
  

TO: Mayor and City Council Members  
 
FROM: Rob Hunt, City Manager 
 
SUBJECT: June 1, 2021 Agenda Items 
 
DATE: May 27, 2021 
 
 
TIME ESTIMATES - Time estimates are provided as part of the Council's effort to 
manage its time at Council meetings. Listed times are estimates only and are subject to 
change at any time, including while the meeting is in progress. The Council, by 
consensus, reserves the right to use more or less time on any item, to change the order 
of items and/or to continue items to another meeting. Particular items may be heard 
before or after the time estimated on the agenda. This may occur in order to best 
manage the time at a meeting or to adapt to the participation of the public. 
 
6:00 p.m.   
 

I. CALL TO ORDER CLOSED SESSION 
 

II. CITIZEN COMMENTS - Comments from the public are limited to items listed on the 
agenda (GC 54954.3a).  Speakers will be allowed three minutes.  Please begin your 
comments by stating and spelling your name and providing your city of residence. 
 

III. ADJOURN TO CLOSED SESSION PURSUANT TO GOVERNMENT CODE 
SECTION(S): 

 
(a) 54956.9(d)(1) Conference with Legal Counsel – Existing Litigation (1) [Submitted 

by: M. Jeffcoach] 
Name of Case: City of Tulare v. Del Lago Place, TCSC Case No. 286863 
 

(b) 54957.6b Conference with Labor Negotiators 
 Represented/Unrepresented Employee(s):  Fire, All Groups; CLOCEA; Mid-

Managers and Department Heads 
 Negotiators:  Rob Hunt, Janice Avila, Mario Zamora [Submitted by:  M. Zamora, 

R. Hunt, J. Avila] 
 

(c) 54957 Public Employment 
Title: City Manager 

 
IV. RECONVENE CLOSED SESSION 

V. CLOSED SESSION REPORT (if any)  

VI. ADJOURN CLOSED SESSION 
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VII. 7:00 p.m. (Or, immediately following Closed Session) 

VIII. CALL TO ORDER REGULAR SESSION 
 

IX. PLEDGE OF ALLEGIANCE AND INVOCATION 
 

X. CITIZEN COMMENTS 
 
This is the time for citizens to comment on subject matters, not on the agenda within 
the jurisdiction of the Tulare City Council. The Council Members ask that you keep 
your comments brief and positive. Creative criticism, presented with appropriate 
courtesy, is welcome. The Council cannot legally discuss or take official action on 
citizen request items that are introduced tonight. 
 
This is also the time for citizens to comment on items listed under the Consent 
Calendar or to request an item from the Consent Calendar be pulled for discussion 
purposes.  Comments related to general business/city manager items or public 
hearing items will be heard at the time the item is discussed or at the time the Public 
Hearing is opened for comment.   
 
In fairness to all who wish to speak, each speaker will be allowed three minutes, with 
a maximum time of 15 minutes per item, unless otherwise extended by Council.  
Please begin your comments by stating and spelling your name and providing your 
city of residence. 
 

XI. COMMUNICATIONS [Time estimate: 7:15 p.m. to 7:20 p.m.] 
 
Communications are to be submitted to the City Manager’s Office 10 days prior to a 
Council Meeting to be considered for this section of the Agenda.  No action will be 
taken on matters listed under communications; however, the Council may direct staff 
to schedule issues raised during communications for a future agenda.  Citizen 
comments will be limited to three minutes, per topic, unless otherwise extended by 
Council. 
 

XII. CONSENT CALENDAR [Time estimate: 7:20 p.m. to 7:30 p.m.] 
 
All Consent Calendar Items are considered routine and will be enacted in one motion. 
There will be no separate discussion of these matters unless a request is made,  
in which event the item will be removed from the Consent Calendar to be discussed 
and voted upon by a separate motion.  
 
(1) Authorization to read ordinances by title only. 

 
(2) Approve minutes of May 18, 2021 special/regular meeting(s). [Submitted 

by: R. Yoder] The minutes of May 18, 2021 special/regular meeting(s) are 
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submitted for your approval.  Staff recommends Council approve as 
presented. 
 

(3) Adopt Resolution 2021-17 reassigning the authority and functions of the 
Housing & Building Appeals Board to the Tulare City Council. [Submitted 
by:  R. Hunt] On May 18, 2021, the Council reviewed all City Boards, 
Commissions and Committees and concluded, due chronic vacancies and in the 
effort of efficiency, that the authority and functions of the Housing & Building 
Appeals Board (Appeals Board) be reassigned to the City’s governing body, the 
Tulare City Council.   
 
The Appeals Board means the board or agency of a city or county which is 
authorized by the governing body of the city or county to hear appeals regarding 
the requirements of the city or county relating to the use, maintenance, and 
change of occupancy of hotels, motels, lodging houses, apartment houses, and 
dwellings, or portions thereof, and buildings and structures accessory thereto, 
including requirements governing alteration, additions, repair, demolition, and 
moving of such buildings if also authorized to hear such appeals; as set forth in 
the Section 4.32.050 of Chapter 4.32 of the Tulare Municipal Code.  Staff 
recommends Council adopt Resolution 2021-17 reassigning the authority 
and functions of the Housing & Building Appeals Board to the Tulare City 
Council, as presented. 

 
(4) Accept all required public works improvements for Jack in the Box located 

at the northeast corner of Mooney Boulevard and Bardsley Avenue as 
complete, authorize the City Engineer to sign a Notice of Completion, and 
direct the City Clerk to file the Notice of Completion with the Tulare County 
Recorder’s Office. [Submitted by:  M. Miller] On December 12, 2018, Site 
Plan Review Committee placed conditions on the Jack in the Box project that 
required improvements to its Mooney Boulevard and Bardsley Avenue frontage.  
The required improvements included street paving, curb and gutter, and 
sidewalk. The conditions of approval also included the relocation of the traffic 
signal located at the northeast corner of the intersection of Mooney Boulevard 
and Bardsley Avenue.   
 
Jack in the Box has completed construction of all required public works 
improvements in accordance with the approved plans and specifications for this 
project.  Staff recommends Council accept all required public works 
improvements for Jack in the Box located at the northeast corner of 
Mooney Boulevard and Bardsley Avenue as complete, authorize the City 
Engineer to sign a Notice of Completion, and direct the City Clerk to file the 
Notice of Completion with the Tulare County Recorder’s Office, as 
presented. 
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(5) Authorize the City Manager to complete and execute the documents 
necessary to purchase property located as a portion of APN: 169-300-008 in 
the amount of $2,600.00 for the use of public right-of-way for Project 
EN0084 – Pleasant Avenue Improvements Project, subject only to minor 
conforming and clarifying changes acceptable to the City Attorney and City 
Manager. [Submitted by:  J. Funk] This Capital Improvement Project 
addresses pavement and utility infrastructure improvements along Pleasant 
Avenue between the Enterprise Street and North ‘H’ Street. As part of the larger 
project, curbs, gutters, ramps, and sidewalk improvements to facilitate the traffic 
signal at the intersection of Pleasant Avenue and West Street will be constructed.  
At the City Council meeting of May 4, 2021, Council awarded a contract for the 
Pleasant Avenue Improvement Project including the alternate bid item that 
covers complete construction of the traffic signal.   

 
The City needs to acquire additional property to place the Project’s curb and 
gutter improvements and signal equipment in their ultimate locations.  
Additionally, the offset in the centerline alignment of Pleasant Avenue both east 
and west of West Street is being reduced to provide for a smoother flow of 
vehicular traffic through the intersection once it is fully signalized. To remove the 
offset, the centerlines are being curved southerly to the west of the intersection, 
and northerly to the east of the intersection. 

 
The subject property is located on the northeast corner of Pleasant Avenue and 
West Street. Mr. Joe Pacheco, the property owner, has worked diligently with 
City Staff through the acquisition process, and has agreed to sell the property for 
the amount of $2,600.00 according to the terms contained in the Real Property 
Purchase and Sale Agreement.  The area the City is purchasing is 115 square 
feet and is currently covered by a public utility easement.  Additionally, a 
temporary construction easement of 321 square feet is being acquired to 
accommodate construction.  The property is improved with a house, concrete 
flatwork, a manicured lawn, flowerbeds, and an ornamental fountain.  The Project 
will require removal of a portion of the lawn and irrigation system and impacts to 
a portion of the flowerbeds.  

 
In order to determine an agreeable compensation package with Mr. Pacheco, an 
appraisal of the property was ordered in April 2021.  In their appraisal report, The 
Hopper Company notes the appraised value is $2,300 not including costs for 
restoration of the area disturbed by construction. Normally, under such 
circumstances the City’s contractor would be required to restore the impacted 
areas once construction is complete. Staff and Mr. Pacheco have agreed that 
$2,600 would be fair compensation with, with Mr. Pacheco assuming the sole 
responsibility for the restoration of the property following construction.  Staff 
recommends Council authorize the City Manager to complete and execute 
the documents necessary to purchase property located as a portion of 
APN: 169-300-008 in the amount of $2,600.00 for the use of public right-of-
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way for Project EN0084 – Pleasant Avenue Improvements Project, subject 
only to minor conforming and clarifying changes acceptable to the City 
Attorney and City Manager, as presented. 

 
(6) Accept as complete the contract with Romanazzi General Engineering for 

work on the Traffic Signal and Intersection Improvements at Prosperity 
Avenue and Oaks Street Project (Project EN0072).  Authorize the City 
Engineer to sign the Notice of Completion, and direct the City Clerk to file 
the Notice of Completion with the Tulare County Recorder’s Office. 
[Submitted by:  J. Funk] Capital Improvement Project EN0072 is a project to 
construct a traffic signal and intersection improvements at the intersection of 
Prosperity Avenue and Oaks Street.  The project converted the former 4-way 
stop controlled intersection to a signalized intersection.  

 
Signalization included LED type streetlights, pedestrian push buttons, and 
pedestrian signal heads that meet current ADA and Caltrans standards.  
Operation of the signalized intersection is controlled by a Gridsmart overhead 
video detection system.  Work included the removal of conflicting striping and the 
installation of new striping that provides dedicated left-turn and right-turn pockets 
on Prosperity Avenue.  New ADA compliant ramps were constructed at the four 
corners as well as a storm drain line that is expected to reduce localized flooding 
near the intersection.  Run-off from the south side of the intersection now will flow 
to the City storm basin between N ‘J’ Street and Oaks Street on the south side of 
Prosperity Avenue.  

 
On July 7, 2020, the City Council awarded a contract in the amount of 
$658,607.00 to Romanazzi General Engineering of Exeter, CA.  The project is 
funded through a combination of Gas Tax, Measure R, Development Impact Fee, 
and Streets/Transportation CIP funds.  

 
A summary of contract costs is as follows: 

 Original Contract Award: $ 658,607.00 
 Contract Change Order No. 1:  $   19,482.77    (3.0%) 
 Contract Change Order No. 2:  $   16,227.08    (2.5%) 
 Contract Change Order No. 3:  $     3,000.00    (0.5%) 
 Contract Change Order No. 4:  $     8,317.23    (1.3%) 
 Contract Change Order No. 5:  $        753.00    (0.1%) 
 Contract Change Order No. 6:  ($    4,900.00)   (0.7%) 
 Total Construction Contract Cost: $ 701,487.08    (6.5%) 
 

• Contract Change Order No. 1 was for changing the storm drain pipe material, 
adjusting a conflicting utility, additional costs for installing a storm drain 
lateral, and a credit for using recycled base rock. 

• Contract Change Order No. 2 was for increasing the amount of mill and 
overlay item, increase in hot mix asphalt (HMA) price by using an acceptable 



AGENDA MEMO 
TULARE CITY COUNCIL 
June 1, 2021 
Page 6 
    
 

supplier, additional HMA for trench restoration and a credit for reduced 
trucking costs. 

• Contract Change Order No. 3 was for applying a slurry coating over the entire 
intersection including sections that were deemed acceptable by the City.  

• Contract Change Order No. 4 was for upgrading the pedestrian push button, 
relocation of the signal pole at the southwest corner of the intersection to 
avoid conflicting underground utilities, installing additional pavement 
markings, additional mobilization and demobilization to construct the ramp 
improvements at the southeast corner (delayed because of issues obtaining 
right of way), and removing and disposing of a conflicting, abandoned water 
pipe. 

• Contract Change Order No. 5 was for raising an additional water valve can. 
• Contract Change Order No. 6 was for the balance of quantities. 

 
All work required of Romanazzi General Engineering under this contract has 
been completed in accordance with the approved plans and specifications.  Staff 
recommends Council accept as complete the contract with Romanazzi 
General Engineering for work on the Traffic Signal and Intersection 
Improvements at Prosperity Avenue and Oaks Street Project (Project 
EN0072).  Authorize the City Engineer to sign the Notice of Completion, and 
direct the City Clerk to file the Notice of Completion with the Tulare County 
Recorder’s Office, as presented. 

 
(7) Approve Amendment No. 2 to the Caltrans Cooperative Agreement 06-1608, 

related to improvements to the State Route 99 and State Route 137 (Tulare 
Avenue) Interchange, allocating an additional $325,000 of the City’s RSTP 
funding, subject only to minor conforming and clarifying changes 
acceptable to the City Attorney and City Manager. [Submitted by:  N. 
Bartsch] The City Council adopted Resolution 14-65 at the October 21, 2014 
regular City Council meeting, which allocated portions of the City’s Regional 
Surface Transportation Program (RSTP) funding to be utilized on projects 
along State Route 137 (Tulare Avenue) and State Route 63 (Mooney Boulevard) 
within City limits.  The highest priority project identified for potential use of these 
funds was the signalization of the State Route 99 and State Route 137 ramp 
intersections.  This funding provided by the City has successfully been utilized to 
leverage additional Caltrans resources and funds for the design, right-of-way 
acquisition, and construction of the project.   
 
This Project’s improvements will signalize both northbound and southbound 
on/off-ramps, and will eliminate access to the State Route 99 southbound ramps 
from San Joaquin Avenue, and to the State Route 99 northbound ramps from 
Sierra Avenue in accordance with current Caltrans standards.  The Project will 
also include construction of a hammerhead turnaround at the east end of San 
Joaquin Avenue at its previous point of connection point to the southbound 
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ramps, and a cul-de-sac at the west end of Sierra Avenue at its previous point of 
connection to the northbound ramps.   
 
On September 6, 2016, City Staff and Caltrans presented an update to the City 
Council, describing the scope of work and timeline for the project.  As a part of 
Caltrans’ environmental review process and public outreach, a public notice was 
published in the newspaper on March 20, 2017, which provided a summary of 
identified project impacts, and gave contact information for those interested or 
concerned about those impacts.  The City worked with Caltrans to minimize the 
impacts to properties and surrounding businesses.  On October 6, 2020 Caltrans 
provided an update presentation on the status of the project.  At that meeting, the 
City Council also approved a Resolution of Change to the City of Tulare-State of 
California Freeway Agreement. Since that time, final project plans were 
developed and the project was bid. 

 
Caltrans received (4) bids, however, the lowest responsive and responsible bid 
received exceeds the project budget.  In total, the budget shortfall is $536,500. 
Caltrans has identified some funding to assist in filling this gap, but has 
approached the City with the request for an additional $325,000 in order to award 
the project.  Alternatively, the project will be delayed until additional funding is 
identified, requiring the project to be rebid at a later date. 

 
This City has worked with the Tulare County Association of Governments 
(TCAG), the administrator of the RSTP funds used on this project, and has 
identified additional available funding adequate to meet this need with the City’s 
current allocation of funds. 

 
With the approval of the proposed Amendment No. 2 to the current Caltrans 
Cooperative Agreement, Caltrans will be able to proceed with the award of the 
contract to the low bidder and the project will be able to resume as planned.  Due 
to the necessary timeframe for equipment procurement in advance of 
construction, work is anticipated to begin in late 2021, with completion in early 
2022.  The City currently has a project on Spruce Street and Sierra Avenue, 
adjacent to Caltrans’s work on this project. If the two projects were to be 
completed independently, there would be some duplication of work to make all 
needed improvements.  However, with the ability to coordinate work 
simultaneously, there will be an opportunity to achieve some cost savings to both 
projects.  Staff recommends Council approve Amendment No. 2 to the 
Caltrans Cooperative Agreement 06-1608, related to improvements to the 
State Route 99 and State Route 137 (Tulare Avenue) Interchange, allocating 
an additional $325,000 of the City’s RSTP funding, subject only to minor 
conforming and clarifying changes acceptable to the City Attorney and City 
Manager, as presented. 
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(8) Authorize the City Manager to sign a contract with 4 Creeks of Visalia, CA 
in an amount not to exceed $294,190 for topographic surveying, 
geotechnical analysis, design, bidding and construction support services 
for Project EN0095, a street and utility improvement project between O 
Street and Blackstone Street, and between San Joaquin Ave. and the Santa 
Fe Trail; Authorize the City Manager or designee to approve contract 
change orders in an amount not to exceed 10% ($29,419) of the contract 
award amount; and approve the updated project scope and budget. 
[Submitted by:  N. Bartsch] This project is a street and utility improvement 
project on: Apricot Ave. between Gem St. and Blackstone St.; Academy Ave. 
between Gem St. and Blackstone Ave.; Pine Dr. between Academy Ave. and 
Highland St.; E. La Mesa Dr. between Academy Ave. and Blackstone St.; N. 
Gem St. between San Joaquin Ave. and Academy Ave.; Highland St. between 
San Joaquin Ave. and the Santa Fe Trail; and Olympic Ct. at Apricot Ave.  The 
project will reconstruct the street section and will include ADA compliance 
improvements to intersection curb returns and alley/sidewalk intersections that 
fall within the project limits.  Additionally, it will address necessary water, sewer 
and storm drain improvements within those limits.  The need for the project was 
identified through the City’s Pavement Management System and the review of 
the condition of the City’s utility infrastructure.  This project is included as a part 
of the City’s 2021-2026 transportation and utility CIP program budget.   

 
A Request for Qualifications (RFQ) for On-Call Engineering and Land Surveying 
Consultants was issued on October 20, 2020.  Ten (10) firms submitted all the 
necessary information to be considered for inclusion in a list of pre-approved 
consultants to provide these services.  The proposals were reviewed and rated in 
accordance with the consultant selection procedures identified in the RFQ, and 
the top six (6) firms were recommended for inclusion on the list of prequalified 
general engineering and land surveying consultants.  On December 15, 2020, 
the City Council approved this list of (6) consultants. 

 
4 Creeks of Visalia, CA is included on the list of pre-qualified on-call Engineering 
consultants and demonstrated in their proposal that they have the skills, 
expertise and resources available to meet the City’s needs and timeframe to 
complete the design of this project.  4 Creeks has proposed to perform the 
necessary work for $294,190.  The proposed cost is in line with industry 
standards and falls within the amount budget for this work on this project.  

 
Due to the inclusion of funding from various utility funds on this project, this will 
also be submitted to the Board of Public Utilities for review and approval at its 
regular meeting on June 3, 2021.  Staff recommends Council authorize the 
City Manager to sign a contract with 4 Creeks of Visalia, CA in an amount 
not to exceed $294,190 for topographic surveying, geotechnical analysis, 
design, bidding and construction support services for Project EN0095, a 
street and utility improvement project between O Street and Blackstone 
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Street, and between San Joaquin Ave. and the Santa Fe Trail; Authorize the 
City Manager or designee to approve contract change orders in an amount 
not to exceed 10% ($29,419) of the contract award amount; and approve the 
updated project scope and budget, as presented. 
 

(9) Authorize the City Manager to sign a contract with Peters Engineering 
Group of Clovis, CA in an amount not to exceed $435,220 for topographic 
surveying, geotechnical analysis, design, bidding and construction support 
services for Project EN0094, a street and utility improvement project 
between O Street and Blackstone Street, and between Tulare Avenue and 
San Joaquin Avenue; Authorize the City Manager or designee to approve 
contract change orders in an amount not to exceed 10% ($43,522) of the 
contract award amount; and approve the updated project scope and 
budget. [Submitted by:  N. Bartsch] This project is a street and utility 
improvement project on: King Ave. between O St. and Cherry St.; Sycamore Ave. 
between Cherry St. and Blackstone St.; San Joaquin Ave. between O St. and 
Blackstone St.; Madden St. between Tulare Ave. and King St.; Delwood St. 
between Sycamore Ave. and San Joaquin Ave.; and N. Highland St. between 
Tulare Ave. and Sycamore Ave.   The project will reconstruct the street section 
and will include ADA compliance improvements to intersection curb returns and 
alley/sidewalk intersections that fall within the project limits.  Additionally, it will 
address necessary water, sewer and storm drain improvements within those 
limits.  In order to complete the master-planned storm drain improvements within 
this project, additional analysis and planning will also be needed for future 
routing, sizing, and design of storm drain facilities to a future terminal basin 
outside of these project limits.  The need for the project was identified through 
the City’s Pavement Management System and the review of the condition of the 
City’s utility infrastructure.  This project is included as a part of the City’s 2021-
2026 transportation and utility CIP program budget.   

 
A Request for Qualifications (RFQ) for On-Call Engineering and Land Surveying 
Consultants was issued on October 20, 2020.  Ten (10) firms submitted all the 
necessary information to be considered for inclusion in a list of pre-approved 
consultants to provide these services.  The proposals were reviewed and rated in 
accordance with the consultant selection procedures identified in the RFQ, and 
the top six (6) firms were recommended for inclusion on the list of prequalified 
general engineering and land surveying consultants.  On December 15, 2020, 
the City Council approved this list of (6) consultants. 

 
Peters Engineering Group of Clovis, CA is included on the list of pre-qualified on-
call Engineering consultants and demonstrated in their proposal that they have 
the skills, expertise and resources available to meet the City’s needs and 
timeframe to complete the design of this project.  Peters Engineering Group has 
proposed to perform the necessary work for $435,220.  The proposed cost is in 
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line with industry standards and falls within the amount budget for this work on 
this project.  

 
Due to the inclusion of funding from various utility funds on this project, this will 
also be submitted to the Board of Public Utilities for review and approval at its 
regular meeting on June 3, 2021.  Staff recommends Council authorize the 
City Manager to sign a contract with Peters Engineering Group of Clovis, 
CA in an amount not to exceed $435,220 for topographic surveying, 
geotechnical analysis, design, bidding and construction support services 
for Project EN0094, a street and utility improvement project between O 
Street and Blackstone Street, and between Tulare Avenue and San Joaquin 
Avenue; Authorize the City Manager or designee to approve contract 
change orders in an amount not to exceed 10% ($43,522) of the contract 
award amount; and approve the updated project scope and budget, as 
presented. 

 
(10) Receive a list of proposed projects to be funded through Senate Bill No. 1 

(SB 1) revenues; and adopt Resolution 2021-18, which includes the 2021/22 
Road Maintenance and Rehabilitation Account (RMRA) funds in the City’s 
2021/22 Capital Improvements Projects program budget and identifies a list 
of proposed projects that will utilize those funds. [Submitted by:  N. 
Bartsch] Senate Bill No. 1 (SB 1) was approved by the Governor on April 28, 
2017 and filed with the Secretary of State on April 28, 2017.  This bill created the 
Road Maintenance and Rehabilitation Program to address deferred maintenance 
on the state’s highway system as well as local street and road systems.  Funds 
generated include the Road Maintenance and Rehabilitation Account (RMRA), 
which resides in the State Transportation Fund.   

 
The California Transportation Commission (CTC) formally adopted the SB 1 
Local Streets and Roads (LSR) Annual Reporting Guidelines on August 16, 
2017. The guidelines outline the process for cities and counties to annually 
submit their project lists and expenditure reports to the CTC to establish eligibility 
for receiving SB 1 funds.  At its March 21-22, 2018 meeting, the CTC adopted 
updated reporting guidelines, requiring that this list be submitted annually, no 
later than May 1.  Due to the COVID-19 pandemic, the deadline was extended 
this year to July 1, 2021. 
 
These revenues were programed into the approved 2019/24, and proposed 
2021/26 Capital Improvements Project program.  The approval of the project list 
is intended to secure the City’s allocation of SB 1 funding and does not preclude 
the City from modifying the list.  Actual expenditures will be tracked and reported 
according to the SB 1 reporting guidelines.  Staff recommends Council receive 
a list of proposed projects to be funded through Senate Bill No. 1 (SB 1) 
revenues; and adopt Resolution 2021-18, which includes the 2021/22 Road 
Maintenance and Rehabilitation Account (RMRA) funds in the City’s 
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2021/22 Capital Improvements Projects program budget and identifies a list 
of proposed projects that will utilize those funds, as presented. 

 
(11) Adopt Resolution of Intent 2021-19 receiving the draft report of Tulare 

Downtown Association (TDA) Board of Directors, and setting June 15, 
2021, as the public hearing date regarding annual downtown district 
assessments. [Submitted by:  D. Thompson] The City Code requires a public 
hearing be held annually regarding the work program and proposed assessments 
to be levied for the Downtown Parking and Business Improvement District.  by 
action of the Council, the Tulare Downtown Association (TDA) Board of Directors 
serves as the Advisory Board of the district and administers the program.  The 
report gives an overview of the current fiscal year activities, as well as the 
program and assessments for the fiscal year beginning July 1, 2021.   

 
The report and resolution of intent to levy assessments are the first steps in this 
annual process.  A TDA Board Member, will review the report in detail during the 
public hearing scheduled for June 15.  The only action required at the June 1 
meeting is adoption of the resolution receiving the draft report, declaring the 
intent to levy assessments, and setting June 15 as the public hearing date.  Staff 
recommends Council adopt Resolution of Intent 2021-19 receiving the draft 
report of Tulare Downtown Association (TDA) Board of Directors, and 
setting June 15, 2021, as the public hearing date regarding annual 
downtown district assessments, as presented. 

 
(12) Adopt Resolution 2021-20 authorizing the surplus of 11 City 

Vehicles/Equipment. [Submitted by:  M. Correa] The Fleet Control Budget 
was established in order to allow the Fleet Maintenance Department to bill 
departments for City vehicles, to recommend replacements, and properly size 
and make vehicles available to departments based on their needs. 
The following vehicles/equipment have been removed from service. These units 
have been inspected by Fleet Maintenance and have reached the end of useful 
life or have damage not economically feasible to repair. 

