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Preliminary 2023/24 Budget  - Measure I 
Revenues and Expenditures

• Measure I Allocation – Police (Code Enforcement Officer Included), Fire Department and Streets 
Allocation.

• Measure I has shown a positive balance after all expenditures have been appropriated, balance 
goes back into the General Fund.

• For FY 23-24 budget estimates, staff has followed previous years labor allocation and streets 
contribution. 

Audited Actual Percentage Audited Actual Percentage Adopted Budget Percentage Current Estimate Percentage PRELIMINARY Percentage
FY 2020-21 Appropriated FY 2021-22 Appropriated FY 2022-23 Appropriated FY 2022-23 Appropriated FY 2023-24 Appropriated

Measure I - Revenues: 7,089,013$           8,375,788$               8,486,000$              8,200,000$             8,323,000$         

4224 - Police - Measure I - Total: 4,476,813$           63.15% 4,886,313$               58.34% 5,256,780$              61.95% 5,748,837$             70.11% 5,224,486$         62.77%
4231 - Fire - Measure I - Total: 1,880,176$           26.52% 1,859,428$               22.20% 2,160,810$              25.46% 1,955,658$             23.85% 1,829,316$         21.98%
4321 - PW - Streets - Measure I 200,000$               2.82% 200,000$                  2.39% 200,000$                  2.36% 200,000$                2.44% 200,000$            2.40%
 Measure I - Expenditures: 6,556,989$           92.50% 6,945,741$               82.93% 7,617,590$              89.77% 7,904,495$             96.40% 7,253,802$         87.15%
Measure I Balance 532,024$               7.50% 1,430,047$               17.07% 868,410$                  10.23% 295,505$                3.60% 1,069,198$         12.85%


Measure I

				Audited Actual		Percentage		Audited Actual		Percentage		Adopted Budget		Percentage		Current Estimate		Percentage		PRELIMINARY		Percentage						FORECAST		Percentage		FORECAST		Percentage		FORECAST		Percentage		FORECAST		Percentage		FORECAST		Percentage

				FY 2020-21		Appropriated		FY 2021-22		Appropriated		FY 2022-23		Appropriated		FY 2022-23		Appropriated		FY 2023-24		Appropriated						FY 2024-25		Appropriated		FY 2025-26		Appropriated		FY 2026-27		Appropriated		FY 2027-28		Appropriated		FY 2028-29		Appropriated

		Measure I - Revenues:		$   7,089,013				$   8,375,788				$   8,486,000				$   8,200,000				$   8,323,000						Sales Tax - Measure I - Revenues		$   8,447,845				$   8,574,563				$   8,703,181				$   8,833,729				$   8,966,235



		4224 - Police - Measure I - Total:		$   4,476,813		63.15%		$   4,886,313		58.34%		$   5,256,780		61.95%		$   5,748,837		70.11%		$   5,224,486		62.77%				4224 - Police - Measure I - Total:		$   5,252,733		62.18%		$   5,273,425		61.50%		$   5,294,529		60.83%		$   5,316,438		60.18%		$   5,338,794		59.54%

		4231 - Fire - Measure I - Total:		$   1,880,176		26.52%		$   1,859,428		22.20%		$   2,160,810		25.46%		$   1,955,658		23.85%		$   1,829,316		21.98%				4231 - Fire - Measure I - Total:		$   1,834,172		21.71%		$   1,839,318		21.45%		$   1,844,616		21.19%		$   1,850,071		20.94%		$   1,855,686		20.70%

		4321 - PW - Streets - Measure I		$   200,000		2.82%		$   200,000		2.39%		$   200,000		2.36%		$   200,000		2.44%		$   200,000		2.40%				4321 - PW - Streets - Measure I		$   200,000		2.37%		$   200,000		2.33%		$   200,000		2.30%		$   200,000		2.26%		$   200,000		2.23%

		 Measure I - Expenditures:		$   6,556,989		92.50%		$   6,945,741		82.93%		$   7,617,590		89.77%		$   7,904,495		96.40%		$   7,253,802		87.15%						$   7,286,905		86.26%		$   7,312,743		85.28%		$   7,339,145		84.33%		$   7,366,508		83.39%		$   7,394,480		82.47%

		Measure I Balance		$   532,024		7.50%		$   1,430,047		17.07%		$   868,410		10.23%		$   295,505		3.60%		$   1,069,198		12.85%				Measure I Balance		$   1,160,940		13.74%		$   1,261,820		14.72%		$   1,364,036		15.67%		$   1,467,221		16.61%		$   1,571,755		17.53%







Measure Y

				3053-005		Sales Tax - Measure Y Dispensary				FIXED				-				137,592				-				Keep stable until history develops				300,000				300,000				300,000				300,000				300,000				300,000				300,000







Preliminary 2023/24 Budget  - Measure I 
Revenues and Expenditures (Continued)

Measure  I FORECAST Percentage FORECAST Percentage FORECAST Percentage FORECAST Percentage FORECAST Percentage
Analysis (Continued) FY 2024-25 Appropriated FY 2025-26 Appropriated FY 2026-27 Appropriated FY 2027-28 Appropriated FY 2028-29 Appropriated

Sales Tax - Measure I - Revenues 8,447,845$  8,574,563$  8,703,181$  8,833,729$  8,966,235$  

4224 - Police - Measure I - Total: 5,252,733$  62.18% 5,273,425$  61.50% 5,294,529$  60.83% 5,316,438$  60.18% 5,338,794$  59.54%
4231 - Fire - Measure I - Total: 1,834,172$  21.71% 1,839,318$  21.45% 1,844,616$  21.19% 1,850,071$  20.94% 1,855,686$  20.70%
4321 - PW - Streets - Measure I 200,000$     2.37% 200,000$     2.33% 200,000$     2.30% 200,000$     2.26% 200,000$     2.23%

7,286,905$  86.26% 7,312,743$  85.28% 7,339,145$  84.33% 7,366,508$  83.39% 7,394,480$  82.47%
Measure I Balance 1,160,940$  13.74% 1,261,820$  14.72% 1,364,036$  15.67% 1,467,221$  16.61% 1,571,755$  17.53%

• Staff recommends keeping the allocations the same for FY 23-24
• Staff recommends full audit of Measure I since its inception to FY 23-24 to create Measure I as a Special 

Revenue Fund.
• Staff also recommends re-starting the oversight committee and a Town Hall presentation of Measure I  


Measure I

		Measure  I 		Audited Actual		Percentage		Audited Actual		Percentage		Adopted Budget		Percentage		Current Estimate		Percentage		PRELIMINARY		Percentage				Measure  I 		FORECAST		Percentage		FORECAST		Percentage		FORECAST		Percentage		FORECAST		Percentage		FORECAST		Percentage

		Analysis		FY 2020-21		Appropriated		FY 2021-22		Appropriated		FY 2022-23		Appropriated		FY 2022-23		Appropriated		FY 2023-24		Appropriated				Analysis (Continued)		FY 2024-25		Appropriated		FY 2025-26		Appropriated		FY 2026-27		Appropriated		FY 2027-28		Appropriated		FY 2028-29		Appropriated

		Measure I - Revenues:		$   7,089,013				$   8,375,788				$   8,486,000				$   8,200,000				$   8,323,000						Sales Tax - Measure I - Revenues		$   8,447,845				$   8,574,563				$   8,703,181				$   8,833,729				$   8,966,235



		4224 - Police - Measure I - Total:		$   4,476,813		63.15%		$   4,886,313		58.34%		$   5,256,780		61.95%		$   5,748,837		70.11%		$   5,224,486		62.77%				4224 - Police - Measure I - Total:		$   5,252,733		62.18%		$   5,273,425		61.50%		$   5,294,529		60.83%		$   5,316,438		60.18%		$   5,338,794		59.54%

		4231 - Fire - Measure I - Total:		$   1,880,176		26.52%		$   1,859,428		22.20%		$   2,160,810		25.46%		$   1,955,658		23.85%		$   1,829,316		21.98%				4231 - Fire - Measure I - Total:		$   1,834,172		21.71%		$   1,839,318		21.45%		$   1,844,616		21.19%		$   1,850,071		20.94%		$   1,855,686		20.70%

		4321 - PW - Streets - Measure I		$   200,000		2.82%		$   200,000		2.39%		$   200,000		2.36%		$   200,000		2.44%		$   200,000		2.40%				4321 - PW - Streets - Measure I		$   200,000		2.37%		$   200,000		2.33%		$   200,000		2.30%		$   200,000		2.26%		$   200,000		2.23%

		 Measure I - Expenditures:		$   6,556,989		92.50%		$   6,945,741		82.93%		$   7,617,590		89.77%		$   7,904,495		96.40%		$   7,253,802		87.15%						$   7,286,905		86.26%		$   7,312,743		85.28%		$   7,339,145		84.33%		$   7,366,508		83.39%		$   7,394,480		82.47%

		Measure I Balance		$   532,024		7.50%		$   1,430,047		17.07%		$   868,410		10.23%		$   295,505		3.60%		$   1,069,198		12.85%				Measure I Balance		$   1,160,940		13.74%		$   1,261,820		14.72%		$   1,364,036		15.67%		$   1,467,221		16.61%		$   1,571,755		17.53%







Measure Y

				3053-005		Sales Tax - Measure Y Dispensary				FIXED				-				137,592				-				Keep stable until history develops				300,000				300,000				300,000				300,000				300,000				300,000				300,000







Preliminary 2023/24 Budget  - Measure Y 
Revenues 

• Staff is estimating that Measure Y will bring in about $300K by end of FY22-23.

• The first quarter under the new 5% formula began April 1, 2023 and ends June 30, 2023
and therefore it is too early to estimate the FY23-24 revenues.

• City Council to discuss what City services to fund in the FY 23-24.  Management recommendation
is to focus revenues on Homeless Shelter operations.

Jan-23 Feb-23 Mar-23 Apr-23 May-23 Jun-23 Total
J Street Solutions 47,970.30$         50,314.00$         29,391.59$         127,675.89$          
Token Farms 51,829.92$         51,829.92$            
Valley Pure 25,881.48$         89,317.95$         115,199.43$          

294,705.24$          

Measure Y Analysis


Table 1

		glAInq
6/1/2023   2:32:49PM												Account Information CITY OF TULARE																		Page: 1

		Account No:										R  001-3053-005								Title:										SALES TAX - MEASURE Y - DISPENSARY						Fiscal Year:  2023

				Debit / Credit:   C												Account Class:						52		Sales Tax		Cash / Inv Code:								Locked:				N

				Status Code:   0												Report Group 1:										Nominal / Real:								Budget Account:

				JC Required:   N												Report Group 2:										Budgeted:  Y

				Standard Acct:   Y												Account Type:										Allotment:  N								Year End Estimate:				0.00

		                                                                                                                                               Transaction Detail                                                                                                                                           
Period   Jrnal  Doc Type                     Doc Date       Post Date     Group               Reference                             Description                                                         Amount        D/C

						7		GJ		GJ						gl_cr		1/5/2023						1/6/2023		Tyler		Trx 1196436						J STREET SOLUTIONS  230103						47,970.30  C

						7		GJ		GJ						gl_cr		1/30/2023						2/3/2023		Tyler		Trx 1203114						VALLEY PURE TULARE DEC 2022						25,881.48  C

						8		GJ		GJ						gl_cr		2/9/2023						2/24/2023		Tyler		Trx 1205246						J STREET SOLUTION DEP 10/5						50,314.00  C

						10		GJ		GJ						gl_cr		4/5/2023						4/6/2023		Tyler		Trx 1216930						J STREET SOLUTIO TRANSFER						29,391.59  C

						10		GJ		GJ						gl_cr		4/27/2023						4/29/2023		Tyler		Trx 1223139						VALLEY PURE MEASURE Y						89,317.95  C

						11		GJ		GJ						gl_cr		5/10/2023						5/12/2023		Tyler		Trx 1225630						TOKEN FARMS						51,829.92  C

		Budget Adjustments:                                     0.00                                      Activity:                    294,705.24

		Page: 1
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						Measure Y Analysis



								Jan-23		Feb-23		Mar-23		Apr-23		May-23		Jun-23		Total

						J Street Solutions		$   47,970.30		$   50,314.00				$   29,391.59						$   127,675.89

						Token Farms										$   51,829.92				$   51,829.92

						Valley Pure		$   25,881.48						$   89,317.95						$   115,199.43

																				$   294,705.24







Preliminary 2023/24 General Fund Proposed 
Expenditures

Salaries M&O
Previous 

Total
Previous 

Total
Adjusted 

Total
City Council $19,390 $104,389 $127,205 $123,779 $123,779
City Manager $497,829 $193,388 $611,758 $691,217 $691,217
Finance $894,584 $601,879 $1,496,160 $1,496,463 $1,496,462
Information Technology $289,338 $531,657 $745,892 $820,995 $920,996
Economic Development $459,275 $152,620 $577,720 $611,895 $611,895
Human Resources $330,520 $236,290 $558,993 $566,810 $566,810
Code Enforcement $620,552 $152,223 $858,272 $772,775 $772,774
Code Enforcement - Measure I $28,440 $23,736 $28,440 $138,100
Animal Control $658,609 $424,167 $1,063,237 $1,082,776 $1,082,776
Non-Departmental $8,986,332 $9,103,748 $8,986,332 $9,111,332
Police - Administration $3,149,651 $1,614,576 $4,758,305 $4,764,227 $4,764,227
Police - Patrol $6,363,183 $1,869,085 $8,135,998 $8,232,268 $8,232,268
Police - Investigations $2,048,209 $485,520 $2,514,480 $2,533,729 $2,533,729
Police Measure - I $4,801,806 $422,680 $5,225,765 $5,224,486 $5,224,486
Fire $5,379,359 $1,918,238 $7,094,066 $7,297,597 $7,297,597
Fire-Measure I $1,705,476 $123,840 $1,829,316 $1,829,316 $1,829,316
Streets $1,030,112 $909,939 $1,911,982 $1,940,051 $1,940,051
Streets Lighting $9,629 $913,808 $923,437 $923,437 $923,437
Streets - Measure I $200,000 $200,000 $200,000 $200,000
Graffiti Abatement $94,550 $78,522 $168,699 $173,072 $173,072
Parks & Recreation Admiration $337,941 $138,016 $476,104 $475,957 $475,957
Parks $1,182,031 $1,666,380 $2,764,743 $2,848,411 $2,848,411
Recreation and Community Services $1,148,957 $412,350 $1,445,507 $1,561,307 $1,561,307
Library $854,731 $732,192 $1,577,128 $1,586,923 $1,586,923
Storm Drainage $528,490 $528,490 $528,490 $528,490
Printing $10,000 $9,998 $10,000 $10,000
Total General Fund $31,875,732 $23,435,021 $54,730,739 $55,310,753 $55,645,410

City of Tulare General Fund



Preliminary 2023/24 Budget Workshop

General Fund Only

Anticipated General Fund Reserve $55,841,187
Estimated Expenditures $55,645,410
Revenues in Excess of Expenditures $195,777

Expenditures increased from $55,310,753 to $55,645,410 (an increase of $334,657) due to a 
labor adjustment, Zumwalt Park Marketing and Artist Deposit, and appropriations to economic 
Development  

The City still has a surplus of $334,657.  



Preliminary 2023/24 Budget  - Council 
Discussion Items

• Bike Lanes (Councilmember Sigala) – Appropriate $50K from Measure I to the funding of bike lanes in the 
City of Tulare.  Staff Recommendation: Staff needs to assess the fund balance in Measure I to provide 
Council with direction on the use of funds outside of dedicated divisions.

• Arts Center (Councilmember Sigala) – Appropriate $50K of general fund monies to develop an Arts Center 
within the Parks and Rec budget division for City Residents. Staff Recommendation: Staff is currently 
working to create a partnership with an outside entity to assist in developing an arts center in the City and 
requiring limited on going use of City funds.

• Utility Payment Increase to Softball and Baseball Leagues (Councilmember Sigala) – Utility pricing has 
been increasing for every consumer in State of California, a request to appropriate $40K for utility 
payments for each league has been requested. Staff Recommendation: Each league should request an 
increase via a presentation to City Council along with staff analysis and if approved, staff can seek to 
identify resources to accommodate this request. 

