thomas Griesbach 
Commissioner Renee Soto  
Commissioner Blake Wilbur 

COMMISSIONERS ABSENT: Commissioner Tony Sozinho 

STAFF PRESENT: City Manager Marc Mondell; Assistant City Attorney 
Megan Dodd; Deputy City Clerk Maegan Peton; 
Public Works Director Trisha Whitfield; Assistant 
Finance Director Melanie Gaboardi; Assistant Public 
Works Director Tim Doyle; Senior Management 
Analyst Andrew Bettencourt; Wastewater 
Maintenance Supervisor Nathan Daughtry 

1. CALL TO ORDER 

President Fonseca called the regular meeting of the Board of Public Utilities
Commissioners to order at 4:00 p.m. in the Council Chamber located at 491 North M
Street.

2. PLEDGE OF ALLEGIANCE AND INVOCATION
Commissioner Wilbur led the Pledge of Allegiance and an invocation was given by
Commissioner Soto.

3. PUBLIC COMMENTS
There were no public comments.

4. COMMUNICATIONS
There were no communications.

5. CONSENT CALENDAR
It was moved by Commissioner Soto, seconded by Commissioner Wilbur, and carried
4 to 0 (Commissioner Sozinho absent) that the items on the Consent Calendar be
approved as presented.

5.1 Special and/or Regular Meeting Minutes of July 20, 2023.
Recommended Action: Approve as submitted. [M. Peton] 

5.2 Monthly Investments Report. 

Item #: 
Consent 5.1 
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Recommended Action: Accept the monthly investment report for July 2023. 
[D. Ibanez] 

5.3 July 2023 Performance Reports. 
Recommended Action: Receive the Public Works Performance reports for July 
2023. [A. Bettencourt] 

5.4 System Loss Quarterly Report. 
Recommended Action: Receive the quarterly Potable Water Pumping and 
Metered Delivery Report. [A. Bettencourt] 

6. GENERAL BUSINESS 
6.1 Award of Bid - Wastewater Treatment Plant (WWTP) Bulk Volume 

Fermenter Rehabilitation Project. 
Recommended Action: Authorize the City Manager to sign a contract with 
Synagro-WWT, Inc. of Baltimore, MD in an amount not to exceed $4,119,430.00 
for the rehabilitation of the Bulk Volume Fermenter (BVF) at the WWTP; 
authorize the City Manager or designee to approve contract change orders in the 
amount not to exceed 10% ($411,943) of the contract amount and approve the 
revised budget. 
Presented By: Public Works Director Trisha Whitfield 
Public Comment: None 
Board Action: It was moved by Commissioner Wilbur, seconded by Vice 
President Griesbach, and carried 4 to 0 (Commissioner Sozinho absent) to 
approve the item as presented.  

7. ITEMS OF INTEREST 
Items of interest were discussed amongst the Board and staff. 

8. ADJOURNMENT 
President Fonseca adjourned the regular meeting at 4:16 p.m. 

Approved by the Board on September 7, 2023. 

 

                                                      
RAY FONSECA, PRESIDENT 

ATTEST: 
 
MARC MONDELL, CITY CLERK 
 
 
__________________________________ 
By Maegan Peton, Deputy City Clerk 

 



 

 

  
 Staff Report 
 Meeting: Board of Public Utilities Commissioners 
 Date: September 21, 2023 
 
 

Department: Public Works 

Submitted by: Andrew Bettencourt, Management Analyst 

Agenda Title: August 2023 Performance Reports 
 

RECOMMENDED ACTION 
Receive the Public Works performance reports for August 2023. 

SUMMARY   
Public Works first reported performance dashboards for each of its divisions to the Board of 
Public Utilities in August 2015 with the intention of inviting additional transparency into the 
maintenance and operations activities of each of the divisions.  
 
Solid Waste 
Overall tonnage was up considerably in August 2023 compared to August 2022. The total 
tonnage in August 2023 was 5,882.8 tons, an increase of 9.6% compared to August 2022 
(5,368.7 tons).  
 
There were 2,980.2 tons collected from residential customers in August 2023, compared to 
2,637.0 tons in August 2022, marking an increase of 13.0%.   
 
Commercial tonnage increase compared to a year ago. In August 2023, there were 1,438.8 
tons collected from commercial accounts, marking an increase of 5.0% from August 2022 
(1,370.3 tons).  
 
Roll-off tonnage was up compared to 2022.There were 1,463.8 tons collected from roll-off 
operations in August 2023, marking a 7.5% increase from August 2022 (1,361.5).  
  
Overall, the Solid Waste division’s recycling rate for August 2023 fell compared to August 
2022. The diversion rate for August 2023 was 28 percent (16% green waste, 10% recyclables, 
2% food waste/compost). The diversion rate for August 2022 was 32 percent (18% green 
waste, 12% recyclables, 2% food waste/compost).  
 