 
3138 2017 FORD INTERCEPTOR Wreck 
3104 2014 FORD INTERCEPTOR Wreck 
918 2003 FORD SILVERADO 1500  

3149 2019 FORD INTERCEPTOR Wreck 
3031 2011 FORD CROWN VICTORIA  
3119 2016 FORD INTERCEPTOR Wreck 
389 2008 DODGE CHARGER  
453 2007 CHEVY SILVERADO 1500  
454 2007 CHEVY SILVERADO 1500  
604 2007 CHEVY SILVERADO 1500  
944 2017 FORD F150 Wreck 
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Staff recommends Council adopt Resolution 2021-20 authorizing the 
surplus of 11 City Vehicles/Equipment, as presented. 

 
(13) Award and authorize the City Manager to sign a contract with Jaxon 

Enterprises, DBA Deer Creek Asphalt (Deer Creek), of Redding, CA in the 
amount of $48/ton for 3/8” Plant Run Cold Mix with Oil, $47/ton for ½” Plant 
Run Cold Mix with Oil and $49.10/ton for ½” Hot Asphalt Concrete; subject 
to minor conforming or clarifying changes acceptable to the City Attorney. 
[Submitted:  T. Whitfield]  As a part of the City’s Pavement Management 
Program, the Streets Division annually programs transportation funding for minor 
street repair projects such as reclamite, fiber seal, chip seal, or overlay project to 
stabilize and extend the life of city streets. This is a maintenance project that is 
independent from any of the Capital Projects currently scheduled and approved 
and will be funded from the annual Transportation Pavement Management 
program.  
 
Through the annual Pavement Management program, there is approximately 
$300,000 available for minor street repair projects.  A contract for the 3/8” Plant 
Run Cold Mix with Oil, ½” Plant Run Cold Mix with Oil and ½” Hot Asphalt 
Concrete would give staff the ability to do 4-5 overlay projects at a cost of 
approximately $282,000 over the next few months before the weather gets cold. 
A list of the proposed overlay streets is attached (Attachment A). An overlay 
project can be completed by City staff using the new paver that was purchased in 
April 2019. This also locks in the price for material used for pothole patching for 
one year. 
 
Similar overlay projects were completed as follows in 2019/2020 and these 
streets have held up well since that time. Staff anticipates that this project will 
extend the life of the selected locations between eight and ten years. 
 
Enterprise Street from Avenue 208 to 700’ north 
Oakmore from Ave. 228 to Tulare Avenue 
Turner Drive form Foster Drive to city limit 
Pacific Ave. from De La Vina to Mooney Blvd. 
Paige Ave. from Pratt to 800’ west of I Street 
Intersection of Paige and Pratt 
 
The City’s Purchasing Policy (Section 4, page 18, C) allows for the use of 
“Cooperative Purchasing or Piggy-Back” contracts to take advantage of 
competitively bid purchasing if it would “provide the City with benefits”. Awarding 
this contract to Deer Creek allows staff to move forward in an expeditious 
manner to complete this work while the weather allows it, because this product 
has recently been competitively bid by another public agency.  
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Tulare County awarded a contract for the purchase of the 3/8” Plant Run Cold 
Mix with Oil, ½” Plant Run Cold Mix with Oil and ½” Hot Asphalt Concrete to Deer 
Creek in April of 2020 after advertising for competitive bids. Deer Creek has 
agreed to hold the prices for those same products through June 30, 2022 as 
follows: 
 
 1)  3/8” Plant Run Cold Mix with Oil  $48.00 per ton 
 2)  ½” Plant Run Cold Mix with Oil  $47.00 per ton 
 3)  ½” Hot Asphalt Concrete   $49.10 per ton 
 
The bid proposal (Attachment B), and the subsequent contracts between the 
County of Tulare and Deer Creek are attached (Attachment C).  Staff 
recommends Council award and authorize the City Manager to sign a 
contract with Jaxon Enterprises, DBA Deer Creek Asphalt (Deer Creek), of 
Redding, CA in the amount of $48/ton for 3/8” Plant Run Cold Mix with Oil, 
$47/ton for ½” Plant Run Cold Mix with Oil and $49.10/ton for ½” Hot 
Asphalt Concrete; subject to minor conforming or clarifying changes 
acceptable to the City Attorney, as presented. 

 
XIII. SCHEDULED CITIZEN OR GROUP PRESENTATIONS [Time estimate: 7:30 p.m. to 

7:50 p.m.] 
 
(1) Proclamation presentation in recognition of the LGBTQ Pride Month. 

 
(2) Tulare Chamber of Commerce Annual Report presented by Donnette Silva-

Carter, CEO. 
 

XIV. MAYOR/COUNCIL REPORTS OR ITEMS OF INTEREST – G.C. 54954.2(3) [Time 
estimate: 7:50 p.m. to 8:00 p.m.] 
 

XV. GENERAL BUSINESS 
 
Comments related to General Business Items are limited to three minutes per 
speaker, for a maximum of 30 minutes per item, unless otherwise extended by the 
Council. 

 
(1) Public Hearing: [Time estimate: 8:00 p.m. to 8:20 p.m.] 

 
a. Public Hearing to adopt Resolution 2021-21 approving the 2021 

Community Development Block Grant (CDBG) Annual Action Plan (APP) 
to allocate CDBG funds in the amount of $373,897 to public 
infrastructure improvements, $70,000 to job training and placement 
services, $55,000 to minor home rehabilitation, $116,286 to CDBG 
program administration, and $106,797 to services for people 
experiencing and those at-risk of homelessness; and authorize the City 
Manager or his designee to submit the same to HUD on behalf of the 
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City of Tulare. [Submitted by:  T. Myers] Local administration of the 
Community Development Block Grant (CDBG) Program is overseen by the 
City’s Community & Economic Development Department in cooperation with 
other City departments. Through the Annual Action Plan process, the City 
Council and Department staff establish activities that meet the goals identified 
under the City’s 2020-2024 CDBG Consolidated Plan (ConPlan) and the 
national objectives and requirements of the CDBG Program as determined by 
the U.S. Department of Housing and Urban Development (HUD).  

 
On May 5, 2020, the City Council adopted the ConPlan for use of CDBG 
funds following comprehensive public outreach, meetings, and consultation 
with other organizations and agencies. For reference, the prioritized goals of 
the current five-year ConPlan period include those listed below.  

 
Table 1 – 2020-2024 Consolidated Plan Strategic / Priority Needs  
1) Provide public infrastructure and facility improvements for moderate- and low-

income households.  
2) Provide direct assistance and/or housing for people experiencing homelessness 

and those at-risk. 
3) Improve access to affordable housing for moderate- and low-income households 

and for people with special needs.  
4) Provide public services for moderate- and low-income households and for people 

with special needs.  
5) Improve access to employment and training opportunities for moderate- and low-

income households, people with special needs, and people experiencing 
homelessness.  

6) Provide professional and high-quality grant administration and fair housing 
services.  

 
Between March 29th and June 1st, Department staff issued a Notice of 
Funding Availability (NOFA), sought public comment and review, held two 
public meetings, and consulted with local organizations and other City staff in 
order to gather information and proposals for the 2021 Program Year CDBG 
Action Plan (See pg. 5-7 of the Draft 2021 Action Plan for a summary of 
public outreach and participation). An array of local agencies and 
organizations were notified of the CDBG funding opportunity and encouraged 
to propose activities / projects. The City received nine (9) applications from 
nine (9) different agencies and organizations prior to the close of the NOFA 
period on Tuesday, April 27, 2021. Table 2 provides a brief overview of the 
applications and associated funding requests. Department staff reviewed 
applications according to criteria including, but not limited to, how a proposed 
activity and/or its sponsor: a) satisfies CDBG Program requirements and local 
ConPlan goals; b) offers relevant and reliable past experience; c) addresses 
unmet local need(s); and, d) supplements and/or coordinates with other local 
organizations and their services. 
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Table 2 – Applications for 2021 CDBG Projects & Funds 
Organization Project Type / Purpose Funding 

Request 
Kings View Corporation Public Service / Outreach, aid, and referrals 

for people experiencing homelessness  
$25,000 

Habitat for Humanity  Affordable Housing / Minor home rehabilitation 
program  

$50,000 

Kings Tulare Homeless 
Alliance 

Public Service / Continuum of Care services, 
outreach, and referrals for people 
experiencing homelessness 

$10,000 

Salt+Light Works Public Service / Outreach and provision of 
food and palliative relief items to people 
experiencing homelessness 

$111,405 

Family Services of Tulare 
County 

Public Service / Outreach, case management, 
and operation of Housing First vouchers for 
people experiencing homelessness 

$25,000 

Lighthouse Rescue 
Mission / Community 
Impact Corps 

Public Service / Purchase and installation of 
ten (10) two-bedroom manufactured units for 
emergency shelter 

$115,960 

Public Works Department 
– Streets Division 

Public Service / Offset personnel and 
operating costs of waste and graffiti removal in 
low-moderate income areas of City.  

$51,200 

Workforce Investment 
Board of Tulare County 

Economic Development / Provide job 
readiness, job training, and placement 
services to people experiencing or at-risk of 
homelessness 

$70,000 

Engineering Department Public Infrastructure / Complete pavement and 
utility system enhancements on Pratt St. – 
Mefford Choice Tract 

$380,000 

 
Department staff held a final public meeting on Wednesday, May 19, at 5:15 
PM to review the proposed Program Year 2021 Action Plan and to receive 
public comments and questions. This meeting was open to the general public, 
local organizations, public agencies, City Departments, and other 
stakeholders. Department staff conducted the meeting virtually through Zoom, 
with an option for limited in-person attendance for individuals requiring an 
accommodation. Department staff notified the general public and over several 
hundred nonprofit, private, and public entities of the meeting through a public 
notice in two local newspapers and through the email list-serves of partner 
organizations. A 30-day public review and comment period on a draft of the 
2021 CDBG Action Plan began on April 30, 2021, more than 15 days before 
the meeting.  
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PROGRAM YEAR 2021 ANNUAL ACTION PLAN OPTIONS 
Total expected funding for the upcoming 2021 Program Year consists of an 
annual allocation of $701,980, an estimated $10,000 in available CDBG 
program income, and an estimated $10,000 in CDBG funds remaining from 
the current 2020 Program Year. Together, approximately $721,980 is 
available for the City Council, with public comment, to award to local nonprofit 
organizations and City Departments to implement an eligible activity and 
project.  
 
Since the CDBG Program places a cap of 15 percent on the amount of CDBG 
funds a jurisdiction may commit to public service activities in a given program 
year, only several of the proposed public service activities may receive a 
portion of the approximately $106,797 available under this particular project 
type. Community Development Department staff requests City Council’s 
review and approval of 2021 CDBG activities and funding as presented 
below.   
 

Table 3 – Proposed 2021 CDBG Action Plan 
*Public Services –  

1) Family Services of TC: $25,000 
2) Kings View: $25,000 
3) Kings Tulare Homeless Alliance: $10,000 
4) Salt+Light Works: $46,797 

 
Public Infrastructure –  

5) Pratt St / Mefford Choice Tract: $373,897 
 
Affordable Housing –  

6) Habitat for Humanity: $55,000 
 
Economic Development –  

7) Workforce Investment Board: $70,000 
 
Program Administration & Planning –  

8) Personnel & Operating Costs - $116,286 
 
Notes 

• Maintain direct outreach, aid, and case management services among four (4) 
providers for people experiencing homelessness; 

• *Utilize a different City funding source other than CDBG to support 
neighborhood cleanup (graffiti and waste removal) City-wide; Per HUD 
guidance, removal of waste / trash a part of an illegal dumping and graffiti 
abatement is considered a ‘general purpose of government’, not eligible for 
CDBG funding.  
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A focus on services for people experiencing homelessness and public 
infrastructure improvements in the proposed Action Plan aligns with goals as 
identified in the 2020-2024 Consolidated Plan. Information on the proposed 
activities and funding was available for public review and comment from April 
30, 2021, to June 1, 2021.  Staff recommends Council adopt Resolution 
2021-21 approving the 2021 Community Development Block Grant 
(CDBG) Annual Action Plan (APP) to allocate CDBG funds in the amount 
of $373,897 to public infrastructure improvements, $70,000 to job 
training and placement services, $55,000 to minor home rehabilitation, 
$116,286 to CDBG program administration, and $106,797 to services for 
people experiencing and those at-risk of homelessness; and authorize 
the City Manager or his designee to submit the same to HUD on behalf 
of the City of Tulare, as presented. 

 
(2) Community Development: [Time estimate: 8:20 p.m. to 8:30 p.m.] 

 
a. Tulare City Council, in its capacity as the Housing Successor Agency, 

review and consideration of a Loan Agreement between the City of 
Tulare and Self-Help Enterprises for a loan in the amount of One Million 
and No/100 Dollars ($1,000,000) from the City’s Housing Asset Fund for 
the development and construction of eighty-one (81) units of affordable 
multifamily rental housing in the City of Tulare, also known as Santa Fe 
Commons I. [Submitted by:  T. Myers] On December 15, 2020, City staff 
presented Council with an item for the review and consideration for approval 
to enter into negotiations with Self Help Enterprises to loan One Million and 
No/100 Dollars ($1,000,000) in the low and moderate housing asset funds for 
multifamily rental affordable housing development. Affordable housing and 
loan agreements would be presented to City Council as the Housing 
Successor Board for consideration at a subsequent meeting. 

 
At that time, Council agreed to continue the public hearing to January 12, 
2021 to allow the Lighthouse Rescue Mission to cure any defects and update 
its original proposal submitted on June 30, 2020.  Following the public hearing 
and presentations, Council voted to award the One Million and No/100 Dollars 
($1,000,000) from the City’s Housing Asset Fund to Self Help Enterprises for 
the development and construction of eighty-one (81) units of affordable 
multifamily rental housing in the City of Tulare, also known as Santa Fe 
Commons I.  

 
State law requires Housing Asset Funds to be spent in a timely manner to 
avoid excess surplus, or a cash balance larger than the last four years of 
deposits.  Tulare’s Housing Asset Funds must be spent or encumbered 
(committed in an executed agreement) by June 30, 2021 to avoid giving up 
funds to the California Department of Housing and Community Development 
(“HCD”) as excess surplus.   



AGENDA MEMO 
TULARE CITY COUNCIL 
June 1, 2021 
Page 18 
    
 

The attached Loan Agreement was prepared by the joint efforts of legal 
Counsel for the City of Tulare and Self Help Enterprises.  The highlights of the 
Loan Agreement are as follows:  

 
The Project 
Eight-one (81) units shall be comprised of:   
 
• Twenty-five (25) Permanent Supportive Housing units (defined in Health & 

Safety Code Section 50675(b)(2)) that are affordable to Extremely Low 
Income households (defined in Health & Safety Code Section 50106),  

• Thirty-two (32) units affordable to Very Low Income households (defined 
in Health & Safety Code Section 50105),  

• Twenty-three (23) units affordable to Lower Income households (defined 
in Health & Safety Code Section 50079.5), and  

• One (1) manager unit 
 
Loan Terms 
The City of Tulare agrees to make a loan to Self Help Enterprises in the 
principal sum of One Million and No/100 Dollars ($1,000,000). The Loan term 
is fifty-five (55) years from the date of issuance of certificates of occupancy 
for the entire Project but in all events, all sums shall become due and payable 
on December 1, 2078, as set forth in a Promissory Note.  
 
Promissory Note 
Prior to the distribution of the Loan and contingent on the following, Self Help 
Enterprises agrees to execute a promissory note, in like amount, which shall 
bear simple interest at the rate of three percent (3%) per annum. The Loan 
will also be evidenced by a Regulatory Agreement, and Declaration of 
Restrictive Covenants entered into between the City of Tulare and Self Help 
Enterprises and imposing occupancy and affordability restrictions on the 
Project, and by a Development Covenant imposing construction requirements 
on Self Help Enterprises. The aforementioned agreements shall be developed 
by the City of Tulare and Self Help Enterprises once funding is secured for 
the Project. 
 
Security 
Self Help Enterprises will provide the City of Tulare a Deed of Trust with 
Assignment of Rents on the real property, including all improvements, 
appurtenances and rents therefrom.  
 
Disbursement Schedule 
The City of Tulare shall disburse Loan proceeds to Self Help Enterprises at 
the commencement of construction.  The City of Tulare will not disburse Loan 
proceeds until the Loan Documents are fully executed and delivered to the 
City of Tulare. Self Help Enterprises agrees that all funds to be loaned 
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hereunder shall be used only to pay for the construction and development of 
the Project, or such other costs as may be allowed by the City of Tulare. 
 
Reporting 
Within one hundred eighty (180) days after its fiscal year-end, Self Help 
Enterprises will provide to the City of Tulare a copy of Self Help Enterprise’s 
annual financial statements. 
 
Self Help Enterprises shall provide the reports and financial information 
required by the Regulatory Agreement within the time periods set forth 
therein.  Staff recommends Council consider a Loan Agreement between 
the City of Tulare and Self-Help Enterprises for a loan in the amount of 
One Million and No/100 Dollars ($1,000,000) from the City’s Housing 
Asset Fund for the development and construction of eighty-one (81) 
units of affordable multifamily rental housing in the City of Tulare, also 
known as Santa Fe Commons I, as presented. 
 

(3) Public Works: [Time estimate: 8:30 p.m. to 8:45 p.m.] 
 
a. Review, discuss and provide direction on the replication of the milk 

glass art work and painting of the water tower located at South “O” 
Street and Kern Avenue. [Submitted by:  T. Whitfield] The 140,000-gallon 
water tower located just east of the downtown area at Tulare Union High 
School was installed in 1913. The tank was last inspected and scope of work 
proposed for repairs and maintenance by Pittsburg Tank & Tower Co., Inc. of 
Henderson, Kentucky in 2016. The inspection in 2016 found structural and 
required preventative maintenance items, one of which was exterior painting. 
Due to budget limitations, only the inspection was completed in 2016 – the 
recommended preventative maintenance work and exterior painting were not 
completed.  Instead, staff included a new inspection and repair/preventative 
maintenance work to the water tank in the FY 2020/21 capital budget. 

 
This year’s capital budget includes $310,000 for inspection and repair of the 
water tower.  When Pittsburg Tank inspected the tank in 2011 and 2016, they 
recommended repainting the exterior, but because of the art work staff 
postponed painting until a later date. Now that it has been 10 years since the 
last inspection with repairs, staff is preparing to move forward with the repairs 
and preventative maintenance as well as the re-painting of the tank.  

 
In 2005, when the City was set to refurbish the water tower, the Chamber of 
Commerce and members of the Tulare Cultural Arts Foundation approached 
the City and joined forces to propose the “milk glass” rendering. Funding for 
the nearly $40,000 project came from the California Dairy Council, local dairy 
owners, the Tulare Foundation, the City of Tulare, the Chamber of Commerce 
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and donations at fundraising events. In August 2005, the Board of Public 
Utilities authorized the “milk glass” design and painting of the tank. 

 
To get a better idea of what the repainting of the tower would cost, staff 
reached out to a number of companies that inspect and repair elevated steel 
tanks. Pittsburgh Tank & Tower was the only contractor who responded.  For 
basic painting of the water tower (white, blue, and the black lettering) it was 
quoted in the amount of $72,400.00 and a second quote was provided for the 
paint work line item of which included the art work to replicate the glass of 
milk, in the amount of $124,897.00, or an increase of $52,497.00 to redo the 
exterior painting that was originally painted in 2005. 

 
Given the history of the existing “milk glass” painting, staff asked the Council 
for direction regarding the needed repainting of the exterior of the tank at the 
City Council meeting of April 6, 2021. At the meeting, the Council consensus 
was to keep the existing artwork and it was requested that staff bring it back 
once there was an estimated cost for repainting. The Chamber of Commerce, 
Don LeBaron, and John Harmon supported the re-painting of the existing 
artwork and expressed interest in helping with the project.  Staff 
recommends Council review, discuss and provide direction on the 
replication of the milk glass art work and painting of the water tower 
located at South “O” Street and Kern Avenue, as requested. 

 
(4) City Attorney: [Time estimate: 8:45 p.m. to 9:15 p.m.] 

 
a. Update by City Attorney regarding the request to increase the 

administrative city fine for use and possession of illegal fireworks and 
for revising the City’s municipal code to add a chapter on illegal 
fireworks and amending the City’s municipal code to address specific 
time for use of Safe and Sane fireworks. At the May 18, 2021 City Council 
Meeting, Councilmember Harrell requested that the City adopt a fee for illegal 
use of fireworks.  Councilmember Harrell also requested that the Tulare 
Municipal Code be amended to address the use of illegal fireworks as well as 
address a specific time for use of Safe and Sane fireworks.  

 
In order for the City to adopt a fine for illegal use of fireworks, it must be 
based on a municipal code violation.  Currently, Tulare’s Municipal Code does 
not address illegal use of fireworks, and, therefore, the Municipal Code must 
be amended before the City can adopt a fine.   

 
The procedure for amending the Municipal Code is by approval of an 
ordinance.  An ordinance requires two readings, and is not effective until 30 
days after its passing at the second reading.  Therefore, it is not possible for a 
Municipal Code amendment to be achieved before the Fourth of July this 
year.   
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Additionally, even if the Council were to adopt an urgency ordinance at the 
next meeting, the Council would still need to also pass a Resolution to enact 
the fine.  This Resolution would require a public hearing, and there would not 
be sufficient time to provide notice for that public hearing before the next 
meeting.   

 
However, if Council desires to proceed with a Municipal Code amendment to 
address illegal use of fireworks—while it will not be in place for Fourth of July 
this year—it could be achieved before the New Year holiday.  Staff 
recommends Council receive the update and provide direction, as 
requested. 

 
(5) City Manager: [Time estimate: 9:15 p.m. to 9:20 p.m.] 

 
a. Update, discussion and receive direction, if necessary, regarding 

COVID-19, etc. [Submitted by:  R. Hunt] 
 

XVI. STAFF UPDATES AND FUTURE AGENDA ITEMS – GC 54954.2(3) [Time estimate: 
9:20 p.m. to 9:45 p.m.] 

 
XVII. ADJOURN REGULAR MEETING 
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ACTION MINUTES OF TULARE 
CITY COUNCIL, CITY OF TULARE 

 
May 18, 2021 

 
A budget session of the City Council, City of Tulare was held on Tuesday, May 18, 
2021, at 5:30 p.m., in the Tulare Public Library & Council Chambers, 491 North 
“M” Street. 
 
COUNCIL PRESENT:  Dennis A. Mederos, Terry A. Sayre, Jose Sigala, Stephen C. 
Harrell, Patrick Isherwood 
 
STAFF PRESENT:  Rob Hunt, Megan Dodd, Josh McDonnell, Michael Miller, Darlene 
Thompson, Trisha Whitfield, Jason Glick, Wes Hensley, Janice Avila, Traci Myers, Nick 
Bartsch, Ken Wales, Jason Bowling, Brian Beck, Roxanne Yoder 
  
5:30 p.m.  
 

I. CALL TO ORDER BUDGET SESSION 
 

Mayor Mederos called the budget session to order at 5:36 p.m. 
 

II. CITIZEN COMMENTS - Comments from the public are limited to items listed on the 
agenda (GC 54954.3a).  Speakers will be allowed three minutes.  Please begin your 
comments by stating and spelling your name and providing your city of residence. 
 
There were no public comments. 
 

III. BUDGET SESSION 
 

a. Review and provide direction on the Fiscal Year 2021/22 Proposed Budget. 
[Submitted by:  R. Hunt] Deputy City Manager Josh McDonnell provided a 
PowerPoint presentation for the Council’s consideration, review and further 
direction.  Finance Director Darlene Thompson provided further information for the 
Council’s consideration regarding a loan repayment on the former Redevelopment 
Loan; review of proposed General Fund revenue and expenditures.  Mr. McDonnell 
provided a summary on the City support and contributions to non-profits.  He 
further reviewed the 10 budget requests posed by Council Member Sigala.  
Council Member Sigala provided his rationale on his requests.  Comments by 
Council in response.  Following a lengthy discussion, it was moved by Council 
Member Sigala, seconded by Vice Mayor Sayre, and unanimously carried to direct 
staff to augment the proposed budget as follows:  (1) Establish a new line item in 
the amount of $2,500 per council district for a total of $12,500 for Community 
Improvement; and (2) Increase the Tulare Chamber of Commerce amount from 
$12,500 to $25,000. 

 
IV. ADJOURN BUDGET SESSION  

 
Mayor Mederos adjourned the budget session at 6:55 p.m. 



8307 
 
 
A regular session of the City Council, City of Tulare was held on Tuesday, 
May 18, 2021, at 7:00 p.m., in the Tulare Public Library & Council Chambers, 491 
North “M” Street.  
 
COUNCIL PRESENT:  Dennis A. Mederos, Terry A. Sayre, Jose Sigala, Stephen C. 
Harrel, Patrick Isherwood 
 
STAFF PRESENT:  Rob Hunt, Megan Dodd, Josh McDonnell, Michael Miller, Darlene 
Thompson, Trisha Whitfield, Wes Hensley, Dave Rossman, Ryan Leonardo, Traci 
Myers, Janice Avila, Ken Wales, Jason Bowling, Nick Bartsch, Jim Funk, Roxanne 
Yoder 
 

V. CALL TO ORDER REGULAR SESSION 

 Mayor Mederos called the regular session to order at 7:09 p.m. 

VI. PLEDGE OF ALLEGIANCE AND INVOCATION 

Council Member Sigala led the Pledge of Allegiance and Vice Mayor Sayre led the 
invocation. 
 

VII. CITIZEN COMMENTS 

 Mayor Mederos requested those who wish to speak on matters not on the agenda 
within the jurisdiction of the Council, or to address or request a matter be pulled from 
the consent calendar to do so at this time.  He further stated comments related to 
general business matters would be heard at the time that matter is addressed on the 
agenda. 
 
Donnette Silva-Carter, Chamber CEO, addressed the Council updating them on 
community efforts. 

 
 Kayla Nichols addressed the Council with concerns regarding homeless issues in her 

neighborhood. 
 

VIII. COMMUNICATIONS 
 

There were no items for this section of the agenda. 
 

IX. CONSENT CALENDAR 

It was moved by Council Member Harrell, seconded by Council Member Sigala, 
and unanimously carried that the items on the Consent Calendar be approved 
as presented with the exception of items 6 & 7. 
 

(1) Authorization to read ordinances by title only. 
 