•



Preliminary 2023/24 Budget  - FY 22-23 CITY 
Council Accounts

Account Number

Adjusted 
Appropriation 

(BUDGET)

Expenditures 
&       

Encumbrance

Remaining 
Funds 

Available Account Number

Adjusted 
Appropriation 

(BUDGET)

Expenditures 
&       

Encumbranc
Remaining 

Funds Available
2116   TRAVEL - DISTRICT 1 - Councilmember Sigala 2,500.00         -                2117   COMMUNITY IMPROVEMENT - DISTRICT 1 2,500.00         -               
2116   TRAVEL - DISTRICT 1 2,500.00         2,082.80        417.20             2117   COMMUNITY IMPROVEMENT - DISTRICT 1 5,000.00         1,977.59       3,022.41            

2216   TRAVEL - DISTRICT 2 - Mayor Terry Sayre 2,500.00         -                2217   COMMUNITY IMPROVEMENT - DISTRICT 2 2,500.00         -               
2216   TRAVEL - DISTRICT 2 2,500.00         2,220.63        279.37             2217   COMMUNITY IMPROVEMENT - DISTRICT 2 5,000.00         1,977.59       3,022.41            

2316   TRAVEL - DISTRICT 3 - Councilmember Harrell 2,500.00         -                2317   COMMUNITY IMPROVEMENT - DISTRICT 3 2,500.00         -               
2316   TRAVEL - DISTRICT 3 2,500.00         50.00             2,450.00          2317   COMMUNITY IMPROVEMENT - DISTRICT 3 5,000.00         1,977.59       3,022.41            

2416   TRAVEL - DISTRICT 4 - Councilmember Mederos 2,500.00         -                2417   COMMUNITY IMPROVEMENT - DISTRICT 4 2,500.00         -               
2416   TRAVEL - DISTRICT 4 2,500.00         352.44           2,147.56          2417   COMMUNITY IMPROVEMENT - DISTRICT 4 5,000.00         1,977.59       3,022.41            

2516   TRAVEL - DISTRICT 5 - Councilmember Isherwood 2,500.00         -                2517   COMMUNITY IMPROVEMENT - DISTRICT 5 2,500.00         -               
2516   TRAVEL - DISTRICT 5 2,500.00         1,828.52        671.48             2517   COMMUNITY IMPROVEMENT - DISTRICT 5 5,000.00         1,977.58       3,022.42            

Total MAYOR AND COUNCIL 12,500.00       6,534.39        2,982.81          25,000.00       9,887.94       7,556.03            
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		001-4010-         GENERAL - MAYOR AND COUNCIL

		Account Number		Adjusted Appropriation (BUDGET)		Expenditures &       Encumbrances		Remaining Funds Available				Account Number		Adjusted Appropriation (BUDGET)		Expenditures &       Encumbrances		Remaining Funds Available

		2116   TRAVEL - DISTRICT 1 - Councilmember Sigala		2,500.00		- 0						2117   COMMUNITY IMPROVEMENT - DISTRICT 1		2,500.00		- 0

		8/26/2022 invoice IN 19674 - MARKETING		- 0		50.00						4/1/2023 budadj BA 3027		2,500.00		- 0

		1/20/2023 invoice IN 19989 - 1-ANNUAL BANQUET TICKET		- 0		85.00						5/3/2023 po PO 031752  CHALLENGE COINS		- 0		795.00

		2/1/2023 genjrnl GJ 3087 - MISC ADJ - EXTRA BANQUET TICKET		- 0		75.00						5/3/2023 po PO 031752  CHALLENGE COINS		- 0		17.00

		2/28/2022 genjrnl GJ 3138 - FEB WF CC CK#269181		- 0		625.00						5/3/2023 po PO 031752  CHALLENGE COINS		- 0		65.59

		3/31/2023 invoice IN PER DIEM - SACRAMENTO 4/11-14/2023		- 0		143.00						6/1/2023 po Homeless Encampmnt Sleeping Bags		- 0		1,100.00

		4/28/2023 invoice IN MILEAGE - SACRAMENTO 4/11-14/2023		- 0		280.34

		City Leaders Summit - APR WF CC CK#270131		- 0		824.46

		2116   TRAVEL - DISTRICT 1		2,500.00		2,082.80		417.20				2117   COMMUNITY IMPROVEMENT - DISTRICT 1		5,000.00		1,977.59		3,022.41

		2216   TRAVEL - DISTRICT 2 - Mayor Terry Sayre		2,500.00		- 0						2217   COMMUNITY IMPROVEMENT - DISTRICT 2		2,500.00		- 0

		7/31/2022 genjrnl GJ 3064 - WF CC ALLOC JULY CK#265595		- 0		644.06						4/1/2023 budadj BA 3027		2,500.00		- 0

		8/26/2022 invoice IN 19674 - MARKETING		- 0		100.00						5/3/2023 po PO 031752  CHALLENGE COINS		- 0		795.00

		8/26/2022 invoice IN PER DIEM - 9/7-9/2022 LONG BEACH		- 0		222.00						5/3/2023 po PO 031752  CHALLENGE COINS		- 0		17.00

		9/16/2022 invoice IN FUNDRAISER - GALA CELEBRATION		- 0		35.00						5/3/2023 po PO 031752  CHALLENGE COINS		- 0		65.59

		9/30/2022 invoice IN TRAVEL REIMB - LONG BEACH 9/6-9/2022		- 0		246.25						6/1/2023 po Homeless Encampmnt Sleeping Bags		- 0		1,100.00

		1/31/2023 genjrnl GJ 3098 - JAN WF CC CK#268673		- 0		27.00

		4/20/2023 genjrnl GJ 3125 - SEPT WF CC CK#266622		- 0		946.32

		2216   TRAVEL - DISTRICT 2		2,500.00		2,220.63		279.37				2217   COMMUNITY IMPROVEMENT - DISTRICT 2		5,000.00		1,977.59		3,022.41

		2316   TRAVEL - DISTRICT 3 - Councilmember Harrell		2,500.00		- 0						2317   COMMUNITY IMPROVEMENT - DISTRICT 3		2,500.00		- 0

		8/22/2022 gl_cr GJ Trx 1167096 - MARKETING		- 0		(50.00)						4/1/2023 budadj BA 3027		2,500.00		- 0

		8/26/2022 invoice IN 19674 - HARRELL STATE OF THE CITY REIM		- 0		100.00						5/3/2023 po PO 031752  CHALLENGE COINS		- 0		795.00

												5/3/2023 po PO 031752  CHALLENGE COINS		- 0		17.00

												5/3/2023 po PO 031752  CHALLENGE COINS		- 0		65.59

												6/1/2023 po Homeless Encampmnt Sleeping Bags		- 0		1,100.00

		2316   TRAVEL - DISTRICT 3		2,500.00		50.00		2,450.00				2317   COMMUNITY IMPROVEMENT - DISTRICT 3		5,000.00		1,977.59		3,022.41

		2416   TRAVEL - DISTRICT 4 - Councilmember Mederos		2,500.00		- 0						2417   COMMUNITY IMPROVEMENT - DISTRICT 4		2,500.00		- 0

		7/31/2022 genjrnl GJ 3064 - SEPT WF CC CK#266622		- 0		600.00						4/1/2023 budadj BA 3027		2,500.00		- 0

		10/31/2022 genjrnl GJ 3095 - OCT WF CC CK#267122		- 0		(525.00)						5/3/2023 po PO 031752  CHALLENGE COINS		- 0		795.00

		11/30/2022 genjrnl GJ 3094 - WF CC ALLOC JULY CK#265595		- 0		277.44						5/3/2023 po PO 031752  CHALLENGE COINS		- 0		17.00

												5/3/2023 po PO 031752  CHALLENGE COINS		- 0		65.59

												6/1/2023 po Homeless Encampmnt Sleeping Bags		- 0		1,100.00

		2416   TRAVEL - DISTRICT 4		2,500.00		352.44		2,147.56				2417   COMMUNITY IMPROVEMENT - DISTRICT 4		5,000.00		1,977.59		3,022.41

		2516   TRAVEL - DISTRICT 5 - Councilmember Isherwood		2,500.00		- 0						2517   COMMUNITY IMPROVEMENT - DISTRICT 5		2,500.00		- 0

		7/31/2022 genjrnl GJ 3064 - WF CC ALLOC JULY CK#265595		- 0		44.06						4/1/2023 budadj BA 3027		2,500.00		- 0

		9/16/2022 invoice IN FUNDRAISER - GALA CELEBRATION		- 0		35.00						5/3/2023 po PO 031752  CHALLENGE COINS		- 0		795.00

		10/31/2022 genjrnl GJ 3095 - OCT WF CC CK#267122		- 0		50.00						5/3/2023 po PO 031752  CHALLENGE COINS		- 0		17.00

		1/20/2023 invoice IN 19977 - 9-ANNUAL BANQUET TICKETS		- 0		75.00						5/3/2023 po PO 031752  CHALLENGE COINS		- 0		65.58

		3/31/2023 invoice IN PER DIEM - SACRAMENTO 4/12-14/2023		- 0		127.00						6/1/2023 po Homeless Encampmnt Sleeping Bags		- 0		1,100.00

		3/31/2023 genjrnl GJ - MAR WF CC CK#269654		- 0		625.00

		4/21/2023 invoice IN REIMB - SACRAMENTO CONFERENCE PARKING		- 0		46.00

		4/28/2023 invoice IN MILEAGE - SACRAMENTO 4/12-14/2023		- 0		280.34

		City Leaders Summit - APR WF CC CK#270131		- 0		546.12

		2516   TRAVEL - DISTRICT 5		2,500.00		1,828.52		671.48				2517   COMMUNITY IMPROVEMENT - DISTRICT 5		5,000.00		1,977.58		3,022.42

		Total MAYOR AND COUNCIL		12,500.00		6,534.39		2,982.80						25,000.00		9,887.94		7,556.03







Preliminary 2023/24 Budget  - Ag Show

• Ag Show is on the revenues side and not on the expenditure side

• City staff are assigned to Ag Show upon request and based on need  

• City issues an invoice to reimburse for all costs including salary and 
overtime charges. 



Preliminary 2023/24 Budget  - Enterprise 
Funds 

Enterprise Funds Preliminary 2023-2024 
Budget



Proposed Expenditures

Department
Salaries & 
Benefits

Maintenance & 
Operations Capital Outlay Debt Service

Subtotal 
Expenditures

Other Financing 
Uses

FY 2023/24 
Proposed

Water
Administration/Sales/Collections 787,960 1,103,600 119,610 2,011,170 7,350 2,018,520
Distribution 1,058,790 2,054,100 102,000 1,145,510 4,360,400 4,360,400
Extraction 305,490 3,748,270 1,145,510 5,199,270 5,199,270
Treatment 238,410 1,018,770 1,257,180 1,257,180
Groundwater 75,630 1,326,490 1,402,120 703,880 2,106,000
Total Water Expenditures 2,466,280 9,251,230 102,000 2,410,630 14,230,140 711,230 14,941,370

Solid Waste/Street Sweeping
Solid Waste – Residential 2,469,480 4,310,360 210,000 6,989,840 306,150 7,295,990
Solid Waste – Commercial 1,291,560 1,966,190 151,000 3,408,750 100,000 3,508,750
Street Sweeping 25,040 672,300 697,340 50,000 747,340
Solid Waste – Roll Off 523,500 934,080 160,000 1,617,580 50,000 1,667,580
Total Solid Waste Expenditures 4,309,580 7,882,930 521,000 0 12,713,510 506,150 13,219,660

Sewer/Wastewater
Sewer System 951,080 3,070,910 941,840 4,963,830 4,963,830
Wastewater – Domestic 1,512,800 4,232,340 1,910,710 7,655,850 462,290 8,118,140
Wastewater – Industrial 1,636,920 8,391,010 7,030,970 17,058,900 17,058,900
Wastewater – Pretreatment 124,540 114,250 238,790 238,790
Wastewater – Energy 28,220 1,490,790 522,970 2,041,980 2,041,980
Total Sewer/Wastewater 
Expenditures 4,253,560 17,299,300 0 10,406,490 31,959,350 462,290 32,421,640


FY2023 V1 Proposed Exp

		Department		Salaries & Benefits				Maintenance & Operations				Capital Outlay				Debt Service				Subtotal Expenditures				Other Financing Uses				FY 2023/24 Proposed

		Water

		Administration/Sales/Collections		787,960				1,103,600								119,610				2,011,170				7,350				2,018,520

		Distribution		1,058,790				2,054,100				102,000				1,145,510				4,360,400								4,360,400

		Extraction		305,490				3,748,270								1,145,510				5,199,270								5,199,270

		Treatment		238,410				1,018,770												1,257,180								1,257,180

		Groundwater		75,630				1,326,490												1,402,120				703,880				2,106,000

		Total Water Expenditures		2,466,280				9,251,230				102,000				2,410,630				14,230,140				711,230				14,941,370



		Solid Waste/Street Sweeping

		Solid Waste – Residential		2,469,480				4,310,360				210,000								6,989,840				306,150				7,295,990

		Solid Waste – Commercial		1,291,560				1,966,190				151,000								3,408,750				100,000				3,508,750

		Street Sweeping		25,040				672,300												697,340				50,000				747,340

		Solid Waste – Roll Off		523,500				934,080				160,000								1,617,580				50,000				1,667,580

		Total Solid Waste Expenditures		4,309,580				7,882,930				521,000				0				12,713,510				506,150				13,219,660



		Sewer/Wastewater

		Sewer System		951,080				3,070,910								941,840				4,963,830								4,963,830

		Wastewater – Domestic		1,512,800				4,232,340								1,910,710				7,655,850				462,290				8,118,140

		Wastewater – Industrial		1,636,920				8,391,010								7,030,970				17,058,900								17,058,900

		Wastewater – Pretreatment 		124,540				114,250												238,790								238,790

		Wastewater – Energy		28,220				1,490,790								522,970				2,041,980								2,041,980

		Total Sewer/Wastewater Expenditures		4,253,560				17,299,300				0				10,406,490				31,959,350				462,290				32,421,640











FY2023 V1 Proposed Rev

		Water

		Estimated Revenue		10,469,750				$   150,000		Added for GSA Per TW on 5-15-2023

		Proposed Expenditures		14,941,370

		Less: Depreciation		2,169,990

		Estimated Revenue in Excess of Expenditures		-2,301,630



		Solid Waste/Street Sweeping

		Estimated Revenue		12,245,500

		Proposed Expenditures		13,219,660

		Less: Depreciation		9,410

		Estimated Revenue in Excess of Expenditures		-964,750



		Sewer/Wastewater

		Estimated Revenue		27,156,600

		Proposed Expenditures		32,421,640

		Less: Depreciation		6,156,190

		Estimated Revenue in Excess of Expenditures		891,150





FY2023 Fleet Replacement

		Department		Estimated Reserve 7/01/2022		Projected 2022/23 Expenditures		Projected Insurance Premium		Projected 2022/23 Revenue		Estimated Reserve 7/01/2023

		Water		290,620		42,500		3,900		89,640		333,860

		Solid Waste		3,569,973		1,212,500		63,150		930,460		3,224,783

		Wastewater		224,690		0		6,300		183,300		401,690				Adjusted for $10,000 Ins. Deductible on Unit #904 (Gary's Truck Unit #944)

		Total Utilities Funds		$4,085,283		$1,255,000		$73,350		$1,203,400		$3,960,333



		Proposed Vehicle & Equipment Replacement

		Expansion: 1 Side Loader		Solid Waste		1		$325,000

		Units #5572 and #5007: 2 Front Loaders		Solid Waste		2		$650,000

		Unit #5576: 1 Roll-off Truck		Solid Waste		1		$230,000

		Expansion: 1 1/2-Ton Truck		Water		1		$35,000

		Expansion: 1 Electric Car		Solid Waste/Water		1		$15,000

		Total Replacement		TOTALS		6		$1,255,000



		Department		Estimated Reserve 7/01/2022		Projected 2022/23 Expenditures		Projected Insurance Premium		Projected 2022/23 Revenue		Estimated Reserve 7/01/2023