The City had a total of 4,207.6 tons of trash (to the landfill), resulting in a rate of 3.78 pounds 
per person per day for the month of August marking an increase of 10.9% from August 2022 
(3.41). The target disposal rate for the City set by the State is 6.0 pounds per person per day.  
 
Water 
Water delivery volumes are delayed by one month due to the availability of billing data. In July 
2023, water delivery, or water “sold,” totaled 549.2 million gallons, 1.5% higher compared to 
July 2022 (540.9 million gallons).  Potable water production experienced a similar rise 
compared to last year. There were 611.5 million gallons pumped in July 2023, marking a 1.4% 
increase from July 2022 (603.2 million gallons).   
 

Item #:  
Consent 5.2 



 
There was a difference of 62.3 million gallons between pumped water (611.5 million gallons) 
versus delivered (549.2 million gallons), which represents a system loss of a 10.2%.  
 
The primary reason why there is a discrepancy between pumped water and delivered water is 
when meters are read. Production well data is on a strict calendar month basis. With a growing 
number of residential meters going to an AMI read (meter to base station), we are developing 
two distinct cycles – pumped by the calendar and metered from the 15th of the reporting month 
to the 14th of the following month.  
 
In August 2023, the average standing water level depth was 215 feet, representing a 19-foot 
rise from a year ago (234 feet). The average standing water level depth remained level 
compared to July 2023 (215 feet).  
 
Conservation 
The overall gross gallons per capita was 275 gallons per person per day in July, 2.2% lower 
than it was in July 2022 (281).  
 
Residential per capita remained the same compared to a year ago. The residential per capita 
in July (152 gallons per person) was the same as July 2022 (152 gallons per person). The 
residential gallons per capita looks specifically at residential water use only.  
 
There were 481 citations handed out in August. There were 85 citations that resulted in a fine 
(second violations or more). Those fines totaled $4,685. 
 
Sewer Collections 
Preventative Maintenance accounted for 71% of all working man hours in August.  
 
In August, 92,900 of sewer lines were cleaned, and 12,030 feet of sewer lines were televised 
(preventative maintenance operations).  
 
Approximately 8% of staff’s time was spent engaged in administrative tasks related to 
operating the division.  
 
Waste Water Treatment Plant 
In August, the domestic plant’s daily influent average was 4.07 million gallons. The domestic 
plant’s capacity is 5.5 million gallons, and when the daily influent average is within 80 percent 
(4.4 million gallons) of capacity, improvements to the plant’s capacity should be a priority.  
 
The industrial plant’s daily influent average was 7.89 million gallons in July. The industrial 
plant’s capacity is 12 million gallons, and no daily influent average has been close to the 80-
percent mark (9.6 million gallons). 
 
The plant’s efficiencies against BOD and TSS remained strong in August, and effluent levels 
were within state compliance. 
 
Efficiency against BOD was 99.6% in August, the highest efficiency rate thus far in 2023 – and 
marking the second straight month a 2023-best was set. The combined BOD effluent was 10.0 
mg/l, which is within the state compliance level (less than 40 mg/l).  
 
Efficiency against TSS was 98.4% in August, the highest efficiency rate thus far in 2023. The 
combined TSS effluent was 15.2 mg/l, which is within state compliance (less than 40 mg/l).   
 



 
Efficiency against Nitrogen was 92.4% in July, the highest efficiency rate thus far in 2023. The 
combined Nitrogen effluent was 9.1 mg/l, which is within the state compliance (less than 13 
mg/l). 
 
We do not have the final nitrogen numbers for August as tests are still being completed. We 
will report the Nitrogen effluent average and efficiency ratings for August next month.  
  
Operationally, the WWTP completed 357 preventative maintenance work orders and 9 
corrective work orders in August. Overall, 175 of the work orders were completed for the 
Domestic side of the facility and 191 for the Industrial side, 48% and 52%, respectively.  

FISCAL IMPACT & FUNDING SOURCE(S)   
There is no fiscal impact associated with this action. 

LEGAL REVIEW   
This item did not require legal review. 