(2) Approve minutes of May 4, 2021 special/regular meeting(s) [Submitted by:  

R. Yoder]  
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(3) Authorize the City Manager to execute Agreement Supplement No. 12, in 
the annual amount of $60,000 plus 4.8% administrative costs and 
expenses, with Townsend Public Affairs (TPA) public sector funding 
advocates to lobby for funding for City projects; and receive the annual 
advocacy report. [Submitted by:  R. Hunt] 
 

(4) Adopt Resolution 2021-15 approving the revisions to the City of Tulare 
Records Retention Schedules. [Submitted by:  M. Hermann] 
 

(5) Accept as complete the contract with Don Berry Construction, Inc. of 
Selma, CA for work on Project EN0071 – Prosperity & Blackstone 
Improvements; Authorize the City Engineer to sign the Notice of 
Completion, and direct the City Clerk to file the Notice of Completion with 
the Tulare County Recorder’s Office. [Submitted by:  N. Bartsch] 
 

(6) Conditionally approve the final map and subdivision improvement 
agreement for Phase 4 of the Oak Creek Subdivision for recordation, and 
accept all easements and dedications offered to the City, subject to receipt 
of the signed final map, all fees, and other required items prior to July 17, 
2021. [Submitted by:  M. Miller] Council Member Sigala pulled the item for 
clarification.  City Engineer Michael Miller responded thereto.  With no further 
discussion, it was moved by Council Member Isherwood, seconded by Council 
Member Harrell and carried 4 to 1 (Council Member Sigala voting no) to approve 
the item as presented. 
 

(7) Approve agreements with Luis Perez and Rosario Isais to construct and 
finance utility connection and/or side walk, curb, gutter, and driveway 
construction and place costs thereof on property tax rolls in installments. 
[Submitted by:  D. Thompson] Finance Director Darlene Thompson requested 
that the item be pulled to correct a clerical error in the agreements with regard to 
length of term from 5 years to 10 years.  With no further discussion, it was moved 
by Mayor Mederos, seconded by Council Member Sigala, and unanimously 
carried to approve the item as amended. 
 

(8) Receive the monthly investment report for April 2021. [Submitted by:  D. 
Thompson] 
 

(9) Adopt Resolution 2021-16 extending the Abandoned Vehicle Abatement 
Program for 10 years. [Submitted by:  W. Hensley] 
 

X. SCHEDULED CITIZEN OR GROUP PRESENTATIONS 
 
(1) Certificate of Recognition to Richard Torrez, Jr. in recognition of qualifying 

for the U.S. Olympic Boxing Team.  Mayor Mederos presented Richard Torrez, 
Jr. with a Certificate of Recognition in qualifying for the U.S. Olympic Boxing 
Team.  Richard Torrez, Sr. commented on his son’s career.  Comments by Mr. 
Torrez, Jr. and Council. 
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(2) Presentation by Nathan Ahle, President/Chief Executive Officer of the 
Tulare County Economic Development Corporation outlining their goals 
and direction for Fiscal Year 2021/2022.  Chamber CEO Donnette Silva-Carter 
introduced Tulare County EDC President & CEO Nathan Ahle who provided a 
PowerPoint presentation for the Council’s review and consideration and 
introduced Sam Diaz, VP, Business Success. 

 
XI. MAYOR/COUNCIL REPORTS OR ITEMS OF INTEREST  - G.C. 54954.2(3) 

 
XII. GENERAL BUSINESS 

 
Comments related to General Business Items are limited to three minutes per 
speaker, for a maximum of 30 minutes per item, unless otherwise extended by the 
Council. 
 

(1) Public Hearing: 
 
a. Public Hearing to adopt Resolution 2021-14 approving the 2020 

Community Development Block Grant (CDBG) Annual Action Plan (APP) 
Amendment I to confirm the allocation of available CDBG entitlement 
funds and program income in the amount of $1,115,795 to existing 
project and activities approved under the 2020 AAP previously adopted 
on May 5, 2020; and authorize the City Manager or his designee to 
submit the same to HUD on behalf of the City of Tulare. [Submitted by:  
T. Myers] Housing & Grant Specialist Alexis Costales provided a PowerPoint 
presentation for the Council’s review and consideration.  Mayor Mederos 
opened the public hearing at 8:15 p.m.; with no public comment, he closed 
the public hearing at 8:16 p.m.  With no further discussion, it was moved by 
Council Member Sigala, seconded by Council Member Isherwood, and 
unanimously carried to adopt Resolution 2021-14 as presented. 
 

(2) City Manager: 
 
a. Receive a staff report on the City of Tulare’s Boards, Commissions and 

Committees, consider options for the Strategic Action Ad Hoc 
Committee on Homelessness, and provide direction to staff related 
thereto. [Submitted by:  J. McDonnell] Deputy City Manager Josh 
McDonnell provided a PowerPoint presentation for the Council’s review and 
consideration.  Mayor Mederos invited public comment at 8:31 p.m.  Chuck 
Miguel, Chair of the Strategic Action (Ad Hoc) Committee on Homelessness 
addressed the Council.  Following a lengthy discussion, it was moved by 
Mayor Mederos, seconded by Vice Mayor Sayre, and unanimously carried to 
direct staff to return with a Resolution assigning the authority of the Housing & 
Building Appeals Board to the City Council.  It was further moved by Mayor 
Mederos, seconded by Council Member Harrell, and unanimously carried to 
extend the following terms to December 31, 2021: 
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Police Review Board: 
Vacancy (at-large appointment) 
Gene Chavez (Dist. 5 appointment) 
Karen Presant (Dist. 4 appointment) 
Maria Grijalva (Dist. 1 appointment) 
Xavier Avila (Dist. 2 appointment) 
Duane Goree, Jr. (at-large appointment) 
Charlie Ramos (Dist. 3 appointment) 

Committee on Aging: 
Jackie Zupp 
Albert Lemus 
Vacancy - 1 

 
Measure I Oversight Committee 
Jose Ruiz-Salas 

 
The Council, by consensus, directed staff to schedule a special meeting for 
Tuesday, June 22, 2021 at 6 p.m. for review, discussion and direction 
regarding the Strategic Action Ad Hoc Committee on Homelessness; review 
and discussion regarding Council Member Sigala’s list of non-housing 
homeless initiatives; discussion regarding a safe location for the homeless to 
reside and park their cars; and discussion and direction regarding the housing 
set-aside funds. 
 
All other boards, committees and commissions will remain the same. 
 
Council Member Sigala expressed concern over inconsistencies in the 
appointment process.  Staff advised they would review his concerns.   

 
b. Update, discussion and receive direction, if necessary, regarding 

COVID-19, etc. [Submitted by:  R. Hunt] City Manager Rob Hunt provided a 
brief update for the Council’s review and consideration.   
 

XIII. STAFF UPDATES AND FUTURE AGENDA ITEMS – GC 54954.2(3) 
 
Council Member Harrell requested a Public Hearing for the June 1 meeting to consider 
increasing the maximum fine for possession and use of illegal fireworks.  It was the 
consensus of Council to direct staff to facilitate that request.  
 
Council Member Harrell requested staff review amending the City’s municipal code to 
add a chapter on the illegal fireworks and to amend Section 6.40.030 of Chapter 6.40 
to include Safe and Sane Fireworks; and lastly, amend Section 6.40.073 to exempt 
Safe and Sane fireworks for a specific time frame.  It was the consensus of Council to 
direct staff to return with an item for discussion. 

 
XIV. ADJOURN TO CLOSED SESSION PURSUANT TO GOVERNMENT CODE 

SECTION(S): 
 
Mayor Mederos adjourned to closed session at 9:25 p.m. for the item as noted by the 
City Attorney. 

 
(a) 54956.8 Conference with Real Property Negotiations 

Property: Property APN168-470-011 located at 325 N. West Ave. (30,117 sq.ft.) 
Agency Negotiators: Rob Hunt, Josh McDonnell, Manny Correa, Traci Myers 
Negotiating Parties: Lighthouse Rescue Mission 
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Under Negotiation: Price, terms and conditions regarding purchase and sale 
agreement 
 

(b) 54956.9(d)(4) Conference with Legal Counsel -- Initiation of Litigation (1) 
 

(c) 54957 Public Employment 
Title: City Manager 
 

XV. RECONVENE CLOSED SESSION 
 
Mayor Mederos reconvened from closed session at 10:40 p.m. 
 

XVI. CLOSED SESSION REPORT (if any) 
 
Mayor Mederos advised there was no reportable action. 
 

XVII. ADJOURN REGULAR MEETING 
 

Mayor Mederos adjourned the regular meeting at 10:40 p.m.  
 

                                                      
President of the Council and Ex-Officio  
Mayor of the City of Tulare 

 
ATTEST: 
 
_________________________________ 
Chief Deputy City Clerk and Clerk of the  
Council of the City of Tulare 



 
  

CITY OF TULARE, CA 
AGENDA ITEM TRANSMITTAL SHEET 

 
Submitting Department: City Manager’s Office 
 
For Council Meeting of: June 1, 2021 
 
Documents Attached:   £ Ordinance   £ Resolution   £ Staff Report T Other  £ None  
                
 
AGENDA ITEM:     
Adopt Resolution 2021-___ reassigning the authority and functions of the Housing & Building 
Appeals Board to the Tulare City Council. 
 
IS PUBLIC HEARING REQUIRED:    ¨ Yes      T No 
 
BACKGROUND/EXPLANATION:     
On May 18, 2021, the Council reviewed all City Boards, Commissions and Committees and 
concluded, due chronic vacancies and in the effort of efficiency, that the authority and func-
tions of the Housing & Building Appeals Board (Appeals Board) be reassigned to the City’s 
governing body, the Tulare City Council.   
 
The Appeals Board means the board or agency of a city or county which is authorized by the 
governing body of the city or county to hear appeals regarding the requirements of the city or 
county relating to the use, maintenance, and change of occupancy of hotels, motels, lodging 
houses, apartment houses, and dwellings, or portions thereof, and buildings and structures ac-
cessory thereto, including requirements governing alteration, additions, repair, demolition, and 
moving of such buildings if also authorized to hear such appeals; as set forth in the Section 
4.32.050 of Chapter 4.32 of the Tulare Municipal Code. 
 
STAFF RECOMMENDATION:   
Adopt Resolution 2021-___ reassigning the authority and functions of the Housing & Building 
Appeals Board to the Tulare City Council. 
 
CITY ATTORNEY REVIEW/COMMENTS: T Yes     ¨ N/A 
 
IS ADDITIONAL (NON-BUDGETED) FUNDING REQUIRED:   ¨ Yes     £ No    T N/A 
 
FUNDING SOURCE/ACCOUNT NUMBER: 
 
Submitted by:  Rob Hunt   Title:     City Manager 
 
Date:  May 19, 2021     City Manager Approval: __________ 
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RESOLUTION 2021-___ 

RESOLUTION OF THE CITY COUNCIL OF THE CITY OF TULARE 
 REASSIGNING THE AUTHORITY AND FUNCTIONS OF THE  

HOUSING & BUILDING APPEALS BOARD  
TO THE TULARE CITY COUNCIL 

WHEREAS, the Tulare City Council has reviewed all its City Boards, Commissions and 
Committees and concluded, due to chronic vacancies and in the effort of efficiency, that the 
authority and functions of the Housing & Building Appeals Board (Appeals Board) be reassigned 
to the City’s governing body, the Tulare City Council; and 

WHEREAS, The Appeals Board means the board or agency of a city or county which is 
authorized by the governing body of the city or county to hear appeals regarding the 
requirements of the city or county relating to the use, maintenance, and change of occupancy of 
hotels, motels, lodging houses, apartment houses, and dwellings, or portions thereof, and 
buildings and structures accessory thereto, including requirements governing alteration, 
additions, repair, demolition, and moving of such buildings if also authorized to hear such 
appeals; as set forth in the Section 4.32.050 of Chapter 4.32 of the Tulare Municipal Code. 

NOW, THEREFORE, BE IT RESOLVED by the Council of the City of Tulare, as follows, 
to wit: 

Section 1. Authorize the assignment of authority of the Housing & Building Appeals 
Board to the Tulare City Council. 

PASSED AND ADOPTED this 1st day of June, 2021.  

       
President of the Council and Ex-Officio Mayor of the 
City of Tulare 

ATTEST: 
 
STATE OF CALIFORNIA ) 
COUNT OF TULARE ) ss. 
CITY OF TULARE  ) 
 

I, Rob Hunt, City Clerk of the City of Tulare, do hereby certify the foregoing is the full and 
true Resolution 2021-___ passed and adopted by the Council of said city at a regular meeting 
held on June 1, 2021, by the following vote: 

 
AYES:              
 
NOES:   ABSENT:       
    
    Rob A. Hunt, CITY CLERK 
 
 

    By: Roxanne Yoder, Chief Deputy 



 
  

CITY OF TULARE  
AGENDA ITEM TRANSMITTAL SHEET 

 
Submitting Department: Engineering  
 
For Council Meeting of:   June 1, 2021 
 
Documents Attached:    Ordinance    Resolution    Staff Report    Other    None  
                
 
AGENDA ITEM:     
Accept all required public works improvements for Jack in the Box located at the northeast corner 
of Mooney Boulevard and Bardsley Avenue as complete, authorize the City Engineer to sign a 
Notice of Completion, and direct the City Clerk to file the Notice of Completion with the Tulare 
County Recorder’s Office. 
 
IS PUBLIC HEARING REQUIRED:     Yes        No 
 
BACKGROUND/EXPLANATION:     
On December 12, 2018, Site Plan Review Committee placed conditions on the Jack in the Box 
project that required improvements to its Mooney Boulevard and Bardsley Avenue frontage.  
The required improvements included street paving, curb and gutter, and sidewalk. The condi-
tions of approval also included the relocation of the traffic signal located at the northeast corner 
of the intersection of Mooney Boulevard and Bardsley Avenue.   
 
Jack in the Box has completed construction of all required public works improvements in ac-
cordance with the approved plans and specifications for this project. 
  
STAFF RECOMMENDATION: 
Accept all required public works improvements for Jack in the Box located at the northeast corner 
of Mooney Boulevard and Bardsley Avenue as complete, authorize the City Engineer to sign a 
Notice of Completion, and direct the City Clerk to file the Notice of Completion with the Tulare 
County Recorder’s Office. 
 
CITY ATTORNEY REVIEW/COMMENTS:  Yes      N/A 
 
IS ADDITIONAL (NON-BUDGETED) FUNDING REQUIRED:    Yes      No     N/A 
 
FUNDING SOURCE/ACCOUNT NUMBER: N/A 
 
Submitted by:  Michael Miller   Title:  City Engineer      
 
Date:  June 1, 2021     City Manager Approval:_______________ 
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RECORDING REQUESTED BY: 
 
City of Tulare 
     
WHEN RECORDED MAIL TO: 
 
City Clerk 
City of Tulare 
411 East Kern Avenue 
Tulare, CA  93274-4257 
 
PURSUANT TO GOVERNMENT CODE SECTION 6103, 
NO RECORDING FEE REQUIRED. 
  
 N O T I C E   O F   C O M P L E T I O N 
             
NOTICE IS HEREBY GIVEN THAT: 
 
1. The City of Tulare, a Municipal Corporation, whose address is 411 East Kern Avenue, Tulare, 

California, 93274, is the owner of the real property, public works or structure hereinafter 
described. 

 
2. The nature of the title of the stated owner is: In Fee. 
 
3. On the 1st day of June 2021, a work of improvement on real property hereinafter described 

was completed by Jack in the Box, the Developer of record, whose address is 958 South 
Mooney Boulevard, Tulare, CA 93274. 

   
4. The real property or public work or structure is described as follows: 
 

Public Works Improvements for Jack in the Box at 958 South Mooney Boulevard, 
Tulare, CA 93274.   

 
5. The public works improvements were accepted as complete by the City Council of the City 

of Tulare on June 1, 2020. 
 
Dated:         CITY OF TULARE 
          A Municipal Corporation, 
 

    By:          
Michael W. Miller, City Engineer 

VERIFICATION: 
 
I am the City Engineer of the City of Tulare and am authorized to make this verification on behalf 
of the City. I have read the foregoing Notice of Completion, know the contents thereof, and be-
lieve it to be true and correct to the best of my knowledge.   
 
I declare under penalty of perjury under the laws of the State of California that the foregoing is 
true and correct. 
 
Executed on ________________________ , 2021 at Tulare, California. 
 
            By: _________________________________ 
                     Michael W. Miller, City Engineer 



 
  

CITY OF TULARE  
AGENDA ITEM TRANSMITTAL SHEET 

 
Submitting Department: Engineering / Project Management  
 
For Council Meeting of:   June 1, 2021 
 
Documents Attached:    Ordinance    Resolution    Staff Report    Other    None  
                
 
AGENDA ITEM:     
Authorize the City Manager to complete and execute the documents necessary to purchase 
property located as a portion of APN: 169-300-008 in the amount of $2,600.00 for the use of 
public right-of-way for Project EN0084 – Pleasant Avenue Improvements Project, subject only 
to minor conforming and clarifying changes acceptable to the City Attorney and City Manager. 
 
IS PUBLIC HEARING REQUIRED:     Yes       No 
 
BACKGROUND/EXPLANATION:     
This Capital Improvement Project addresses pavement and utility infrastructure improvements 
along Pleasant Avenue between the Enterprise Street and North ‘H’ Street. As part of the 
larger project, curbs, gutters, ramps, and sidewalk improvements to facilitate the traffic signal 
at the intersection of Pleasant Avenue and West Street will be constructed.  At the City Council 
meeting of May 4, 2021, Council awarded a contract for the Pleasant Avenue Improvement 
Project including the alternate bid item that covers complete construction of the traffic signal.   
 
The City needs to acquire additional property to place the Project’s curb and gutter improve-
ments and signal equipment in their ultimate locations.  Additionally, the offset in the centerline 
alignment of Pleasant Avenue both east and west of West Street is being reduced to provide 
for a smoother flow of vehicular traffic through the intersection once it is fully signalized. To re-
move the offset, the centerlines are being curved southerly to the west of the intersection, and 
northerly to the east of the intersection. 
 
The subject property is located on the northeast corner of Pleasant Avenue and West Street. 
Mr. Joe Pacheco, the property owner, has worked diligently with City Staff through the acquisi-
tion process, and has agreed to sell the property for the amount of $2,600.00 according to the 
terms contained in the Real Property Purchase and Sale Agreement.  The area the City is pur-
chasing is 115 square feet and is currently covered by a public utility easement.  Additionally, a 
temporary construction easement of 321 square feet is being acquired to accommodate con-
struction.  The property is improved with a house, concrete flatwork, a manicured lawn, flower-
beds, and an ornamental fountain.  The Project will require removal of a portion of the lawn 
and irrigation system and impacts to a portion of the flowerbeds.  
 
In order to determine an agreeable compensation package with Mr. Pacheco, an appraisal of 
the property was ordered in April 2021.  In their appraisal report, The Hopper Company notes 
the appraised value is $2,300 not including costs for restoration of the area disturbed by con-
struction. Normally, under such circumstances the City’s contractor would be required to re-
store the impacted areas once construction is complete. Staff and Mr. Pacheco have agreed 
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that $2,600 would be fair compensation with, with Mr. Pacheco assuming the sole responsibil-
ity for the restoration of the property following construction.        
 
STAFF RECOMMENDATION: 
Authorize the City Manager to complete and execute the documents necessary to purchase 
property located as a portion of APN: 169-300-008 in the amount of $2,600.00 for the use of 
public right-of-way for Project EN0084 – Pleasant Avenue Improvements Project, subject only 
to minor conforming and clarifying changes acceptable to the City Attorney and City Manager. 
 
CITY ATTORNEY REVIEW/COMMENTS:  Yes      N/A 
 
IS ADDITIONAL (NON-BUDGETED) FUNDING REQUIRED:    Yes      No     N/A 
 
FUNDING SOURCE/ACCOUNT NUMBER: 
EN0084-040-0999 
 
Submitted by: James L. Funk    Title:  Project Manager 
 
Date:  May 17, 2021       City Manager Approval: __________ 
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CITY OF TULARE  
AGENDA ITEM TRANSMITTAL SHEET 

 
Submitting Department:  Engineering / Project Management 
 
For Council Meeting of: June 1, 2021 
 
Documents Attached:    Ordinance    Resolution    Staff Report    Other    None  
                
 
AGENDA ITEM: 
Accept as complete the contract with Romanazzi General Engineering for work on the Traffic 
Signal and Intersection Improvements at Prosperity Avenue and Oaks Street Project (Project 
EN0072).  Authorize the City Engineer to sign the Notice of Completion, and direct the City Clerk 
to file the Notice of Completion with the Tulare County Recorder’s Office. 
 
IS PUBLIC HEARING REQUIRED:    Yes      No 
 
BACKGROUND/EXPLANATION:     
Capital Improvement Project EN0072 is a project to construct a traffic signal and intersection 
improvements at the intersection of Prosperity Avenue and Oaks Street.  The project con-
verted the former 4-way stop controlled intersection to a signalized intersection.  
 
Signalization included LED type streetlights, pedestrian push buttons, and pedestrian signal 
heads that meet current ADA and Caltrans standards.  Operation of the signalized intersection 
is controlled by a Gridsmart overhead video detection system.  Work included the removal of 
conflicting striping and the installation of new striping that provides dedicated left-turn and 
right-turn pockets on Prosperity Avenue.  New ADA compliant ramps were constructed at the 
four corners as well as a storm drain line that is expected to reduce localized flooding near the 
intersection.  Run-off from the south side of the intersection now will flow to the City storm ba-
sin between N ‘J’ Street and Oaks Street on the south side of Prosperity Avenue.  
 
On July 7, 2020, the City Council awarded a contract in the amount of $658,607.00 to 
Romanazzi General Engineering of Exeter, CA.  The project is funded through a combination 
of Gas Tax, Measure R, Development Impact Fee, and Streets/Transportation CIP funds.  
 
A summary of contract costs is as follows: 
 Original Contract Award: $ 658,607.00 
 Contract Change Order No. 1:  $   19,482.77    (3.0%) 
 Contract Change Order No. 2:  $   16,227.08    (2.5%) 
 Contract Change Order No. 3:  $     3,000.00    (0.5%) 
 Contract Change Order No. 4:  $     8,317.23    (1.3%) 
 Contract Change Order No. 5:  $        753.00    (0.1%) 
 Contract Change Order No. 6:  ($    4,900.00)   (0.7%) 
Total Construction Contract Cost: $ 701,487.08    (6.5%) 
 

· Contract Change Order No. 1 was for changing the storm drain pipe material, adjusting a 
conflicting utility, additional costs for installing a storm drain lateral, and a credit for using 
recycled base rock. 



 
· Contract Change Order No. 2 was for increasing the amount of mill and overlay item, 

increase in hot mix asphalt (HMA) price by using an acceptable supplier, additional HMA 
for trench restoration and a credit for reduced trucking costs. 

 
· Contract Change Order No. 3 was for applying a slurry coating over the entire intersection 

including sections that were deemed acceptable by the City.  
 

· Contract Change Order No. 4 was for upgrading the pedestrian push button, relocation 
of the signal pole at the southwest corner of the intersection to avoid conflicting under-
ground utilities, installing additional pavement markings, additional mobilization and de-
mobilization to construct the ramp improvements at the southeast corner (delayed be-
cause of issues obtaining right of way), and removing and disposing of a conflicting, aban-
doned water pipe. 
 

· Contract Change Order No. 5 was for raising an additional water valve can. 
 

· Contract Change Order No. 6 was for the balance of quantities. 
 
All work required of Romanazzi General Engineering under this contract has been completed in 
accordance with the approved plans and specifications.  
 
STAFF RECOMMENDATION: 
Accept as complete the contract with Romanazzi General Engineering for work on the Traffic 
Signal and Intersection Improvements at Prosperity Avenue and Oaks Street Project (Project 
EN0072).  Authorize the City Engineer to sign the Notice of Completion, and direct the City Clerk 
to file the Notice of Completion with the Tulare County Recorder’s Office. 
 
CITY ATTORNEY REVIEW/COMMENTS:   Yes      N/A 
 
IS ADDITIONAL (NON-BUDGETED) FUNDING REQUIRED:   Yes      No      N/A 
(If yes, Please submit required budget appropriation request) 
 
FUNDING SOURCE/ACCOUNT NUMBER:  
EN0072-050-0602 
021 – Measure R 
022 – Gas Tax 
199 – Development Impact Fees (DIF) 
643 – Streets/Transportation CIP 
 
Submitted by:  James L. Funk    Title: Project Manager  
 
Date: May 24, 2021      City Manager Approval:__________ 
 
  



RECORDING REQUESTED BY: 
CITY OF TULARE 
 
AND WHEN RECORDED MAIL TO: 
 
City Clerk 
City of Tulare 
411 East Kern Avenue 
Tulare, CA  93274-4257 
 
PURSUANT TO GOVERNMANET CODE SECTION 6103, 
NO RECORDING FEE REQUIRED. 
 
NOTICE OF COMPLETION 
 
NOTICE IS HEREBY GIVEN THAT: 
 
1. The City of Tulare, a Municipal Corporation, whose address is 411 East Kern Avenue, Tulare, 

California, is the owner of the real property, public works, or structure hereinafter described. 
 
2. The nature of the title of the stated owner is:  In fee 
 
3. On the 1st day of June, 2021, a work of improvement on real property hereinafter described was 

completed pursuant to a contract to which Title 15 of Part 4 of Division 3 of the Civil Code 
applies. 

 
4. The name of the Contractor who performed said work of improvements pursuant to such con-

tract with the City of Tulare is Romanazzi General Engineering, whose address is 69 S. Cornu-
copia Road, Exeter, CA 93221.  The surety on said contract is Great American Insurance Com-
pany. 

 
5. The real property or public works or structure is described as follows: 
 

Project No. EN0072 (Traffic Signal and Intersection Improvements at Prosperity Avenue and 
Oaks Street). 
 

Dated:    , 2021 CITY OF TULARE 
  A Municipal Corporation, 
 
   
 By:          
 Michael W. Miller, City Engineer 

 
VERIFICATION 

 
I am the City Engineer of the City of Tulare and am authorized to make this verification on behalf of 
the City.  I have read the foregoing Notice of Completion, know the contents thereof, and believe it to 
be true and correct to the best of my knowledge.   
 