		Water		464,880		260,000		3,900		89,640		290,620

		Solid Waste		4,591,386		1,888,723		63,150		930,460		3,569,973

		Wastewater		115,690		68,000		6,300		183,300		224,690

		Total Utilities Funds		$5,171,956		$2,216,723		$73,350		$1,203,400		$4,085,283





Fund 010 - Water

		Fund 010 - Water

						Proposed

				Fund 010 Water		FY 2023/24

		010-3201-000		Investment Income		75,000

		010-3202-010		Rents & Concessions		38,000

		010-3261-000		Bad Debt Collections		5,000

		010-3262-000		Water Receipts		9,250,000

		010-3262-001		Reconnection Charges		200,000

		010-3262-002		Water Recharge Fee		240,000

		010-3262-010		Section out		2,000

		010-3262-015		Water Waste		40,000

		010-3262-005		Utility Penalty		250,000

		010-3263-000		Connection Fees		5,000

		010-3263-001		Connection Fees - Non-Metered		550

		010-3263-002		Connection Fees - Metered		110,000

		010-3265-000		Main Footage Fees		70,000

		010-3270-002		Backflow Test Fees		1,200

		010-3270-003		Water Pressure Test Fee		1,000

		010-3270-004		Water Sampling/Test Fees		7,000

		010-3502-000		Miscellaneous Revenue		25,000

		010-3990-027		Operating transfer - Groundwater Fund		150,000

				Total Water Revenue		10,469,750



		4610		Admin/Sales		Proposed

		Acct #		Personnel Services		FY 2023/24

		1021		REGULAR SALARIES		475,740

		1025		OVERTIME PAY		20,000

		1027		VACATION & HOLIDAY PAY		0

		1028		VACATION/HOLIDAY/SICK BUY-BACK		7,210

		1030		SICK PAY		0

		1031		SDI PAY		0

		1099		OUTSIDE LABOR		30,000

		1101		RETIREMENT		42,020

		1102		SURVIVORS BENEFIT		180

		1103		F.I.C.A.		6,720

		1104		HEALTH INSURANCE		76,010

		1105		WORKERS' COMP INS BENEFIT		37,300

		1106		EMPLOYEE ASSISTANCE PROGRAM		380

		1109		PARS		5,630

		1111		PERS FLAT		86,770

				Personnel Services		787,960



				Maintenance & Operations

		2012		PUBLIC RELATIONS		15,000

		2013		POSTAGE		50,000

		2014		REPAIRS AND MAINTENANCE		500

		2015		COMMUNICATIONS		7,500

		2016		TRAVEL, CONFERENCE & TRAINING		500

		2017		PROFESSIONAL AND TECHNICAL SER		125,000

		2018		CONTRACTUAL MAINTENANCE		36,000

		2021		CLOTHING & UNIFORMS		11,000

		2023		FUEL AND LUBRICANTS		38,000

		2025		OFFICE SUPPLIES		2,500

		2028		TUITION REIMBURSEMENT		0

		2032		GENERAL SUPPLIES		1,000

		2034		UTILITIES		20,000

		2038		CITY ATTORNEY		5,000

		2039		PRINTING, COPYING & ADVERTISIN		60,000

		2041		LIABILITY & FIRE INSURANCE		164,210

		2044		DUES AND SUBSCRIPTIONS		250

		2049		LANDFILL FEES		500

		2050		FLEET MAINTENANCE		22,000

		2051		VEHICLE LEASE		30,300

		2052		PERSONAL AUTO ALLOWANCE		480

		2055		ADMINISTRATIVE FEES		72,510

		2117		MANDATED FEES		65,000

		2261		BAD DEBTS		200,000

		2510		SOFTWARE MAINTENANCE		65,830

		2551		EQUIPMENT REPLACEMENT		35,520

						1,028,600



		5602		RATE STUDY		75,000

				Special M&O		75,000



		8212		SOLID WASTE LOAN - PRINCIPAL		103,330

		8312		SOLID WASTE LOAN - INTEREST		16,280

				Debt Service		119,610



		9603		Other Financing Uses		7,350

				Total Admin/Sales/Collections		2,018,520





		4611		Distribution		Proposed

		Acct #		Personnel Services		FY 2023/24

		1021		REGULAR SALARIES		596,910

		1025		OVERTIME PAY		50,000

		1027		VACATION & HOLIDAY PAY		0

		1028		VACATION/HOLIDAY/SICK BUY-BACK		1,160

		1030		SICK PAY		0

		1101		P.E.R.S.		52,780

		1102		SURVIVORS' BENEFITS		250

		1103		F.I.C.A.		8,170

		1104		HEALTH INSURANCE		107,640

		1105		WORKERS' COMP INS BENEFIT		86,190

		1106		EMPLOYEE ASSISTANCE PROGRAM		540

		1109		PARS		910

		1111		PERS FLAT		154,240

				Personnel Services		1,058,790



				Maintenance & Operations

		2014		REPAIRS & MAINTENANCE		60,000

		2015		COMMUNICATIONS		1,000

		2016		TRAVEL, CONFERENCE & TRAINING		5,000

		2017		PROFESSIONAL & TECHNICAL SERVI		11,000

		2018		CONTRACTUAL MAINTENANCE		5,000

		2021		CLOTHING & UNIFORMS		7,500

		2023		FUEL AND LUBRICANTS		30,000

		2025		OFFICE SUPPLIES		0

		2028		TUITION REIMBURSEMENT		0

		2031		MAINTENANCE MATERIAL, STREETS		25,000

		2032		GENERAL SUPPLIES		32,000

		2034		UTILITIES		0

		2035		TRAFFIC SAFETY		1,500

		2039		PRINTING,COPYING & ADVERTISING		0

		2040		RENTS & LEASES		1,500

		2041		LIABILITY & FIRE INSURANCE		17,530

		2050		FLEET MAINTENANCE		48,000

		2051		VEHICLE REPLACEMENT		51,480

		2052		PERSONAL AUTO ALLOWANCE		240

		2055		ADMINISTRATIVE FEES		31,100

		2060		DEPRECIATION EXPENSE		1,228,650

		2510		SOFTWARE MAINTENANCE		4,600

		2551		EQUIPMENT REPLACEMENT		493,000

				Maintenance & Operations		2,054,100



				Capital Improvements

		6002		METER BOXES & LIDS		12,000

		6003		METER REPAIR/REPL		5,000

		6005		FIRE HYDRANTS		35,000

		6006		SERVICE PIPE & FITTINGS		30,000

		6007		MAIN VALVE REPAIRS/REPL		20,000

				Capital Improvements		102,000



		8217		2017 BONDS - PRINCIPAL		182,500

		8219		2020 BONDS - PRINCIPAL		327,500

		8317		2017 BONDS - INTEREST		368,490

		8320		2020 BONDS - INTEREST		267,020

				Debt Service		1,145,510



				Total Distribution		4,360,400





		4612		Extraction		Proposed

		Acct #		Personnel Services		FY 2023/24

		1021		REGULAR SALARIES		182,860

		1025		OVERTIME PAY		15,000

		1027		VACATION & HOLIDAY PAY		0

		1028		VACATION/HOLIDAY/SICK BUY-BACK		1,160

		1030		SICK PAY		0

		1099		OUTSIDE LABOR		0

		1101		P.E.R.S.		16,140

		1102		SURVIVORS' BENEFITS		60

		1103		F.I.C.A.		2,540

		1104		HEALTH INSURANCE		20,330

		1105		WORKERS' COMP INS BENEFIT		30,660

		1106		EMPLOYEE ASSISTANCE PROGRAM		120

		1109		PARS		910

		1111		PERS FLAT		35,710

				Personnel Services		305,490



				Maintenance & Operations

		2012		PUBLIC RELATIONS		1,000

		2013		POSTAGE		0

		2014		REPAIRS & MAINTENANCE		140,000

		2015		COMMUNICATIONS		15,000

		2016		TRAVEL, CONFERENCE & TRAINING		700

		2017		PROFESSIONAL & TECHNICAL SERVI		35,000

		2018		CONTRACTUAL MAINTENANCE		25,000

		2021		CLOTHING & UNIFORMS		750

		2023		FUEL AND LUBRICANTS		23,000

		2032		GENERAL SUPPLIES		14,000

		2034		UTILITIES		2,500,000

		2041		LIABILITY & FIRE INSURANCE		4,060

		2050		FLEET MAINTENANCE		18,000

		2051		VEHICLE REPLACEMENT		16,200

		2052		PERSONAL AUTO ALLOWANCE		240

		2055		ADMINISTRATIVE FEES		12,780

		2060		DEPRECIATION EXPENSE		939,520

		2510		SOFTWARE MAINTENANCE		1,100

		2551		EQUIPMENT REPLACEMENT		1,920

				Maintenance & Operations		3,748,270



		8217		2017 BONDS - PRINCIPAL		182,500

		8219		2020 BONDS - PRINCIPAL		327,500

		8317		2017 BONDS - INTEREST		368,490

		8320		2020 BONDS - INTEREST		267,020

				Debt Service		1,145,510



				Total Extraction		5,199,270





		4613		Treatment		Proposed

		Acct #		Personnel Services		FY 2023/24

		1021		REGULAR SALARIES		144,090

		1025		OVERTIME PAY		10,000

		1027		VACATION & HOLIDAY PAY		0

		1028		VACATION/HOLIDAY/SICK BUY-BACK		970

		1030		SICK PAY		0

		1101		P.E.R.S.		12,700

		1102		SURVIVORS' BENEFITS		40

		1103		F.I.C.A.		2,000

		1104		HEALTH INSURANCE		14,950

		1105		WORKERS' COMP INS BENEFIT		24,690

		1106		EMPLOYEE ASSISTANCE PROGRAM		100

		1109		PARS		760

		1111		PERS FLAT		28,110

				Personnel Services		238,410



				Maintenance & Operations

		2014		REPAIRS & MAINTENANCE		140,000

		2015		COMMUNICATIONS		140

		2016		TRAVEL, CONFERENCE & TRAINING		5,000

		2017		PROFESSIONAL & TECHNICAL SERVI		150,000

		2018		CONTRACTUAL MAINTENANCE		75,000

		2021		CLOTHING & UNIFORMS		700

		2023		FUEL AND LUBRICANTS		9,000

		2032		GENERAL SUPPLIES		12,000

		2041		LIABILITY & FIRE INSURANCE		3,200

		2050		FLEET MAINTENANCE		6,000

		2051		VEHICLE REPLACEMENT		7,740

		2052		PERSONAL AUTO ALLOWANCE		240

		2055		ADMINISTRATIVE FEES		7,930

		2060		DEPRECIATION EXPENSE		1,820

				Maintenance & Operations		418,770



				Special M&O

		5101		TCP CARBON REPLACEMENT		600,000

				Special M&O		600,000



				Total Treatment		1,257,180





		4614		Groundwater		Proposed

		Acct #		Personnel Services		FY 2023/24

		1021		REGULAR SALARIES		46,510

		1025		OVERTIME PAY		0

		1027		VACATION & HOLIDAY PAY		0

		1028		VACATION/HOLIDAY/SICK BUY-BACK		970

		1030		SICK PAY		0

		1101		P.E.R.S.		4,110

		1102		SURVIVORS' BENEFITS		20

		1103		F.I.C.A.		690

		1104		HEALTH INSURANCE		7,180

		1105		WORKERS' COMP INS BENEFIT		4,710

		1106		EMPLOYEE ASSISTANCE PROGRAM		40

		1109		PARS		760

		1111		PERS FLAT		10,640

				Personnel Services		75,630





				Maintenance & Operations

		2015		COMMUNICATIONS		140

		2018		CONTRACTUAL MAINTENANCE		50,000

		2021		CLOTHING & UNIFORMS		200

		2023		FUEL AND LUBRICANTS		8,000

		2041		LIABILITY & FIRE INSURANCE		1,210

		2050		FLEET MAINTENANCE		4,000

		2051		VEHICLE REPLACEMENT		9,600

		2052		PERSONAL AUTO ALLOWANCE		240

		2055		ADMINISTRATIVE FEES		3,100

		2061		IRRIGATION DISTRICT		900,000

		2071		MID-KAWEAH GSA		150,000

		2119		WATER CONSERVATION PROGRAM		200,000

				Maintenance & Operations		1,326,490



		9000		Other Financing Uses		703,880

				Total Groundwater		2,106,000



				total Fund 010 Revenue		10,469,750

				total Fund 010 Expenditure		14,941,370

				Depreciation		2,169,990



				Fund 010 Rev Net Expenditure		(2,301,630)







Fund 012 - Solid Waste

		Fund 012 - Solid Waste



						Proposed

		Acct #		Revenues		FY 2023/24

		3201-000		Interest Income		40,000

		3201-090		Unrealized GASB 31 Adj		0

		3207-000		Advertising Revenue		0

		3261-000		Bad Debt Collections		2,500

		3266-000		Residential Receipts		5,800,000

		3266-001		Special Hauls - Roll off		1,250,000

		3266-002		Special Hauls (S-112)		165,000

		3266-003		Temp Rental Bins		0

		3266-005		Utility Penalty		250,000

		3266-006		Commercial Receipts		3,400,000

		3325-001		Street Sweeping Receipts		1,175,000

		3325-002		Street Sweeping - Caltrans		17,890

		3502-000		Miscellaneous Revenue		5,000

		3502-050		Bottle Bill Fund		18,000

		3503-001		Sale of Recycled Residential		0

		3503-002		Sale of Recycled - Commercial		0

		3503-003		Sale of Recycled Materials - Roll Off		2,500

		3995-101		Loan Repymt - Water - Prin		103,330

		3995-102		Loan Repymt - Water - Int		16,280

				Total Revenues		12,245,500



		4710		Residential		Proposed

		Acct #		Personnel Services		FY 2023/24

		1021		Regular Salaries		1,351,990

		1024		Acting Pay		3,580

		1025		Overtime Pay		110,000

		1026		Workers Comp Ins Benefit		0

		1027		Vacation & Holiday Pay		0

		1028		Vac/Holiday/Sick Buy-back		8,040

		1030		Sick Pay		0

		1031		SDI Pay		0

		1099		Outside Labor		30,000

		1101		Retirement		119,290

		1102		Survivors Benefit		570

		1103		FICA		18,630

		1104		Health Insurance		234,330

		1105		Workers Comp Ins Benefit		265,030

		1106		EAP		1,240

		1109		PARS		6,290

		1111		PERS FLAT		320,490

				subtotal Personal Services		2,469,480



				Maintenance & Operations

		2012		Public Relations		2,500

		2013		Postage		50,000

		2014		Repairs & Maintenance		15,000

		2015		Communications		4,000

		2016		Travel, Conf, & Trainings		4,500

		2017		Profession & Technical		125,000

		2018		Contractual Maintenance		12,000

		2021		Clothing & Uniforms		17,000

		2023		Fuel & Lubricants		500,000

		2025		Office Supplies		4,000

		2032		General Supplies		7,000

		2034		Utilities		100,000

		2038		City Attorney		2,500

		2039		Printing, Copying, Adver		80,000

		2041		Liability & Fire Insurance		166,160

		2044		Dues & Subscriptions		1,000

		2049		Landfill Fees		1,250,000

		2050		Fleet Maintenance		850,000

		2051		Vehicle Replacement		400,000

		2052		Personal Auto Allowance		1,200

		2055		Administrative Fees		217,610

		2056		Franchise Fee		191,750

		2060		Depreciation Expense		610

		2261		Bad Debts		85,000

		2510		Software Maintenance		69,530

		2551		IT Equipment Replacement		19,000

				subtotal		4,175,360



				Special M&O

		5101		Fleet Management Software		60,000

				Rate Study		75,000

				subtotal		135,000



				Capital Improvements

		7001		Automated Cans		210,000

				subtotal		210,000



				Other Financing Uses

		9601		Op Tfr - Technology CIP Fund		6,150

		9612		Op Tfr - Solid Waste CIP		300,000

		9640		Op Tfr - Corp Yd CIP		0

						306,150

				subtotal Residential		7,295,990



		4711		Commercial		Proposed

		Acct #		Personnel Services		FY 2023/24

		1021		Regular Salaries		664,180

		1024		Acting Pay		0

		1025		Overtime Pay		65,000

		1026		Workers Comp Ins Benefit		0

		1027		Vacation & Holiday Pay		0

		1028		Vac/Holiday/Sick Buy-back		330

		1030		Sick Pay		0

		1031		SDI Pay		0

		1099		Outside Labor		30,000

		1101		Retirement		58,800

		1102		Survivors Benefit		270

		1103		FICA		9,130

		1104		Health Insurance		131,800

		1105		Workers Comp Ins Benefit		143,970

		1106		EAP		600

		1109		PARS		260

		1111		PERS FLAT		187,220

				subtotal Personal Services		1,291,560



				Maintenance & Operations

		2012		Public Relations		500

		2013		Postage		250

		2014		Repairs & Maintenance		10,000

		2015		Communications		1,200

		2016		Travel, Conf, & Trainings		500

		2017		Profession & Technical		2,000

		2018		Contractual Maintenance		3,500

		2021		Clothing & Uniforms		7,000

		2023		Fuel & Lubricants		200,000

		2025		Office Supplies		500

		2032		General Supplies		7,000

		2034		Utilities		200

		2039		Printing, Copying, Adver		8,000

		2041		Liability & Fire Insurance		73,150

		2044		Dues & Subscriptions		300

		2049		Landfill Fees		600,000

		2050		Fleet Maintenance		410,000

		2051		Vehicle & Equip Repl		238,960

		2052		Personal Auto Allowance		240

		2055		Administrative Fees		87,720

		2056		Franchise Fee		153,400

		2510		Software Maintenance		24,000

		2551		Equipment Replacement		9,070

				subtotal		1,837,490



				Special M&O

		5101		Fleet Management Software		25,000

		5102		Recyclist Software		28,700

				Rate Study		75,000

				subtotal		128,700



				Capital Outlay

		7002		Disposal Bins		150,000

		7004		Concrete Repairs		1,000

				subtotal		151,000



				Other Financing Uses

		9612		Op Tfr to Solid Waste CIP		100,000

						100,000

				subtotal Commercial		3,508,750



		4712		Street Sweeping		Proposed

		Acct #		Personnel Services		FY 2023/24

		1021		Regular Salaries		10,460

		1024		Acting Pay		0

		1025		Overtime Pay		0

		1026		Workers Comp Ins Benefit		0

		1027		Vacation & Holiday Pay		0

		1030		Sick Pay		0

		1101		Retirement		930

		1102		Survivors Benefit		0

		1103		FICA		150

		1104		Health Insurance		1,790

		1105		Workers Comp Ins Benefit		1,700

		1106		EAP		10

		1111		PERS FLAT		10,000

				subtotal Personal Services		25,040



				Maintenance & Operations

		2012		Public Relations		250

		2013		Postage		0

		2014		Repairs & Maintenance		5,000

		2015		Communications		0

		2016		Travel conference and training		0

		2017		Profession & Technical		1,000

		2018		Contractual Maintenance		548,000

		2021		Clothing & Uniforms		0

		2023		Fuel & Lubricants		10,000

		2025		Office Supplies		0

		2032		General Supplies		1,000

		2034		Utilities		0

		2039		Printing, Copying, Adver		250

		2041		Liability & Fire Insurance		15,300

		2049		Landfill Fees		50,000

		2050		Fleet Maintenance		10,000

		2051		Vehicle & Equip Repl		0

		2055		Administrative Fees		28,500

		2510		Software Maintenance		3,000

				subtotal		672,300



				Other Financing Uses

		9612		OP Tfr to SW CIP		50,000

		9640		Op Tfr - Corp Yd CIP		0

				subtotal Street Sweeping		747,340



		4713		Roll Off		Proposed

		Acct #		Personnel Services		FY 2023/24

		1021		Regular Salaries		287,480

		1024		Acting Pay		0

		1025		Overtime Pay		40,000

		1027		Vacation & Holiday Pay		0

		1030		Sick Pay		0

		1101		Retirement		25,340

		1102		Survivors Benefit		120

		1103		FICA		4,100

		1104		Health Insurance		49,170

		1105		Workers Comp Ins Benefit		68,390

		1106		EAP		270

		1111		PERS FLAT		48,630

				subtotal Personal Services		523,500



				Maintenance & Operations

		2013		Postage		0

		2014		Repairs & Maintenance		5,000

		2015		Communications		300

		2016		Travel, Conf, & Trainings		500

		2017		Profession & Technical		500

		2018		Contractual Maintenance		2,000

		2021		Clothing & Uniforms		5,000

		2023		Fuel & Lubricants		180,000

		2032		General Supplies		3,500

		2038		City Attorney		0

		2039		Printing, Copying, Adver		1,000

		2040		Rents & Leases		0

		2041		Liability & Fire Insurance		16,170

		2044		Dues & Subscriptions		150

		2049		Landfill Fees		320,000

		2050		Fleet Maintenance		200,000

		2051		Vehicle & Equip Repl		108,000

		2055		Administrative Fees		31,160

		2056		Franchise Fee		38,350

		2060		Depreciation Expense		8,800

		2510		Software Maintenance		10,500

		2551		Equipment Replacement		3,150

				subtotal		934,080



				Capital Improvements

		7002		Roll-off Containers		150,000

		7005		Tarps for System		10,000

				subtotal		160,000



				Other Financing Uses

		9612		Op Tfr - SW CIP		50,000

		9640		Op Tfr - Corp Yd CIP		0

				subtotal		50,000

				subtotal Roll-off		1,667,580



				Total Expenditures		13,219,660



				Depreciation		9,410



				Net Rev/(Exp)		(974,160)







Fund 015 - Sewer-WW

		Fund 015 - Sewer/WW

																						City of Tulare

						Proposed		Projected														Sewer/Wastewater Fund

		Acct #		Revenues		FY 2023/24		FY 2024/25														2-year Projections

		3201-000		Interest Income		300,000		300,000

		3202-000		Rents & Concessions		400,000		400,000														Operating Revenue		Proposed 2023/24		Projected      2024/25

		3207-000		Advertising Revenue		0		0

		3247-003		Sewer Conn Inspection Fees		2,000		2,000														Rents & Concessions		400,000		400,000

		3247-004		Video Insp of Pipeline		0		0														Sewer Service Charges		25,375,000		25,625,000

		3261-000		Bad Debt Collections		12,000		12,000														Connection & Other Fees		209,500		209,500

		3263-000		Connection Fees		5,000		5,000														Sale of Biogas		800,000		920,000

		3264-000		Sewer Receipts		25,000,000		25,250,000														Other Non-Operating Revenue

		3264-001		Septic Tank Disch Fee		40,000		40,000														Interest Income		300,000		300,000

		3264-002		Grease/Sndtrap Disch Fee		8,000		8,000														Bad Debt Collections		12,000		12,000

		3264-003		Wastewater Dis Permit Fee		4,000		4,000														Administrative Finance Charges		100		100

		3264-004		SMR Violations		75,000		75,000														Miscellaneous Revenue		60,000		60,000

		3264-005		Utility Penalty		300,000		300,000														Total Revenue		27,156,600		27,526,600

		3264-006		Other Septic		500		500														Operating Expenses

		3265-000		Main Footage Fees		150,000		150,000														Salaries		4,253,560		4,362,098

		3291-000		Administrative Finance Chrgs		100		100														Operations & Maintenance

		3350-002		Sale of Biogas		800,000		920,000														Postage		52,100		52,100

		3502-000		Miscellaneous Revenue		60,000		60,000														Repairs & Maintenance		746,500		746,500

		3502-001		Misc Revenue - SCE Rebate		0		0														Communications		13,200		13,200

				Total Revenues		27,156,600		27,526,600														Travel, Conf, & Trainings		23,000		23,000

																						Profession & Technical		685,000		685,000

																						Contractual Maintenance		352,500		352,500

																						Clothing & Uniforms		25,600		25,600

		4651		Sewer System		Proposed		Projected														Fuel & Lubricants		110,500		110,500

		Acct #		Personnel Services		FY 2023/24		FY 2024/25														Office Supplies		10,750		10,750

