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Actual Estimated Projected Projected Projected Projected Projected
2019‐2020 2020‐2021 2021‐2022 2022‐2023 2023‐2024 2024‐2025 2025‐2026

Revenue
   Property Taxes 6,194,380               6,619,350               6,950,320               7,297,840               7,662,730               8,045,870               8,448,160              
   Sales Tax & Measure I 16,362,280            15,893,300            17,837,900            18,600,400            19,314,800            19,997,200            20,647,600           
   Utility Users Tax 5,737,810               6,200,000               6,000,000               6,060,000               6,120,600               6,181,800               6,243,600              
   Hotel/Motel Tax 1,431,230               1,500,000               1,600,000               1,648,000               1,697,400               1,748,300               1,800,700              
   Franchise Fees 1,112,830               1,190,000               1,200,000               1,236,000               1,273,100               1,311,300               1,350,600              
   Motor Vehicle  5,895,130               6,192,040               6,547,000               6,743,400               6,945,700               7,154,100               7,368,700              
   Others 6,722,000               6,923,660               7,131,370               7,345,300               7,565,700               7,792,700               8,026,500              

  Total Revenue 43,455,660            43,945,050            47,100,350            48,930,940            50,580,030            52,231,270            53,885,860           

Expenditures
   Salary & Benefits 28,812,560            29,973,310            31,911,520            32,093,480            33,169,870            34,178,300            35,078,680           
   Maintenance & Operations 10,219,420            10,449,630            10,836,890            11,060,520            11,289,020            11,522,500            11,761,080           
   Debt Service/Debt Transfer 2,560,520               2,217,000               2,200,000               2,200,000               2,200,000               2,200,000               2,200,000              
   Oversize Payment 199,100                    233,330                    110,820                    110,820                   
   Vehicle Replacement 797,140                    275,250                    535,200                    550,000                    550,000                    550,000                    550,000                   
   Operating Transfer for Projects 250,000                    200,000                    200,000                    250,000                    250,000                    250,000                    250,000                   
   Operating Transfer 2,336,540               2,189,320               2,567,850               2,636,790               2,656,680               2,677,560               2,699,490              

Total Expenditures 45,175,280            45,537,840            48,362,280            48,901,610            50,115,570            51,378,360            52,539,250           

Net Revenue/(Expenditures) (1,719,620)            (1,592,790)            (1,261,930)            29,330                   464,460                 852,910                 1,346,610            

Assumptions:
Property Taxes ‐ 5% increase each year
Sales tax ‐ based on information from MuniServices
Utility Users Tax ‐ 1% increase each year for new residents
Hotel/Motel, Franchise Tax, Motor Vehicle and Others ‐  3% increase
Salary and Benefit ‐ increase  PERS, Workers Comp Insurance and Health Insurance, all others remain the same
Maintenance & Operations  2.00% increase 

CITY OF TULARE
ACTUAL, ESTIMATED AND PROJECTED REVENUE AND EXPENDITURES

FISCAL YEAR 2019‐2020 TO 2025‐2026
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Health Insurance 5% increase each year
Workers Comp Insurance 5% increase each year
Liability insurance 5% increase each year
Chamber & Museum Contribution to remains the same each year.
Senior Service increase 5% for each outer years.
Administrative Fees to remains the same

PERS flat allocation per CalPERS Projection based on reduced discount rate ‐ taken into account a lump sum payment with a 
3% savings ‐ future years used the 30 year amortization rate schedule, in fiscal year 20‐21 the 20 year amoritzation rate will 
be implemented and will increase the amount the City will be required to pay. 

Contribution to Development Services $300,000 for each year, Property Management $250,000  and Aviation $50,000 each 
year
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SALARIES  MAINTEN- CAPITAL  OTHER 2021/22
& ANCE & OUTLAY/ DEBT  SUB-TOTAL  FINANCING PROPOSED