I declare under penalty of perjury under the laws of the State of California that the foregoing is true 
and correct. 
 
Executed on     , 2021 at  Tulare, California. 
 
  By:          
 Michael W. Miller, City Engineer 



 
  

CITY OF TULARE  
AGENDA ITEM TRANSMITTAL SHEET 

 
Submitting Department:   Engineering Services / Project Management  
 
For Council Meeting of:   June 1, 2021 
 
Documents Attached:    Ordinance   Resolution    Staff Report    Other    None  
                
 
AGENDA ITEM: 
Approve Amendment No. 2 to the Caltrans Cooperative Agreement 06-1608, related to im-
provements to the State Route 99 and State Route 137 (Tulare Avenue) Interchange, allocat-
ing an additional $325,000 of the City’s RSTP funding, subject only to minor conforming and 
clarifying changes acceptable to the City Attorney and City Manager. 
 
IS PUBLIC HEARING REQUIRED:    Yes     No 
 
BACKGROUND/EXPLANATION: 
The City Council adopted Resolution 14-65 at the October 21, 2014 regular City Council meet-
ing, which allocated portions of the City’s Regional Surface Transportation Program (RSTP) 
funding to be utilized on projects along State Route 137 (Tulare Avenue) and State Route 63 
(Mooney Boulevard) within City limits.  The highest priority project identified for potential use of 
these funds was the signalization of the State Route 99 and State Route 137 ramp intersec-
tions.  This funding provided by the City has successfully been utilized to leverage additional 
Caltrans resources and funds for the design, right-of-way acquisition, and construction of the 
project.   
 
This Project’s improvements will signalize both northbound and southbound on/off-ramps, and 
will eliminate access to the State Route 99 southbound ramps from San Joaquin Avenue, and 
to the State Route 99 northbound ramps from Sierra Avenue in accordance with current Cal-
trans standards.  The Project will also include construction of a hammerhead turnaround at the 
east end of San Joaquin Avenue at its previous point of connection point to the southbound 
ramps, and a cul-de-sac at the west end of Sierra Avenue at its previous point of connection to 
the northbound ramps.   
 
On September 6, 2016, City Staff and Caltrans presented an update to the City Council, de-
scribing the scope of work and timeline for the project.  As a part of Caltrans’ environmental re-
view process and public outreach, a public notice was published in the newspaper on March 
20, 2017, which provided a summary of identified project impacts, and gave contact infor-
mation for those interested or concerned about those impacts.  The City worked with Caltrans 
to minimize the impacts to properties and surrounding businesses.  On October 6, 2020 Cal-
trans provided an update presentation on the status of the project.  At that meeting, the City 
Council also approved a Resolution of Change to the City of Tulare-State of California Free-
way Agreement. Since that time, final project plans were developed and the project was bid. 
 
Caltrans received (4) bids, however, the lowest responsive and responsible bid received ex-
ceeds the project budget.  In total, the budget shortfall is $536,500. Caltrans has identified 
some funding to assist in filling this gap, but has approached the City with the request for an 
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additional $325,000 in order to award the project.  Alternatively, the project will be delayed until 
additional funding is identified, requiring the project to be rebid at a later date. 
 
This City has worked with the Tulare County Association of Governments (TCAG), the admin-
istrator of the RSTP funds used on this project, and has identified additional available funding 
adequate to meet this need with the City’s current allocation of funds. 
 
With the approval of the proposed Amendment No. 2 to the current Caltrans Cooperative 
Agreement, Caltrans will be able to proceed with the award of the contract to the low bidder 
and the project will be able to resume as planned.  Due to the necessary timeframe for equip-
ment procurement in advance of construction, work is anticipated to begin in late 2021, with 
completion in early 2022.  The City currently has a project on Spruce Street and Sierra Ave-
nue, adjacent to Caltrans’s work on this project. If the two projects were to be completed inde-
pendently, there would be some duplication of work to make all needed improvements.  How-
ever, with the ability to coordinate work simultaneously, there will be an opportunity to achieve 
some cost savings to both projects.   
 
 
STAFF RECOMMENDATION:  
Approve Amendment No. 2 to the Caltrans Cooperative Agreement 06-1608, related to im-
provements to the State Route 99 and State Route 137 (Tulare Avenue) Interchange, allocat-
ing an additional $325,000 of the City’s RSTP funding, subject only to minor conforming and 
clarifying changes acceptable to the City Attorney and City Manager. 
 
CITY ATTORNEY REVIEW/COMMENTS:    Yes    N/A 
 
IS ADDITIONAL (NON-BUDGETED) FUNDING REQUIRED:     Yes    No    N/A 
 
FUNDING SOURCE/ACCOUNT NUMBER: 
EN0056-050-0601 
 
Submitted by:  Nick Bartsch    Title:  Sr. Project Manager     
 
Date:  May 21, 2021      City Manager Approval:  _________ 



 06 TUL 137 (16.5/16.7)  
EA 06-0T350 

Project ID 0615000065 
District Agreement 06-1608/A2 

 
AMENDMENT NO. 2 TO AGREEMENT 06-1608 

 
This Amendment No. 2 (AMENDMENT) to Agreement 06-1608 (AGREEMENT), effective on 
__________, is between the State of California, acting through its Department of Transportation, 
referred to as CALTRANS, and: 
 
 

City of Tulare, a body politic and municipal corporation or chartered city of the 
State of California, referred to hereinafter as CITY. 

 
RECITALS 

 
1. CALTRANS and CITY, collectively referred to as PARTIES, entered into 

AGREEMENT on August 3, 2016, defining the terms and conditions for installing 
signals at State Route 137 and 99 on and off ramps, referred to as PROJECT. 

 
2. PARTIES entered into Amendment No. 1, to AGREEMENT on March 4, 2019 to 

increase Right of Way Capital Costs to $165,000 and decrease Construction Capital costs 
to $1,810,000$1,485,000 

 
3. The AGREEMENT established Construction Capital costs of $1,485,000. 
 
4.    PARTIES now seek to increase Construction Capital Costs to $1,810,000. 
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IT IS THEREFORE MUTUALLY AGREED: 
 

1. Article 3 is the AGREEMENT is replaced in its entirety to read as follows: 
 

CITY will contribute a fixed amount of $1,975,000 to the PROJECT. Contributed funds 
will be used for the PROJECT.  
 

2. Article 12 in the AGREEMENT is replaced in its entirety to read as follows:  
 

FUNDING SUMMARY 

Fund 
Source 

Fund 
Type 

Project 
Component Amount 

FEDERAL RSTIP                 R/W Capital  $165,000 

FEDERAL  RSTIP          Construction Capital $1,810,000 

Total Funds $1,975,000 
 

3. All other terms and conditions of the AGREEMENT shall remain in full force and effect. 
 

4. This AMENDMENT is deemed to be included and made a part of the AGREEMENT. 
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CONTACT INFORMATION 

 
The information provided below indicates the primary contact information for each PARTY to 
this AGREEMENT. PARTIES will notify each other in writing of any personnel or location 
changes. Contact information changes do not require an amendment to this AGREEMENT.  

 

 
CITY OF TULARE 
 

Project Manager: Nick Bartsch 
 
Phone Number: (559) 684-4209 
 

E-mail: nbartsch@tulare.ca.gov 
 

Billing Address: 411 East Kern Avenue, Tulare, CA 93274 
 

 

 

CALTRANS 
 

Project Manager: Eric Karlson 
 

Phone Number: (559) 246-7337 
 

E-mail: eric.karlson@dot.ca.gov 
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SIGNATURES 

PARTIES are empowered by the law to enter into this AMENDMENT and have delegated to the 
undersigned the authority to execute this AMENDMENT on behalf of the respective agencies 
and covenants to have followed all the necessary legal requirements to validly execute this 
AMENDMENT.  

This AMENDMENT may be executed and delivered in counterparts, and by each PARTY in a 
separate counterpart, each of which when so executed and delivered shall constitute an original 
and all of which taken together shall constitute one and the same instrument.  

The PARTIES acknowledge that executed copies of this AMENDMENT may be exchanged by 
facsimile or email, and that such copies shall be deemed to be effective as originals. 

 
STATE OF CALIFORNIA 
DEPARTMENT OF TRANSPORTATION 
 
By: ______________________________ 

Diana Gomez 
      District Director  
 
 
 
VERIFIED OF FUNDS & AUTHORITY: 
  
By: ______________________________ 

William Etherton 
District Budget Manager 

 

CERTIFIED AS TO FINANCIAL TERMS 
AND POLICIES: 
 
 
By: ______________________________ 
      Darwin Salmos              
      HQ Accounting Supervisor 
 
 
 

 
CITY OF TULARE 
 
 
By: ______________________________ 

Rob Hunt 
      City Manager 
 
 
 
ATTEST: 
 
By: ______________________________ 

Roxanne Yoder 
      Chief Deputy City Clerk 

 
 
APROVED AS TO FORM & 
PROCEDURE:  

 
 
By: ______________________________ 

City Attorney 
       
 
 

 



 
  

CITY OF TULARE, CA 
AGENDA ITEM TRANSMITTAL SHEET 

 
Submitting Department: Engineering Services / Project Management 
 
For Council Meeting of: June 1, 2021  
 
Documents Attached:   Ordinance  Resolution  Staff Report  Other  None  
                
   
AGENDA ITEM: 
Authorize the City Manager to sign a contract with 4 Creeks of Visalia, CA in an amount not to 
exceed $294,190 for topographic surveying, geotechnical analysis, design, bidding and con-
struction support services for Project EN0095, a street and utility improvement project between 
O Street and Blackstone Street, and between San Joaquin Ave. and the Santa Fe Trail; Au-
thorize the City Manager or designee to approve contract change orders in an amount not to 
exceed 10% ($29,419) of the contract award amount; and approve the updated project scope 
and budget.  
  
IS PUBLIC HEARING REQUIRED:    Yes    No 
 
BACKGROUND/EXPLANATION: 
This project is a street and utility improvement project on: Apricot Ave. between Gem St. and 
Blackstone St.; Academy Ave. between Gem St. and Blackstone Ave.; Pine Dr. between 
Academy Ave. and Highland St.; E. La Mesa Dr. between Academy Ave. and Blackstone St.; 
N. Gem St. between San Joaquin Ave. and Academy Ave.; Highland St. between San Joaquin 
Ave. and the Santa Fe Trail; and Olympic Ct. at Apricot Ave.  The project will reconstruct the 
street section and will include ADA compliance improvements to intersection curb returns and 
alley/sidewalk intersections that fall within the project limits.  Additionally, it will address neces-
sary water, sewer and storm drain improvements within those limits.  The need for the project 
was identified through the City’s Pavement Management System and the review of the condi-
tion of the City’s utility infrastructure.  This project is included as a part of the City’s 2021-2026 
transportation and utility CIP program budget.   
 
A Request for Qualifications (RFQ) for On-Call Engineering and Land Surveying Consultants 
was issued on October 20, 2020.  Ten (10) firms submitted all the necessary information to be 
considered for inclusion in a list of pre-approved consultants to provide these services.  The 
proposals were reviewed and rated in accordance with the consultant selection procedures 
identified in the RFQ, and the top six (6) firms were recommended for inclusion on the list of 
prequalified general engineering and land surveying consultants.  On December 15, 2020, the 
City Council approved this list of (6) consultants. 
 
4 Creeks of Visalia, CA is included on the list of pre-qualified on-call Engineering consultants 
and demonstrated in their proposal that they have the skills, expertise and resources available 
to meet the City’s needs and timeframe to complete the design of this project.  4 Creeks has 
proposed to perform the necessary work for $294,190.  The proposed cost is in line with indus-
try standards and falls within the amount budget for this work on this project.  

AGENDA ITEM:  Consent 8 



 
Due to the inclusion of funding from various utility funds on this project, this will also be submit-
ted to the Board of Public Utilities for review and approval at its regular meeting on June 3, 
2021.      
 
STAFF RECOMMENDATION: 
Authorize the City Manager to sign a contract with 4 Creeks of Visalia, CA in an amount not to 
exceed $294,190 for topographic surveying, geotechnical analysis, design, bidding and con-
struction support services for Project EN0095, a street and utility improvement project between 
O Street and Blackstone Street, and between San Joaquin Ave. and the Santa Fe Trail; Au-
thorize the City Manager or designee to approve contract change orders in an amount not to 
exceed 10% ($29,419) of the contract award amount; and approve the updated project scope 
and budget.  
 
CITY ATTORNEY REVIEW/COMMENTS:    Yes    N/A 
 
IS ADDITIONAL (NON-BUDGETED) FUNDING REQUIRED:    Yes     No    N/A 
 
FUNDING SOURCE/ACCOUNT NUMBER: 
EN0095-040-0202 
022 – Gas Tax (HUTA) 
122 – Gas Tax (RMRA – SB1) 
610 – Water CIP (Bonds) 
615 – Sewer Wastewater CIP 
647 – Surface Water Management CIP 
 
Submitted by:  Nick Bartsch    Title:  Sr. Project Manager   
 
Date:   May 20, 2021   City Manager Approval: ________ 



G/L #:

2021/22 2022/23 2023/24 2024/25 2025/26

Costs Description

001 ‐Conceptual $0 $0 $0 $0 $0 ‐$                        ‐$                      

002 ‐ Preliminary Design $0 $0 $0 $0 $0 ‐$                        ‐$                      

003 ‐ Environmental $2,500 $0 $0 $0 $0 $2,500 ‐$                      

004 ‐ Final Design $567,164 $0 $0 $0 $0 $567,164 ‐$                      

005 ‐ Construct/Impliment $0 $6,864,404 $0 $0 $0 $6,864,404 ‐$                      

006 ‐ Close Out $0 $0 $0 $0 $0 $0 ‐$                      

Total Costs: $569,664 $6,864,404 $0 $0 $0 $7,434,068 ‐$                      

Funding Sources

122 ‐ Gas Tax (RMRA) $69,880 $842,046 $0 $0 $0 $911,926 ‐$                      

022 ‐ Gas Tax (HUTA) $0 $153,934 $0 $0 $0 $153,934 ‐$                      

610 ‐ Water CIP (Bonds) $198,239 $2,388,766 $0 $0 $0 $2,587,005 ‐$                      

615 ‐ Sewer/Wastewater CIP $233,902 $2,818,500 $0 $0 $0 $3,052,402

647 ‐ Surface Water CIP $67,643 $661,158 $0 $0 $0 $728,801 ‐$                      

Total Funding: $569,664 $6,864,404 $0 $0 $0 $7,434,068 ‐$                      

District(s): 4

TRANSPORTATION PROJECT

PROJECT #EN0095

Academy‐Apricot Improvements (EN2016‐006 ‐ Highland‐Academy Tracts; EN2021‐8A)

(Capital)

(Capital)

PROJECT MANAGER: Nick Bartsch

PROJECT DESCRIPTION & PURPOSE: Pavement Management System / Utilty project on Apricot Ave. 

between Gem St. and Blackstone St.; Academy Ave. between Gem 

St. and Blackstone Ave.; Pine Dr. between Academy Ave. and 

Highland St.; E. La Mesa Dr. between Academy Ave. and Blackstone 

St.; N. Gem St. between San Joaquin Ave. and Academy Ave.; 

Highland St. between San Joaquin Ave. and the Santa Fe Trail; and 

Olympic Ct. at Apricot Ave.  Includes ADA Concrete work, Water, 

Sewer and Surface Water facilities.

KEY POINTS:
Critical Utility Infrastructure Improvements; Traffic safety; Relief 

from potential liability concerns; Compliance to the American 

Disabilities Act

PROJECT STATUS:
Approved by TMT on 3/25/2021

PROJECTED START DATE: 7/1/2021

PROJECTED END DATE: 6/30/2023

FUTURE M & O:                                                            

(Additional Cost & Department Responsibility) No additional Cost

CRITERIA (1‐8): Criteria 7:  Project addresses regulatory, safety, or environmental 

requirements that could threaten in whole or in part the City's ability 

to operate a core program or function at some future time if not 

replaced or repaired.

Fiscal Year

Total Unfunded
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324 S. Santa Fe, Suite A 
Visalia, California 93292 

www.4-creeks.com 

May 18, 2021 

Mr. Nick Bartsch  
Sr. Project Manager 

City of Tulare 

411 E. Kern Ave. 

Tulare, CA 93274 

 

Subject:   Design Proposal for EN2021-8A – Academy - Apricot Improvement Project 

 

Dear Mr. Bartsch, 

 
We have prepared a scope and fee for the services required to complete the proposed project design for the 
Academy - Apricot street reconstruction, underground wet utility improvements, curb ramp, alley approach, and 
drive approach replacements on Academy Ave, Apricot Ave, Gem St, Pine Dr, Highland St, and La Mesa Dr. The 
limits of work consist of Academy Ave between Gem St and Blackstone St, Apricot Ave between Gem St and 
Blackstone St, Gem St between Academy Ave and San Joaquin Ave, Pine Dr between Academy Ave and 
Highland St, Highland St between Pine Dr and San Joaquin, and La Mesa Dr between Academy Ave and 
Blackstone St. Project limits are also shown on the attached Exhibit A. Our understanding is that the scope of 
work will generally include the following improvements: 
 

• Replacement of (26) Curb ramps 

• Replacement of (6) Alley Approaches 

• Replacement of approximately (14) Drive Approaches due to proximity of sewer laterals and water 
services.  

• Around 9,020 LF of New Water Main (and associated valves and services).  Existing system will be 
abandoned in place.    

• Replacing Fire Hydrants and where necessary, adding Fire Hydrants to achieve City standard spacing 

• Around 8,425 LF of New Sewer Main (and associated manholes and sewer laterals).  Removal and 
Replacement of existing system.   

• Around 2,537 LF of New Storm Drain Mains and Laterals (and associated manholes and drain inlets).  
Removal and Replacement of existing system.   

• Full Street Section replacement of Apricot Ave, Academy Ave, Gem St, Pine Dr, Highland St, and La 
Mesa Dr. Our understanding is that street reconstructions will not extend into San Joaquin Ave or 
Blackstone St. Our understanding is that street replacement will continue up the side streets to the curb 
returns of the new ramps.  The existing asphalt will be removed from the streets.   

• Signing, striping, and marking for the roadway.    
 
The project design will be completed so the City can bid the project by the end of January 2022 or earlier.  Below 
you will find a breakdown of the tasks needed to complete this project.  
 
Task 1: Topographic Survey 

• The survey shall include (but not be limited to): 

o Full topographic survey of the streets included with the project.   
o 50’ Cross Sections 
o Sewer and Storm Drain inverts to be dipped wherever possible 
o More detailed topo around accessibility ramp locations 
o Existing observable improvements within the right of way or directly adjacent thereto that may be 

affected by the project 
o Observable Utilities, which includes fire hydrants, water meter boxes, sewer cleanouts, sewer and 

storm manholes, valve boxes, etc.   
o Tie into City of Tulare benchmark system  
o Prior to the survey we will have a design staff member mark uplifted/depressed/damaged curb 

and gutter within the limits of project for removal and replacement with the project.   
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• Our understanding is that after the Topo is completed and preliminary wet utility design has been 
completed that the City will pothole existing utilities that may conflict with new project improvements.  Our 
survey crew will survey in the surface locations of these potholes after the potholing has been completed 
so this information can be incorporated into the project design.   

• Right of way limits will be drafted on the Topo from record maps.  This fee does not include ordering title 
reports for separate properties or record research of dedicated easements/additional right of way along 
the corridor.   

The above Task 1 services will be provided for a Fixed Fee of $38,325.    
 
Task 2:  Utility Research and Coordination 

• Conduct utility research and identify potential conflicts with record utilities.   

• Show existing utility locations on construction documents. 

• Meet with utility companies at around the 30% design stage after potholing of the potential utility conflicts 
has been completed to determine if conflicts actually exist. 

• Work with utility companies to address and resolve identified conflicts.   

• Review the existing street light spacing along the corridor and provide a recommendation to the City on 
where new wood pole mounted street lights should be installed.  City will coordinate with utility agency as 
they desire.     

 
The above Task 2 services will be provided for a Fixed Fee of $9,920. 

Task 3:  Geotechnical Analysis 

• Perform a geotechnical investigation with cores to determine the pavement section that is appropriate for 
the project or conventional asphalt over aggregate base section.  Cores will identify existing HMA and 
AB thicknesses as well.  Cores will be taken at a spacing of approximately 600 feet (12 borings). 

• Obtain soils samples and run sand equivalent testing to identify whether native materials are suitable as 
backfill over wet utilities and if the soil meets the City’s standard bedding requirements (min. 30% sand 
equivalent). 

• Provide 12 R-Value tests, Gradations and Sand Equivalents on the on-site materials. 

• Evaluate Gradations and R-Value on 4 samples of the existing Class 2 aggregate base.     

• Obtain a City of Tulare Encroachment Permit 

• Set up traffic control for the work.  We plan to take cores along the shoulders of the roadway to minimize 
traffic control costs and disruption in the roadway.   

• Temporarily backfill the cored holes with asphalt cold patch.     

• Provide a geotech report of the findings and the recommended street section. 
 
The above Task 3 services will be provided for a Fixed Fee of $15,525. 

For Tasks 4 & 5 Plans and Cost estimates will be provided at the 30%, 90%, and 100% final submittal 
stages.  Specifications will be provided at the 90% and 100% submittal stages.  

Plans will be on 22x34 size sheets.      

Task 4: Construction Plans 

• 4Creeks anticipates providing the following plan sheets for the project:     
o Cover Sheet 
o General Notes 
o Phasing Plan with Key Map 
o Street Cross Sections 
o Layout Sheets (Assumed 1”=20’ scale, 18 sheets).  Storm drain plan and profiles will be shown 

on these sheets.      
o Utility Plan and Profile Sheets (Assumed 1”=20’, 18 sheets). Sewer and water profiles will be 

shown on these sheets.  
o Curb Ramp Detail Sheets (Assumed 4 per page at 1”=5’, 7 sheets).  Ramp details will include 

elevations, dimensions, and will show transitions to the existing concrete sidewalks.   
o Alley Approach Details (Assumed 2 per page at 1”=5’, 3 sheets) 
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o Construction and City Standard Details (Assumed 5 pages) 
o Striping and Signage Plans (Assumed 1”=20’, 9 sheets).       

• We plan on holding 4 meetings with the City at the following stages Project Kickoff, 30%, 90% and 100% 
plan submittal stages.  

• Address plan check comments from the City at each submittal stage.     
 
The above Task 4 services will be provided for a Fixed Fee of $188,650.  

 
Task 5: Cost Estimate & Specifications  

• Provide opinion of probable cost estimate based on the Construction Documents. 

• Provide technical specifications, special provisions, and bid item descriptions to complete the project. 

• Provide the City with an itemized excel quantity breakdown file that shows quantity breakdowns with 
street names and stationing.   

• Our understanding is that the City will provide their typical front-end bid document in word format and we 
will modify all of the information for this project.    

 

The above Task 5 services will be provided for a Fixed Fee of $11,970.  

 
Task 6: Bidding Phase Services  

• Hold Pre-Bid Meeting with Contractors 

• Maintain Contractor Plan Holders List 

• Provide supplemental instructions and clarifications to bidders as necessary.  Produce addendums to 
modify the bid documents (plans and specs) as required. 

• Receive bids. 

• Tabulate bids after opening and recommend lowest awarded bidder to the City. 
 
The above Task 6 services will be provided for a Fixed Fee of $7,035. 
 
Optional Task 7: Construction Assistance  

• Attend the pre-construction meeting 

• Respond to Requests for Information 

• Review Submittals if requested by the City 

• Issue Contract Document revisions as required 

• Assist the City with Change Order review as required 

• Draft a set of Record As-Built plans at project completion using information provided by the 
City/Contractor 

 

The above Optional Task 7 services can be provided on a time and materials basis.  We propose that the City 
budget $22,765 for these services. Our understanding is that the City plans to use our company on a very minimal 
basis during construction.      
 

Total Fixed Fee Amount for Tasks 1-6 = $271,425 
 
Total Estimated Contract Amount if all Tasks 1-7 are included = $294,190 
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City of Tulare Responsibilities  

• Provide a draft set of front-end bid specifications in Word format 

• Provide record drawings for the project area if available  

• Provide potholing as necessary to determine true utility locations 

• Provide guidance to consultant scope of work questions 
 
Exclusions  

• Any work not specifically listed in this scope of services.   
 
 
We are very excited to submit this proposal and look forward to continuing to develop a strong working 
relationship with the City of Tulare. If you have any questions or need any additional information please feel free 
to give us a call to discuss. 
 