		1021		Regular Salaries		584,150		595,833														Maintenance Material - Streets		24,800		24,800

		1025		Overtime Pay		35,000		50,000														General Supplies		401,000		401,000

		1027		Vacation & Holiday pay		0		0														Utilities		5,010,000		5,059,200

		1028		Vacation/Holiday/Sick Buy-back		5,100		5,202														Traffic Safety		1,000		1,000

		1030		Sick Pay		0		0														City Attorney		36,500		36,500

		1031		SDI Pay		0		0														Printing, Copying, Advertising		49,200		49,200

		1101		Retirement		51,700		52,734														Rents & Leases		63,000		63,000

		1102		Survivors Benefit		210		214														Liability & Fire Insurance		579,470		585,244

		1103		FICA		8,140		8,303														Dues & Subscriptions		12,900		12,900

		1104		Health Insurance		96,830		98,767														Taxes		7,000		7,000

		1105		Workers Comp Ins Benefit		40,910		41,728														Landfill Fees		13,000		13,000

		1106		EAP		450		450														Fleet Maintenance		153,000		153,000

		1109		PARS		3,980		3,700														Vehicle & Equip Repl		173,700		173,700

		1111		PERS Flat		124,610		127,102														Personal Auto Allowance		1,430		1,430

				subtotal Personnel Services		951,080		984,033														Administrative Fees		258,680		260,417

																						Mandated Fees		301,810		306,810

				Maintenance & Operations																		Bad Debts		200,000		200,000

		2012		Public Relations		2,000		2,000														Software Maintenance		65,910		63,420

		2013		Postage		50,000		50,000														IT Replacement		71,560		56,540

		2014		Repairs & Maintenance		120,000		120,000														Special O & M		1,700,000		1,700,000

		2015		Communications		3,500		3,500														Total Operating Expenses		15,396,670		15,549,409

		2016		Travel, Conf, & Trainings		3,000		3,000														Net Revenue		11,759,930		11,977,191

		2017		Profession & Technical		50,000		50,000														Existing Debt Service		10,406,490		10,406,490

		2018		Contractual Maintenance		100,000		100,000														Total Net Revenue after Debt Service		1,353,440		1,570,701

		2021		Clothing & Uniforms		7,000		7,000

		2023		Fuel & Lubricants		40,000		40,000

		2025		Office Supplies		1,000		1,000

		2031		Maintenance Material - Streets		4,800		4,800

		2032		General Supplies		27,000		27,000

		2034		Utilities		90,000		90,000

		2035		Traffic Safety		1,000		1,000

		2038		City Attorney		1,500		1,500

		2039		Printing, Copying, Adver		40,000		40,000

		2040		Rents & Leases		3,000		3,000

		2041		Liability & Fire Insurance		276,580		279,346

		2044		Dues & Subscriptions		1,000		1,000

		2050		Fleet Maintenance		45,000		45,000

		2051		Vehicle & Equip Repl		99,600		99,600

		2052		Personal Auto Allowance		480		480

		2055		Administrative Fees		76,290		77,053

		2060		Depreciation Expense		1,671,360		1,535,000

		2100		Realized Loss on Sale		0		0

		2117		Mandated Fees		20,000		20,000

		2261		Bad Debts		200,000		200,000

		2510		Software Maintenance		30,300		29,850

		2512		IT Replacement		31,500		23,490

				subtotal		2,995,910		2,854,619



				Special M&O

		5701		Rate Study		75,000		75,000

						75,000		75,000

				Debt Service

		8215		2015 Bonds - Principal		249,400		249,400

		8216		2006 Bonds - Principal		55,140		55,140

		8219		2020 A Bonds - Principal		61,150		61,150

		8315		2015 Bonds - Int		329,010		329,010

		8316		2016 Bonds - Int		172,880		172,880

		8319		2020 A Bonds - Int		74,260		74,260

						941,840		941,840



				subtotal Sewer System		4,963,830		4,855,492



		4652		Wastewater - Domestic		Proposed		Projected

		Acct #		Personnel Services		FY 2023/24		FY 2024/25

		1021		Regular Salaries		917,230		926,402

		1025		Overtime Pay		45,000		45,000

		1026		Workers Comp Ins Benefit		0		0

		1027		Vacation & Holiday pay		0		0

		1028		Vacation/Holiday/Sick Buy-back		9,350		10,320

		1030		Sick Pay		0		0

		1031		SDI Pay		0		0

		1099		Outside Labor		30,000		30,000

		1101		Retirement		81,210		82,834

		1102		Survivors Benefit		320		350

		1103		FICA		12,980		13,240

		1104		Health Insurance		160,410		163,618

		1105		Workers Comp Ins Benefit		61,690		62,924

		1106		EAP		700		770

		1109		PARS		4,570		8,060

		1111		PERS Flat		189,340		193,127

				subtotal Personal Services		1,512,800		1,536,645



				Maintenance & Operations

		2013		Postage		1,000		1,000

		2014		Repairs & Maintenance		200,000		200,000

		2015		Communications		3,000		3,000

		2016		Travel, Conf, & Trainings		10,000		10,000

		2017		Profession & Technical		280,000		280,000

		2018		Contractual Maintenance		110,000		110,000

		2021		Clothing & Uniforms		8,000		8,000

		2023		Fuel & Lubricants		39,000		39,000

		2025		Office Supplies		4,500		4,500

		2028		Tuition Reimbursement		1,000		1,000

		2031		Maintenance Material - Streets		10,000		10,000

		2032		General Supplies		120,000		120,000

		2034		Utilities		1,800,000		1,818,000

		2038		City Attorney		3,000		3,000

		2039		Printing, Copying, Adver		4,000		4,000

		2040		Rents & Leases		20,000		20,000

		2041		Liability & Fire Insurance		127,240		128,512

		2044		Dues & Subscriptions		5,400		5,400

		2046		Taxes		3,500		3,500

		2049		Landfill Fees		10,000		10,000

		2050		Fleet Maintenance		60,000		60,000

		2051		Vehicle & Equip Repl		44,700		44,700

		2052		Personal Auto Allowance		380		380

		2055		Administrative Fees		81,600		81,600

		2060		Depreciation		1,046,460		1,015,000

		2117		Mandated Fees		100,000		100,000

		2510		Software Maintenance		22,560		21,420

		2551		IT Equipment Replacement		32,000		25,000

				subtotal		4,147,340		4,127,012



				Special M & O

		5309		Sludge Disposal		40,000		40,000

		5903		Irrigation Regional Rept		45,000		45,000

				subtotal		85,000		85,000



				Debt Service

		8206		Oversize Liability - Principal		100,000		100,000

		8215		2015 Bonds - Principal		118,250		118,250

		8216		2016 Bonds - Principal		188,870		188,870

		8219		2020 A Bonds - Principal		87,980		87,980

		8221		2020 B Bonds - Principal		402,500		402,500

		8315		2015 Bonds - Interest		156,000		156,000

		8316		2016 Bonds - Int		592,160		592,160

		8319		2020 A Bonds - Int		106,850		106,850

		8321		2020 B Bonds - Int		158,100		158,100

						1,910,710		1,910,710



				Other Financing Uses

		9067		Op Tfr to SWM Fund		450,000		450,000

		9603		Op Tfr - Technology CIP Fund		12,290		12,290

						462,290		462,290



				subtotal Domestic		8,118,140		8,121,657



		4653		Wastewater - Industrial		Proposed		Projected

		Acct #		Personnel Services		FY 2023/24		FY 2024/25

		1021		Regular Salaries		970,730		990,145

		1025		Overtime Pay		75,000		100,000

		1026		Workers Comp Ins Benefit		0		0

		1027		Vacation & Holiday Pay		0		0

		1028		Vacation/Holiday/Sick Buy-back		5,820		3,510

		1030		Sick Pay		0		0

		1031		SDI Pay		0		0

		1099		Outside Labor		30,000		30,000

		1101		Retirement		85,860		87,577

		1102		Survivors Benefit		340		300

		1103		FICA		13,640		13,913

		1104		Health Insurance		157,250		160,395

		1105		Workers Comp Ins Benefit		71,280		72,706

		1106		EAP		740		660

		1109		PARS		1,660		2,740

		1111		PERS Flat		224,600		229,092

				subtotal Personal Services		1,636,920		1,691,037



				Maintenance & Operations

		2013		Postage		1,000		1,000

		2014		Repairs & Maintenance		400,000		400,000

		2015		Communications		2,500		2,500

		2016		Travel, Conf, & Trainings		8,000		8,000

		2017		Profession & Technical		325,000		325,000

		2018		Contractual Maintenance		125,000		125,000

		2021		Clothing & Uniforms		10,000		10,000

		2023		Fuel & Lubricants		30,000		30,000

		2025		Office Supplies		4,500		4,500

		2031		Maintenance Material - Streets		10,000		10,000

		2032		General Supplies		250,000		250,000

		2034		Utilities		2,200,000		2,222,000

		2038		City Attorney		25,000		25,000

		2039		Printing, Copying, Adver		2,600		2,600

		2040		Rents & Leases		40,000		40,000

		2041		Liability & Fire Insurance		173,600		175,336

		2044		Dues & Subscriptions		6,000		6,000

		2046		Taxes		3,500		3,500

		2049		Landfill Fees		3,000		3,000

		2050		Fleet Maintenance		40,000		40,000

		2051		Vehicle Lease		24,600		24,600

		2052		Personal Auto Allowance		380		380

		2055		Administrative Fees		86,850		87,719

		2060		Depreciation		2,938,370		2,850,000

		2117		Mandated Fees		120,000		125,000

		2510		Software Maintenance		13,050		12,150

		2551		Equipment Replacement		8,060		8,050

						6,851,010		6,791,335



				Special M&O

		5204		Effluent Reclamation Services		50,000		50,000

		5205		Ammonia Hydroxide		475,000		475,000

		5209		Polymer		375,000		375,000

		5309		Sludge Disposal		250,000		250,000

		5903		Irrigation Regional Rept		90,000		90,000

		5905		Annual SBR Maintenance		300,000		300,000

						1,540,000		1,540,000

				Debt Service

		8215		2015 Bonds - Principal		1,599,600		1,599,600

		8216		2006 Bonds - Principal		425,990		425,990

		8219		2020 A Bond - Principal		451,110		451,110

		8221		2020 B Bonds - Principal		402,500		402,500

		8315		2015 Bonds - Int		2,110,220		2,110,220

		8316		2006 Bonds - Int		1,335,560		1,335,560

		8219		2020 A Bond - Int		547,890		547,890

		8321		2020 B Bond - Int		158,100		158,100

						7,030,970		7,030,970



				subtotal WW - Industrial		17,058,900		17,053,342



		4654		Wastewater - Pretreatment		Proposed		Projected 

		Acct #		Personnel Services		FY 2023/24		FY 2024/25

		1021		Regular Salaries		69,260		70,645

		1025		Overtime Pay		15,000		10,000

		1027		Vacation & Holiday Pay		0		0

		1030		Sick Pay		0		0

		1101		Retirement		6,130		6,253

		1102		Survivors Benefit		30		30

		1103		FICA		980		1,000

		1104		Health Insurance		12,560		12,811

		1105		Workers Comp Ins Benefit		4,560		4,651

		1106		EAP		60		60

		1111		PERS Flat		15,960		16,279

				subtotal Personal Services		124,540		121,729



				Maintenance & Operations

		2013		Postage		100		100

		2014		Repairs and Maintenance		1,500		1,500

		2015		Communications		200		200

		2016		Travel, Conf, & Trainings		1,000		1,000

		2017		Professional Technical		10,000		10,000

		2018		Contractual Maintenance		2,500		2,500

		2021		Clothing & Uniforms		600		600

		2023		Fuel & Lubricants		1,500		1,500

		2025		Office Supplies		750		750

		2032		General Supplies		4,000		4,000

		2038		City Attorney		4,000		4,000

		2039		Printing Copying Advertising		600		600

		2041		Liability & Fire Insurance		1,810		1,810

		2044		Dues & Subscriptions		500		500

		2050		Fleet Maintenance		8,000		8,000

		2051		 Vehicle Lease		4,800		4,800

		2055		Administrative Fees		10,580		10,686

		2117		Mandated Fees		61,810		61,810

						114,250		114,356



				subtotal WW - Pretreatment		238,790		236,085



		4655		Wastewater - Energy		Proposed		Projected

		Acct #		Personnel Services		FY 2023/24		FY 2024/25

		1021		Regular Salaries		19,970		20,369

		1027		Vacation & Holiday Pay		0		0

		1028		Vacation Holiday Sick buy Back		770		650

		1030		Sick Pay		0		0

		1101		Retirement		1,770		1,805

		1102		Survivors Benefit		0		0

		1103		FICA		300		260

		1104		Health Insurance		1,790		1,826

		1105		Workers Comp Ins Benefit		1,030		1,051

		1106		EAP		10		10

		1109		PARS		450		510

		1111		PERS Flat		2,130		2,173

				subtotal Personal Services		28,220		28,654



				Maintenance & Operations

		2014		Repairs & Maintenance		25,000		25,000

		2015		Communications		4,000		4,000

		2017		Profession & Technical		20,000		20,000

		2018		Contractual Maintenance		15,000		15,000

		2021		Clothing and Uniforms		0		0

		2034		Utilities		920,000		929,200

		2038		City Attorney		3,000		3,000

		2041		Liability & Fire Insurance		240		240

		2052		Personal Auto allowance		190		190

		2055		Administrative Fees		3,360		3,360

		2060		Depreciation		500,000		480,000

						1,490,790		1,479,990



				Debt Service

		8215		2015 Bonds - Principal		182,750		182,750

		8219		2020 A Bonds - Principal		44,760		44,760

		8315		2015 Bonds - Int		241,090		241,090

		8319		2020 A Bonds - Int		54,370		54,370

						522,970		522,970



				subtotal WW - Energy		2,041,980		2,031,614



				Total Expenditures		32,421,640		32,298,189



				Depreciation		6,156,190		26,418,189



				Net Rev/(Exp)		(5,265,040)		(4,771,589)



				Net Rev/(Exp) - not incl Depreciation		891,150		1,108,411

				M&O - dep		9,443,110





Fund 015 - sent to State

		Fund 015 - Sewer/WW

																						City of Tulare

						Proposed		Projected														Sewer/Wastewater Fund

		Acct #		Revenues		FY 2023/24		FY 2024/25														2-year Projections

		3201-000		Interest Income		300,000		300,000

		3202-000		Rents & Concessions		400,000		400,000														Operating Revenue		Proposed 2023/24		Projected      2024/25

		3207-000		Advertising Revenue		0		0

		3247-003		Sewer Conn Inspection Fees		2,000		2,000														Rents & Concessions		400,000		400,000

		3247-004		Video Insp of Pipeline		0		0														Sewer Service Charges		25,375,000		25,625,000

		3261-000		Bad Debt Collections		12,000		12,000														Connection & Other Fees		209,500		209,500

		3263-000		Connection Fees		5,000		5,000														Sale of Biogas		800,000		920,000

		3264-000		Sewer Receipts		25,000,000		25,250,000														Other Non-Operating Revenue

		3264-001		Septic Tank Disch Fee		40,000		40,000														Interest Income		300,000		300,000

		3264-002		Grease/Sndtrap Disch Fee		8,000		8,000														Bad Debt Collections		12,000		12,000

		3264-003		Wastewater Dis Permit Fee		4,000		4,000														Administrative Finance Charges		100		100

		3264-004		SMR Violations		75,000		75,000														Miscellaneous Revenue		60,000		60,000

		3264-005		Utility Penalty		300,000		300,000														Total Revenue		27,156,600		27,526,600

		3264-006		Other Septic		500		500														Operating Expenses

		3265-000		Main Footage Fees		150,000		150,000														Salaries		4,357,312		4,421,504

		3291-000		Administrative Finance Chrgs		100		100														Operations & Maintenance

		3350-002		Sale of Biogas		800,000		920,000														Postage		52,100		52,100

		3502-000		Miscellaneous Revenue		60,000		60,000														Repairs & Maintenance		746,500		746,500

		3502-001		Misc Revenue - SCE Rebate		0		0														Communications		13,200		13,200

				Total Revenues		27,156,600		27,526,600														Travel, Conf, & Trainings		23,000		23,000

																						Profession & Technical		685,000		685,000

																						Contractual Maintenance		352,500		352,500

																						Clothing & Uniforms		25,600		25,600

		4651		Sewer System		Proposed		Projected														Fuel & Lubricants		110,500		110,500

		Acct #		Personnel Services		FY 2023/24		FY 2024/25														Office Supplies		10,750		10,750

		1021		Regular Salaries		564,065		575,346														Maintenance Material - Streets		24,800		24,800

		1024		Acting Pay		0		0														General Supplies		401,000		401,000

		1025		Overtime Pay		50,000		50,000														Utilities		5,010,000		5,059,200

		1026		Workers Comp Ins Benefit		0		0														Traffic Safety		1,000		1,000

		1027		Vacation & Holiday pay		0		0														City Attorney		36,500		36,500

		1028		Vacation/Holiday/Sick Buy-back		4,906		5,004														Printing, Copying, Advertising		49,200		49,200

		1030		Sick Pay		0		0														Rents & Leases		63,000		63,000

		1031		SDI Pay		0		0														Liability & Fire Insurance		563,470		569,084

		1101		Retirement		42,704		43,558														Dues & Subscriptions		12,900		12,900

		1102		Survivors Benefit		217		222														Taxes		7,000		7,000

		1103		FICA		8,611		8,783														Landfill Fees		13,000		13,000

		1104		Health Insurance		100,271		102,276														Fleet Maintenance		153,000		153,000

		1105		Workers Comp Ins Benefit		61,386		62,614														Vehicle & Equip Repl		173,700		173,700

		1106		EAP		450		450														Personal Auto Allowance		1,430		1,430

		1109		PARS		3,700		3,700														Administrative Fees		258,680		260,417

		1111		PERS Flat		128,971		131,551														Mandated Fees		301,810		306,810

				subtotal Personnel Services		965,281		983,504														Bad Debts		200,000		200,000