BENEFITS OPERATIONS IMPROVEMENTS SERVICE EXPENDITURES USES
General Fund 31,911,520      11,372,090     110,820           43,394,430           4,967,850      48,362,280      
Fleet Maintenance 1,092,650        2,105,650       3,198,300             -                 3,198,300        
Aviation 20,910             227,310          248,220                248,220           
Senior Services 227,890           325,940          553,830                -                 553,830           
Development Services 2,306,740        672,210          2,978,950             2,020             2,980,970        
Transit 253,850           4,069,600       4,323,450             4,323,450        
Water 2,328,250        7,468,990       79,500               2,851,890        12,728,630           711,150         13,439,780      
Solid Waste 4,106,770        6,173,450       279,500             10,559,720           506,150         11,065,870      
Sewer/Wastewater 4,325,900        14,217,330     10,350,260      28,893,490           462,290         29,355,780      
Financing Authority 2,170               9,920              2,216,400        2,228,490             2,228,490        
Downtown Parking Maintenance 112,020          112,020                112,020           
Parking & Business Impr Area(TIP) 88,000            88,000                  88,000             
OTS Grant 20                   20                         15,000           15,020             
COPS Grant 163,670           2,330              166,000                166,000           
Vehicle Abatement 41,640             580                 42,220                  42,220             
Property Management 1,060,310        1,000,890       2,061,200             2,061,200        
Dangerous Building Abatement 1,180              30,000               31,180                  31,180             
Landscape & Lighting 110,630           694,320          804,950                804,950           
Employee Welfare 54,370             5,378,640       5,433,010             5,433,010        
Workers Comp Insurance 89,290             2,812,080       2,901,370             2,901,370        
General Insurance 73,660             1,487,700       1,561,360             1,561,360        
Unemployement Insurance 50,000            50,000                  50,000             
Purchasing 1,500,000       1,500,000             1,500,000        
Surface Water Management 150,170           371,740          521,910                521,910           
CIP Administration 690,840           61,990            752,830                752,830           

0                           
     Total City Wide 49,011,230     60,203,980    389,000             15,529,370     125,133,580         6,664,460     131,798,040    

% by Category 37.19% 45.68% 0.30% 11.78% 94.94% 5.06%

CITY OF TULARE
CITY WIDE PROPOSED BUDGET

FISCAL YEAR 2021-2022
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Total General Fund Revenues & Transfer Ins 47,100,350         

SALARIES  MAINTEN- OTHER 2021/22 RELATIVE 
& ANCE & DEBT  SUB-TOTAL  FINANCING PROPOSED PERCENTAGES

DEPARTMENT BENEFITS OPERATIONS SERVICE EXPENDITURES USES ACTUAL  
City Council 17,970           73,060          91,030          -               91,030              0.19%
City Manager 438,290          129,520         567,810         -               567,810           1.21%
Finance 893,000          589,240         1,482,240      1,482,240         3.15%
Human Resources 332,440          235,530         567,970         -               567,970           1.21%
Information Technology 269,000          431,770         700,770         -               700,770           1.49%
Economic Development 106,030          79,120          185,150         -               185,150           0.39%
Code Enforcement 449,180          162,680         611,860         611,860           1.30%
Animal Shelter 732,490          387,670         1,120,160      1,120,160         2.38%
Non-Departmental 517,550         -             517,550         3,990,850   4,508,400         9.57%
Police 16,635,600    3,302,920      19,938,520   19,938,520       42.33%
Fire 7,710,160       1,593,380      -             9,303,540      9,303,540         19.75%
Streets/Graffiti/Storm Drain 1,158,150       1,289,140      -             2,447,290      505,000       2,952,290         6.27%
Parks & Recreation 2,198,330       1,899,810      54,330       4,152,470      4,152,470         8.82%
Library 970,880          680,850         -             1,651,730      1,651,730         3.51%
Storm Drainage -                  (150)               56,490       56,340          472,000       528,340           1.12%
Total, General Fund 31,911,520    11,372,090   110,820     43,394,430   4,967,850   48,362,280       

% of Expenditures to Revenue 66% 24% 0% 90% 10% 100.00%

General Fund Analysis
Fiscal Year 2021-2022
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Cash Balance at March 19, 2021 1,408,780           

Carryover Projects ‐ Prior 155,000                
2019‐2020 Carryover Projects 161,950                
2020‐2021 Carryover Projects 676,620                