 
Sincerely, 

 

 
 

Chris Crawford, PE 71192     Matthew D. Ainley, PE 66233  

Sr. Civil Engineer      Principal-In-Charge 

        
 

encl: 4Creeks, Inc. Fee Estimate Breakdown, Exhibit A Project Limits, 4Creeks Fee Schedule, Current 

Prevailing Wage Surveying Rates also attached 
 

 
 



City of Tulare
Academy - Apricot Improvement Project
Exhibit A - Project Area



Project Technician 

I
Project Technician II Project Tech V Engineer I Engineer IV Engineer V Principal Engineer Utility Designer II Krazan & Associates Associate Surveyor Surveyor

Survey Crew (2-

Man Topo)

Reimbursable 

Expenses

$55 $65 $95 $110 $140 $150 $170 $130 $1.15 $110 $150 $280 Fee Varies

Task Number
Task 1 - Topographic Survey

Field Data Collection 96 $26,880

Office Drafting 45 $4,950

Right of Way 32 $4,800

Project Management/Admin 1 10 2 $200.00 $1,695

$38,325

Task 2 - Utility Coordination
Obtain Maps 4 $380

Draft Maps in Topo 20 $2,600

Draft Conflict Maps 10 $1,300

Utility Applications and Coordination 16 8 $2,560

Street Light Analysis and Coordination 20 $2,600

Project Management/Admin 2 2 $480

$9,920

Task 3 - Geotechnical Analysis
Geotech Subconsultant Costs 13500 $15,525

$15,525

Task 4 - Construction Plans
30% Plans Submittal 80 260 80 40 $53,400

90% Plans Submittal 80 610 140 40 $100,300

100% Plans Submittal 40 50 40 30 $19,400

Project Management/Admin 30 50 30 $1,000.00 $15,550

$188,650

Task 5 - Cost Est. & Specs
30% Submittal 8 8 $2,000

90% Submittal 40 10 12 $7,600

100% Submittal 20 $2,200

Project Management/Admin 1 $170

$11,970

Task 6 - Bidding Phase Services
Pre-bid Meeting 3 $450

Maintain Bid Holders List 8 $880

Provide Summplemental Instructions and Addendums 18 8 4 $3,700

Receive and Tabulate Bids 6 $660

Project Management/Admin 1 1 4 1 $400.00 $1,345

$7,035

Task 7 - Construction Assistance (Estimate Only)

Attend Precon Meeting 3 3 $780

Respond to RFI's and Document Revisions during bid 60 10 10 $9,500

Assist with Minimal Submittal Review 10 4 $2,000

Assist with Minimal Change Order Review 10 4 $2,000

Review Contractor SWPPP and Dust Control Plans 8 $1,120

Draft Record As-Built Drawings 30 12 4 $5,580

Project Management/Admin 1 4 4 4 $1,785

$22,765

TOTAL: 0 32 221 1130 336 214 36 60 13,500.00$               45 32 96 $1,600.00

SUBTOTAL TASKS = $294,190

TOTAL

EN2021-08A Academy - Apricot Improvements Fee Estimate
Fee Breakdown

M. Ainley & C. Crawford 5/18/21
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  4 Creeks, Inc. 
Fee Schedule – Professional 

Effective February 1, 2020 
  
Fees are based on the median hourly pay rate for employees in each classification, plus indirect costs, overhead, 
and profit.  Fee schedules for the various billing categories are: 
 

Classification Charges per Hour 
  
Construction Inspection (Prevailing Wage)  
Construction Inspector  $150 
Construction Inspector Over Time $180 
Construction Inspector – Sunday  $210 
  
Classification (Prevailing Wage) Charges per Hour 
1-Man Survey Crew- Tulare County $140 
1-Man Survey Crew- Fresno County $140 
1-Man Survey Crew- Kings County $140 
1-Man Survey Crew- Kern County $140 
1-Man Survey Crew- Merced County $140 
2-Man Survey Crew- Tulare County $270 
2-Man Survey Crew- Fresno County  $270 
2-Man Survey Crew- Kings County $270 
2-Man Survey Crew- Kern County $270 
2-Man Survey Crew- Merced County $270 
1-Man Survey Crew- Tulare County (Construction Staking) $150 
1-Man Survey Crew- Fresno County (Construction Staking) $150 
1-Man Survey Crew- Kings County (Construction Staking) $150 
1-Man Survey Crew- Kern County (Construction Staking) $150 
1-Man Survey Crew- Merced County (Construction Staking) $150 
2-Man Survey Crew- Tulare County (Construction Staking) $280 
2-Man Survey Crew- Fresno County (Construction Staking) $280 
2-Man Survey Crew- Kings County (Construction Staking) $280 
2-Man Survey Crew- Kern County (Construction Staking) $280 
2-Man Survey Crew- Merced County (Construction Staking) $280 
  

 
 
Direct Charges 
At cost plus fifteen percent (15%): 

• Transportation and per-diem expenses (auto mileage @ current IRS rate, off-road charges $50.00/day) 
• Printing and reproduction: $0.02 per b/w copy, $0.10 per color copy, $0.75 per sq. ft. large printing  
• Equipment rentals, subcontractors, laboratory analyses 

ccrawford
Line



 
  

CITY OF TULARE, CA 
AGENDA ITEM TRANSMITTAL SHEET 

 
Submitting Department: Engineering Services / Project Management 
 
For Council Meeting of: June 1, 2021  
 
Documents Attached:   Ordinance  Resolution  Staff Report  Other  None  
                
   
AGENDA ITEM: 
Authorize the City Manager to sign a contract with Peters Engineering Group of Clovis, CA in 
an amount not to exceed $435,220 for topographic surveying, geotechnical analysis, design, 
bidding and construction support services for Project EN0094, a street and utility improvement 
project between O Street and Blackstone Street, and between Tulare Avenue and San Joaquin 
Avenue; Authorize the City Manager or designee to approve contract change orders in an 
amount not to exceed 10% ($43,522) of the contract award amount; and approve the updated 
project scope and budget.  
  
IS PUBLIC HEARING REQUIRED:    Yes    No 
 
BACKGROUND/EXPLANATION: 
This project is a street and utility improvement project on: King Ave. between O St. and Cherry 
St.; Sycamore Ave. between Cherry St. and Blackstone St.; San Joaquin Ave. between O St. 
and Blackstone St.; Madden St. between Tulare Ave. and King St.; Delwood St. between Syc-
amore Ave. and San Joaquin Ave.; and N. Highland St. between Tulare Ave. and Sycamore 
Ave.   The project will reconstruct the street section and will include ADA compliance im-
provements to intersection curb returns and alley/sidewalk intersections that fall within the pro-
ject limits.  Additionally, it will address necessary water, sewer and storm drain improvements 
within those limits.  In order to complete the master-planned storm drain improvements within 
this project, additional analysis and planning will also be needed for future routing, sizing, and 
design of storm drain facilities to a future terminal basin outside of these project limits.  The 
need for the project was identified through the City’s Pavement Management System and the 
review of the condition of the City’s utility infrastructure.  This project is included as a part of 
the City’s 2021-2026 transportation and utility CIP program budget.   
 
A Request for Qualifications (RFQ) for On-Call Engineering and Land Surveying Consultants 
was issued on October 20, 2020.  Ten (10) firms submitted all the necessary information to be 
considered for inclusion in a list of pre-approved consultants to provide these services.  The 
proposals were reviewed and rated in accordance with the consultant selection procedures 
identified in the RFQ, and the top six (6) firms were recommended for inclusion on the list of 
prequalified general engineering and land surveying consultants.  On December 15, 2020, the 
City Council approved this list of (6) consultants. 
 
Peters Engineering Group of Clovis, CA is included on the list of pre-qualified on-call Engineer-
ing consultants and demonstrated in their proposal that they have the skills, expertise and re-
sources available to meet the City’s needs and timeframe to complete the design of this pro-

AGENDA ITEM:  Consent 9 



ject.  Peters Engineering Group has proposed to perform the necessary work for $435,220.  
The proposed cost is in line with industry standards and falls within the amount budget for this 
work on this project.  
 
Due to the inclusion of funding from various utility funds on this project, this will also be submit-
ted to the Board of Public Utilities for review and approval at its regular meeting on June 3, 
2021.      
 
STAFF RECOMMENDATION: 
Authorize the City Manager to sign a contract with Peters Engineering Group of Clovis, CA in 
an amount not to exceed $435,220 for topographic surveying, geotechnical analysis, design, 
bidding and construction support services for Project EN0094, a street and utility improvement 
project between O Street and Blackstone Street, and between Tulare Ave. and San Joaquin 
Ave; Authorize the City Manager or designee to approve contract change orders in an amount 
not to exceed 10% ($43,522) of the contract award amount; and approve the updated project 
scope and budget.  
 
CITY ATTORNEY REVIEW/COMMENTS:    Yes    N/A 
 
IS ADDITIONAL (NON-BUDGETED) FUNDING REQUIRED:    Yes     No    N/A 
 
FUNDING SOURCE/ACCOUNT NUMBER: 
EN0094-040-0202 
122 – Gas Tax (RMRA – SB1) 
077 - CDBG 
610 – Water CIP (Bonds) 
615 – Sewer Wastewater CIP 
647 – Surface Water Management CIP 
 
Submitted by:  Nick Bartsch    Title:  Sr. Project Manager   
 
Date:   May 21, 2021   City Manager Approval: ________ 



G/L #:

2021/22 2022/23 2023/24 2024/25 2025/26

Costs Description

001 ‐Conceptual $0 $0 $0 $0 $0 ‐$                        ‐$                      

002 ‐ Preliminary Design $0 $0 $0 $0 $0 ‐$                        ‐$                      

003 ‐ Environmental $2,500 $0 $0 $0 $0 $2,500 ‐$                      

004 ‐ Final Design $495,055 $0 $0 $0 $0 $495,055 ‐$                      

005 ‐ Construct/Impliment $0 $5,990,315 $0 $0 $0 $5,990,315 ‐$                      

006 ‐ Close Out $0 $0 $0 $0 $0 $0 ‐$                      

Total Costs: $497,555 $5,990,315 $0 $0 $0 $6,487,870 ‐$                      

Funding Sources

122 ‐ Gas Tax (RMRA) $62,276 $718,775 $0 $0 $0 $781,052 ‐$                      

077 ‐ CDBG $0 $390,000 $0 $0 $0 $390,000 ‐$                      

610 ‐ Water CIP (Bonds) $153,975 $1,787,780 $0 $0 $0 $1,941,755 ‐$                      

615 ‐ Sewer/Wastewater CIP $166,730 $2,007,349 $0 $0 $0 $2,174,079

647 ‐ Surface Water CIP $114,574 $1,086,411 $0 $0 $0 $1,200,985 ‐$                      

Total Funding: $497,555 $5,990,315 $0 $0 $0 $6,487,870 ‐$                      

FUTURE M & O:                                                            

(Additional Cost & Department Responsibility) No additional Cost

CRITERIA (1‐8): Criteria 7:  Project addresses regulatory, safety, or environmental 

requirements that could threaten in whole or in part the City's ability 

to operate a core program or function at some future time if not 

replaced or repaired.

Fiscal Year

Total Unfunded

PROJECT STATUS:
Approved by TMT on 3/25/2021

PROJECTED START DATE: 7/1/2021

PROJECTED END DATE: 6/30/2023

PROJECT MANAGER: Nick Bartsch

PROJECT DESCRIPTION & PURPOSE:
Pavement Management System / Utilty project on King Ave. 

between O St. and Cerry St.; Sycamore Ave. between Cherry St. and 

Blackstone St.; San Joaquin Ave. between O St. and Blackstone St.; 

Madden St. between Tulare Ave. and King St.; Delwood St. between 

Sycamore Ave. and San Joaquin Ave.; and N. Highland St. between 

Tulare Ave. and Sycamore Ave.  Includes ADA Concrete work, Water, 

Sewer and Surface Water facilities.

KEY POINTS:
Critical Utility Infrastructure Improvements; Traffic safety; Relief 

from potential liability concerns; Compliance to the American 

Disabilities Act

District(s): 4

TRANSPORTATION PROJECT

PROJECT #EN0094

Sycamore‐San Joaquin Improvements (EN2016‐006 ‐ Highland‐Academy Tracts; EN2021‐8B) 

(Capital)

(Capital)
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952 Pollasky Avenue  ♦  Clovis, California 93612  ♦  (559) 299-1544  ♦  www.peters-engineering.com 

 
Mr. Michael Miller        May 21, 2021 
City of Tulare 
411 East Kern Avenue 
Tulare, California 93274 
 
Subject: EN2021-08B Sycamore-San Joaquin Improvements,  

Tulare, California 
 
Dear Mr. Miller: 
 
Please find enclosed our proposed scope of services and fee for the subject project.  Our 
understanding of the City’s requirements for this scope of work is based on our preliminary 
work on this project and City staff direction.   
 
Thank you for the opportunity to provide you with this proposal.  Please feel free to call me 
if you have any questions.   
 
PETERS ENGINEERING GROUP 
 

 
         
David Peters, PE, TE 
Principal Engineer      
 
Attachment: Exhibit “A” - Scope of Services   
  Exhibit “B” – Project Exhibit 
  Exhibit “C” – Fee Proposal  
 



Exhibit “A” 

 

SCOPE OF SERVICES 
 

Civil Engineering Services for 
EN2021-08B Sycamore-San Joaquin Improvements 

Tulare, California 

INTRODUCTION 

Peters Engineering Group (Consultant) will provide the City of Tulare (Client) with 
engineering services for the subject project as described herein.  Consultant’s services will 
result in the preparation of plans, specifications, and estimate for the proposed improvements 
to the Sycamore and San Joaquin area as shown in Exhibit “B” and consisting of the 
following streets: 

 San Joaquin Avenue from O Street to Blackstone Street (Approximately 3,000 feet) 

 Sycamore Avenue from Cherry Street to Blackstone Street (Approximately 2,950 
feet) 

 King Avenue between O Street and Cherry Street (Approximately 1,000 feet) 

 Madden Street between King Street and Tulare Avenue (Approximately 400 feet) 

 Delwood Street between San Joaquin Avenue and Sycamore Avenue (Approximately 
200 feet) 

 Highland Street between Sycamore Avenue and Tulare Avenue (Approximately 200 
feet) 

All of the above listed streets will receive the infrastructure outlined below: 

 Removal of existing and installation of new 8” SDR-26 sanitary sewer main with 
alignment along the centerline of the street or centerline of the alley with an offset 
manhole using an eccentric cone.  Proposed manholes will be constructed at 
intersections and/or every 400 feet maximum.  Connections at O Street and Cherry 
Street will be made to infrastructure previously stubbed from those two recent 
projects. 

 Abandonment of existing water main and installation of new 8” water main.  Connect 
to existing water service behind existing curb.  Placement of new valves and fire 
hydrants shall be in coordination with City Staff. 

 Reconstruct street, with design based on geotechnical report and coordination with 
City Staff.  Options for reconstructed pavement section would be HMA over Class II 
Base or HMA over FDR w/cement.   

 Remove and replace or install new curb and gutter, residential drive approaches and 
alley approaches where necessary as determined by City Staff, in collaboration with 
information from topographic survey.  Improvements will be shown in plan and 
profile view as needed. 

 Construct new ADA compliant ramps at intersection corners.  There are 
approximately 17 locations that will need new ADA compliant ramps. 



 

 

 Coordination with Caltrans will be necessary to obtain encroachment permit for 
improvements within SR 137 Right of Way, including preparation of a separate plan 
set for the encroachment permit and preparation of a Storm Water Pollution 
Prevention Plan. 

In addition to the general items listed above, the following storm drain improvements will be 
designed in accordance with the City of Tulare Storm Drain Master Plan and City policy for 
replacement of storm drain laterals and inlets: 

 Removal of existing storm drain manholes, inlets and pipeline, as necessary.  

 Installation of 24” RGRCP, manholes, and inlets in Cherry Avenue from King Street 
to San Joaquin Avenue. 

 Installation of 24” RGRCP, manholes and inlets in San Joaquin Avenue from Cherry 
Street to Highland Street 

 Installation of 24” RGRCP, manholes and inlets in King Street from O Street to 
Cherry Street 

 Installation of 15” SDR-26 pipeline, manholes, and inlets in Sycamore Street between 
Cherry Street and Highland Street. 

 Installation of 12” SDR-26 pipeline, manholes, and inlets in Highland Street between 
Sycamore Street between Highland and Tulare. 

 Installation of 12” SDR-26 pipeline, manholes, and inlets in San Joaquin Avenue 
between O Street and Gem Street. 

WORK TASKS 

The Consultant will provide the following work tasks: 

Task 100 - Preliminary Engineering 

101  Project Coordination and Kickoff Meeting 

Consultant will attend a kickoff meeting with Client to discuss expectations and 
objectives for the project.  A field review will follow to review the project.  

102  Field Surveys and Mapping 

Consultant will perform a topographic and boundary survey of the existing features 
and right-of-way.  The topographic survey will extend throughout the limits of the 
project and will be used to develop digital mapping for design of the proposed 
improvements. The boundary survey will verify existing right of way and assist the 
design of new improvements as outlined below: 

• Use RTK GPS to establish horizontal control points – assumed horizontal 
system. 

• Run and adjust a level loop through survey control points – from City of 
Tulare benchmark(s). 



 

 

• Gather topographic data using total station systems to ensure good vertical 
data at intersection returns. 

• Cross-Sections streets at 100+ foot intervals (FL, CL, FL) with RTK GPS (+/- 
0.1’). 

• Locate FL at centerline of driveways with RTK GPS (+/- 0.1’). 
• Locate obvious uplifts of curb (not details, just location shot). 
• Locate and identify visible utilities in the street along with water meters 

behind the curb. 
• Measure flow-line elevation and pipe size on SSMH and SDMH.  
• Locate and tie in sufficient monumentation to calculate right-of-way lines of 

streets, but not individual lot boundaries.   
• Locate and tie out monuments within the street with potential to be disturbed 

by this project. 
• City to provide or verify right-of-way data.   
• Provide electronic file of the survey in an AutoCAD compatible version. 
• Prepare & file Corner Records for centerline monuments (estimated to be 10). 

 
It is anticipated that the City’s surveyor for construction will tie out existing 
monuments and create corner records as necessary. 

103  Research Existing Underground and Overhead Utilities 

The location of existing underground and overhead utilities will be identified through 
available City and utility company record drawings and through the topographic 
survey.  Utility companies will be contacted and a request for utility records will be 
made.  Known existing underground utilities will be incorporated in digital 
topographic mapping and shown in both plan and profile on the construction 
documents.  The City and any other agency affected by the project will be notified 
through the Preliminary Design Memorandum whether relocation or other mitigations 
are required.  Preliminary plans will be distributed to affected agencies for assistance 
in utility coordination and possible relocation. While correspondence will be prepared 
by consultant, letters and other communications may need to be sent by City Staff to 
acquire the information for use by the Consultant. 

104 Geotechnical Analysis 

Geotechnical Consultant will drill twelve (12) exploratory borings to evaluate the 
subsurface soil conditions along the alignment of the residential streets within the 
project area. The exploratory borings will be located near one side of the applicable 
streets and will be advanced to depths of 10 feet below the existing ground surface. 
Prior to drilling, the locations of the planned test borings will be marked and 
Underground Service Alert (USA) will be contacted to locate and mark onsite utility 
lines in the vicinity of the planned test borings.  An encroachment permit will be 
submitted for review and approval by the Client. This encroachment permit will be a 
no fee permit. Since the work will be done in a residential area with minor, low-speed 
traffic it is assumed that only limited traffic control (advance warning signs and some 
traffic cones) will be required, which can be set up by the Consultant. During drilling 
operations, penetration tests will be performed at regular intervals to evaluate the soil 
consistency and to obtain information regarding the engineering properties of the 
subsoils. At each boring location the pavement section will be measured and soil 



 

 

samples will be obtained for laboratory testing and reference purposes. At some 
locations, two additional shallow (up to 3 feet deep) borings will be performed in 
order to obtain additional subgrade and aggregate base samples that will be required 
for the full depth reclamation with cement (FDR-C) analysis which will be performed 
for this project. The soils encountered will be continuously examined and visually 
classified in accordance with the Unified Soil Classification System. The boreholes 
will be backfilled with soil and aggregate base, and then capped with asphalt cold 
patch to match the thickness of the existing asphalt. All fieldwork will be done under 
the supervision of a Geotechnical Engineer. 

Laboratory testing will be dependent on the results of the field-testing and sampling 
program, as well as consideration of the design and construction involved with this 
project. At this time, sand equivalency, dry density determinations, moisture contents, 
sieve analysis tests, direct shear tests, sand equivalent tests, R-value tests, and tests to 
evaluate the corrosion potential will be performed to evaluate relevant geotechnical 
properties of the soils within the project area. In addition, three representative 
samples will be treated with cement and then tested to evaluate the maximum dry 
density, optimum moisture content, and compressive strength as part of the FDR-C 
analysis for this project. The results of the field exploration, laboratory testing, and 
engineering analysis will be presented in a formal report. 

105 Storm Drain Master Plan Confirmation 

Consultant will review the existing storm drain master plan for the City of Tulare.  
Specifically, the pipeline alignment from the proposed storm drain basin located at 
the southwest corner of J Street and Owens to the intersection of O Street and King.  
Consultant will prepare a plan and profile view that provides preliminary design 
grades for the storm drain along this alignment to determine what the elevation of the 
proposed master plan pipeline at the O Street and King intersection should be in order 
to drain hydraulically to the future basin.   

 

106 Preliminary Sewer, Water, Storm Drain and Ramp Designs 

Consultant will prepare initial utility layout and improvement designs for water, 
sewer and storm drainage facilities within the project area.   The improvements will 
be based on ultimate facilities described in each utility’s Master Plan or as stated 
above.  The drawings will be prepared in plan and profile for review.  Facilities 
requested to be included in the design which are not shown in the Master Plan 
documents or identified above will be included as Additional Services. 

Consultant will prepare initial geometric plans for the proposed street improvements.   
Roadway impacts and constraints will be identified.  The plans will identify the 
location of proposed ADA ramps, existing driveway locations, and potential curb and 
gutter removal and replacement locations.  The curb and gutter replacement locations 
will be identified in an onsite meeting with the Client after an analysis of the existing 
topographic survey has been completed.  This analysis will consist of a review of the 
existing slope of the curb and gutter, driveway and existing tree locations, and 
existing and proposed drainage facilities. 



 

 

107  Design Criteria Confirmation 

Consultant will prepare a preliminary design criteria which will confirm City 
expectations for design of the improvements, including pipe slope, minimum pipe 
cover, minimum separation of utilities, pipe sizing and type, pavement design, and 
construction scheduling.  This criteria will be presented and discussed at both the 
project kick-off meeting and the preliminary design/30% meeting with City Staff.   
Discussion and decisions will be made regarding various design components 
including utility relocation, design constraints/issues, and a recommendation which 
will be based on a life cycle cost analysis depicting the most cost effective strategy.  
This information will be continuously updated throughout the entirety of the design 
phase of the project. 

108 30% Plans Submittal & Estimate 

Consultant will prepare thirty percent (30%) plans including preliminary roadway 
city utility, signal and lighting, and landscaping designs.   Plans will be developed in 
AutoCAD 2021, or a version acceptable to the City.  A digital copy and three (3) hard 
copies of the 30% plans and a preliminary cost estimate will be submitted for City 
review.  Copies of the 30% plans will be distributed to affected utility companies for 
use in their design of relocations.  

Task 200 - Construction Documents  

201 Agency Coordination 

Consultant will coordinate final design of the project with Caltrans and other 
stakeholders affected by the project.  Permit requirements will be determined and 
prepared as necessary and delivered to the City of Tulare for submittal to various 
agencies.   

202 Preliminary PS&E (95%) 

Thirty percent (30%) PS&E review comments received from the City will be 
addressed and incorporated into the 95% PS&E.  The 95% PS&E will be submitted in 
pdf format for City review. Peters Engineering Group will meet with City personnel 
to discuss any final revisions.   

203 Final PS&E (100%) 

Ninety five percent (95%) PS&E review comments received from the City will be 
addressed and incorporated into the one hundred (100%) PS&E.  The 100% PS&E 
will be submitted in pdf format for City review. Peters Engineering Group will meet 
with City personnel to discuss any final revisions 

204 Construction Documents 

One hundred percent (100%) PS&E review comments received from the City will be 
addressed and incorporated into the final construction documents.    

Specifications will be prepared in Microsoft Word 2013 or newer. 



 

 

One (1) set of bond plans, original specifications, and estimates will be submitted to 
the City.  Construction documents will be stamped and signed by a registered civil 
engineer. 

Electronic files of all construction documents will be available as requested by the 
City.  

205 Bidding Coordination and Support 

Consultant will review and respond to requests for information (RFI’s) during the 
bidding portion of the project and will be responsible for soliciting and receiving bids 
for the project. This will include preparation of advertisement and printing and 
distribution of plans, specifications, and addendums during the bid process. 
Specifications will be prepared in an electronic word processing program compatible 
with City software. 

301 Construction Support 

Consultant will review submittals during construction.  Consultant will review and 
respond to requests for information (RFI’s) during the construction portion of the 
project.  It is anticipated that, due to the nature of the project, coordination will be 
extensive due to the number of existing facilities that will be modified or connected 
to.  Five site visits during construction are included in this scope.  If an addendum or 
addition review is required due to a change in the scope of work, or more than five 
visits will be required, then it will be regarded as additional services.  This phase will 
be billed at time and materials, not to exceed the budget in Exhibit C. 

CLIENT’S DUTIES AND RESPONSIBILITIES 

The Client shall: 

a) Provide all criteria and full information concerning Client’s requirements for the project.   

b) Provide Consultant with plans indicating the locations, types, and sizes of existing 
improvements.  City of Tulare has already provided the approved master plans for City 
water, sewer, and storm drain.  City Staff will call for USA of the project prior to 
topographic survey.  Potholing for existing elevations of gas lines for conflicts will be 
provided by City Staff. Verification of depth and condition of existing manholes will be 
provided by City Staff. 

c) Provide an arborist, as necessary. 

d) Give prompt notice to Consultant whenever Client observes or otherwise becomes aware 
of any development that affects the scope or timing of Consultant’s services. 

e) At Client’s discretion, authorize and direct Consultant to provide necessary Additional 
Services. 

f) Acquire any necessary Right-of-Way. 

g) Pay for any outside agency permits. 

h) Provide environmental clearance. 

i) Provide for Construction Surveying Services, including ties to existing survey 
monuments and corner records. 



 

 

ADDITIONAL SERVICES 

The Client may, at its sole discretion, request that Consultant perform Additional Services.  
Both parties, prior to proceeding with these services, shall execute a written amendment to 
this Agreement.  

Additional services will be required if Consultant is to perform services not specifically 
described herein.  Additional services will be required if any additional project alternatives 
will be requested, including assistance with acquisition of right of way.  Additional Services 
will be required if Consultant is required to attend additional meetings not already identified 
in this scope of work, including but not limited to project design team, public hearings, 
planning commission meetings, and city council meetings. Additional Services will be 
required if Eminent Domain proceedings should be required to acquire parcels.  Additional 
Services will be required if Consultant is required to attend weekly meetings during the 
construction phase. 

RIGHT TO RELY 

Consistent with the professional standard of care, Consultant shall be entitled to rely upon 
the accuracy of data and information provided by the Client or others without independent 
review or evaluation unless specifically required in the Scope of Services.  

COMPENSATION 

Consultant’s fee for the services described herein shall be in accordance with Exhibit “C” 
and billed to the Client on a lump sum per task basis monthly on a percent complete basis.   