																						Software Maintenance		63,420		63,420

				Maintenance & Operations																		IT Replacement		56,540		56,540

		2012		Public Relations		2,000		2,000														Special O & M		1,400,000		1,400,000

		2013		Postage		50,000		50,000														Total Operating Expenses		15,166,912		15,292,655

		2014		Repairs & Maintenance		120,000		120,000														Net Revenue		11,989,688		12,233,945

		2015		Communications		3,500		3,500														Existing Debt Service		10,406,490		10,406,490

		2016		Travel, Conf, & Trainings		3,000		3,000														Total Net Revenue after Debt Service		1,583,198		1,827,455

		2017		Profession & Technical		50,000		50,000

		2018		Contractual Maintenance		100,000		100,000

		2021		Clothing & Uniforms		7,000		7,000

		2023		Fuel & Lubricants		40,000		40,000

		2025		Office Supplies		1,000		1,000

		2031		Maintenance Material - Streets		4,800		4,800

		2032		General Supplies		27,000		27,000

		2034		Utilities		90,000		90,000

		2035		Traffic Safety		1,000		1,000

		2038		City Attorney		1,500		1,500

		2039		Printing, Copying, Adver		40,000		40,000

		2040		Rents & Leases		3,000		3,000

		2041		Liability & Fire Insurance		276,580		279,346

		2044		Dues & Subscriptions		1,000		1,000

		2050		Fleet Maintenance		45,000		45,000

		2051		Vehicle & Equip Repl		99,600		99,600

		2052		Personal Auto Allowance		480		480

		2055		Administrative Fees		76,290		77,053

		2060		Depreciation Expense		1,550,000		1,535,000

		2100		Realized Loss on Sale		0		0

		2117		Mandated Fees		20,000		20,000

		2261		Bad Debts		200,000		200,000

		2510		Software Maintenance		29,850		29,850

		2512		IT Replacement		23,490		23,490

				subtotal		2,864,090		2,852,619



				Special M&O

		5701		Rate Study		75,000		75,000

						75,000		75,000

				Debt Service

		8215		2015 Bonds - Principal		249,400		249,400

		8216		2006 Bonds - Principal		55,140		55,140

		8219		2020 A Bonds - Principal		61,150		61,150

		8315		2015 Bonds - Int		329,010		329,010

		8316		2016 Bonds - Int		172,880		172,880

		8319		2020 A Bonds - Int		74,260		74,260

						941,840		941,840



				subtotal Sewer System		4,846,211		4,852,963



		4652		Wastewater - Domestic		Proposed		Projected

		Acct #		Personnel Services		FY 2023/24		FY 2024/25

		1021		Regular Salaries		1,024,795		1,035,043

		1022		Regular Part-time Salaries		0		0

		1023		Seasonal Wages		0		0

		1024		Acting Pay		0		0

		1025		Overtime Pay		45,000		45,000

		1026		Workers Comp Ins Benefit		0		0

		1027		Vacation & Holiday pay		0		0

		1028		Vacation/Holiday/Sick Buy-back		10,320		10,320

		1030		Sick Pay		0		0

		1031		SDI Pay		0		0

		1099		Outside Labor		30,000		30,000

		1101		Retirement		77,511		79,061

		1102		Survivors Benefit		350		350

		1103		FICA		15,339		15,645

		1104		Health Insurance		168,757		172,132

		1105		Workers Comp Ins Benefit		119,439		121,828

		1106		EAP		770		770

		1109		PARS		8,060		8,060

		1111		PERS Flat		195,967		193,127

				subtotal Personal Services		1,696,307		1,711,336



				Maintenance & Operations

		2013		Postage		1,000		1,000

		2014		Repairs & Maintenance		200,000		200,000

		2015		Communications		3,000		3,000

		2016		Travel, Conf, & Trainings		10,000		10,000

		2017		Profession & Technical		280,000		280,000

		2018		Contractual Maintenance		110,000		110,000

		2021		Clothing & Uniforms		8,000		8,000

		2023		Fuel & Lubricants		39,000		39,000

		2025		Office Supplies		4,500		4,500

		2028		Tuition Reimbursement		1,000		1,000

		2031		Maintenance Material - Streets		10,000		10,000

		2032		General Supplies		120,000		120,000

		2034		Utilities		1,800,000		1,818,000

		2038		City Attorney		3,000		3,000

		2039		Printing, Copying, Adver		4,000		4,000

		2040		Rents & Leases		20,000		20,000

		2041		Liability & Fire Insurance		119,240		120,432

		2044		Dues & Subscriptions		5,400		5,400

		2046		Taxes		3,500		3,500

		2049		Landfill Fees		10,000		10,000

		2050		Fleet Maintenance		60,000		60,000

		2051		Vehicle & Equip Repl		44,700		44,700

		2052		Personal Auto Allowance		380		380

		2055		Administrative Fees		81,600		81,600

		2060		Depreciation		1,025,000		1,015,000

		2117		Mandated Fees		100,000		100,000

		2510		Software Maintenance		21,420		21,420

		2551		IT Equipment Replacement		25,000		25,000

				subtotal		4,109,740		4,118,932



				Special M & O

		5309		Sludge Disposal		40,000		40,000

		5903		Irrigation Regional Rept		45,000		45,000

				subtotal		85,000		85,000



				Debt Service

		8206		Oversize Liability - Principal		100,000		100,000

		8215		2015 Bonds - Principal		118,250		118,250

		8216		2016 Bonds - Principal		188,870		188,870

		8219		2020 A Bonds - Principal		87,980		87,980

		8221		2020 B Bonds - Principal		402,500		402,500

		8315		2015 Bonds - Interest		156,000		156,000

		8316		2016 Bonds - Int		592,160		592,160

		8319		2020 A Bonds - Int		106,850		106,850

		8321		2020 B Bonds - Int		158,100		158,100

						1,910,710		1,910,710



				Other Financing Uses

		9067		Op Tfr to SWM Fund		450,000		450,000

		9603		Op Tfr - Technology CIP Fund		12,290		12,290

						462,290		462,290



				subtotal Domestic		8,264,047		8,288,269



		4653		Wastewater - Industrial		Proposed		Projected

		Acct #		Personnel Services		FY 2023/24		FY 2024/25

		1021		Regular Salaries		825,526		842,037

		1022		Regular Part-time Salaries		0		0

		1023		Seasonal Wages		0		0

		1024		Acting Pay		0		0

		1025		Overtime Pay		100,000		100,000

		1026		Workers Comp Ins Benefit		0		0

		1027		Vacation & Holiday Pay		0		0

		1028		Vacation/Holiday/Sick Buy-back		3,510		3,510

		1030		Sick Pay		0		0

		1031		SDI Pay		0		0

		1099		Outside Labor		30,000		30,000

		1101		Retirement		62,452		63,701

		1102		Survivors Benefit		300		300

		1103		FICA		12,989		13,249

		1104		Health Insurance		142,975		145,834

		1105		Workers Comp Ins Benefit		135,947		138,666

		1106		EAP		660		660

		1109		PARS		2,740		2,740

		1111		PERS Flat		232,461		237,110

				subtotal Personal Services		1,549,561		1,577,808



				Maintenance & Operations

		2013		Postage		1,000		1,000

		2014		Repairs & Maintenance		400,000		400,000

		2015		Communications		2,500		2,500

		2016		Travel, Conf, & Trainings		8,000		8,000

		2017		Profession & Technical		325,000		325,000

		2018		Contractual Maintenance		125,000		125,000

		2021		Clothing & Uniforms		10,000		10,000

		2023		Fuel & Lubricants		30,000		30,000

		2025		Office Supplies		4,500		4,500

		2031		Maintenance Material - Streets		10,000		10,000

		2032		General Supplies		250,000		250,000

		2034		Utilities		2,200,000		2,222,000

		2038		City Attorney		25,000		25,000

		2039		Printing, Copying, Adver		2,600		2,600

		2040		Rents & Leases		40,000		40,000

		2041		Liability & Fire Insurance		165,600		167,256

		2044		Dues & Subscriptions		6,000		6,000

		2046		Taxes		3,500		3,500

		2049		Landfill Fees		3,000		3,000

		2050		Fleet Maintenance		40,000		40,000

		2051		Vehicle Lease		24,600		24,600

		2052		Personal Auto Allowance		380		380

		2055		Administrative Fees		86,850		87,719

		2060		Depreciation		2,900,000		2,850,000

		2117		Mandated Fees		120,000		125,000

		2510		Software Maintenance		12,150		12,150

		2551		Equipment Replacement		8,050		8,050

						6,803,730		6,783,255



				Special M&O

		5204		Effluent Reclamation Services		50,000		50,000

		5205		Ammonia Hydroxide		475,000		475,000

		5209		Polymer		375,000		375,000

		5309		Sludge Disposal		250,000		250,000

		5903		Irrigation Regional Rept		90,000		90,000

		5905		Annual SBR Maintenance		300,000		300,000

						1,240,000		1,240,000

				Debt Service

		8215		2015 Bonds - Principal		1,599,600		1,599,600

		8216		2006 Bonds - Principal		425,990		425,990

		8219		2020 A Bond - Principal		451,110		451,110

		8221		2020 B Bonds - Principal		402,500		402,500

		8315		2015 Bonds - Int		2,110,220		2,110,220

		8316		2006 Bonds - Int		1,335,560		1,335,560

		8219		2020 A Bond - Int		547,890		547,890

		8321		2020 B Bond - Int		158,100		158,100

						7,030,970		7,030,970



				subtotal WW - Industrial		16,624,261		16,632,032



		4654		Wastewater - Pretreatment		Proposed		Projected 

		Acct #		Personnel Services		FY 2023/24		FY 2024/25

		1021		Regular Salaries		69,273		70,658

		1024		Acting Pay		0		0

		1025		Overtime Pay		10,000		10,000

		1027		Vacation & Holiday Pay		0		0

		1028		Vacation/Holiday/Sick Buy-back		0		0

		1030		Sick Pay		0		0

		1031		SDI Pay		0		0

		1101		Retirement		5,247		5,352

		1102		Survivors Benefit		30		30

		1103		FICA		1,118		1,140

		1104		Health Insurance		13,000		13,260

		1105		Workers Comp Ins Benefit		5,185		5,289

		1106		EAP		60		60

		1111		PERS Flat		16,519		16,849

				subtotal Personal Services		120,431		122,638



				Maintenance & Operations

		2013		Postage		100		100

		2014		Repairs and Maintenance		1,500		1,500

		2015		Communications		200		200

		2016		Travel, Conf, & Trainings		1,000		1,000

		2017		Professional Technical		10,000		10,000

		2018		Contractual Maintenance		2,500		2,500

		2021		Clothing & Uniforms		600		600

		2023		Fuel & Lubricants		1,500		1,500

		2025		Office Supplies		750		750

		2032		General Supplies		4,000		4,000

		2038		City Attorney		4,000		4,000

		2039		Printing Copying Advertising		600		600

		2041		Liability & Fire Insurance		1,810		1,810

		2044		Dues & Subscriptions		500		500

		2050		Fleet Maintenance		8,000		8,000

		2051		 Vehicle Lease		4,800		4,800

		2055		Administrative Fees		10,580		10,686

		2117		Mandated Fees		61,810		61,810

						114,250		114,356



				subtotal WW - Pretreatment		234,681		236,994



		4655		Wastewater - Energy		Proposed		Projected

		Acct #		Personnel Services		FY 2023/24		FY 2024/25

		1021		Regular Salaries		17,471		17,820

		1027		Vacation & Holiday Pay		0		0

		1028		Vacation Holiday Sick buy Back		650		650

		1030		Sick Pay		0		0

		1031		SDI Pay		0		0

		1099		Outside Labor		0		0

		1101		Retirement		1,325		1,351

		1102		Survivors Benefit		0		0

		1103		FICA		260		260

		1104		Health Insurance		1,853		1,890

		1105		Workers Comp Ins Benefit		1,449		1,478

		1106		EAP		10		10

		1109		PARS		510		510

		1111		PERS Flat		2,205		2,249

				subtotal Personal Services		25,732		26,218



				Maintenance & Operations

		2014		Repairs & Maintenance		25,000		25,000

		2015		Communications		4,000		4,000

		2017		Profession & Technical		20,000		20,000

		2018		Contractual Maintenance		15,000		15,000

		2021		Clothing and Uniforms		0		0

		2034		Utilities		920,000		929,200

		2038		City Attorney		3,000		3,000

		2041		Liability & Fire Insurance		240		240

		2052		Personal Auto allowance		190		190

		2055		Administrative Fees		3,360		3,360

		2060		Depreciation		500,000		480,000

						1,490,790		1,479,990



				Debt Service

		8215		2015 Bonds - Principal		182,750		182,750

		8219		2020 A Bonds - Principal		44,760		44,760

		8315		2015 Bonds - Int		241,090		241,090

		8319		2020 A Bonds - Int		54,370		54,370

						522,970		522,970



				subtotal WW - Energy		2,039,492		2,029,178



				Total Expenditures		32,008,692		32,039,435



				Total Expenditures (not incl Depreciation)		26,033,692		26,159,435



				Net Rev/(Exp)		(4,852,092)		(4,512,835)



				Net Rev/(Exp) - not incl Depreciation		1,122,908		1,367,165

				M&O - dep		9,407,600







Estimated Revenue vs. Expenditures
Water
Estimated Revenue 10,469,750
Proposed Expenditures 14,941,370
Less: Depreciation 2,169,990

Estimated Revenue in Excess of Expenditures -2,301,630

Solid Waste/Street Sweeping
Estimated Revenue 12,245,500
Proposed Expenditures 13,219,660
Less: Depreciation 9,410

Estimated Revenue in Excess of Expenditures -964,750

Sewer/Wastewater
Estimated Revenue 27,156,600
Proposed Expenditures 32,421,640
Less: Depreciation 6,156,190

Estimated Revenue in Excess of Expenditures 891,150


FY2023 V1 Proposed Exp

		Department		Salaries & Benefits				Maintenance & Operations				Capital Outlay				Debt Service				Subtotal Expenditures				Other Financing Uses				FY 2023/24 Proposed

		Water

		Administration/Sales/Collections		787,960				1,103,600								119,610				2,011,170				7,350				2,018,520

		Distribution		1,058,790				2,054,100				102,000				1,145,510				4,360,400								4,360,400

		Extraction		305,490				3,748,270								1,145,510				5,199,270								5,199,270

		Treatment		238,410				1,018,770												1,257,180								1,257,180

		Groundwater		75,630				1,326,490												1,402,120				703,880				2,106,000

		Total Water Expenditures		2,466,280				9,251,230				102,000				2,410,630				14,230,140				711,230				14,941,370



		Solid Waste/Street Sweeping

		Solid Waste – Residential		2,469,480				4,310,360				210,000								6,989,840				306,150				7,295,990

		Solid Waste – Commercial		1,291,560				1,966,190				151,000								3,408,750				100,000				3,508,750

		Street Sweeping		25,040				672,300												697,340				50,000				747,340

		Solid Waste – Roll Off		523,500				934,080				160,000								1,617,580				50,000				1,667,580

		Total Solid Waste Expenditures		4,309,580				7,882,930				521,000				0				12,713,510				506,150				13,219,660



		Sewer/Wastewater

		Sewer System		951,080				3,070,910								941,840				4,963,830								4,963,830

		Wastewater – Domestic		1,512,800				4,232,340								1,910,710				7,655,850				462,290				8,118,140

		Wastewater – Industrial		1,636,920				8,391,010								7,030,970				17,058,900								17,058,900

		Wastewater – Pretreatment 		124,540				114,250												238,790								238,790

		Wastewater – Energy		28,220				1,490,790								522,970				2,041,980								2,041,980

		Total Sewer/Wastewater Expenditures		4,253,560				17,299,300				0				10,406,490				31,959,350				462,290				32,421,640











FY2023 V1 Proposed Rev

		Water

		Estimated Revenue		10,469,750				$   150,000		Added for GSA Per TW on 5-15-2023

		Proposed Expenditures		14,941,370

		Less: Depreciation		2,169,990

		Estimated Revenue in Excess of Expenditures		-2,301,630



		Solid Waste/Street Sweeping

		Estimated Revenue		12,245,500

		Proposed Expenditures		13,219,660

		Less: Depreciation		9,410

		Estimated Revenue in Excess of Expenditures		-964,750



		Sewer/Wastewater

		Estimated Revenue		27,156,600

		Proposed Expenditures		32,421,640

		Less: Depreciation		6,156,190

		Estimated Revenue in Excess of Expenditures		891,150





FY2023 Fleet Replacement

		Department		Estimated Reserve 7/01/2022		Projected 2022/23 Expenditures		Projected Insurance Premium		Projected 2022/23 Revenue		Estimated Reserve 7/01/2023

		Water		290,620		42,500		3,900		89,640		333,860

		Solid Waste		3,569,973		1,212,500		63,150		930,460		3,224,783

		Wastewater		224,690		0		6,300		183,300		401,690				Adjusted for $10,000 Ins. Deductible on Unit #904 (Gary's Truck Unit #944)

		Total Utilities Funds		$4,085,283		$1,255,000		$73,350		$1,203,400		$3,960,333



		Proposed Vehicle & Equipment Replacement

		Expansion: 1 Side Loader		Solid Waste		1		$325,000

		Units #5572 and #5007: 2 Front Loaders		Solid Waste		2		$650,000

		Unit #5576: 1 Roll-off Truck		Solid Waste		1		$230,000

		Expansion: 1 1/2-Ton Truck		Water		1		$35,000

		Expansion: 1 Electric Car		Solid Waste/Water		1		$15,000

		Total Replacement		TOTALS		6		$1,255,000



		Department		Estimated Reserve 7/01/2022		Projected 2022/23 Expenditures		Projected Insurance Premium		Projected 2022/23 Revenue		Estimated Reserve 7/01/2023