ALTERNATIVE ACTION 
1. Approve with changes 
2. Deny 
3. Table 

ATTACHMENTS 
1. BPU Public Works Performance Dashboard Graphic 

Reviewed/Approved:    
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City of Tulare Sewer Collections/Solid Waste – August 2023 Dashboard

92,900

12,030

73,700

32,000

0

10,000

20,000

30,000

40,000

50,000

60,000

70,000

80,000

90,000

100,000

cleaning (feet) cctv (feet)

Linear Maintenance Footage

Aug-23 Aug-22

Preventative 
Maintenance

71%

Corrective Maintenance
8%

Capital Project Services
6%

Administrative Services
8%

Interdepartmental Services
4%

Customer Services
2%

Contractor Services
1%

Sewer Collections Man Hour Distribution

Residential
51%

Commercial
24%

Roll Off
25%

Tonnage by Division

(1,463.8 tons)

(2,980.2 tons)

(1,438.8 tons)

Trash
72%

Recycle
10%

Food Waste
2%

Green Waste
16%

Tonnage by Type

(130.9 tons)

(948.4 tons)

(595.9 tons)

(4,270.6 tons)



City of Tulare WWTP Division 

August 2023 Dashboard

BOD TSS Nitrogen

<40mg/l <40mg/l <13mg/l

Efficiency 99.6% 98.4% 92.4%

Sample 

Avg (mg/l)
10.0 15.2 9.10

Compliance

98%

2%

Preventative and 
Corrective  Work Orders

Preventative Maintenance

Corrective Maintenance

9,

357,
175, 
48%

191, 
52%

Domestic and 
Industrial 

Maintenance Work 
Orders

Domestic Industrial

Domestic Influent Daily Average (MG)

4.4

5.1

5.5

4.07

Industrial Influent Daily Average (MG)

7.89

9.6

12.0

11.0



 

 

  
 Staff Report 
 Meeting: Board of Public Utilities Commissioners 
 Date: September 21, 2023 
 
 

Department: Finance 

Submitted by: Melanie Gaboardi, Assistant Finance Director 

Agenda Title: Monthly Investments Report 
 

RECOMMENDED ACTION 
Accept the monthly investment report for August 2023. 

SUMMARY   
The investment report for August 2023 is submitted for Board review and acceptance.   

FISCAL IMPACT & FUNDING SOURCE(S) 
There is no fiscal impact associated with this action. 

LEGAL REVIEW 
This item did not require legal review. 

ALTERNATIVE ACTION 
1. Approve with changes 
2. Deny 
3. Table 

ATTACHMENTS 
1. August 2023 Investments Report 

Reviewed/Approved:    

Item #:  
Consent 5.3 



















 

 

  
 Staff Report 
 Meeting: Board of Public Utilities Commissioners 
 Date: September 21, 2023 
 
 

Department: Public Works - Fleet Maintenance 

Submitted by: Trisha Whitfield, Public Works Director 

Agenda Title: Vehicle Purchase for the Water Division 
 

RECOMMENDED ACTION 
Award the purchase of one (1) new/unused 2024 Ford F-600 truck with Douglass service body 
to National Auto Fleet Group of Watsonville, CA using Sourcewell Contract No. 091521-NAF in 
the amount of $112,001.23, which includes all fees, tax and shipping. 

SUMMARY   
The City is a member of Sourcewell, which is a national public service agency that provides for 
cooperative purchasing for government agencies. Through the Sourcewell Contract No. 
091521-NAF, staff is requesting authorization to purchase one (1) new/unused 2024 Ford F-
600 truck with Douglass service body from National Auto Fleet Group, of Watsonville, CA in 
the amount of $112,001.23.  
 
The proposed truck is a replacement unit and is as follows: 
 
Replacement 
Unit    New vehicle    Cost   Total budget 
Water Unit #635  2024 Ford F-600   $112,001.23  $120,000 
 
This vehicle was requested for replacement in the FY 2023/24 Fleet Replacement budget in 
the amount of $120,000. The cost of the truck does include the Douglass truck service body as 
requested by the department. The remaining budget left on the truck will be used to finish 
outfitting the truck for service. The Sourcewell purchasing contract is available to agencies 
nationwide and is therefore very competitive and very limited.  On September 11, 2023, 
National Auto Fleet Group notified staff that the ordering window for Ford Super Duty trucks 
was open. This is the first opening we have seen for the bigger trucks. The Fleet 
Superintendent made contact and was able to place an order for the Ford F-600 truck. Due to 
the time constraints, the City Manager approved the issuance of a purchase order to secure 
the truck. If the Board does not approve this item, the build will be canceled, and we will have 
to wait for the next availability of trucks through the National Auto Fleet Group. 

FISCAL IMPACT & FUNDING SOURCE(S) 
Funding for the purchase of the vehicle will come from the Fleet Replacement Funds for the 
Water Division (Fund 604).  

LEGAL REVIEW 
This item does not require review by the City Attorney’s office. 
  

Item #:  
General Business 6.1 



 
ALTERNATIVE ACTION 

1. Approve with changes 
2. Deny 
3. Table 

 
If not approved, the order will be cancelled and we will have to wait for the next ordering 
opportunity or bid each vehicle separately. 

ATTACHMENTS 
1. Truck Specifications from the National Auto Fleet Group 
2. Douglas Truck Bodies Quote 

Reviewed/Approved:    
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