SCHEDULE 

The anticipated start for the project is July 1st, 2021.  During the months of July and August, 
design survey and geotechnical reports will be prepared.  A design kick-off meeting will be 
scheduled during the middle of August.  Submittal of the 30% design plans and estimate will 
be the last week of October, with the review meeting scheduled for the first week of 
November.  90% design plans, estimates and specifications will be submitted before the 
Christmas break, with a review meeting scheduled for the first week in January 2022.  The 
100% plans will be submitted the third week in January, with the final Construction 
Documents ready for bid the first week in February 2022.  
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Exhibit B



Person-Hours
Principal 
Engineer

Senior Civil 
Engineer

Staff 
Engineer

Clerical

@ $195 /hr @ $180 /hr @ $130 /hr @ $75 /hr

100

101 Initial Project Coordination and Kick-
off Meeting 2 12 4 4 $200 $3,570

102 Topographic Survey 12 48 $53,400 $100 $61,900

103 Utility Research & Coordination 8 24 12 $100 $5,560

104 Geotechnical Engineer Report and 
Analysis 8 4 4 $12,500 $50 $14,810

105 Storm Drain Master Plan 
Confirmation 8 40 60 4 $100 $16,960

106 Preliminary Sewer, Water, Storm 
Drain and Ramp Design 2 40 240 $100 $38,890

106 Design Criteria Confirmation 2 12 12 $100 $4,210

108 30% Plans and Estimate & Review 
Meeting 4 56 340 8 $300 $55,960

Total Task 100 Hours 16 188 732 32 $53,400 $12,500 Total = $201,860

200

201 Agency Coordination 20 40 12 $200 $9,900

202.1 Prepare 95% Cross Sections 1 12 60 $50

202.2 Prepare 95% Street and Storm 
Drain Plan and Profiles 1 40 160 $50

202.3 Prepare 95% Sewer and Water Plan 
and Profiles 1 40 160 $50

202.4 Prepare 95% Construction Details 1 24 120 $50

202.5 Prepare 95% Traffic Control and 
Construction Staging Plans 2 16 40 $50

202.6 Prepare 95% Specifications 4 40 16 12 $50

202.7 Prepare 95% Construction Cost 
Estimate 2 16 60 $50

202
Prepare 95% Plans, 
Specifications, and Estimate 
(total) & Design Review Meeting

12 188 616 12 $0 $0 $350 $117,510

203
Prepare 100% Plans, Specifications, 
and Estimate & Design Review 
Meeting

4 56 200 8 $250 $37,710

204 Construction Documents 4 44 110 8 $250 $23,850

205 Bidding Coordination and Support 4 32 24 8 $500 $10,760

Total Task 200 Hours 24 340 990 48 0 0 Total = $199,730

City of Tulare, Sycamore and San Joaquin Improvements Project
Engineering Fee Proposal

Other 
Direct 
Costs

TotalDescription
GeotechSurveyor

Task

CONSTRUCTION DRAWINGS/FINAL PS&E

PRELIMINARY ENGINEERING

Exhibit "C"

Peters Engineering Group



Person-Hours
Principal 
Engineer

Senior Civil 
Engineer

Staff 
Engineer

Clerical

@ $195 /hr @ $180 /hr @ $130 /hr @ $75 /hr

Other 
Direct 
Costs

TotalDescription
GeotechSurveyor

Task

300

301 Construction Support 12 135 48 8 $150 $33,630

Total Hours 12 135 48 8 0 0 Total = $33,630

Total Hours 52 663 1770 88 $53,400 $12,500

Grand 
Total = $435,220

CONSTRUCTION SUPPORT

Peters Engineering Group



 

 

EXHIBIT “C” 

HOURLY RATE SCHEDULE 
(Effective 1/1/21 to 12/31/22) 

CLASSIFICATION        RATE 

Principal Civil Engineer       $195/hr 

Senior Civil Engineer        $180/hr 

Civil Engineer         $155/hr 

Land Surveyor         $135/hr 

Staff Engineer         $130/hr 

Draftsperson/Technician/Inspector      $105/hr 

Clerical          $75/hr 

Litigation Support        $350/hr 

REIMBURSABLES SCHEDULE 
(Effective 1/1/20 to 12/31/20) 

DESCRIPTION        RATE 

Postage        Actual Cost + 10% 

Reproduction        Actual Cost + 10% 

Subconsultant        Actual Cost + 10% 

Peters Engineering Group will furnish monthly billing for work performed in accordance with 
previously authorized fees and the above fee schedule.  Payments shall be due upon presentation 
and no later than 30 days from the date of original invoice.  Finance charges will apply to unpaid 
balances. 



 
  

CITY OF TULARE, CA 
AGENDA ITEM TRANSMITTAL SHEET 

 
Submitting Department: Engineering / Project Management 
 
For Council Meeting of: June 1, 2021  
 
Documents Attached:   Ordinance  Resolution  Staff Report  Other  None  
                
   
AGENDA ITEM: 
Receive a list of proposed projects to be funded through Senate Bill No. 1 (SB 1) revenues; 
and adopt Resolution 2021-18, which includes the 2021/22 Road Maintenance and Rehabilita-
tion Account (RMRA) funds in the City’s 2021/22 Capital Improvements Projects program 
budget and identifies a list of proposed projects that will utilize those funds. 
 
IS PUBLIC HEARING REQUIRED:    Yes    No 
 
BACKGROUND/EXPLANATION: 
Senate Bill No. 1 (SB 1) was approved by the Governor on April 28, 2017 and filed with the 
Secretary of State on April 28, 2017.  This bill created the Road Maintenance and Rehabilita-
tion Program to address deferred maintenance on the state’s highway system as well as local 
street and road systems.  Funds generated include the Road Maintenance and Rehabilitation 
Account (RMRA), which resides in the State Transportation Fund.   
 
The California Transportation Commission (CTC) formally adopted the SB 1 Local Streets and 
Roads (LSR) Annual Reporting Guidelines on August 16, 2017. The guidelines outline the pro-
cess for cities and counties to annually submit their project lists and expenditure reports to the 
CTC to establish eligibility for receiving SB 1 funds.  At its March 21-22, 2018 meeting, the 
CTC adopted updated reporting guidelines, requiring that this list be submitted annually, no 
later than May 1.  Due to the COVID-19 pandemic, the deadline was extended this year to July 
1, 2021. 
 
These revenues were programed into the approved 2019/24, and proposed 2021/26 Capital 
Improvements Project program.  The approval of the project list is intended to secure the City’s 
allocation of SB 1 funding and does not preclude the City from modifying the list.  Actual ex-
penditures will be tracked and reported according to the SB 1 reporting guidelines. 
 
STAFF RECOMMENDATION: 
Receive a list of proposed projects to be funded through Senate Bill No. 1 (SB 1) revenues; 
and adopt Resolution 2021-18, which includes the 2021/22 Road Maintenance and Rehabilita-
tion Account (RMRA) funds in the City’s 2021/22 Capital Improvements Projects program 
budget and identifies a list of proposed projects that will utilize those funds. 
 
CITY ATTORNEY REVIEW/COMMENTS:    Yes    N/A 
 
IS ADDITIONAL (NON-BUDGETED) FUNDING REQUIRED:    Yes     No    N/A 

AGENDA ITEM:  Consent 10 



FUNDING SOURCE/ACCOUNT NUMBER: 
N/A 
 
Submitted by:  Nick Bartsch    Title:  Sr. Project Manager   
 
Date:   May 24, 2021   City Manager Approval: ________ 



RESOLUTION 2020-18 
 

RESOLUTION TO ADOPT A LIST OF PROJECTS FUNDED BY  
SB 1: THE ROAD REPAIR AND ACCOUNTABILITY ACT 

 
WHEREAS, Senate Bill 1 (SB 1), the Road Repair and Accountability Act of 2017 

(Chapter 5, Statutes of 2017) was passed by the Legislature and Signed into law by the 
Governor in April 2017 in order to address the significant multi-modal transportation 
funding shortfalls statewide; and  

 
WHEREAS, SB 1 includes accountability and transparency provisions that will 

ensure the residents of our City of Tulare are aware of the projects proposed for funding 
in our community and which projects have been completed each fiscal year; and 

 
WHEREAS, the City of Tulare must include a list of all projects proposed to 

receive funding from the Road Maintenance and Rehabilitation Account (RMRA), 
created by SB 1, in the City of Tulare budget, which must include a description and the 
location of each proposed project, a proposed schedule for the project’s completion, 
and the estimated useful life of the improvement; and 

 
WHEREAS, the City of Tulare, will receive and estimated $1,303,111 in RMRA 

funding in Fiscal Year 2021-22 from SB 1; and 
 
WHEREAS, this is the fourth year in which the City of Tulare is receiving SB 1 

funding and will enable the City of Tulare to continue essential road maintenance and 
rehabilitation projects, safety improvements, repairing and replacing aging bridges, and 
increasing access and mobility options for the traveling public that would not have 
otherwise been possible without SB 1; and  

 
WHEREAS, the City of Tulare has undergone a robust public process to ensure 

public input into our community’s transportation priorities/the project list; and  
 
WHEREAS, the City of Tulare used a Pavement Management System to develop 

the SB 1 project list to ensure revenues are being used on the most high-priority and 
cost-effective projects that also meet the communities priorities for transportation 
investment; and 
 

WHEREAS, the funding from SB 1 will help the City of Tulare maintain and 
rehabilitate streets and transportation infrastructure throughout the City of Tulare this 
year and similar projects into the future; and 

 



WHEREAS, the 2018 California Statewide Local Streets and Roads Needs 
Assessment found that the City of Tulare’s streets and roads are in an “at-risk” condition 
and this revenue will help us increase the overall quality of our road system and over 
the next decade will bring our streets and roads into a “good” condition; and  

 
 WHEREAS, the SB 1 project list and overall investment in our local streets and 

roads infrastructure with a focus on basic maintenance and safety, investing in complete 
streets infrastructure, and using cutting-edge technology, materials and practices, will 
have significant positive co-benefits statewide. 
 
NOW, THEREFORE IT IS HEREBY RESOLVED, ORDERED AND FOUND by the City 
Council of the City of Tulare, State of California, as follows: 
 
1.  The foregoing recitals are true and correct. 
 
2.  The following list of newly proposed projects will be funded in-part or solely with 

Fiscal Year 2021-22 Road Maintenance and Rehabilitation Account revenues: 

Project Title:  Elliott Tract Improvements 
Description:  Pavement Management System project to reconstruct streets within the 

existing Elliott Tract.  Includes ADA Concrete work and Surface Water 
infrastructure improvements. 

Project Location:  Owens Avenue between West Street and Santa Clara Street; Los 
Angeles Street between Bardsley Avenue and Owens Avenue; Elm Avenue 
between West Street and Sacramento Street; Santa Clara Street between 
Bardsley Avenue and Inyo Avenue. 

Estimated Project Schedule:  Start (07/21) – Completion (06/22)  
Estimated Useful Project Life:  25 years 

 
Project Title:   Apricot and Academy Improvements 
Description:   Pavement Management System / Utility project to design the 

reconstruction of Apricot Avenue between O Street and Blackstone 
Street, and between San Joaquin Avenue and the Santa Fe Trail.  
Includes ADA Concrete work and Surface Water facilities. 

Project Location:   Apricot Ave. between Gem St. and Blackstone St.; Academy Ave. 
between Gem St. and Blackstone Ave.; Pine Dr. between Academy 
Ave. and Highland St.; E. La Mesa Dr. between Academy Ave. and 
Blackstone St.; N. Gem St. between San Joaquin Ave. and 
Academy Ave.; Highland St. between San Joaquin Ave. and the 
Santa Fe Trail; and Olympic Ct. at Apricot Ave.    

Estimated Project Schedule:  Start (07/21) – Completion (06/23)  
Estimated Useful Project Life:  25 years 



 
Project Title:   Sycamore and San Joaquin 
Description:   Pavement Management System project to design the 

reconstruction of streets between O Street and Blackstone Street, 
and between Tulare Avenue and San Joaquin Avenue.  Includes 
ADA Concrete work and Surface Water infrastructure 
improvements. 

Project Location:   King Ave. between O St. and Cherry St.; Sycamore Ave. between 
Cherry St. and Blackstone St.; San Joaquin Ave. between O St. 
and Blackstone St.; Madden St. between Tulare Ave. and King St.; 
Delwood St. between Sycamore Ave. and San Joaquin Ave.; and 
N. Highland St. between Tulare Ave. and Sycamore Ave.   

Estimated Project Schedule:  Start (07/21) – Completion (06/23)  
Estimated Useful Project Life:  25 years 
 

3.  The following previously proposed and adopted projects may also utilize Fiscal 
Year 2021-22 Road Maintenance and Rehabilitation Account revenues in their 
delivery. With the relisting of these projects in the adopted fiscal year resolution, 
the City of Tulare is reaffirming to the public and the State our intent to fund 
these projects with Road Maintenance and Rehabilitation Account revenues: 

 
Project Title:   Sequoia/Spruce Tract Improvements 
Description:   Pavement Management System project to reconstruct streets within 

the existing Sequoia and Spruce Tracts.  Includes ADA Concrete 
work and Surface Water infrastructure improvements. 

Project Location:   Spruce Street between Bardsley Avenue and Tulare Avenue; Sierra 
Avenue between SR99 and Spruce Street; Sierra/Sequoia Alley 
between SR99 and Spruce Street; Sequoia Avenue between 
Dayton Street and Spruce Street; Sequoia/Kern Alley between 
Dayton Street and Spruce Street; Kern Avenue between Dayton 
Street and Spruce Street. 

Estimated Project Schedule:  Start (07/20) – Completion (06/22)  
Estimated Useful Project Life:  25 years 

Project Title:   Pratt Street Improvements 
Description:   Pavement Management System project to design and reconstruct 

Pratt Street between Bardsley Avenue and Inyo Avenue (SR137).  
Includes ADA Concrete work and Surface Water facilities. 

Project Location:   Pratt Street between Bardsley Avenue and Inyo Avenue (SR137) 
Estimated Project Schedule:  Start (07/20) – Completion (12/22)  
Estimated Useful Project Life:  25 years 
 



Project Title:   Cross Avenue Improvements 
Description:   Pavement Management System project to design and reconstruct 

Cross Avenue between West Tulare Avenue and West Street.  
Includes ADA Concrete work, ADA traffic signal improvements as 
well as Surface Water infrastructure improvements. 

Project Location:   Cross Avenue between West Tulare Avenue and West St. 
Estimated Project Schedule:  Start (07/19) – Completion (12/22)  
Estimated Useful Project Life:  25 years 
 
Passed, approved and adopted this ________ day of ______________, 2021. 
 
 
               

  Mayor of the City of Tulare 
 
ATTEST: 
 
STATE OF CALIFORNIA ) 
COUNTY OF TULARE     )  ss. 
CITY OF TULARE            ) 
 
 I, Rob Hunt, City Clerk of the City of Tulare, certify the foregoing is the full and 
true Resolution 2021-18 passed and adopted by the Council of the City of Tulare at a 
regular meeting held on June 1, 2021, by the following vote:   
 
Aye(s) _______________________________________________________________ 
 
Noe(s) _________________________ Abstention(s) ___________________________ 
 
Dated:       Rob Hunt, CITY CLERK 
    
          

By Roxanne Yoder, Chief Deputy 
 



ATTACHMENT B

Local Streets and Roads - Projected FY2021-22 Revenues
Based on State Dept of Finance statewide revenue projections

Estimated May 2021 TOTAL Road Mntnc
Sec2103 (5) Sec2105 (3) Sec2106 (3) Sec2107 (3) Sec2107.5 (4) HUTA Rehab Acct

Highway Users Tax Acct (HUTA)(1)  Streets & Highways Code TOTAL
TULARE COUNTY
DINUBA 200,311           147,150           82,979             187,147           6,000           623,587              499,352           1,122,939            
EXETER 84,998             62,440             37,974             79,412             3,000           267,823              211,890           479,713               
FARMERSVILLE 87,841             64,529             39,083             82,068             3,000           276,522              218,978           495,500               
LINDSAY 101,366           74,464             44,362             94,704             3,000           317,895              252,692           570,587               
PORTERVILLE 459,705           337,702           184,218           429,493           7,500           1,418,617           1,145,990        2,564,607            
TULARE 522,733           384,002           208,817           488,379           7,500           1,611,430           1,303,111        2,914,541            
VISALIA 1,068,438        784,879           421,799           998,219           10,000         3,283,335           2,663,488        5,946,823            
WOODLAKE 59,899             44,002             28,178             55,963             2,000           190,042              149,322           339,364               
TUOLUMNE COUNTY
SONORA 37,783             27,755             30,723             35,300             1,000           132,561              94,188             226,749               
VENTURA COUNTY
CAMARILLO 541,436           397,741           254,411           505,852           7,500           1,706,940           1,349,734        3,056,674            
FILLMORE 119,953           88,118             60,100             112,069           4,000           384,240              299,027           683,267               
MOORPARK 279,561           205,366           133,682           261,188           6,000           885,797              696,911           1,582,708            
OJAI 58,235             42,779             31,647             54,407             2,000           189,069              145,172           334,241               
OXNARD 1,590,161        1,168,140        737,892           1,485,655        10,000         4,991,848           3,964,082        8,955,930            
PORT HUENEME 181,917           133,637           88,667             169,961           5,000           579,182              453,497           1,032,680            
SAN BUENAVENTURA 820,179           602,508           382,917           766,277           10,000         2,581,880           2,044,609        4,626,489            
SANTA PAULA 234,180           172,029           112,761           218,789           6,000           743,759              583,782           1,327,540            
SIMI VALLEY 964,144           708,265           449,287           900,780           10,000         3,032,475           2,403,496        5,435,971            
THOUSAND OAKS 976,227           717,141           454,857           912,069           10,000         3,070,294           2,433,618        5,503,912            
YOLO COUNTY
DAVIS 533,128           391,639           237,349           498,091           7,500           1,667,707           1,329,026        2,996,732            
WEST SACRAMENTO 418,655           307,546           187,416           391,141           7,500           1,312,257           1,043,657        2,355,914            
WINTERS 56,092             41,206             29,267             52,406             2,000           180,971              139,832           320,803               
WOODLAND 468,082           343,855           208,975           437,319           7,500           1,465,731           1,166,872        2,632,603            
YUBA COUNTY
MARYSVILLE 95,740             70,331             41,670             89,448             3,000           300,189              238,669           538,857               
WHEATLAND 28,058             20,611             15,605             26,214             1,000           91,488                69,945             161,433               

Statewide Total 256,660,500$  188,544,000$  110,553,454$  245,016,500$  2,709,500$  803,483,954$     639,824,000$  1,443,307,954$   

Notes:  

3. Str&HwysCode §§ 2103, 2105, 2106, 2107 and RMRA amounts are paid monthly. Includes special payments for snow removal.

1. The Highway Users Tax is also known as the "Motor Vehicle Fuel Tax", the "Gasoline Excise Tax" and "Article XIX Revenues."
2. Rolling Hills has no public streets and is therefore not eligible for HUTA or RMRA allocations.

4. Str&HwysCode § 2107.5 amounts are typically paid by the State Controller once per year in July.
5. Str&HwysCode § 2103 allocations replace the former Prop42 TCRF revenues. Previously adjusted annually by the BOE until July 2019.

 14 May 2021
CaliforniaCityFinance.com
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CITY OF TULARE, CA 
AGENDA ITEM TRANSMITTAL SHEET 

 
Submitting Department: Finance 
 
For Council Meeting of: June 1, 2021 
 
Documents Attached:   £ Ordinance   T Resolution   £ Staff Report T Other  £ None  
                
 
AGENDA ITEM:     
Adopt Resolution of Intent 2021-19 receiving the draft report of Tulare Downtown Association 
(TDA) Board of Directors, and setting June 15, 2021, as the public hearing date regarding an-
nual downtown district assessments. 
 
IS PUBLIC HEARING REQUIRED:    T Yes      £ No  
 
BACKGROUND/EXPLANATION:     
The City Code requires a public hearing be held annually regarding the work program and pro-
posed assessments to be levied for the Downtown Parking and Business Improvement District.  
by action of the Council, the Tulare Downtown Association (TDA) Board of Directors serves as 
the Advisory Board of the district and administers the program.  The report gives an overview 
of the current fiscal year activities, as well as the program and assessments for the fiscal year 
beginning July 1, 2021.   
 
The report and resolution of intent to levy assessments are the first steps in this annual pro-
cess.  A TDA Board Member, will review the report in detail during the public hearing sched-
uled for June 15.  The only action required at the June 1 meeting is adoption of the resolution 
receiving the draft report, declaring the intent to levy assessments, and setting June 15 as the 
public hearing date. 
 
STAFF RECOMMENDATION:   
Adopt Resolution of Intent 2021-19 receiving the draft report of Tulare Downtown Association 
(TDA) Board of Directors, and setting June 15, 2021, as the public hearing date regarding an-
nual downtown district assessments. 
 
CITY ATTORNEY REVIEW/COMMENTS: ¨ Yes     T N/A 
 
IS ADDITIONAL (NON-BUDGETED) FUNDING REQUIRED:   ¨ Yes     £ No    T N/A 
 
FUNDING SOURCE/ACCOUNT NUMBER: 
 
Submitted by:  Darlene Thompson Title:     Finance Director 
 
Date:   May 11, 2021    City Manager Approval: __________ 
 
 

AGENDA ITEM:  Consent 11 



 

 

RESOLUTION 2021-19 
 

A RESOLUTION OF INTENTION OF THE CITY COUNCIL 
OF THE CITY OF TULARE TO LEVY AN ANNUAL ASSESSMENT 

FOR THE 2021/22 FISCAL YEAR FOR THE TULARE DOWNTOWN 
PARKING AND BUSINESS IMPROVEMENT DISTRICT 

 
 WHEREAS, the City of Tulare, pursuant to Streets and Highways Code Sections 
36500 et seq. and Tulare City Code Chapter 8.48, has previously created the Tulare 
Downtown Parking and Business District and has created two benefit zones within said 
District; and 
 
 WHEREAS, the City Council has designated the Tulare Downtown Association 
(TDA) Board of Directors as the Advisory Board for said District; and 
 
 WHEREAS, pursuant to Streets and Highways Code Section 46533, said Advisory 
Board has prepared a report for the 2021/22 fiscal year for said District and has pre-
sented same to the City Council; and 
 
 WHEREAS, it is appropriate and necessary that the City Council review said report, 
act upon and establish a date for a public hearing for consideration of levying of an an-
nual assessment for the 2021/22 fiscal year for the Tulare Downtown Parking and Busi-
ness Improvement District. 
 
 NOW, THEREFORE, BE IT RESOLVED, AS FOLLOWS, TO WIT: 
 
1. The City Council has received the report filed by the TDA Board of Directors acting 

as the Advisory Board to the City Council for purposes of the Tulare Downtown 
Parking and Business Improvement District. 

 
2. The proposed improvements and activities to be carried out during the 2021/22 fis-

cal year are as set forth in Attachment "A" attached hereto and incorporated herein 
by this reference. 

 
3. The report from the TDA Board of Directors for the 2021/22 fiscal year is on file with 

the City Clerk and the same contains a full and detailed description of the improve-
ments and activities to be provided for said fiscal year and the proposed assess-
ments to be levied upon the businesses within the area for said fiscal year. 

 
4. June 15, 2021, at the hour of 7:00 p.m., in the Tulare Public Library & Council 

Chambers, 491 North “M” Street, Tulare, California is the time and place fixed for a 
public hearing to be held by the City Council on the levying of the proposed assess-
ments for the 2021/22 fiscal year. 

 



 

 

5. At said public hearing, written and oral protests may be made.  Any such protests 
shall comply with the requirements of Streets and Highways Code Section 36524 
and 36525. 

 
6. The City Clerk is herewith directed to give notice of the public hearing by causing 

this Resolution of Intention to be published once in the Tulare Advance-Register not 
later than seven days before the date of said public hearing. 

 
 Passed, approved and adopted this ________ day of ______________, 2021. 
 
 
                     

Mayor of the City of Tulare 
 
ATTEST: 
 
STATE OF CALIFORNIA ) 
COUNTY OF TULARE     )  ss. 
CITY OF TULARE            ) 
 
 I, Rob Hunt, City Clerk of the City of Tulare, certify the foregoing is the full and true Resolu-
tion 2021-19 passed and adopted by the Council of the City of Tulare at a regular meeting held 
on June 1, 2021, by the following vote:   
 
Aye(s) ______________________________________________________________________ 
 
Noe(s) _________________________ Abstention(s) __________________________________ 
 
Dated:          Rob Hunt, CITY CLERK 
    
          

By Roxanne Yoder, Chief Deputy 



 

EXHIBIT "A" 
 
 
 
The Tulare Improvement Program, Incorporated, Board of Directors, offers the following 
recommendations for the management and operation of activities associated with the 
Tulare Parking and Business Area during the 2021/22 fiscal year (July 1, 2021 - June 
30, 2022): 
 

(1) Recommend no changes in boundaries or benefit zones. 
 

(2) Continue to work closely with city staff, in implementing the pro-
gram of the Downtown Project Area, and to aggressively recruit 
new business to Downtown Tulare. 

 
(3) Continue to carefully track real estate opportunities and chal-

lenges, assisting and working with real estate professionals. 
 

(4) Continue to work with the city in efforts to control graffiti and 
other vandalism in the downtown.  

 
(5) Continue to support the Greater Tulare Chamber of Commerce, 

The Tulare Downtown Foundation, The Tower Square PBID As-
sociation, as well as other organizations and individuals, in their 
efforts to encourage growth in Downtown Tulare. 

 
(6) Continue to support efforts to market and develop attractions in 

the downtown, such as murals, Tower Square, Zumwalt Park 
activities and the beneficial activities produced by various other 
groups. 