		Water		464,880		260,000		3,900		89,640		290,620

		Solid Waste		4,591,386		1,888,723		63,150		930,460		3,569,973

		Wastewater		115,690		68,000		6,300		183,300		224,690

		Total Utilities Funds		$5,171,956		$2,216,723		$73,350		$1,203,400		$4,085,283





Fund 010 - Water

		Fund 010 - Water

						Proposed

				Fund 010 Water		FY 2023/24

		010-3201-000		Investment Income		75,000

		010-3202-010		Rents & Concessions		38,000

		010-3261-000		Bad Debt Collections		5,000

		010-3262-000		Water Receipts		9,250,000

		010-3262-001		Reconnection Charges		200,000

		010-3262-002		Water Recharge Fee		240,000

		010-3262-010		Section out		2,000

		010-3262-015		Water Waste		40,000

		010-3262-005		Utility Penalty		250,000

		010-3263-000		Connection Fees		5,000

		010-3263-001		Connection Fees - Non-Metered		550

		010-3263-002		Connection Fees - Metered		110,000

		010-3265-000		Main Footage Fees		70,000

		010-3270-002		Backflow Test Fees		1,200

		010-3270-003		Water Pressure Test Fee		1,000

		010-3270-004		Water Sampling/Test Fees		7,000

		010-3502-000		Miscellaneous Revenue		25,000

		010-3990-027		Operating transfer - Groundwater Fund		150,000

				Total Water Revenue		10,469,750



		4610		Admin/Sales		Proposed

		Acct #		Personnel Services		FY 2023/24

		1021		REGULAR SALARIES		475,740

		1025		OVERTIME PAY		20,000

		1027		VACATION & HOLIDAY PAY		0

		1028		VACATION/HOLIDAY/SICK BUY-BACK		7,210

		1030		SICK PAY		0

		1031		SDI PAY		0

		1099		OUTSIDE LABOR		30,000

		1101		RETIREMENT		42,020

		1102		SURVIVORS BENEFIT		180

		1103		F.I.C.A.		6,720

		1104		HEALTH INSURANCE		76,010

		1105		WORKERS' COMP INS BENEFIT		37,300

		1106		EMPLOYEE ASSISTANCE PROGRAM		380

		1109		PARS		5,630

		1111		PERS FLAT		86,770

				Personnel Services		787,960



				Maintenance & Operations

		2012		PUBLIC RELATIONS		15,000

		2013		POSTAGE		50,000

		2014		REPAIRS AND MAINTENANCE		500

		2015		COMMUNICATIONS		7,500

		2016		TRAVEL, CONFERENCE & TRAINING		500

		2017		PROFESSIONAL AND TECHNICAL SER		125,000

		2018		CONTRACTUAL MAINTENANCE		36,000

		2021		CLOTHING & UNIFORMS		11,000

		2023		FUEL AND LUBRICANTS		38,000

		2025		OFFICE SUPPLIES		2,500

		2028		TUITION REIMBURSEMENT		0

		2032		GENERAL SUPPLIES		1,000

		2034		UTILITIES		20,000

		2038		CITY ATTORNEY		5,000

		2039		PRINTING, COPYING & ADVERTISIN		60,000

		2041		LIABILITY & FIRE INSURANCE		164,210

		2044		DUES AND SUBSCRIPTIONS		250

		2049		LANDFILL FEES		500

		2050		FLEET MAINTENANCE		22,000

		2051		VEHICLE LEASE		30,300

		2052		PERSONAL AUTO ALLOWANCE		480

		2055		ADMINISTRATIVE FEES		72,510

		2117		MANDATED FEES		65,000

		2261		BAD DEBTS		200,000

		2510		SOFTWARE MAINTENANCE		65,830

		2551		EQUIPMENT REPLACEMENT		35,520

						1,028,600



		5602		RATE STUDY		75,000

				Special M&O		75,000



		8212		SOLID WASTE LOAN - PRINCIPAL		103,330

		8312		SOLID WASTE LOAN - INTEREST		16,280

				Debt Service		119,610



		9603		Other Financing Uses		7,350

				Total Admin/Sales/Collections		2,018,520





		4611		Distribution		Proposed

		Acct #		Personnel Services		FY 2023/24

		1021		REGULAR SALARIES		596,910

		1025		OVERTIME PAY		50,000

		1027		VACATION & HOLIDAY PAY		0

		1028		VACATION/HOLIDAY/SICK BUY-BACK		1,160

		1030		SICK PAY		0

		1101		P.E.R.S.		52,780

		1102		SURVIVORS' BENEFITS		250

		1103		F.I.C.A.		8,170

		1104		HEALTH INSURANCE		107,640

		1105		WORKERS' COMP INS BENEFIT		86,190

		1106		EMPLOYEE ASSISTANCE PROGRAM		540

		1109		PARS		910

		1111		PERS FLAT		154,240

				Personnel Services		1,058,790



				Maintenance & Operations

		2014		REPAIRS & MAINTENANCE		60,000

		2015		COMMUNICATIONS		1,000

		2016		TRAVEL, CONFERENCE & TRAINING		5,000

		2017		PROFESSIONAL & TECHNICAL SERVI		11,000

		2018		CONTRACTUAL MAINTENANCE		5,000

		2021		CLOTHING & UNIFORMS		7,500

		2023		FUEL AND LUBRICANTS		30,000

		2025		OFFICE SUPPLIES		0

		2028		TUITION REIMBURSEMENT		0

		2031		MAINTENANCE MATERIAL, STREETS		25,000

		2032		GENERAL SUPPLIES		32,000

		2034		UTILITIES		0

		2035		TRAFFIC SAFETY		1,500

		2039		PRINTING,COPYING & ADVERTISING		0

		2040		RENTS & LEASES		1,500

		2041		LIABILITY & FIRE INSURANCE		17,530

		2050		FLEET MAINTENANCE		48,000

		2051		VEHICLE REPLACEMENT		51,480

		2052		PERSONAL AUTO ALLOWANCE		240

		2055		ADMINISTRATIVE FEES		31,100

		2060		DEPRECIATION EXPENSE		1,228,650

		2510		SOFTWARE MAINTENANCE		4,600

		2551		EQUIPMENT REPLACEMENT		493,000

				Maintenance & Operations		2,054,100



				Capital Improvements

		6002		METER BOXES & LIDS		12,000

		6003		METER REPAIR/REPL		5,000

		6005		FIRE HYDRANTS		35,000

		6006		SERVICE PIPE & FITTINGS		30,000

		6007		MAIN VALVE REPAIRS/REPL		20,000

				Capital Improvements		102,000



		8217		2017 BONDS - PRINCIPAL		182,500

		8219		2020 BONDS - PRINCIPAL		327,500

		8317		2017 BONDS - INTEREST		368,490

		8320		2020 BONDS - INTEREST		267,020

				Debt Service		1,145,510



				Total Distribution		4,360,400





		4612		Extraction		Proposed

		Acct #		Personnel Services		FY 2023/24

		1021		REGULAR SALARIES		182,860

		1025		OVERTIME PAY		15,000

		1027		VACATION & HOLIDAY PAY		0

		1028		VACATION/HOLIDAY/SICK BUY-BACK		1,160

		1030		SICK PAY		0

		1099		OUTSIDE LABOR		0

		1101		P.E.R.S.		16,140

		1102		SURVIVORS' BENEFITS		60

		1103		F.I.C.A.		2,540

		1104		HEALTH INSURANCE		20,330

		1105		WORKERS' COMP INS BENEFIT		30,660

		1106		EMPLOYEE ASSISTANCE PROGRAM		120

		1109		PARS		910

		1111		PERS FLAT		35,710

				Personnel Services		305,490



				Maintenance & Operations

		2012		PUBLIC RELATIONS		1,000

		2013		POSTAGE		0

		2014		REPAIRS & MAINTENANCE		140,000

		2015		COMMUNICATIONS		15,000

		2016		TRAVEL, CONFERENCE & TRAINING		700

		2017		PROFESSIONAL & TECHNICAL SERVI		35,000

		2018		CONTRACTUAL MAINTENANCE		25,000

		2021		CLOTHING & UNIFORMS		750

		2023		FUEL AND LUBRICANTS		23,000

		2032		GENERAL SUPPLIES		14,000

		2034		UTILITIES		2,500,000

		2041		LIABILITY & FIRE INSURANCE		4,060

		2050		FLEET MAINTENANCE		18,000

		2051		VEHICLE REPLACEMENT		16,200

		2052		PERSONAL AUTO ALLOWANCE		240

		2055		ADMINISTRATIVE FEES		12,780

		2060		DEPRECIATION EXPENSE		939,520

		2510		SOFTWARE MAINTENANCE		1,100

		2551		EQUIPMENT REPLACEMENT		1,920

				Maintenance & Operations		3,748,270



		8217		2017 BONDS - PRINCIPAL		182,500

		8219		2020 BONDS - PRINCIPAL		327,500

		8317		2017 BONDS - INTEREST		368,490

		8320		2020 BONDS - INTEREST		267,020

				Debt Service		1,145,510



				Total Extraction		5,199,270





		4613		Treatment		Proposed

		Acct #		Personnel Services		FY 2023/24

		1021		REGULAR SALARIES		144,090

		1025		OVERTIME PAY		10,000

		1027		VACATION & HOLIDAY PAY		0

		1028		VACATION/HOLIDAY/SICK BUY-BACK		970

		1030		SICK PAY		0

		1101		P.E.R.S.		12,700

		1102		SURVIVORS' BENEFITS		40

		1103		F.I.C.A.		2,000

		1104		HEALTH INSURANCE		14,950

		1105		WORKERS' COMP INS BENEFIT		24,690

		1106		EMPLOYEE ASSISTANCE PROGRAM		100

		1109		PARS		760

		1111		PERS FLAT		28,110

				Personnel Services		238,410



				Maintenance & Operations

		2014		REPAIRS & MAINTENANCE		140,000

		2015		COMMUNICATIONS		140

		2016		TRAVEL, CONFERENCE & TRAINING		5,000

		2017		PROFESSIONAL & TECHNICAL SERVI		150,000

		2018		CONTRACTUAL MAINTENANCE		75,000

		2021		CLOTHING & UNIFORMS		700

		2023		FUEL AND LUBRICANTS		9,000

		2032		GENERAL SUPPLIES		12,000

		2041		LIABILITY & FIRE INSURANCE		3,200

		2050		FLEET MAINTENANCE		6,000

		2051		VEHICLE REPLACEMENT		7,740

		2052		PERSONAL AUTO ALLOWANCE		240

		2055		ADMINISTRATIVE FEES		7,930

		2060		DEPRECIATION EXPENSE		1,820

				Maintenance & Operations		418,770



				Special M&O

		5101		TCP CARBON REPLACEMENT		600,000

				Special M&O		600,000



				Total Treatment		1,257,180





		4614		Groundwater		Proposed

		Acct #		Personnel Services		FY 2023/24

		1021		REGULAR SALARIES		46,510

		1025		OVERTIME PAY		0

		1027		VACATION & HOLIDAY PAY		0

		1028		VACATION/HOLIDAY/SICK BUY-BACK		970

		1030		SICK PAY		0

		1101		P.E.R.S.		4,110

		1102		SURVIVORS' BENEFITS		20

		1103		F.I.C.A.		690

		1104		HEALTH INSURANCE		7,180

		1105		WORKERS' COMP INS BENEFIT		4,710

		1106		EMPLOYEE ASSISTANCE PROGRAM		40

		1109		PARS		760

		1111		PERS FLAT		10,640

				Personnel Services		75,630





				Maintenance & Operations

		2015		COMMUNICATIONS		140

		2018		CONTRACTUAL MAINTENANCE		50,000

		2021		CLOTHING & UNIFORMS		200

		2023		FUEL AND LUBRICANTS		8,000

		2041		LIABILITY & FIRE INSURANCE		1,210

		2050		FLEET MAINTENANCE		4,000

		2051		VEHICLE REPLACEMENT		9,600

		2052		PERSONAL AUTO ALLOWANCE		240

		2055		ADMINISTRATIVE FEES		3,100

		2061		IRRIGATION DISTRICT		900,000

		2071		MID-KAWEAH GSA		150,000

		2119		WATER CONSERVATION PROGRAM		200,000

				Maintenance & Operations		1,326,490



		9000		Other Financing Uses		703,880

				Total Groundwater		2,106,000



				total Fund 010 Revenue		10,469,750

				total Fund 010 Expenditure		14,941,370

				Depreciation		2,169,990



				Fund 010 Rev Net Expenditure		(2,301,630)







Fund 012 - Solid Waste

		Fund 012 - Solid Waste



						Proposed

		Acct #		Revenues		FY 2023/24

		3201-000		Interest Income		40,000

		3201-090		Unrealized GASB 31 Adj		0

		3207-000		Advertising Revenue		0

		3261-000		Bad Debt Collections		2,500

		3266-000		Residential Receipts		5,800,000

		3266-001		Special Hauls - Roll off		1,250,000

		3266-002		Special Hauls (S-112)		165,000

		3266-003		Temp Rental Bins		0

		3266-005		Utility Penalty		250,000

		3266-006		Commercial Receipts		3,400,000

		3325-001		Street Sweeping Receipts		1,175,000

		3325-002		Street Sweeping - Caltrans		17,890

		3502-000		Miscellaneous Revenue		5,000

		3502-050		Bottle Bill Fund		18,000

		3503-001		Sale of Recycled Residential		0

		3503-002		Sale of Recycled - Commercial		0

		3503-003		Sale of Recycled Materials - Roll Off		2,500

		3995-101		Loan Repymt - Water - Prin		103,330

		3995-102		Loan Repymt - Water - Int		16,280

				Total Revenues		12,245,500



		4710		Residential		Proposed

		Acct #		Personnel Services		FY 2023/24

		1021		Regular Salaries		1,351,990

		1024		Acting Pay		3,580

		1025		Overtime Pay		110,000

		1026		Workers Comp Ins Benefit		0

		1027		Vacation & Holiday Pay		0

		1028		Vac/Holiday/Sick Buy-back		8,040

		1030		Sick Pay		0

		1031		SDI Pay		0

		1099		Outside Labor		30,000

		1101		Retirement		119,290

		1102		Survivors Benefit		570

		1103		FICA		18,630

		1104		Health Insurance		234,330

		1105		Workers Comp Ins Benefit		265,030

		1106		EAP		1,240

		1109		PARS		6,290

		1111		PERS FLAT		320,490

				subtotal Personal Services		2,469,480



				Maintenance & Operations

		2012		Public Relations		2,500

		2013		Postage		50,000

		2014		Repairs & Maintenance		15,000

		2015		Communications		4,000

		2016		Travel, Conf, & Trainings		4,500

		2017		Profession & Technical		125,000

		2018		Contractual Maintenance		12,000

		2021		Clothing & Uniforms		17,000

		2023		Fuel & Lubricants		500,000

		2025		Office Supplies		4,000

		2032		General Supplies		7,000

		2034		Utilities		100,000

		2038		City Attorney		2,500

		2039		Printing, Copying, Adver		80,000

		2041		Liability & Fire Insurance		166,160

		2044		Dues & Subscriptions		1,000

		2049		Landfill Fees		1,250,000

		2050		Fleet Maintenance		850,000

		2051		Vehicle Replacement		400,000

		2052		Personal Auto Allowance		1,200

		2055		Administrative Fees		217,610

		2056		Franchise Fee		191,750

		2060		Depreciation Expense		610

		2261		Bad Debts		85,000

		2510		Software Maintenance		69,530

		2551		IT Equipment Replacement		19,000

				subtotal		4,175,360



				Special M&O

		5101		Fleet Management Software		60,000

				Rate Study		75,000

				subtotal		135,000



				Capital Improvements

		7001		Automated Cans		210,000

				subtotal		210,000



				Other Financing Uses

		9601		Op Tfr - Technology CIP Fund		6,150

		9612		Op Tfr - Solid Waste CIP		300,000

		9640		Op Tfr - Corp Yd CIP		0

						306,150

				subtotal Residential		7,295,990



		4711		Commercial		Proposed

		Acct #		Personnel Services		FY 2023/24

		1021		Regular Salaries		664,180

		1024		Acting Pay		0

		1025		Overtime Pay		65,000

		1026		Workers Comp Ins Benefit		0

		1027		Vacation & Holiday Pay		0

		1028		Vac/Holiday/Sick Buy-back		330

		1030		Sick Pay		0

		1031		SDI Pay		0

		1099		Outside Labor		30,000

		1101		Retirement		58,800

		1102		Survivors Benefit		270

		1103		FICA		9,130

		1104		Health Insurance		131,800

		1105		Workers Comp Ins Benefit		143,970

		1106		EAP		600

		1109		PARS		260

		1111		PERS FLAT		187,220

				subtotal Personal Services		1,291,560



				Maintenance & Operations

		2012		Public Relations		500

		2013		Postage		250

		2014		Repairs & Maintenance		10,000

		2015		Communications		1,200

		2016		Travel, Conf, & Trainings		500

		2017		Profession & Technical		2,000

		2018		Contractual Maintenance		3,500

		2021		Clothing & Uniforms		7,000

		2023		Fuel & Lubricants		200,000

		2025		Office Supplies		500

		2032		General Supplies		7,000

		2034		Utilities		200

		2039		Printing, Copying, Adver		8,000

		2041		Liability & Fire Insurance		73,150

		2044		Dues & Subscriptions		300

		2049		Landfill Fees		600,000

		2050		Fleet Maintenance		410,000

		2051		Vehicle & Equip Repl		238,960

		2052		Personal Auto Allowance		240

		2055		Administrative Fees		87,720

		2056		Franchise Fee		153,400

		2510		Software Maintenance		24,000

		2551		Equipment Replacement		9,070

				subtotal		1,837,490



				Special M&O

		5101		Fleet Management Software		25,000

		5102		Recyclist Software		28,700

				Rate Study		75,000

				subtotal		128,700



				Capital Outlay

		7002		Disposal Bins		150,000

		7004		Concrete Repairs		1,000

				subtotal		151,000



				Other Financing Uses

		9612		Op Tfr to Solid Waste CIP		100,000

						100,000

				subtotal Commercial		3,508,750



		4712		Street Sweeping		Proposed

		Acct #		Personnel Services		FY 2023/24

		1021		Regular Salaries		10,460

		1024		Acting Pay		0

		1025		Overtime Pay		0

		1026		Workers Comp Ins Benefit		0

		1027		Vacation & Holiday Pay		0

		1030		Sick Pay		0

		1101		Retirement		930

		1102		Survivors Benefit		0

		1103		FICA		150

		1104		Health Insurance		1,790

		1105		Workers Comp Ins Benefit		1,700

		1106		EAP		10

		1111		PERS FLAT		10,000

				subtotal Personal Services		25,040



				Maintenance & Operations

		2012		Public Relations		250

		2013		Postage		0

		2014		Repairs & Maintenance		5,000

		2015		Communications		0

		2016		Travel conference and training		0

		2017		Profession & Technical		1,000

		2018		Contractual Maintenance		548,000

		2021		Clothing & Uniforms		0

		2023		Fuel & Lubricants		10,000

		2025		Office Supplies		0

		2032		General Supplies		1,000

		2034		Utilities		0

		2039		Printing, Copying, Adver		250

		2041		Liability & Fire Insurance		15,300

		2049		Landfill Fees		50,000

		2050		Fleet Maintenance		10,000

		2051		Vehicle & Equip Repl		0

		2055		Administrative Fees		28,500

		2510		Software Maintenance		3,000

				subtotal		672,300



				Other Financing Uses

		9612		OP Tfr to SW CIP		50,000

		9640		Op Tfr - Corp Yd CIP		0

				subtotal Street Sweeping		747,340



		4713		Roll Off		Proposed

		Acct #		Personnel Services		FY 2023/24

		1021		Regular Salaries		287,480

		1024		Acting Pay		0

		1025		Overtime Pay		40,000

		1027		Vacation & Holiday Pay		0

		1030		Sick Pay		0

		1101		Retirement		25,340

		1102		Survivors Benefit		120

		1103		FICA		4,100

		1104		Health Insurance		49,170

		1105		Workers Comp Ins Benefit		68,390

		1106		EAP		270

		1111		PERS FLAT		48,630

				subtotal Personal Services		523,500



				Maintenance & Operations

		2013		Postage		0

		2014		Repairs & Maintenance		5,000

		2015		Communications		300

		2016		Travel, Conf, & Trainings		500

		2017		Profession & Technical		500

		2018		Contractual Maintenance		2,000

		2021		Clothing & Uniforms		5,000

		2023		Fuel & Lubricants		180,000

		2032		General Supplies		3,500

		2038		City Attorney		0

		2039		Printing, Copying, Adver		1,000

		2040		Rents & Leases		0

		2041		Liability & Fire Insurance		16,170

		2044		Dues & Subscriptions		150

		2049		Landfill Fees		320,000

		2050		Fleet Maintenance		200,000

		2051		Vehicle & Equip Repl		108,000

		2055		Administrative Fees		31,160

		2056		Franchise Fee		38,350

		2060		Depreciation Expense		8,800

		2510		Software Maintenance		10,500

		2551		Equipment Replacement		3,150

				subtotal		934,080



				Capital Improvements

		7002		Roll-off Containers		150,000

		7005		Tarps for System		10,000

				subtotal		160,000



				Other Financing Uses

		9612		Op Tfr - SW CIP		50,000

		9640		Op Tfr - Corp Yd CIP		0

				subtotal		50,000

				subtotal Roll-off		1,667,580



				Total Expenditures		13,219,660



				Depreciation		9,410



				Net Rev/(Exp)		(974,160)