Estimated Cash Balance at June 30, 2021 415,210                

 Proposed Revenue 2021‐2022 200,000                

       Funds Available for 2021‐2022 615,210              

CASH BALANCE FOR GENERAL CIP
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Projects 2021‐2022 2022‐2023 2023‐2024 2024‐2025 2025‐2026
Administration Matching Contingency Funds 25,000              25,000              25,000            25,000         25,000         
Administration Annual Facilities Capital Maintenance 25,000              25,000              25,000            25,000         25,000         
Administration ADA Compliance Upgrades 40,000              40,000              40,000            40,000         40,000         
Administration Aerial Imagery 28,000              40,000         
Storm Drain MS4 Permit Compliance 75,000              75,000              75,000            75,000         75,000         
Fire Station 63 Asphalt Sealer Project 3,400                
Administration Civic Affairs Conceptual Remodel 52,000             
Airport Airport Main Ramp Rehab 92,500             
Fleet Maintenance Fuel Island Bunker ‐ Corporation Yard 25,000             
Airport Airport Security Camera 42,000             
Fleet Maintenance Refinish Shop Floors 25,000             
Airport Airport Reconfirguration Design Taxi Way 7,700                
Parks Live Oak Park Playground Replacement 117,000          
Parks Prosperity Sports Park Playground Replacement 38,000             
Parks Prosperity Sports Park Softball Field 1 Restoration 125,000          
Parks Cypress Park Arbor 1 Improvement 25,500             
Parks Prosperity Sports Park Sofball Field 4 Restoration 125,000        
Parks Cypress Park Arbor 2 Improvement 25,500           
Fire All Fire Stations Replacing Carpet with Tile 50,000             
Fire Fire Station New Locks and Security System 61,780             
Parks Centennial Park Parking Lot Rehab 45,000             
Parks Station 61 Concrete Project 200,000          

  Total Request 602,380          665,500          315,500        165,000      205,000      

GENERAL FUND CIP PROPOSED PROJECTS
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SALARIES  MAINTEN- OTHER 2021/22
& ANCE & CAPITAL  DEBT  CAPITAL  SUB-TOTAL  FINANCING PROPOSED

DEPARTMENT BENEFITS OPERATIONS OUTLAY SERVICE IMPROVEMENTS EXPENDITURES USES ACTUAL
City Council 17,970           73,060             91,030          -               91,030                 
City Manager 438,290         129,520           567,810        -               567,810               
Finance 893,000         589,240           1,482,240     1,482,240            
Information Technology 269,000         431,770           700,770        -               700,770               
Economic Development 106,030         79,120             185,150        -               185,150               
Human Resources 332,440         235,530           567,970        -               567,970               
Code Enforcement 324,750         139,970           464,720        -               464,720               
Code Enf - Measure I 124,430         22,710             147,140        -               147,140               
Animal Shelter 732,490         387,670           1,120,160     1,120,160            
Non-Departmental 517,550           517,550        3,990,850    4,508,400            
Police--Administration  3,384,130      1,478,620        4,862,750     4,862,750            
Police--Patrol 6,303,590      984,610           7,288,200     7,288,200            
Police--Investigations 2,194,340      413,710           2,608,050     2,608,050            
Police--Measure I 4,753,540      425,980           5,179,520     5,179,520            
Fire 6,001,060      1,475,360        7,476,420     7,476,420            
Fire--Measure I 1,709,100      118,020           1,827,120     1,827,120            
Streets 1,050,430      505,990           1,556,420     305,000       1,861,420            
Streets-Measure I 200,000       200,000               
Streets Lights 11,550           734,110           745,660        745,660               
Graffiti Abatement 96,170           49,040             145,210        145,210               
Parks & Recreation Admini 343,420         130,280           473,700        473,700               
Parks 1,177,820      1,397,150        54,330         2,629,300     2,629,300            
Recreation & Community S 677,090         372,380           1,049,470     1,049,470            
Library 970,880         680,850           1,651,730     1,651,730            
Storm Drainage (150)                 56,490         56,340          472,000       528,340               
Total, General Fund 31,911,520    11,372,090     0           110,820      0                   43,394,430   4,967,850   48,362,280          

% by Category 66% 24% 0% 0% 0% 90% 10% 100%

General Fund Proposed Expenditures by Categories 
Fiscal Year 2021-2022



2016‐2017 2017‐2018 2018‐2019 2019‐2020 2020‐2021 2021‐2022

Streets 200,000 200,000 200,000 200,000 200,000

Code Enforcement 116,229 119,330 129,330 132,387 139,870 147,140

Fire 1,535,482 1,452,580 1,709,896 1,720,830 1,777,430 1,827,120

Police 3,866,139 4,299,191 4,142,888 4,527,541 4,795,040 5,179,520

Measure I Revenue 5,114,521 5,561,065 5,567,757 5,683,795 5,525,000 6,237,000

 ‐

 1,000,000

 2,000,000

 3,000,000

 4,000,000

 5,000,000

 6,000,000

 7,000,000

 8,000,000

Measure I Revenue and Expenditures
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Department  Division Classification   C Step mo.