 



TULARE DOWNTOWN ASSOCIATION  

  

  

Annual Report  

  

  

  

2021-2022  

  

Lino Pimentel, President  

    
  



TULARE DOWNTOWN ASSOCIATION  

Board of Directors  
Member- At-Large  Don LeBaron  

830 Sycamore, Tulare, CA 93274, 936-3244  
 
Member-At-Large  Chris Beck  
       Motor Cars Inc, 213 E King Ave, Tulare, CA 93274, 688 0404 

 
Terms Expire June 30, 2023  
 
Zone A     Bonnie Bainbridge  
  200 N “L” Street, Tulare, CA 93274  (559) 686-6431 
 

Terms Expire June 30, 2022  

Zone A     Carlos Melendez  
Unique Enterprises, PO Box 2327, (559)936-3839        

Zone A     Lino Pimentel  
Lino Pimentel Real Estate, 260 N “J” St, Tulare, CA 93274 (559) 688-1900  

Zone B     Rigo Moya 
  Rigo Signs, 301 E Inyo Ave, Tulare, CA 93274, (559) 687-8750  
  
Zone B     Jackie Paull  

Life Star Ambulance, 234 N M St, Tulare, CA 93274 (559) 688-2550  

Terms Expire June 30, 2024  

Zone A     Artemisa Valdez  
  Kings View South Tulare Mobile Services, 201 N K St, Tulare, CA 93274,  
 
Zone A  Blake Shawn 
  The Downtown Dream, 241 E Kern Ave, Tulare, CA 93274, 334 7990 
        
Zone B     Karen Bravo  

Land O Lakes, 400 S M St, Tulare, CA 93274, (559) 687-8287 

City Appointments  
 
City Council Steve Harrell, Councilmember 
      411 E. Kern Avenue Tulare, CA  93274 (559) 684-4200  
 
Police Department  Sgt. Raymond Guerrero, Tulare Police Department  
  



Past Projects and Objectives 
 

Addressed issue of synthetic cannabinoid control ordinance, implemented 24-Hour downtown 
graffiti removal initiative, assisted with homeless/vagrants in downtown, implemented the Tower 
Square PBID and established Tulare Downtown Foundation. 
 
Recent Projects and Objectives 
 

While COVID-19 played a pivotal role in how the TDA approached its responsibilities and goals this 
past year, and funding was an on-going concern, the Association accomplished much. This past year the 
Association pandemic-pared goals included: 
 

• Management of the Tower Square PBID 
o Designing continued capital improvements to property. 
o Continuing with Tower Square common area clean up. 

• The TDA "Clean and Safe" program for Downtown.  
o Weed removal and eradication. 
o Clean-up of sidewalks, alleys, streets and trash enclosures, etc. 

• TDA redesigned the list of properties available in the downtown area and acted as a resource. 
o Property list now on interactive web page.  

• Re-positioned Facebook page and website to be resource center for COVID-19 information for 
downtown businesses and businesses in general. 

o Worked with downtown businesses in safe re-openings 
o Active promotion of businesses open under Stage 1 and 2. 

• Active re-design and use of the overpass sign on J Street 
o Disseminated COVID-19 safety information 
o Promoted City of Tulare 
o Promoted Downtown businesses that were open. 

• Worked with landlords, real estate agents and property owners to connect business and 
property owners/agents in downtown to reduce vacancies. 

 
 
  



2020-2021 Outlook 
 
For this fiscal year, the Tulare Downtown Association: 
 

• Continues its representation of the downtown Business and Parking District. 
• Continues implementation of the Clean and Safe program for Downtown Tulare. 
• Supports and manages the Tulare Tower Square PBID 
• Continually updates improved real estate vacancy tracking system. 
• With COVID-19 restrictions easing, the TDA will team with its sister organization, the Tulare 

Downtown Foundation, to bring events and other promotional activities to the Downtown. 
• The TDA is actively pursuing remedies to the ongoing homeless issue plaguing downtown 

business and is building alliances and connections with agencies close to the issue. 
• The TDA is continuing to build alliances with businesses outside the downtown district to bring 

aesthetic upgrades to the core of downtown. 
 
Conclusion: The Board will continue to support efforts that add to the success of the Tulare 
downtown area and make recommendations to the City of Tulare regarding same. 

  



Tulare City Council 
411 East Kern Avenue 
Tulare, California 93274 
 
The Tulare Downtown Association Inc. Board of Directors, offers the following recommendations for the 
management and operation of activities associated with the Tulare Parking and Business Area during 
the fiscal year (July 1, 2018-June 30, 2019): 
 

o No changes in boundaries or benefit zones. 

o Continue working with City Staff on projects and business recruitment. 

o Continue to track real estate and work with realtors. 

o Work with the City, Code Enforcement and Police Department to control graffiti, vandalism and 

crime in the downtown. 

o Continue to seek additional means to address the demands of a changing economy and the 

downtown business community. 

o Continue to work with the Tulare Chamber of Commerce as well as other organizations and 

individuals in their efforts to encourage growth in Downtown Tulare. 

o Support efforts to market and develop attractions in the downtown, encourage other groups 

and individuals in producing events and attractions, implement new strategies aligned with 

existing strategies to improve the business climate in the downtown. 

o Continue efforts to develop cooperative marketing plans with Association members and the 

downtown at large. 

o Attached is the approved TDA budget of the cost of providing the improvements and the 

activities for fiscal year 2020-2021.  

 
Lino Pimentel, President 
Tulare Downtown Association 
    

   
 

 
 



 

Jul '21 - Jun 22

Ordinary Income/Expense
Income 97,000.00

Expense
700 · Administrative Expenses 80,712.60

720 · Architectural Design & Parking 1,500.00

730 · Market Recruit & Retention 1,012.00

750 · Promotional Expenses 12,575.40

761 · Gift Certificates 1,200.00
800 · Uncategorized Expenses 0.00

Total Expense 97,000.00

Net Ordinary Income 0.00

Other Income/Expense
Other Income 9.96

Net Other Income 9.96

Net Income 9.96

5:16 PM Tulare Downtown Association
05/13/21 Profit & Loss Budget Overview
Accrual Basis July 2021 through June 2022
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CITY OF TULARE, CA 
AGENDA ITEM TRANSMITTAL SHEET 

 
Submitting Department: General Services 
 
For Board Meeting of: June 1st , 2021 
 
Documents Attached:   £ Ordinance   T Resolution   £ Staff Report £ Other  £ None  
                
 
AGENDA ITEM:     
Adopt Resolution 2021-20 authorizing the surplus of 11 City Vehicles/Equipment. 
 
IS PUBLIC HEARING REQUIRED:    £ Yes      T No  
 
BACKGROUND/EXPLANATION:     
The Fleet Control Budget was established in order to allow the Fleet Maintenance Department to bill 
departments for City vehicles, to recommend replacements, and properly size and make vehicles 
available to departments based on their needs. 
 
The following vehicles/equipment have been removed from service. These units have been inspected 
by Fleet Maintenance and have reached the end of useful life or have damage not economically fea-
sible to repair. 
 

3138 2017 FORD INTERCEPTOR Wreck 
3104 2014 FORD INTERCEPTOR Wreck 
918 2003 FORD SILVERADO 1500  

3149 2019 FORD INTERCEPTOR Wreck 
3031 2011 FORD CROWN VICTORIA  
3119 2016 FORD INTERCEPTOR Wreck 
389 2008 DODGE CHARGER  
453 2007 CHEVY SILVERADO 1500  
454 2007 CHEVY SILVERADO 1500  
604 2007 CHEVY SILVERADO 1500  
944 2017 FORD F150 Wreck 

 
STAFF RECOMMENDATION:   
Adopt Resolution 2021-20 authorizing the surplus of eleven (11) City Vehicles/Equipment. 
 
CITY ATTORNEY REVIEW/COMMENTS:  ¨  Yes       T N/A 
 
IS ADDITIONAL (NON-BUDGETED) FUNDING REQUIRED:   ¨ Yes     T No    £ N/A 
 
Submitted by:  Manuel Correa  Title:     General Services Manager 
 
Date:  May 25, 2021                     City Manager Approval: __________ 

AGENDA ITEM:  Consent 12 



 
 

 RESOLUTION 2021-20    
 

A RESOLUTION OF THE COUNCIL OF THE CITY OF  
TULARE DECLARING CERTAIN PERSONAL PROPERTY  
TO BE SURPLUS AND AUTHORIZING ITS DISPOSITION 

 
BE IT RESOLVED BY THE COUNCIL OF THE CITY OF TULARE, AS 

 FOLLOWS, TO WIT: 
 

SECTION 1.  That certain property listed below, of which has been filed by the 
Purchasing Officer with the City Clerk, is hereby declared to be surplus property of the 
City of Tulare. 

 
Surplus Items 

 
 
 
 
 
 
 
 
 
 
 
 
 
SECTION 2.  The Finance Director/Treasurer of the City of Tulare is hereby 

authorized to dispose of said property and to deposit any funds received in the general 
and/or enterprise funds of the City of Tulare. 
 

PASSED, ADOPTED AND APPROVED this 1st day of June, 2021. 
 
___________________________________ 
President of the Council and Ex-Officio Mayor 
of the City of Tulare 

 
  

3138 2017 FORD INTERCEPTOR Wreck 
3104 2014 FORD INTERCEPTOR Wreck 
918 2003 FORD SILVERADO 1500  
3149 2019 FORD INTERCEPTOR Wreck 
3031 2011 FORD CROWN VICTORIA  
3119 2016 FORD INTERCEPTOR Wreck 
389 2008 DODGE CHARGER  
453 2007 CHEVY SILVERADO 1500  
454 2007 CHEVY SILVERADO 1500  
604 2007 CHEVY SILVERADO 1500  
944 2017 FORD F150 Wreck 



 
 

Page 2 – Resolution 2021-20 Surplus 
 
ATTEST: 
 
STATE OF CALIFORNIA ) 
COUNTY OF TULARE     )  ss. 
CITY OF TULARE            ) 
 
 I, Rob Hunt, City Clerk of the City of Tulare, certify the foregoing is the full and 
true Resolution 2021-20 passed and adopted by the Council of the City of Tulare at a 
regular meeting held on June 1, 2021, by the following vote:   
 
Aye(s) ________________________________________________________________ 
 
Noe(s) _________________________ Abstention(s) ___________________________ 
 
Dated:       Rob Hunt, CITY CLERK 
    
          

By Roxanne Yoder, Chief Deputy 
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CITY OF TULARE, CALIFORNIA 
CITY COUNCIL 

AGENDA ITEM TRANSMITTAL SHEET 
 

Submitting Department:  Public Works – Streets Division 
 
For Council Meeting of:  June 1, 2021 
 
Documents Attached: ÿ Ordinance  ÿ Resolution  ÿ Staff Report  R Other   ÿ None 
 
 
AGENDA ITEM: 
Award and authorize the City Manager to sign a contract with Jaxon Enterprises, DBA 
Deer Creek Asphalt (Deer Creek), of Redding, CA in the amount of $48/ton for 3/8” 
Plant Run Cold Mix with Oil, $47/ton for ½” Plant Run Cold Mix with Oil and $49.10/ton 
for ½” Hot Asphalt Concrete; subject to minor conforming or clarifying changes 
acceptable to the City Attorney. 
 
IS PUBLIC HEARING REQUIRED: £  Yes  R    No 
 
BACKGROUND/EXPLANATION:  
As a part of the City’s Pavement Management Program, the Streets Division annually 
programs transportation funding for minor street repair projects such as reclamite, fiber 
seal, chip seal, or overlay project to stabilize and extend the life of city streets. This is a 
maintenance project that is independent from any of the Capital Projects currently 
scheduled and approved and will be funded from the annual Transportation Pavement 
Management program.  
 
Through the annual Pavement Management program, there is approximately $300,000 
available for minor street repair projects.  A contract for the 3/8” Plant Run Cold Mix with 
Oil, ½” Plant Run Cold Mix with Oil and ½” Hot Asphalt Concrete would give staff the 
ability to do 4-5 overlay projects at a cost of approximately $282,000 over the next few 
months before the weather gets cold. A list of the proposed overlay streets is attached 
(Attachment A). An overlay project can be completed by City staff using the new paver 
that was purchased in April 2019. This also locks in the price for material used for 
pothole patching for one year. 
 
Similar overlay projects were completed as follows in 2019/2020 and these streets have 
held up well since that time. Staff anticipates that this project will extend the life of the 
selected locations between eight and ten years. 
 

1) Enterprise Street from Avenue 208 to 700’ north 
2) Oakmore from Ave. 228 to Tulare Avenue 
3) Turner Drive form Foster Drive to city limit 
4) Pacific Ave. from De La Vina to Mooney Blvd. 
5) Paige Ave. from Pratt to 800’ west of I Street 
6) Intersection of Paige and Pratt 

AGENDA ITEM:  Consent 13 
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The City’s Purchasing Policy (Section 4, page 18, C) allows for the use of “Cooperative 
Purchasing or Piggy-Back” contracts to take advantage of competitively bid purchasing 
if it would “provide the City with benefits”. Awarding this contract to Deer Creek allows 
staff to move forward in an expeditious manner to complete this work while the weather 
allows it, because this product has recently been competitively bid by another public 
agency.  
 
Tulare County awarded a contract for the purchase of the 3/8” Plant Run Cold Mix with 
Oil, ½” Plant Run Cold Mix with Oil and ½” Hot Asphalt Concrete to Deer Creek in April 
of 2020 after advertising for competitive bids. Deer Creek has agreed to hold the prices 
for those same products through June 30, 2022 as follows: 
 
 1)  3/8” Plant Run Cold Mix with Oil  $48.00 per ton 
 2)  ½” Plant Run Cold Mix with Oil  $47.00 per ton 
 3)  ½” Hot Asphalt Concrete   $49.10 per ton 
 
The bid proposal (Attachment B), and the subsequent contracts between the County of 
Tulare and Deer Creek are attached (Attachment C). 
 
STAFF RECOMMENDATION:  
Award and authorize the City Manager to sign a contract with Jaxon Enterprises, DBA 
Deer Creek Asphalt (Deer Creek), of Redding, CA in the amount of $48/ton for 3/8” 
Plant Run Cold Mix with Oil, $47/ton for ½” Plant Run Cold Mix with Oil and $49.10/ton 
for ½” Hot Asphalt Concrete; subject to minor conforming or clarifying changes 
acceptable to the City Attorney. 
 
CITY ATTORNEY REVIEW/COMMENTS: R Yes     £ No    £ N/A 
 
IS ADDITIONAL (NON-BUDGETED) FUNDING REQUIRED:   ¨ Yes     RNo    £ N/A 
 
FUNDING SOURCE/ACCOUNT NUMBER: 
Annual Transportation – Pavement Management #ST0006 
 
Signed: Trisha Whitfield    Title: Director, Public Works      
 
Date: May 24, 2021    City Manager Approval:     



Street Lineal Footage Estimated Cost

1. K St: Cross Ave to Santa Fe Trail 425'x46' $35,515
2. L St: Cross Ave to Santa Fe Trail 425'x46' $35,515
3. D St: Inyo Ave to Owens Ave 690'x37' $23,190
4. Owens Ave: Between C St & D St 60'x10', 175'x 32' $6,710
5. Pine Ave: D St to west end 310'x36' $14,310
6. Paige Ave N/B Ramp: HWY99 to Paige Ave 693'x30' $18,005
7. Paige Ave S/B Ramp: Hwy99 to Blackstone St Owens Ave 455'x36' $14,035
8. Cross Ave: West St to Maricopa St 550'x24' $10,945
9. Ave 200 Over Pass: Rankin Ave to Hosfield 800'x24' $17,010
10.Hosfield Dr: C.L. to Bridge 1400'x24' $30,830
11.Blackstone St: Paige Ave south 490'x12' $14,965
12. S. K St Between 4000-4500 Blk 1600x12' $34,020
13. S Blackstone St.: Cul De Sac 175'x90' $27,200

Total: $282,250

Street Paving Projects 2021-2022



























				
 CITY OF TULARE, CA 

AGENDA ITEM TRANSMITTAL SHEET 
 
Submitting Department: Community Development & Finance Department   
 
For Council Meeting of:  June 1, 2021 
 
Documents Attached:    Ordinance    Resolution   Staff Report  Other   
None  
               
   
AGENDA ITEM:    
Public Hearing to adopt Resolution 2021-21 approving the 2021 Community Development 
Block Grant (CDBG) Annual Action Plan (APP) to allocate CDBG funds in the amount of 
$373,897 to public infrastructure improvements, $70,000 to job training and placement 
services, $55,000 to minor home rehabilitation, $116,286 to CDBG program administra-
tion, and $106,797 to services for people experiencing and those at-risk of homelessness; 
and authorize the City Manager or his designee to submit the same to HUD on behalf of 
the City of Tulare.  
 
IS PUBLIC HEARING REQUIRED:     Yes       No 
 
BACKGROUND/EXPLANATION:   
Local administration of the Community Development Block Grant (CDBG) Program is 
overseen by the City’s Community & Economic Development Department in cooperation 
with other City departments. Through the Annual Action Plan process, the City Council and 
Department staff establish activities that meet the goals identified under the City’s 2020-
2024 CDBG Consolidated Plan (ConPlan) and the national objectives and requirements of 
the CDBG Program as determined by the U.S. Department of Housing and Urban Devel-
opment (HUD).  
 
On May 5, 2020, the City Council adopted the ConPlan for use of CDBG funds following 
comprehensive public outreach, meetings, and consultation with other organizations and 
agencies. For reference, the prioritized goals of the current five-year ConPlan period in-
clude those listed below.  
 
Table 1 – 2020-2024 Consolidated Plan Strategic / Priority Needs  
1) Provide public infrastructure and facility improvements for moderate- and low-income 

households.  
2) Provide direct assistance and/or housing for people experiencing homelessness and 

those at-risk. 
3) Improve access to affordable housing for moderate- and low-income households and 

for people with special needs.  
4) Provide public services for moderate- and low-income households and for people with 

special needs.  
5) Improve access to employment and training opportunities for moderate- and low-

income households, people with special needs, and people experiencing homeless-
ness.  

6) Provide professional and high-quality grant administration and fair housing services.  
 

AGENDA ITEM:  Gen Bus PH 1a 



Between March 29th and June 1st, Department staff issued a Notice of Funding Availability 
(NOFA), sought public comment and review, held two public meetings, and consulted with 
local organizations and other City staff in order to gather information and proposals for the 
2021 Program Year CDBG Action Plan (See pg. 5-7 of the Draft 2021 Action Plan for a 
summary of public outreach and participation). An array of local agencies and organiza-
tions were notified of the CDBG funding opportunity and encouraged to propose activities / 
projects. The City received nine (9) applications from nine (9) different agencies and or-
ganizations prior to the close of the NOFA period on Tuesday, April 27, 2021. Table 2 pro-
vides a brief overview of the applications and associated funding requests. Department 
staff reviewed applications according to criteria including, but not limited to, how a pro-
posed activity and/or its sponsor: a) satisfies CDBG Program requirements and local Con-
Plan goals; b) offers relevant and reliable past experience; c) addresses unmet local 
need(s); and, d) supplements and/or coordinates with other local organizations and their 
services. 
 
Table 2 – Applications for 2021 CDBG Projects & Funds 
Organization Project Type / Purpose Funding 

Request 
Kings View Corporation Public Service / Outreach, aid, and referrals for 

people experiencing homelessness  
$25,000 

Habitat for Humanity  Affordable Housing / Minor home rehabilitation 
program  

$50,000 

Kings Tulare Homeless 
Alliance 

Public Service / Continuum of Care services, 
outreach, and referrals for people experiencing 
homelessness 

$10,000 

Salt+Light Works Public Service / Outreach and provision of food 
and palliative relief items to people experienc-
ing homelessness 

$111,405 

Family Services of Tulare 
County 

Public Service / Outreach, case management, 
and operation of Housing First vouchers for 
people experiencing homelessness 

$25,000 

Lighthouse Rescue Mis-
sion / Community Impact 
Corps 

Public Service / Purchase and installation of ten 
(10) two-bedroom manufactured units for 
emergency shelter 

$115,960 

Public Works Department 
– Streets Division 

Public Service / Offset personnel and operating 
costs of waste and graffiti removal in low-
moderate income areas of City.  

$51,200 

Workforce Investment 
Board of Tulare County 

Economic Development / Provide job readi-
ness, job training, and placement services to 
people experiencing or at-risk of homelessness 

$70,000 

Engineering Department Public Infrastructure / Complete pavement and 
utility system enhancements on Pratt St. – Mef-
ford Choice Tract 

$380,000 

 
Department staff held a final public meeting on Wednesday, May 19, at 5:15 PM to review 
the proposed Program Year 2021 Action Plan and to receive public comments and ques-
tions. This meeting was open to the general public, local organizations, public agencies, 
City Departments, and other stakeholders. Department staff conducted the meeting virtual-
ly through Zoom, with an option for limited in-person attendance for individuals requiring an 
accommodation. Department staff notified the general public and over several hundred 
nonprofit, private, and public entities of the meeting through a public notice in two local 
newspapers and through the email list-serves of partner organizations. A 30-day public re-



view and comment period on a draft of the 2021 CDBG Action Plan began on April 30, 
2021, more than 15 days before the meeting.  
 
PROGRAM YEAR 2021 ANNUAL ACTION PLAN OPTIONS 
Total expected funding for the upcoming 2021 Program Year consists of an annual alloca-
tion of $701,980, an estimated $10,000 in available CDBG program income, and an esti-
mated $10,000 in CDBG funds remaining from the current 2020 Program Year. Together, 
approximately $721,980 is available for the City Council, with public comment, to award to 
local nonprofit organizations and City Departments to implement an eligible activity and 
project.  
 
Since the CDBG Program places a cap of 15 percent on the amount of CDBG funds a ju-
risdiction may commit to public service activities in a given program year, only several of 
the proposed public service activities may receive a portion of the approximately $106,797 
available under this particular project type. Community Development Department staff re-
quests City Council’s review and approval of 2021 CDBG activities and funding as pre-
sented below.   
 
Table 3 – Proposed 2021 CDBG Action Plan 
*Public Services –  

1) Family Services of TC: $25,000 
2) Kings View: $25,000 
3) Kings Tulare Homeless Alliance: $10,000 
4) Salt+Light Works: $46,797 

 
Public Infrastructure –  

5) Pratt St / Mefford Choice Tract: $373,897 
 
Affordable Housing –  

6) Habitat for Humanity: $55,000 
 
Economic Development –  

7) Workforce Investment Board: $70,000 
 
Program Administration & Planning –  

8) Personnel & Operating Costs - $116,286 
 
Notes 

· Maintain direct outreach, aid, and case management services among four (4) pro-
viders for people experiencing homelessness; 

· *Utilize a different City funding source other than CDBG to support neighborhood 
cleanup (graffiti and waste removal) City-wide; Per HUD guidance, removal of 
waste / trash a part of an illegal dumping and graffiti abatement is considered a 
‘general purpose of government’, not eligible for CDBG funding.  

 
 
A focus on services for people experiencing homelessness and public infrastructure im-
provements in the proposed Action Plan aligns with goals as identified in the 2020-2024 
Consolidated Plan. Information on the proposed activities and funding was available for 
public review and comment from April 30, 2021, to June 1, 2021.  
 
 



STAFF RECOMMENDATION:   
Adopt Resolution 2021-21 approving the 2021 Community Development Block Grant 
(CDBG) Annual Action Plan (APP) in order to commit available CDBG funds in the amount 
of $373,897 to public infrastructure improvements, $70,000 to job training and placement 
services, $55,000 to minor home rehabilitation, $116,286 to CDBG program administra-
tion, and $106,797 to services for people experiencing homelessness and those at-risk; 
and authorize the City Manager or his designee to submit the same to HUD on behalf of 
the City of Tulare.  
 
CITY ATTORNEY REVIEW/COMMENTS:    Yes     N/A 
 
IS ADDITIONAL (NON-BUDGETED) FUNDING REQUIRED:    Yes     No     N/A 
 
FUNDING SOURCE/ACCOUNT NUMBER:  
Community Development Block Grant Funding for Program Year 2021 (Fund 077).  
 
Signed:  Traci Myers Title:  Community & Economic Development  
            Director 
 
Date:  June 1, 2021 City Manager Approval: ________________ 
 
 
Attachments:   
Proposed Program Year 2021 Annual Action Plan 



RESOLUTION 2021-____ 
 

A RESOLUTION OF THE TULARE CITY COUNCIL  
APPROVING THE COMMUNITY DEVELOPMENT BLOCK GRANT (CDBG) 
2021 ANNUAL ACTION PLAN (AAP) TO COMMIT CDBG FUNDING IN THE 

AMOUNT OF $721,980 TO ELIGIBLE PUBLIC SERVICE, PUBLIC 
INFRASTRUCTURE, AFFORDABLE HOUSING, ECONOMIC DEVELOPMENT 

AND PROGRAM ADMINISTRATION ACTIVITIES. 
 

 WHEREAS, the City of Tulare is designated an entitlement jurisdiction by 
the U.S. Department of Housing and Urban Development (HUD) to receive an 
annual allocation of Community Development Block Grant (CDBG) funds for 
implementing projects and programs within the City; and 
 

WHEREAS, the CDBG Program was established under Title 1 of the 
Housing and Community Development Act of 1974, as amended, to assist in 
developing viable communities urban communities by providing decent housing, 
a sustainable living environment, and promoting economic development that 
benefit primarily low- and moderate-income persons; and 
 

WHEREAS, on February 25th, 2021, the City of Tulare was notified by the 
U.S. Department of Housing and Urban Development (HUD) and the Office of 
Community Planning and Development (CPD) of their 2021 CDBG allocation in 
the amount of $691,786, for housing, community and economic development 
activities, and assistance for low- and moderate-income persons and special 
needs populations. A second award letter was received on May 13th, 2021, 
notifying the City of Tulare of a revised annual allocation in the amount of 
$701,980. Combined with program income and funds remaining from the current 
program year, the City estimates a total of $721,980 in funding for 2021 CDBG 
projects and activities; and 
 

WHEREAS, between March 29th and June 1st, 2021, Community and 
Economic Development Department staff issued a Notice of Funding Availability 
(NOFA), sought public comment and review, held two public meetings, and 
consulted with local organizations and other City staff in order to gather 
information and proposals for the 2021 Program Year CDBG Action Plan; and 

 
WHEREAS, the City received nine (9) applications from nine (9) different 

agencies and organizations prior to the close of the NOFA period on Tuesday, 
April 27th, 2021. Department staff reviewed applications according to criteria 
including, but not limited to, how a proposed activity and/or its sponsor: satisfies 
CDBG Program requirements and local Consolidated Plan goals; offers relevant 
and reliable past experience; addresses unmet local need(s); and, supplements 
and/or coordinates with other local organizations and their services; and   

 
WHEREAS, Department staff notified the general public and over several 

hundred nonprofit, private, and public entities of the NOFA and public meetings 



through the publication of notices in two local newspapers and through the e-mail 
list-serves of partner organizations; and 

 
WHEREAS, from April 30th through June 1st, 2021, staff held a 30-day 

public review and comment period on the proposed 2021 CDBG Action Plan and 
its deployment of approximately $721,980 in total CDBG funds to eligible projects 
and activities for the Program Year that begins on July 1st, 2021, and runs 
through June 30, 2022; and  
 

WHEREAS, the public comment period and public hearing on the 
proposed 2021 CDBG Annual Action Plan was duly noticed in a newspaper of 
general circulation; and  
 

WHEREAS, the proposed 2021 Annual Action Plan commits available 
CDBG funds in the amount of $373,897 to public infrastructure improvements, 
$70,000 to job training and placement services, $55,000 to minor home 
rehabilitation, $116,286 to CDBG program administration, and $106,797 to 
services for people experiencing homelessness and those at-risk. 