Fund 015 - Sewer-WW

		Fund 015 - Sewer/WW

																						City of Tulare

						Proposed		Projected														Sewer/Wastewater Fund

		Acct #		Revenues		FY 2023/24		FY 2024/25														2-year Projections

		3201-000		Interest Income		300,000		300,000

		3202-000		Rents & Concessions		400,000		400,000														Operating Revenue		Proposed 2023/24		Projected      2024/25

		3207-000		Advertising Revenue		0		0

		3247-003		Sewer Conn Inspection Fees		2,000		2,000														Rents & Concessions		400,000		400,000

		3247-004		Video Insp of Pipeline		0		0														Sewer Service Charges		25,375,000		25,625,000

		3261-000		Bad Debt Collections		12,000		12,000														Connection & Other Fees		209,500		209,500

		3263-000		Connection Fees		5,000		5,000														Sale of Biogas		800,000		920,000

		3264-000		Sewer Receipts		25,000,000		25,250,000														Other Non-Operating Revenue

		3264-001		Septic Tank Disch Fee		40,000		40,000														Interest Income		300,000		300,000

		3264-002		Grease/Sndtrap Disch Fee		8,000		8,000														Bad Debt Collections		12,000		12,000

		3264-003		Wastewater Dis Permit Fee		4,000		4,000														Administrative Finance Charges		100		100

		3264-004		SMR Violations		75,000		75,000														Miscellaneous Revenue		60,000		60,000

		3264-005		Utility Penalty		300,000		300,000														Total Revenue		27,156,600		27,526,600

		3264-006		Other Septic		500		500														Operating Expenses

		3265-000		Main Footage Fees		150,000		150,000														Salaries		4,253,560		4,362,098

		3291-000		Administrative Finance Chrgs		100		100														Operations & Maintenance

		3350-002		Sale of Biogas		800,000		920,000														Postage		52,100		52,100

		3502-000		Miscellaneous Revenue		60,000		60,000														Repairs & Maintenance		746,500		746,500

		3502-001		Misc Revenue - SCE Rebate		0		0														Communications		13,200		13,200

				Total Revenues		27,156,600		27,526,600														Travel, Conf, & Trainings		23,000		23,000

																						Profession & Technical		685,000		685,000

																						Contractual Maintenance		352,500		352,500

																						Clothing & Uniforms		25,600		25,600

		4651		Sewer System		Proposed		Projected														Fuel & Lubricants		110,500		110,500

		Acct #		Personnel Services		FY 2023/24		FY 2024/25														Office Supplies		10,750		10,750

		1021		Regular Salaries		584,150		595,833														Maintenance Material - Streets		24,800		24,800

		1025		Overtime Pay		35,000		50,000														General Supplies		401,000		401,000

		1027		Vacation & Holiday pay		0		0														Utilities		5,010,000		5,059,200

		1028		Vacation/Holiday/Sick Buy-back		5,100		5,202														Traffic Safety		1,000		1,000

		1030		Sick Pay		0		0														City Attorney		36,500		36,500

		1031		SDI Pay		0		0														Printing, Copying, Advertising		49,200		49,200

		1101		Retirement		51,700		52,734														Rents & Leases		63,000		63,000

		1102		Survivors Benefit		210		214														Liability & Fire Insurance		579,470		585,244

		1103		FICA		8,140		8,303														Dues & Subscriptions		12,900		12,900

		1104		Health Insurance		96,830		98,767														Taxes		7,000		7,000

		1105		Workers Comp Ins Benefit		40,910		41,728														Landfill Fees		13,000		13,000

		1106		EAP		450		450														Fleet Maintenance		153,000		153,000

		1109		PARS		3,980		3,700														Vehicle & Equip Repl		173,700		173,700

		1111		PERS Flat		124,610		127,102														Personal Auto Allowance		1,430		1,430

				subtotal Personnel Services		951,080		984,033														Administrative Fees		258,680		260,417

																						Mandated Fees		301,810		306,810

				Maintenance & Operations																		Bad Debts		200,000		200,000

		2012		Public Relations		2,000		2,000														Software Maintenance		65,910		63,420

		2013		Postage		50,000		50,000														IT Replacement		71,560		56,540

		2014		Repairs & Maintenance		120,000		120,000														Special O & M		1,700,000		1,700,000

		2015		Communications		3,500		3,500														Total Operating Expenses		15,396,670		15,549,409

		2016		Travel, Conf, & Trainings		3,000		3,000														Net Revenue		11,759,930		11,977,191

		2017		Profession & Technical		50,000		50,000														Existing Debt Service		10,406,490		10,406,490

		2018		Contractual Maintenance		100,000		100,000														Total Net Revenue after Debt Service		1,353,440		1,570,701

		2021		Clothing & Uniforms		7,000		7,000

		2023		Fuel & Lubricants		40,000		40,000

		2025		Office Supplies		1,000		1,000

		2031		Maintenance Material - Streets		4,800		4,800

		2032		General Supplies		27,000		27,000

		2034		Utilities		90,000		90,000

		2035		Traffic Safety		1,000		1,000

		2038		City Attorney		1,500		1,500

		2039		Printing, Copying, Adver		40,000		40,000

		2040		Rents & Leases		3,000		3,000

		2041		Liability & Fire Insurance		276,580		279,346

		2044		Dues & Subscriptions		1,000		1,000

		2050		Fleet Maintenance		45,000		45,000

		2051		Vehicle & Equip Repl		99,600		99,600

		2052		Personal Auto Allowance		480		480

		2055		Administrative Fees		76,290		77,053

		2060		Depreciation Expense		1,671,360		1,535,000

		2100		Realized Loss on Sale		0		0

		2117		Mandated Fees		20,000		20,000

		2261		Bad Debts		200,000		200,000

		2510		Software Maintenance		30,300		29,850

		2512		IT Replacement		31,500		23,490

				subtotal		2,995,910		2,854,619



				Special M&O

		5701		Rate Study		75,000		75,000

						75,000		75,000

				Debt Service

		8215		2015 Bonds - Principal		249,400		249,400

		8216		2006 Bonds - Principal		55,140		55,140

		8219		2020 A Bonds - Principal		61,150		61,150

		8315		2015 Bonds - Int		329,010		329,010

		8316		2016 Bonds - Int		172,880		172,880

		8319		2020 A Bonds - Int		74,260		74,260

						941,840		941,840



				subtotal Sewer System		4,963,830		4,855,492



		4652		Wastewater - Domestic		Proposed		Projected

		Acct #		Personnel Services		FY 2023/24		FY 2024/25

		1021		Regular Salaries		917,230		926,402

		1025		Overtime Pay		45,000		45,000

		1026		Workers Comp Ins Benefit		0		0

		1027		Vacation & Holiday pay		0		0

		1028		Vacation/Holiday/Sick Buy-back		9,350		10,320

		1030		Sick Pay		0		0

		1031		SDI Pay		0		0

		1099		Outside Labor		30,000		30,000

		1101		Retirement		81,210		82,834

		1102		Survivors Benefit		320		350

		1103		FICA		12,980		13,240

		1104		Health Insurance		160,410		163,618

		1105		Workers Comp Ins Benefit		61,690		62,924

		1106		EAP		700		770

		1109		PARS		4,570		8,060

		1111		PERS Flat		189,340		193,127

				subtotal Personal Services		1,512,800		1,536,645



				Maintenance & Operations

		2013		Postage		1,000		1,000

		2014		Repairs & Maintenance		200,000		200,000

		2015		Communications		3,000		3,000

		2016		Travel, Conf, & Trainings		10,000		10,000

		2017		Profession & Technical		280,000		280,000

		2018		Contractual Maintenance		110,000		110,000

		2021		Clothing & Uniforms		8,000		8,000

		2023		Fuel & Lubricants		39,000		39,000

		2025		Office Supplies		4,500		4,500

		2028		Tuition Reimbursement		1,000		1,000

		2031		Maintenance Material - Streets		10,000		10,000

		2032		General Supplies		120,000		120,000

		2034		Utilities		1,800,000		1,818,000

		2038		City Attorney		3,000		3,000

		2039		Printing, Copying, Adver		4,000		4,000

		2040		Rents & Leases		20,000		20,000

		2041		Liability & Fire Insurance		127,240		128,512

		2044		Dues & Subscriptions		5,400		5,400

		2046		Taxes		3,500		3,500

		2049		Landfill Fees		10,000		10,000

		2050		Fleet Maintenance		60,000		60,000

		2051		Vehicle & Equip Repl		44,700		44,700

		2052		Personal Auto Allowance		380		380

		2055		Administrative Fees		81,600		81,600

		2060		Depreciation		1,046,460		1,015,000

		2117		Mandated Fees		100,000		100,000

		2510		Software Maintenance		22,560		21,420

		2551		IT Equipment Replacement		32,000		25,000

				subtotal		4,147,340		4,127,012



				Special M & O

		5309		Sludge Disposal		40,000		40,000

		5903		Irrigation Regional Rept		45,000		45,000

				subtotal		85,000		85,000



				Debt Service

		8206		Oversize Liability - Principal		100,000		100,000

		8215		2015 Bonds - Principal		118,250		118,250

		8216		2016 Bonds - Principal		188,870		188,870

		8219		2020 A Bonds - Principal		87,980		87,980

		8221		2020 B Bonds - Principal		402,500		402,500

		8315		2015 Bonds - Interest		156,000		156,000

		8316		2016 Bonds - Int		592,160		592,160

		8319		2020 A Bonds - Int		106,850		106,850

		8321		2020 B Bonds - Int		158,100		158,100

						1,910,710		1,910,710



				Other Financing Uses

		9067		Op Tfr to SWM Fund		450,000		450,000

		9603		Op Tfr - Technology CIP Fund		12,290		12,290

						462,290		462,290



				subtotal Domestic		8,118,140		8,121,657



		4653		Wastewater - Industrial		Proposed		Projected

		Acct #		Personnel Services		FY 2023/24		FY 2024/25

		1021		Regular Salaries		970,730		990,145

		1025		Overtime Pay		75,000		100,000

		1026		Workers Comp Ins Benefit		0		0

		1027		Vacation & Holiday Pay		0		0

		1028		Vacation/Holiday/Sick Buy-back		5,820		3,510

		1030		Sick Pay		0		0

		1031		SDI Pay		0		0

		1099		Outside Labor		30,000		30,000

		1101		Retirement		85,860		87,577

		1102		Survivors Benefit		340		300

		1103		FICA		13,640		13,913

		1104		Health Insurance		157,250		160,395

		1105		Workers Comp Ins Benefit		71,280		72,706

		1106		EAP		740		660

		1109		PARS		1,660		2,740

		1111		PERS Flat		224,600		229,092

				subtotal Personal Services		1,636,920		1,691,037



				Maintenance & Operations

		2013		Postage		1,000		1,000

		2014		Repairs & Maintenance		400,000		400,000

		2015		Communications		2,500		2,500

		2016		Travel, Conf, & Trainings		8,000		8,000

		2017		Profession & Technical		325,000		325,000

		2018		Contractual Maintenance		125,000		125,000

		2021		Clothing & Uniforms		10,000		10,000

		2023		Fuel & Lubricants		30,000		30,000

		2025		Office Supplies		4,500		4,500

		2031		Maintenance Material - Streets		10,000		10,000

		2032		General Supplies		250,000		250,000

		2034		Utilities		2,200,000		2,222,000

		2038		City Attorney		25,000		25,000

		2039		Printing, Copying, Adver		2,600		2,600

		2040		Rents & Leases		40,000		40,000

		2041		Liability & Fire Insurance		173,600		175,336

		2044		Dues & Subscriptions		6,000		6,000

		2046		Taxes		3,500		3,500

		2049		Landfill Fees		3,000		3,000

		2050		Fleet Maintenance		40,000		40,000

		2051		Vehicle Lease		24,600		24,600

		2052		Personal Auto Allowance		380		380

		2055		Administrative Fees		86,850		87,719

		2060		Depreciation		2,938,370		2,850,000

		2117		Mandated Fees		120,000		125,000

		2510		Software Maintenance		13,050		12,150

		2551		Equipment Replacement		8,060		8,050

						6,851,010		6,791,335



				Special M&O

		5204		Effluent Reclamation Services		50,000		50,000

		5205		Ammonia Hydroxide		475,000		475,000

		5209		Polymer		375,000		375,000

		5309		Sludge Disposal		250,000		250,000

		5903		Irrigation Regional Rept		90,000		90,000

		5905		Annual SBR Maintenance		300,000		300,000

						1,540,000		1,540,000

				Debt Service

		8215		2015 Bonds - Principal		1,599,600		1,599,600

		8216		2006 Bonds - Principal		425,990		425,990

		8219		2020 A Bond - Principal		451,110		451,110

		8221		2020 B Bonds - Principal		402,500		402,500

		8315		2015 Bonds - Int		2,110,220		2,110,220

		8316		2006 Bonds - Int		1,335,560		1,335,560

		8219		2020 A Bond - Int		547,890		547,890

		8321		2020 B Bond - Int		158,100		158,100

						7,030,970		7,030,970



				subtotal WW - Industrial		17,058,900		17,053,342



		4654		Wastewater - Pretreatment		Proposed		Projected 

		Acct #		Personnel Services		FY 2023/24		FY 2024/25

		1021		Regular Salaries		69,260		70,645

		1025		Overtime Pay		15,000		10,000

		1027		Vacation & Holiday Pay		0		0

		1030		Sick Pay		0		0

		1101		Retirement		6,130		6,253

		1102		Survivors Benefit		30		30

		1103		FICA		980		1,000

		1104		Health Insurance		12,560		12,811

		1105		Workers Comp Ins Benefit		4,560		4,651

		1106		EAP		60		60

		1111		PERS Flat		15,960		16,279

				subtotal Personal Services		124,540		121,729



				Maintenance & Operations

		2013		Postage		100		100

		2014		Repairs and Maintenance		1,500		1,500

		2015		Communications		200		200

		2016		Travel, Conf, & Trainings		1,000		1,000

		2017		Professional Technical		10,000		10,000

		2018		Contractual Maintenance		2,500		2,500

		2021		Clothing & Uniforms		600		600

		2023		Fuel & Lubricants		1,500		1,500

		2025		Office Supplies		750		750

		2032		General Supplies		4,000		4,000

		2038		City Attorney		4,000		4,000

		2039		Printing Copying Advertising		600		600

		2041		Liability & Fire Insurance		1,810		1,810

		2044		Dues & Subscriptions		500		500

		2050		Fleet Maintenance		8,000		8,000

		2051		 Vehicle Lease		4,800		4,800

		2055		Administrative Fees		10,580		10,686

		2117		Mandated Fees		61,810		61,810

						114,250		114,356



				subtotal WW - Pretreatment		238,790		236,085



		4655		Wastewater - Energy		Proposed		Projected

		Acct #		Personnel Services		FY 2023/24		FY 2024/25

		1021		Regular Salaries		19,970		20,369

		1027		Vacation & Holiday Pay		0		0

		1028		Vacation Holiday Sick buy Back		770		650

		1030		Sick Pay		0		0

		1101		Retirement		1,770		1,805

		1102		Survivors Benefit		0		0

		1103		FICA		300		260

		1104		Health Insurance		1,790		1,826

		1105		Workers Comp Ins Benefit		1,030		1,051

		1106		EAP		10		10

		1109		PARS		450		510

		1111		PERS Flat		2,130		2,173

				subtotal Personal Services		28,220		28,654



				Maintenance & Operations

		2014		Repairs & Maintenance		25,000		25,000

		2015		Communications		4,000		4,000

		2017		Profession & Technical		20,000		20,000

		2018		Contractual Maintenance		15,000		15,000

		2021		Clothing and Uniforms		0		0

		2034		Utilities		920,000		929,200

		2038		City Attorney		3,000		3,000

		2041		Liability & Fire Insurance		240		240

		2052		Personal Auto allowance		190		190

		2055		Administrative Fees		3,360		3,360

		2060		Depreciation		500,000		480,000

						1,490,790		1,479,990



				Debt Service

		8215		2015 Bonds - Principal		182,750		182,750

		8219		2020 A Bonds - Principal		44,760		44,760

		8315		2015 Bonds - Int		241,090		241,090

		8319		2020 A Bonds - Int		54,370		54,370

						522,970		522,970



				subtotal WW - Energy		2,041,980		2,031,614



				Total Expenditures		32,421,640		32,298,189



				Depreciation		6,156,190		26,418,189



				Net Rev/(Exp)		(5,265,040)		(4,771,589)



				Net Rev/(Exp) - not incl Depreciation		891,150		1,108,411

				M&O - dep		9,443,110





Fund 015 - sent to State

		Fund 015 - Sewer/WW

																						City of Tulare

						Proposed		Projected														Sewer/Wastewater Fund

		Acct #		Revenues		FY 2023/24		FY 2024/25														2-year Projections

		3201-000		Interest Income		300,000		300,000

		3202-000		Rents & Concessions		400,000		400,000														Operating Revenue		Proposed 2023/24		Projected      2024/25

		3207-000		Advertising Revenue		0		0

		3247-003		Sewer Conn Inspection Fees		2,000		2,000														Rents & Concessions		400,000		400,000

		3247-004		Video Insp of Pipeline		0		0														Sewer Service Charges		25,375,000		25,625,000

		3261-000		Bad Debt Collections		12,000		12,000														Connection & Other Fees		209,500		209,500

		3263-000		Connection Fees		5,000		5,000														Sale of Biogas		800,000		920,000

		3264-000		Sewer Receipts		25,000,000		25,250,000														Other Non-Operating Revenue

		3264-001		Septic Tank Disch Fee		40,000		40,000														Interest Income		300,000		300,000

		3264-002		Grease/Sndtrap Disch Fee		8,000		8,000														Bad Debt Collections		12,000		12,000

		3264-003		Wastewater Dis Permit Fee		4,000		4,000														Administrative Finance Charges		100		100

		3264-004		SMR Violations		75,000		75,000														Miscellaneous Revenue		60,000		60,000

		3264-005		Utility Penalty		300,000		300,000														Total Revenue		27,156,600		27,526,600

		3264-006		Other Septic		500		500														Operating Expenses

		3265-000		Main Footage Fees		150,000		150,000														Salaries		4,357,312		4,421,504