C Step 
Annual 
Salary

C Step     
Annual Salary 
+ benefits GF Impact Notes/Funding Source

Comm. Serv Parks Park Ranger   $4,292 $51,504 $74,166 $66,749 90% GF; 10% L & L

Public Works Solid Waste Senior Solid Waste Operator   $3,843 $46,116 $66,407 none Enterprise fund:  Offset by increased revenue

Department  Division Classification
Current Mo. 
Salary Range

New Mo. 
Salary 
Range

New Annual 
Salary/ 
Benefits 
w/Reclass

Current Est. 
Annual Salary/ 

Benefits Difference GF Impact Notes/Funding Source

Community 
Services Sr. Center

Senior Services Administrator to 
Recreation Supervisor $6,676 $5,162 $89,199 $115,363 ‐$26,163 ‐$26,163

downgrade of position so 3 Recreation Supervisors 
can rotate and cross train within department as 
necessary

Finance Finance
Assistant Finance Director to 
Utility Billing Manager  $8,087 $5,619 $97,096 $139,743 ‐$42,647 ‐$42,647

downgrade position to provide utility billing 
oversight and provide 2nd manager under Finance 
Director

Fire Admin
Administrative Assistant to Senior 
Administrative Assistant $4,103 $4,603 $79,540 $70,900 $8,640 $8,640

sets position with all Department Head 
administrative staff

Police Records
Police Receptionist to Police 
Records Assistant (2 positions) $2,747 $3,362 $58,095 $47,468 $10,627 $21,254

position upgrade due to minimum wage issues and 
increased records duties

General 
Services Fleet

Fleet Maintenance Supervisor to 
Fleet Maintenance 
Superintendent $6,227 $6,551 $113,201 $107,594 $5,607  

position upgrade due to job responsibilities and 
create alignment in department under General 
Services Manager.

General 
Services Admin

Safety & Regulatory Compliance 
Analyst to Safety Coordinator $6,383 $5,010 $86,573 $110,299 ‐$23,726  

downgrade of position to provide support in safety 
program; General Services Manager to assume 
higher level safety responsibilities 

General 
Services

Facilities 
Maint

Facilities Maintenance & Airport 
Operation Manager to Facilities 
Maintenance Superintendent $7,340 $6,239 $107,810 $126,830 ‐$19,020  

no initial salary savings until position becomes 
vacant; y‐rate current incumbent salary; to create 
alignment in department under General Services 
Manager

Public Works WWTP

Wastewater Maintenance 
Technician Crew Leader to 
Wastewater Treatment Plant 
Maintenance Supervisor $5,749 $5,923 $102,348 $99,342 $3,006

provides supervisory structure at the plant on both 
the operations and maintenance sides; crew leader 
independently supervises maintenance workers

Public Works Water
Water Conservation Officer to 
Water Conservation Worker $4,435 $3,447 $59,564 $76,637 ‐$17,073

Downgrade of position due to shift in duties; 
position does not warrant current pay grade 
(position vacant) 

Public Works Solid Waste Solid Waste Manager (salary only)  $6,983 $7,638 $131,985 $120,666 $11,318

Additional regulatory and reporting responsibilities; 
SW study and alignment within PW department 
among operations managers

$27,833 Est. General Fund Impact

Requested New Positions FY 2021‐22 Budget

Recommended Classification/Compensation Upgrades or Position Changes FY 2021‐22 Budget



ESTIMATED CASH BALANCE

2020‐2021 2021‐2022 2022‐2023 2022‐2023 2023‐2024 2024‐2025
Estimated Beginning Cash Balance, July 1, 20XX 15,527,920            13,935,130            12,673,200    12,702,530    13,166,990    14,019,900   

   Revenue  43,945,050            47,100,350            48,930,940    50,580,030    52,231,270    53,885,860   
   Expenditure 45,537,840            48,362,280            48,901,610    50,115,570    51,378,360    52,539,350   

Estimated Ending Cash Balance, June, 30, 20XX 13,935,130           12,673,200           12,702,530    13,166,990    14,019,900    15,366,410   

30.60% 26.20% 25.98% 26.27% 27.29% 29.25%

3.67  Months 3.14 Months 3.12 Months 3.16 Months 3.28 Months 3.51 Months

25% Reserve 11,384,460           12,090,570           12,225,403    12,528,893    12,844,590    13,134,838   
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Tulare Chamber of Commerce 12,500            

Tulare County EDC 25,000            

Clean up 75,000            

Tulare Baseball Association 12,500            

Tulare Softball Assocation 12,500            

Tulare Historical Society 12,500            

Senior Center 378,830          

Castastrophic Fund 150,000          

Personnel Fund 50,000            

General Fund CIP Fund 200,000          

Development Service Fund 300,000          

Downtown Parking Fund 112,020          

Property Management Fund 250,000          

Surface Water Fund 272,000          

Technology CIP Fund 300,000          

Streets CIP Fund includes Measure I 505,000          

Storm Drain CIP Fund 200,000          

      Total 2,867,850       

City of Tulare

Support and Contributions from General Fund

Fiscal Year June 30, 2022
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