		3291-000		Administrative Finance Chrgs		100		100														Operations & Maintenance

		3350-002		Sale of Biogas		800,000		920,000														Postage		52,100		52,100

		3502-000		Miscellaneous Revenue		60,000		60,000														Repairs & Maintenance		746,500		746,500

		3502-001		Misc Revenue - SCE Rebate		0		0														Communications		13,200		13,200

				Total Revenues		27,156,600		27,526,600														Travel, Conf, & Trainings		23,000		23,000

																						Profession & Technical		685,000		685,000

																						Contractual Maintenance		352,500		352,500

																						Clothing & Uniforms		25,600		25,600

		4651		Sewer System		Proposed		Projected														Fuel & Lubricants		110,500		110,500

		Acct #		Personnel Services		FY 2023/24		FY 2024/25														Office Supplies		10,750		10,750

		1021		Regular Salaries		564,065		575,346														Maintenance Material - Streets		24,800		24,800

		1024		Acting Pay		0		0														General Supplies		401,000		401,000

		1025		Overtime Pay		50,000		50,000														Utilities		5,010,000		5,059,200

		1026		Workers Comp Ins Benefit		0		0														Traffic Safety		1,000		1,000

		1027		Vacation & Holiday pay		0		0														City Attorney		36,500		36,500

		1028		Vacation/Holiday/Sick Buy-back		4,906		5,004														Printing, Copying, Advertising		49,200		49,200

		1030		Sick Pay		0		0														Rents & Leases		63,000		63,000

		1031		SDI Pay		0		0														Liability & Fire Insurance		563,470		569,084

		1101		Retirement		42,704		43,558														Dues & Subscriptions		12,900		12,900

		1102		Survivors Benefit		217		222														Taxes		7,000		7,000

		1103		FICA		8,611		8,783														Landfill Fees		13,000		13,000

		1104		Health Insurance		100,271		102,276														Fleet Maintenance		153,000		153,000

		1105		Workers Comp Ins Benefit		61,386		62,614														Vehicle & Equip Repl		173,700		173,700

		1106		EAP		450		450														Personal Auto Allowance		1,430		1,430

		1109		PARS		3,700		3,700														Administrative Fees		258,680		260,417

		1111		PERS Flat		128,971		131,551														Mandated Fees		301,810		306,810

				subtotal Personnel Services		965,281		983,504														Bad Debts		200,000		200,000

																						Software Maintenance		63,420		63,420

				Maintenance & Operations																		IT Replacement		56,540		56,540

		2012		Public Relations		2,000		2,000														Special O & M		1,400,000		1,400,000

		2013		Postage		50,000		50,000														Total Operating Expenses		15,166,912		15,292,655

		2014		Repairs & Maintenance		120,000		120,000														Net Revenue		11,989,688		12,233,945

		2015		Communications		3,500		3,500														Existing Debt Service		10,406,490		10,406,490

		2016		Travel, Conf, & Trainings		3,000		3,000														Total Net Revenue after Debt Service		1,583,198		1,827,455

		2017		Profession & Technical		50,000		50,000

		2018		Contractual Maintenance		100,000		100,000

		2021		Clothing & Uniforms		7,000		7,000

		2023		Fuel & Lubricants		40,000		40,000

		2025		Office Supplies		1,000		1,000

		2031		Maintenance Material - Streets		4,800		4,800

		2032		General Supplies		27,000		27,000

		2034		Utilities		90,000		90,000

		2035		Traffic Safety		1,000		1,000

		2038		City Attorney		1,500		1,500

		2039		Printing, Copying, Adver		40,000		40,000

		2040		Rents & Leases		3,000		3,000

		2041		Liability & Fire Insurance		276,580		279,346

		2044		Dues & Subscriptions		1,000		1,000

		2050		Fleet Maintenance		45,000		45,000

		2051		Vehicle & Equip Repl		99,600		99,600

		2052		Personal Auto Allowance		480		480

		2055		Administrative Fees		76,290		77,053

		2060		Depreciation Expense		1,550,000		1,535,000

		2100		Realized Loss on Sale		0		0

		2117		Mandated Fees		20,000		20,000

		2261		Bad Debts		200,000		200,000

		2510		Software Maintenance		29,850		29,850

		2512		IT Replacement		23,490		23,490

				subtotal		2,864,090		2,852,619



				Special M&O

		5701		Rate Study		75,000		75,000

						75,000		75,000

				Debt Service

		8215		2015 Bonds - Principal		249,400		249,400

		8216		2006 Bonds - Principal		55,140		55,140

		8219		2020 A Bonds - Principal		61,150		61,150

		8315		2015 Bonds - Int		329,010		329,010

		8316		2016 Bonds - Int		172,880		172,880

		8319		2020 A Bonds - Int		74,260		74,260

						941,840		941,840



				subtotal Sewer System		4,846,211		4,852,963



		4652		Wastewater - Domestic		Proposed		Projected

		Acct #		Personnel Services		FY 2023/24		FY 2024/25

		1021		Regular Salaries		1,024,795		1,035,043

		1022		Regular Part-time Salaries		0		0

		1023		Seasonal Wages		0		0

		1024		Acting Pay		0		0

		1025		Overtime Pay		45,000		45,000

		1026		Workers Comp Ins Benefit		0		0

		1027		Vacation & Holiday pay		0		0

		1028		Vacation/Holiday/Sick Buy-back		10,320		10,320

		1030		Sick Pay		0		0

		1031		SDI Pay		0		0

		1099		Outside Labor		30,000		30,000

		1101		Retirement		77,511		79,061

		1102		Survivors Benefit		350		350

		1103		FICA		15,339		15,645

		1104		Health Insurance		168,757		172,132

		1105		Workers Comp Ins Benefit		119,439		121,828

		1106		EAP		770		770

		1109		PARS		8,060		8,060

		1111		PERS Flat		195,967		193,127

				subtotal Personal Services		1,696,307		1,711,336



				Maintenance & Operations

		2013		Postage		1,000		1,000

		2014		Repairs & Maintenance		200,000		200,000

		2015		Communications		3,000		3,000

		2016		Travel, Conf, & Trainings		10,000		10,000

		2017		Profession & Technical		280,000		280,000

		2018		Contractual Maintenance		110,000		110,000

		2021		Clothing & Uniforms		8,000		8,000

		2023		Fuel & Lubricants		39,000		39,000

		2025		Office Supplies		4,500		4,500

		2028		Tuition Reimbursement		1,000		1,000

		2031		Maintenance Material - Streets		10,000		10,000

		2032		General Supplies		120,000		120,000

		2034		Utilities		1,800,000		1,818,000

		2038		City Attorney		3,000		3,000

		2039		Printing, Copying, Adver		4,000		4,000

		2040		Rents & Leases		20,000		20,000

		2041		Liability & Fire Insurance		119,240		120,432

		2044		Dues & Subscriptions		5,400		5,400

		2046		Taxes		3,500		3,500

		2049		Landfill Fees		10,000		10,000

		2050		Fleet Maintenance		60,000		60,000

		2051		Vehicle & Equip Repl		44,700		44,700

		2052		Personal Auto Allowance		380		380

		2055		Administrative Fees		81,600		81,600

		2060		Depreciation		1,025,000		1,015,000

		2117		Mandated Fees		100,000		100,000

		2510		Software Maintenance		21,420		21,420

		2551		IT Equipment Replacement		25,000		25,000

				subtotal		4,109,740		4,118,932



				Special M & O

		5309		Sludge Disposal		40,000		40,000

		5903		Irrigation Regional Rept		45,000		45,000

				subtotal		85,000		85,000



				Debt Service

		8206		Oversize Liability - Principal		100,000		100,000

		8215		2015 Bonds - Principal		118,250		118,250

		8216		2016 Bonds - Principal		188,870		188,870

		8219		2020 A Bonds - Principal		87,980		87,980

		8221		2020 B Bonds - Principal		402,500		402,500

		8315		2015 Bonds - Interest		156,000		156,000

		8316		2016 Bonds - Int		592,160		592,160

		8319		2020 A Bonds - Int		106,850		106,850

		8321		2020 B Bonds - Int		158,100		158,100

						1,910,710		1,910,710



				Other Financing Uses

		9067		Op Tfr to SWM Fund		450,000		450,000

		9603		Op Tfr - Technology CIP Fund		12,290		12,290

						462,290		462,290



				subtotal Domestic		8,264,047		8,288,269



		4653		Wastewater - Industrial		Proposed		Projected

		Acct #		Personnel Services		FY 2023/24		FY 2024/25

		1021		Regular Salaries		825,526		842,037

		1022		Regular Part-time Salaries		0		0

		1023		Seasonal Wages		0		0

		1024		Acting Pay		0		0

		1025		Overtime Pay		100,000		100,000

		1026		Workers Comp Ins Benefit		0		0

		1027		Vacation & Holiday Pay		0		0

		1028		Vacation/Holiday/Sick Buy-back		3,510		3,510

		1030		Sick Pay		0		0

		1031		SDI Pay		0		0

		1099		Outside Labor		30,000		30,000

		1101		Retirement		62,452		63,701

		1102		Survivors Benefit		300		300

		1103		FICA		12,989		13,249

		1104		Health Insurance		142,975		145,834

		1105		Workers Comp Ins Benefit		135,947		138,666

		1106		EAP		660		660

		1109		PARS		2,740		2,740

		1111		PERS Flat		232,461		237,110

				subtotal Personal Services		1,549,561		1,577,808



				Maintenance & Operations

		2013		Postage		1,000		1,000

		2014		Repairs & Maintenance		400,000		400,000

		2015		Communications		2,500		2,500

		2016		Travel, Conf, & Trainings		8,000		8,000

		2017		Profession & Technical		325,000		325,000

		2018		Contractual Maintenance		125,000		125,000

		2021		Clothing & Uniforms		10,000		10,000

		2023		Fuel & Lubricants		30,000		30,000

		2025		Office Supplies		4,500		4,500

		2031		Maintenance Material - Streets		10,000		10,000

		2032		General Supplies		250,000		250,000

		2034		Utilities		2,200,000		2,222,000

		2038		City Attorney		25,000		25,000

		2039		Printing, Copying, Adver		2,600		2,600

		2040		Rents & Leases		40,000		40,000

		2041		Liability & Fire Insurance		165,600		167,256

		2044		Dues & Subscriptions		6,000		6,000

		2046		Taxes		3,500		3,500

		2049		Landfill Fees		3,000		3,000

		2050		Fleet Maintenance		40,000		40,000

		2051		Vehicle Lease		24,600		24,600

		2052		Personal Auto Allowance		380		380

		2055		Administrative Fees		86,850		87,719

		2060		Depreciation		2,900,000		2,850,000

		2117		Mandated Fees		120,000		125,000

		2510		Software Maintenance		12,150		12,150

		2551		Equipment Replacement		8,050		8,050

						6,803,730		6,783,255



				Special M&O

		5204		Effluent Reclamation Services		50,000		50,000

		5205		Ammonia Hydroxide		475,000		475,000

		5209		Polymer		375,000		375,000

		5309		Sludge Disposal		250,000		250,000

		5903		Irrigation Regional Rept		90,000		90,000

		5905		Annual SBR Maintenance		300,000		300,000

						1,240,000		1,240,000

				Debt Service

		8215		2015 Bonds - Principal		1,599,600		1,599,600

		8216		2006 Bonds - Principal		425,990		425,990

		8219		2020 A Bond - Principal		451,110		451,110

		8221		2020 B Bonds - Principal		402,500		402,500

		8315		2015 Bonds - Int		2,110,220		2,110,220

		8316		2006 Bonds - Int		1,335,560		1,335,560

		8219		2020 A Bond - Int		547,890		547,890

		8321		2020 B Bond - Int		158,100		158,100

						7,030,970		7,030,970



				subtotal WW - Industrial		16,624,261		16,632,032



		4654		Wastewater - Pretreatment		Proposed		Projected 

		Acct #		Personnel Services		FY 2023/24		FY 2024/25

		1021		Regular Salaries		69,273		70,658

		1024		Acting Pay		0		0

		1025		Overtime Pay		10,000		10,000

		1027		Vacation & Holiday Pay		0		0

		1028		Vacation/Holiday/Sick Buy-back		0		0

		1030		Sick Pay		0		0

		1031		SDI Pay		0		0

		1101		Retirement		5,247		5,352

		1102		Survivors Benefit		30		30

		1103		FICA		1,118		1,140

		1104		Health Insurance		13,000		13,260

		1105		Workers Comp Ins Benefit		5,185		5,289

		1106		EAP		60		60

		1111		PERS Flat		16,519		16,849

				subtotal Personal Services		120,431		122,638



				Maintenance & Operations

		2013		Postage		100		100

		2014		Repairs and Maintenance		1,500		1,500

		2015		Communications		200		200

		2016		Travel, Conf, & Trainings		1,000		1,000

		2017		Professional Technical		10,000		10,000

		2018		Contractual Maintenance		2,500		2,500

		2021		Clothing & Uniforms		600		600

		2023		Fuel & Lubricants		1,500		1,500

		2025		Office Supplies		750		750

		2032		General Supplies		4,000		4,000

		2038		City Attorney		4,000		4,000

		2039		Printing Copying Advertising		600		600

		2041		Liability & Fire Insurance		1,810		1,810

		2044		Dues & Subscriptions		500		500

		2050		Fleet Maintenance		8,000		8,000

		2051		 Vehicle Lease		4,800		4,800

		2055		Administrative Fees		10,580		10,686

		2117		Mandated Fees		61,810		61,810

						114,250		114,356



				subtotal WW - Pretreatment		234,681		236,994



		4655		Wastewater - Energy		Proposed		Projected

		Acct #		Personnel Services		FY 2023/24		FY 2024/25

		1021		Regular Salaries		17,471		17,820

		1027		Vacation & Holiday Pay		0		0

		1028		Vacation Holiday Sick buy Back		650		650

		1030		Sick Pay		0		0

		1031		SDI Pay		0		0

		1099		Outside Labor		0		0

		1101		Retirement		1,325		1,351

		1102		Survivors Benefit		0		0

		1103		FICA		260		260

		1104		Health Insurance		1,853		1,890

		1105		Workers Comp Ins Benefit		1,449		1,478

		1106		EAP		10		10

		1109		PARS		510		510

		1111		PERS Flat		2,205		2,249

				subtotal Personal Services		25,732		26,218



				Maintenance & Operations

		2014		Repairs & Maintenance		25,000		25,000

		2015		Communications		4,000		4,000

		2017		Profession & Technical		20,000		20,000

		2018		Contractual Maintenance		15,000		15,000

		2021		Clothing and Uniforms		0		0

		2034		Utilities		920,000		929,200

		2038		City Attorney		3,000		3,000

		2041		Liability & Fire Insurance		240		240

		2052		Personal Auto allowance		190		190

		2055		Administrative Fees		3,360		3,360

		2060		Depreciation		500,000		480,000

						1,490,790		1,479,990



				Debt Service

		8215		2015 Bonds - Principal		182,750		182,750

		8219		2020 A Bonds - Principal		44,760		44,760

		8315		2015 Bonds - Int		241,090		241,090

		8319		2020 A Bonds - Int		54,370		54,370

						522,970		522,970



				subtotal WW - Energy		2,039,492		2,029,178



				Total Expenditures		32,008,692		32,039,435



				Total Expenditures (not incl Depreciation)		26,033,692		26,159,435



				Net Rev/(Exp)		(4,852,092)		(4,512,835)



				Net Rev/(Exp) - not incl Depreciation		1,122,908		1,367,165

				M&O - dep		9,407,600







Personnel Request

Requested New Positions FY 2023-24 Budget

Department Division Classification C Step mo. Benefits

C Step     
Annual Salary 

+ benefits GF Impact Notes/Funding Source

Public Works Solid Waste Senior Solid Waste Operator $4,351 $7,212 $86,540 none Enterprise fund:  Offset by increased revenue

Recommended Classification/Compensation Upgrades or Position Changes FY 2023-24 Budget

Department Division Classification
Current Mo. 
Salary Range

New Mo. 
Salary 
Range

Est Add’l 
Annual Cost 
w/Benefits GF Impact Notes/Funding Source

Public Works WW Collections Management Analyst to Senior 
Management Analyst $6,604 $7,193 $9,452 none

Public Works WWTP Lab Assistant to Lab Technician $3,379 $4,403 $16,589 none 

$0



Fleet Replacement Fund Overview

Proposed Vehicle & Equipment Replacement

Expansion:1 Side Loader Solid Waste – Commercial (compost route) 1 $325,000

Expansion:1 Side Loader Solid Waste – Residential (carryover FY 22/23) 1 $325,000

Replace Unit #920 (2007 Chevy truck) Wastewater 1 $35,000

Replace Unit #973 (2016 Ford F250 service truck) Wastewater 1 $50,000

Replace Unit #608 (2008 Chevy 1-ton) Water (carryover from FY 21/22) 1 $75,000
Replace Unit #604 (2008 Chevy ¾ ton) Water (carryover from FY 21/22) 1 $75,000
Replace Unit #624 (2006 Chevy 1-ton) Water (carryover from FY 21/22) 1 $85,000
Replace Unit #635 (2001 Ford F650 service truck) Water (carryover from FY 21/22) 1 $120,000
Expansion: Hybrid or electric sedan or SUV (Air Board Grant?) Solid Waste / Water – Conservation Coordinator 1 $35,000
Expansion: 3 Electric Golf Cars for Public Works (Air Board Grant?) Wastewater 2 $40,000

Total Replacement TOTALS 11 $1,165,000 

Department Estimated Reserve 
7/01/2023

Projected 2022/23 
Expenditures

Projected Insurance 
Premium

Projected 2022/23 
Revenue

Estimated Reserve 
7/01/2024

Water 620,301 372,500 3,900 115,320 359,221

Solid Waste 3,878,444 667,500 63,150 746,960 3,894,754

Sewer / Wastewater 355,767 125,000 6,300 173,700 398,167

Total Utilities Funds $4,854,512 $1,165,000 $73,350 $1,035,980 $4,652,142 



• May 23 – Special City Council Meeting to review the FY 2023/24 proposed budget including:
o All operating budgets
o Proposed 5-year Capital Improvement Program (CIP) budget
o Proposed Position Control Budget (PCB) including new positions and reclassifications
o Proposed Vehicle and Equipment budget (Fleet Replacement budget)

• June 1 – Board of Public Utilities Meeting
o Public Hearing to adopt:

• FY 2023/24 Enterprise Fund budgets – Water, Solid Waste, and Sewer/Wastewater

• FY 2023/24 Position Control Budget

• FY 2023/24 – 2028/29 Capital Improvement Program budget

• June 20 – City Council Meeting
o Adopt citywide budget, PCB and CIP 

Next Steps



Conclusion - 2023/2024 Preliminary Budget 

1. Questions, Directions, and Next Steps?

2. Next Meeting presentation of Special Revenue Funds and 
Final Changes to General Fund
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