 
NOW THEREFORE BE IT RESOLVED by the Tulare City Council 

following a public hearing the City Council adopts the Program Year 2021-2022 
CDBG Annual Action Plan as presented.   
 
PASSED, APPROVED, AND ADOPTED this 1st day of June 2021. 
      
 
      ______________________________ 
      President of the Council and Ex-Officio 
      Mayor of the City of Tulare 
ATTEST: 
 
STATE OF CALIFORNIA ) 
COUNTY OF TULARE     )  ss. 
CITY OF TULARE            ) 
 
 I, Rob A. Hunt, City Clerk of the City of Tulare, certify the foregoing is the full and 
true Resolution 2021-___ passed and adopted by the Council of the City of Tulare at a 
regular meeting held on June 1, 2021 by the following vote:   
 
Aye(s) __________________________________________________________  
 
Noe(s) _________________ Absent/Abstention(s) _______________________. 
 
Dated:                                                             ROB A HUNT, CITY CLERK 
    

            By Roxanne Yoder, Chief Deputy City Clerk 
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The Program Year (PY) 2021-2022 CDBG Action Plan will direct the use of the City’s annual allocation of 
$701,980, approximately $10,000 in available CDBG program income, and an estimated $10,000 in 
CDBG funds remaining from the previous program year to meet CDBG national objectives and needs / 
goals established in the City’s Consolidated Plan for 2020-2024. Proposed projects and their associated 
funding levels include the following: $373,897 for public infrastructure and facility improvements; 
$106,797 for homeless and public services; $55,000 for affordable housing preservation; $70,000 for 
economic development; and, $116,286 for CDBG program administration and planning. Collectively, the 
City expects about $721,980 in total resources for the implementation of eligible projects and activities 
in the coming program year.  

(ALL TEXT IN BLUE FONT REPRESENTS INFORMATION THAT CONCERNS SPECIFIC ACTIVITIES AND 
FUNDING THAT IS SUBJECT TO CHANGE). 

Executive Summary  

AP-05 Executive Summary - 24 CFR 91.200(c), 91.220(b) 
1. Introduction 

The CDBG Program is administered by the U.S. Department of Housing and Urban Development 
(HUD), and is authorized under Title 1 of the Housing and Community Development Act of 1974 
(HCDA), as amended. HUD provides technical assistance and monitors participating jurisdictions 
to facilitate compliance with CDBG program requirements. The regulations implementing the 
CDBG Program are in the Code of Federal Regulation: 24 CFR Part 570. Each year, HUD allocates 
CDBG funds directly to local jurisdictions with a population greater than 50,000. A five-part 
formula determines a jurisdiction’s overall award. The formula accounts for a jurisdiction’s 
population, extent of housing overcrowding, poverty level, age of housing stock, and growth 
lag. Allocations do vary on an annual basis. On average, the City of Tulare receives $680,000 per 
year. The entitlement award to local jurisdictions requires planning and public input. Local 
jurisdictions retain control over the use of CDBG funds and determine, through citizen 
participation practices (e.g., meetings, hearings, and comment periods), the activities and 
projects to receive available CDBG funding.  
 
Jurisdictions must use CDBG program funds to develop viable urban communities through 
activities and projects that provide decent housing, a suitable living environment, and/or 
expand economic opportunities. The projects, programs, and/or public services implemented 
by local jurisdictions must meet one of the following three National Objectives: 1) benefit 
low/moderate-income (LMI) persons; 2) prevent or eliminate slums and blight; or 3) meets an 
urgent need. The City requires all CDBG-funded projects and programs meet the primary 
National Objective of benefiting low- and moderate-income households. Projects that serve 
special populations such as seniors, people experiencing homelessness, and people with a 
disability, are also prioritized.  
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To receive its entitlement funding from HUD, the City is required to approve an Annual Action 
Plan for each fiscal year.  The Annual Action Plan (AAP) describes how the City intends to invest 
its CDBG funds to meet the needs and goals identified in their existing Consolidated Plan (2020-
2024). The City will commit an allocation of $701,980, an estimated $10,000 in available 
program income, and estimated $10,000 in annual allocation funds from the previous Program 
Year, to Program Year 2021 projects and activities that will begin on or after July 1, 2021, and 
end on or before June 30, 2022. A total of about $721,980 is available for the City Council, with 
public comment and review, to apply to individual projects and activities proposed by local 
nonprofit organizations, government agencies, and/or City Departments.  

 
2. Summarize the objectives and outcomes identified in the Plan   

Provide Homeless & Public Services: Use CDBG funds to establish agreements with local 
organizations to provide case management, connections to transitional and supportive housing, 
and direct outreach and relief services to people experiencing homelessness or at-risk of 
becoming homeless. And commit CDBG funds to support the preservation and cleanup of 
particular low- and moderate-income areas and neighborhoods in the City.  
 
Preserve and Develop Affordable Housing: Use CDBG funds to preserve the City’s existing stock 
of affordable housing units through largely minor and substantial rehabilitation programs and 
individual projects.  
 
Accomplish Public Infrastructure & Facility Improvements: Use of CDBG funds to accomplish 
physical infrastructure (e.g., roadways, sidewalk, lighting) and facilities (e.g., parks) 
improvements in low-moderate income residential neighborhoods within the City of Tulare. 
Address safety, environmental, and/or regulatory needs. 
 
Foster Economic Development: Use CDBG funds to support programs / initiatives that offer job 
training and foster employment opportunities for low- and moderate-income households and 
people experiencing or at-risk of homelessness. 
 
Provide CDBG Program Administration & Planning: Use CDBG funds to account for City staff 
oversight and strategy for the CDBG program and the associated subrecipient agreement / 
relationships with local nonprofit, public agency, and City Department partners. Moreover, 
support standard operating and planning costs related to fair housing and program 
management (e.g., postage, public noticing, training).   
 
3. Evaluation of past performance  

In the spring of 2020, the City compiled comprehensive input from the public, provider 
organizations and agencies, and other stakeholders in the preparation of the 2020-2024 
Consolidated Plan, which included an evaluation of outcomes of previous Program Years and 
the identification of priority needs. In the summer of 2020, the City evaluated the outcomes of 
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Program Year 2019 projects and activities in the most recent Consolidated Annual Performance 
and Evaluation Report (CAPER). The report compared the objectives and outcomes identified in 
the Annual Action Plan to previous years and included an overall assessment of ongoing 
performance on measurable indicators within the ConPlan. CDBG reports on the last five-years 
of projects and activities implemented by the City are available for public review on the City’s 
website at: https://www.tulare.ca.gov/government/departments/community-economic-
development/housing-cdbg-services/reports.  

Additionally, the City incorporated the assessment of activities and projects from the current 
2020 Program Year and information from the Annual Housing Element Progress Report. The 
successes and challenges with the implementation of CDBG and CARES CDBG funded projects 
and activities from July 1, 2020, to-date, offers guidance on how to meet ConPlan needs and 
goals, while improving upon the design, implementation, and funding of forthcoming CDBG 
projects and activities.  

4. Summary of Citizen Participation Process and consultation process  

Consultation / Notice of Funding Availability: Department of Housing & Community 
Development Department staff conducted a Notice of Funding Availability (NOFA) and request 
for proposals concerning the CDBG Program Year 2021 and associated funds. A public notice 
was published on Monday, March 29, 2021, in the Visalia Times Delta and Tulare Advance 
Register to announce the NOFA, public meeting, and resources to support an application for 
funding. The Department called for qualifying organizations and individuals to review the 
informational NOFA handbook and other resources, schedule a meeting with Department staff, 
and submit an application for Program Year 2021 CDBG funds on or before Tuesday, April 27, at 
5:000 PM PST (See Appendix A for copies of NOFA Public Notice, Handbook, and Application). In 
total, the City received nine (9) complete applications that proposed projects addressing public 
service, affordable housing, homelessness, and public infrastructure and facility improvements. 
Department staff evaluated applications according to CDBG Program national objectives and 
standards, the City’s ConPlan, and other criteria such as an organization’s previous experience, 
impact on unmet needs, and coordination with other organizations.   
 
Public Meetings: Department of Housing & Community Development Department staff held a 
public meeting on Thursday, April 8, 2021, to discuss the NOFA for CDBG Program Year 2021, 
the CDBG Program, and the needs and goals within the City’s ConPlan. The meeting was virtual 
and administered through Zoom in order to adhere to public health guidelines associated with 
the COVID-19 pandemic. The City notified the general public and local organizations of this 
meeting through the 2021 NOFA public notice. Department staff published the particular notice 
and distributed through partner listserves beginning March 29, 2021, more than 10 days before 
the meeting. The Department held a second public meeting on Wednesday, May 19, at 5:15 
PM to review the proposed Program Year 2021 Action Plan and receive public comments and 
questions. This meeting was open to the general public, local nonprofit organizations, public 
agencies, City Departments, and other stakeholders. Department staff conducted the meeting 
virtually through Zoom, with an option for limited in-person attendance for individuals 
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requiring an accommodation. Department staff notified the general public and over several 
hundred nonprofit, private, and public entities of the meeting through the public notice for the 
proposed 2021 Action Plan. Staff published and distributed the particular public notice 
beginning April 30, 2021, more than 15 days before the meeting.  
 
Public Hearing: Department staff scheduled a public hearing on Tuesday, June 1, 2021, during 
the general business portion of a regular City Council Meeting in order to receive additional 
public comments and/or adopt the 2021 Action Plan as presented. The public hearing allowed 
for limited in-person attendance and fostered public participation via YouTube at 
www.youtube.com/channel/UCdWZiv2o7do1JY0OvGe1_aw/videos. For those sheltering in 
place and wishing to provide comments during a council meeting, instructions were given to 
call (559) 366-1849. Public notice, a draft of the 2021 Action Plan, and instructions on how to 
review said documents and participate in the public hearings virtually, was posted at the 
entrance of the Tulare Public Library Council Chambers, on the City website, and on the 
Agendas for the City Council Meeting on June 1, 2021.   

 
Public Review and Comment: The City requested input from the public on the proposed 
projects and funding allocations under the 2021 Annual Action Plan. A 30-day public review and 
comment period began on Friday, April 30, 2021, and concluded on Tuesday, June 1, 2021. The 
proposed 2021 Annual Action Plan was available at Tulare City Hall and on the Community 
Economic & Development Department webpage at - 
https://www.tulare.ca.gov/government/departments/community-economic-development/housing-
cdbg-services/public-notices 
 
Department staff published all public notices in English and Spanish in two widely circulated 
local newspapers and across listserve and eblast networks of local organizations. Department 
staff instructed individuals requesting a special accommodation to contact Alexis Costales, 
Housing & Grants Specialist, at 559-684-4224 or acostales@tulare.ca.gov  
 
5. Summary of public comments 

According to the results of the ConPlan Survey, public meetings, and outcomes of the 2021 
NOFA, priority needs identified by residents and service providers included:  
 

· Public Infrastructure & Facility Improvements:  Street, sewer, water system repairs, 
and the installment of ADA walkways, and street and park lighting.  

· Provision of Homeless Services:  Mental healthcare, substance use care, homeless 
prevention, direct outreach, and aid, and case management and referral to emergency 
shelter, transitional, and permanent supportive housing.  

· Preservation and Development of Affordable Housing:  Development and rehabilitation 
of housing for seniors, persons with special needs, and low- and moderate-income 
households, rehabilitation and energy efficiency programs on existing single residence 
and multi-family units.  
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· Public Services:  cleanup and graffiti abatement programs.  
· Economic Development:  provision of jobs, job training, placement services, and 

technical assistance to nonprofit organizations and start-up businesses.  
· Public Facilities: development and rehabilitation of facilities for health care, child safety 

and well-being, senior services, and recreation / park space.  
 

Public Hearings. The City held four public hearings prior to the adoption of the 2020-2024 
ConPlan and one public hearing for the adoption of the 2021 Action Plan. City Council and 
Department Staff received no comments during the public hearings on the ConPlan and the 
2021 Action Plan.  
 

6. Summary of comments or views not accepted and the reasons for not accepting them 

The City of Tulare and Department staff reviewed and considered all comments and proposals 
for activities / projects when developing the 2021 Program Year Action Plan. 

7. Summary (See Appendix A for a full summary of citizen participation) 
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PR-05 Lead & Responsible Agencies – 91.200(b) 
1. Agency/entity responsible for preparing/administering the Consolidated Plan 

The following agency/entity is responsible for preparing the Consolidated Plan and those 
responsible for administration of each grant program and funding source.  

Table 1 – Responsible Agencies 

Agency Role Name Department/Agency 

CDBG Administrator TULARE 
Community & Economic  

Development Department 
 

Narrative 

The City of Tulare (City) is the Lead Agency for the United States Department of Housing and Urban 
Development (HUD) entitlement programs. The City's Community & Economic Development 
Department is responsible for administering the funds it receives under the Community Development 
Block Grant (CDBG). 

Consolidated Plan Public Contact Information 

Alexis Costales 
Housing and Grants Specialist  
City of Tulare 
411 East Kern Avenue 
Tulare, CA 93274 
(559) 684-4224 
acostales@tulare.ca.gov  
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AP-10 Consultation – 91.100, 91.200(b), 91.215(l) 
1. Introduction 

The City developed the PY 2021 Annual Action Plan based on the needs and goals within the City’s 2020-2024 Consolidated Plan (Con Plan), an 
evaluation of recent project outcomes, and ongoing consultations with the public and a variety of providers and stakeholders. Comprehensive 
engagement and opportunities for input across City departments and with public officials, local residents, providers, and business entities within 
the City of Tulare informed the establishment of the ConPlan goals and subsequent Annual Action Plans.  

Provide a concise summary of the jurisdiction’s activities to enhance coordination between public and assisted housing providers 
and private and governmental health, mental health and service agencies (91.215(l)) 

In addition to annual entitlement CDBG funds, the City of Tulare received two (2) awards, totaling $764,948, under the Coronavirus 
Aid, Relief, and Economic Security (CARES) Act in Program Year 2019-2020. All recipient jurisdictions are required to commit CARES 
Act CDBG (CDBG-CV) funds to activities that prevent, prepare for, and respond to the coronavirus (COVID-19) pandemic. The City 
established activities to address small business, food, medical care, and shelter needs. With marketing and technical assistance from 
the Tulare Chamber of Commerce, the City implemented a microenterprise business assistance (MBA) program for low to moderate-
income owners and employees in the form of a fixed $5,000 grant. A total of 35 business with five or fewer employees received a 
grant to offset their operating costs and/or to purchase personal protective equipment (PPE) and other items to promote safe 
operations during the COVID-19 pandemic. MBA grants and program administration costs totaled $190,374.  
 
The City collaborated with the Tulare Emergency Aid Council to support food pantry services for income eligible residents adversely 
affected by the COVID-19 pandemic. Overall, 809 Tulare households received food assistance with total program expenses in the 
amount of $48,156. The City provided Altura Centers for Health with a grant in the amount of $50,000 to purchase PPE and other 
supplies. This allotment helped staff provide COVID-19 testing and standard medical services to low-to-moderate income residents 
at local Altura clinics. And to offer emergency shelter and quarantine space for people experiencing homelessness, the City provided 
the Lighthouse Rescue Mission with a $79,611 grant to purchase four (4) two-bedroom manufactured housing units.  
 
Staff consulted service providers and gathered data from nonprofit and public sector organizations in December 2020 to estimate 
local needs. Staff presented key findings on local needs and City Council determined activity service areas and directed the available 
CDBG-CV funds in the amount of $273,963 to rental, mortgage, and utility assistance, $100,000 to food assistance, and $25,000 for 
services to homeless persons. Department staff contacted an array of local agencies and organizations in order to request proposals 
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for activities with the available CDBG-CV funds. The City received eight (8) letters of interest / applications from seven (7) different 
agencies and organizations prior to the close of the notice of availability of funds period. City Council approved the following 
activities: $223,963 to the Housing Authority of Tulare County for the provision of emergency rental assistance for low-income 
individuals and families adversely affected by the COVID-19 pandemic; $50,000 to the United Way of Tulare County for the provision 
of emergency rental, mortgage, and utility assistance for low- to moderate-income individuals and families adversely affected by the 
COVID-19 pandemic; $72,843 to the Salt+Light Works nonprofit organization for the provision of food, PPE, and other services to 
people experiencing homelessness; and, $50,000 to the Salvation Army for food pantry and delivery services to income eligible 
households, particularly seniors, adversely affected by the COVID-19 pandemic.  

The City continues to collaborate with the Housing Authority of Tulare County (HATC) on the Housing Choice Voucher Program. 
Information on State, County and local programs is promoted on the City’s website to interested property owners, realtors and 
lenders. In 2020, HATC issued 494 Section 8 Housing Choice Vouchers, 29 Section 8 Project Based Vouchers, 4 VA Supportive 
Housing (VASH) program vouchers, and 5 Section 811 Mainstream Vouchers in the City of Tulare. Additionally, the City remains in 
contract with the Self-Help Enterprises to administer a first-time homebuyer and an owner-occupied rehabilitation program for 
income eligible individuals and households. Using principally HOME Program grant funds and program income from both HOME and 
Calhome loan portfolios, the City and Self-Help Enterprises provided five (5) homebuyer assistance and two (2) owner-occupied 
rehabilitation loans to Tulare households in 2020. The City also works with the Habitat for Humanity of Tulare/Kings Counties on a 
minor home rehab program and case management and service providers such as the Kings View Corporation and Family Services of 
Tulare County.  

City Council members and City Staff participate in the Tulare County Homeless Task Force meetings. The task force meetings involve 
County Supervisors and Health and Human Services Agency staff, elected officials and staff from each jurisdiction in the county, 
various service providers (e.g., health, mental health, and behavioral health), the Continuum of Care lead agency, the HATC, 
affordable housing management and development organizations, and other stakeholders in the region. Over the last program year, 
task force members reviewed the development of regional projects including the Project Roomkey Tagus Gardens and Sequoia 
Lodge sites, direct outreach and relief efforts amidst the COVID-19 pandemic, and ongoing programs within each jurisdiction to 
serve unsheltered persons.   

Describe coordination with the Continuum of Care and efforts to address the needs of homeless persons (particularly chronically 
homeless individuals and families, families with children, veterans, and unaccompanied youth) and persons at risk of 
homelessness. 
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The Kings/Tulare Homeless Alliance (Alliance) serves as the local Continuum of Care for Kings and Tulare counties.  The Alliance is 
comprised of a group of service providers, advocates, public agencies, and currently / formerly homeless individuals to address the 
needs of the people experiencing homelessness in the Kings and Tulare Bi-County regions. The City of Tulare collaborates with the 
Alliance, by actively participating in monthly Alliance meetings, consulting on new and existing programs within the City, and sharing 
information on best practices in order to address the needs of people experiencing homelessness within jurisdictions across both 
counties. When possible, the City designs and implements services for people experiencing with the Kings Tulare Homeless Alliance. 

Additional partner agencies and commitments concerning the development and implementation of services for people experiencing 
homelessness include: 

· Tulare County Homeless Taskforce on Homelessness 
o Eden House Project - Bridge Housing and Wrap Around Services 
o Project Roomkey Tagus Gardens Site - Emergency Shelter and Transitional Units 

· Kings View – provides case management, behavioral health services, direct aid, and referrals 
· Family Services of Tulare County – provides case management, wrap around services, and referrals to transitional and 

permanent supportive housing for principally women, children, and adults with special needs.  
· Self-Help Enterprises – administers and develops affordable housing programs (e.g., down payment assistance, owner 

occupied rehabilitation) and units for low- and moderate-income individuals and households.  
o Use City Housing Asset Funds towards the development on the Santa Fe Commons permanent supportive housing 

complex with over 100 units. 
 
Describe consultation with the Continuum(s) of Care that serves the jurisdiction's area in determining how to allocate ESG funds, 
develop performance standards for and evaluate outcomes of projects and activities assisted by ESG funds, and develop funding, 
policies and procedures for the operation and administration of HMIS 

Not applicable. The City of Tulare is not a direct recipient of ESG funds.  

2. Describe Agencies, groups, organizations and others who participated in the process and describe the jurisdiction’s 
consultations with housing, social service agencies and other entities 



 

 Annual Action Plan 
 

12 

OMB Control No: 2506-0117 (exp. 09/30/2021) 

Table 2 identifies the consultations that informed the 2020-2024 Consolidated Plan and proposed 2021 Action Plan.  
 
Table 1 – Agencies, groups, organizations who participated 

1 Agency/Group/Organization Fair Housing Council of Central California 
Agency/Group/Organization Type Service-Fair Housing 

What section of the Plan was addressed by 
Consultation? 

Impediments to Fair Housing Strategy 

How was the Agency/Group/Organization 
consulted and what are the anticipated 
outcomes of the consultation or areas for 
improved coordination? 

Agency provided information on the needs of households 
requiring fair housing services and on the region's strategy to 
address impediments.  

2 Agency/Group/Organization Kings/Tulare Homeless Alliance (CoC # 513) 
Agency/Group/Organization Type Continuum of Care 

Regional organization 

What section of the Plan was addressed by 
Consultation? 

Homelessness Strategy 
Homeless Needs – (Chronically homeless/ Families with 
children/ Veterans/ Unaccompanied youth) 

How was the Agency/Group/Organization 
consulted and what are the anticipated 
outcomes of the consultation or areas for 
improved coordination? 

Regional CoC coordinator and HMIS administrator provided 
information on the status and needs of the regional and local 
homeless population, as well as input on the current 
initiatives to provide relief and minimize the occurrence of 
homelessness.   

3 Agency/Group/Organization State of California 
Agency/Group/Organization Type Other government – State 

What section of the Plan was addressed by 
Consultation? 

Economic Development 
Market Analysis 
Demographics 
Lead-based Paint Strategy 

How was the Agency/Group/ Organization 
consulted and what are the anticipated 
outcomes of the consultation or areas for 
improved coordination? 

State Departments provided technical assistance on grant 
programs, management best practices, and data on 
employment and market trends, affordable housing 
development, population demographics, and lead poisoning. 
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4 Agency/Group/Organization Housing Authority of the County of Tulare  
Agency/Group/Organization Type Public Housing Authority 

What section of the Plan was addressed by 
Consultation? 

Housing Need Assessment 
Homelessness Strategy 

How was the Agency/Group/ Organization 
consulted and what are the anticipated 
outcomes of the consultation or areas for 
improved coordination? 

Provided information on the status of Housing Choice Voucher 
programs, their subsidized properties within the City, and 
other initiatives to address housing insecurity and 
homelessness.  

5 Agency/Group/Organization County of Tulare 
Agency/Group/Organization Type Other government – County 

What section of the Plan was addressed by 
Consultation? 

Economic Development 
Demographics 
Lead-based Paint Strategy 
Needs Assessment 
Strategic Plan 
Homelessness Strategy  

How was the Agency/Group/Organization 
consulted and what are the anticipated 
outcomes of the consultation or areas for 
improved coordination? 

Staff in various County Departments provided information on 
social welfare programs (e.g., CalWorks, CalFresh), small 
business and job-training programs, and data on recent 
market, demographic, and homelessness trends.   

6 Agency/Group/Organization City of Tulare 
Agency/Group/Organization Type Other government – Local 

What section of the Plan was addressed by 
Consultation? 

Housing Need Assessment 
Homelessness Strategy 
Economic Development 
Market Analysis 

How was the Agency/Group/Organization 
consulted and what are the anticipated 
outcomes of the consultation or areas for 
improved coordination? 

City staff and City Council Members conducted a 
comprehensive campaign to garner input from the public and 
other stakeholders in order to develop the 2020-2024 ConPlan 
and implement individual projects and activities under the 
Action Plans in 2020 and 2021.  

7 Agency/Group/Organization Tulare Chamber of Commerce 
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Agency/Group/Organization Type Economic development 

What section of the Plan was addressed by 
Consultation? 

Market needs 

How was the Agency/Group/Organization 
consulted and what are the anticipated 
outcomes of the consultation or areas for 
improved coordination? 

Received information on the current local job and business 
market and input from the CEO on needs and interventions 
for the business community.   

8 Agency/Group/Organization The Lighthouse Rescue Mission 
Agency/Group/Organization Type Housing 

Services – Homeless 
Services – Housing 
Services - Children 

What section of the Plan was addressed by 
Consultation? 

Needs Assessment 
Strategic Plan 
Homelessness Needs (chronically homeless/ families with 
children/unaccompanied youth) 
Homelessness Strategy 
 

How was the Agency/Group/ Organization 
consulted and what are the anticipated 
outcomes of the consultation or areas for 
improved coordination? 

Staff provided an update on the status of the organization’s 
services and existing housing offerings and input on the type 
of investments the City should pursue under Action Plans 
concerning emergency, transitional, and permanent 
supportive housing.  
 
  

9 Agency/Group/Organization Family Service of Tulare County 
Agency/Group/Organization Type Services – Homeless 

Services – Housing 
Services - Victims of Domestic Violence 
Services - Children 

Needs Assessment 
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What section of the Plan was addressed by 
Consultation? 

Strategic Plan 
Homelessness Needs (Chronically homeless) 
Homelessness Strategy 

How was the Agency/Group/ Organization 
consulted and what are the anticipated 
outcomes of the consultation or areas for 
improved coordination? 

Representative(s) completed the community needs survey 
and informed the development of the 2020-2024 ConPlan. 
Staff also shared progress reports on their existing program 
within the City and information on ongoing needs.  

10 Agency/Group/Organization Kings View Corporation  
Agency/Group/Organization Type Services – Homeless Services 

Services – Mental Health 
Services – Drug and Alcohol Treatment  
Services – Behavioral Health 
Regional organization 

What section of the Plan was addressed by 
Consultation? 

Needs Assessment 
Strategic Plan 
Homelessness Needs (Chronically homeless/ families with 
children/unaccompanied youth) 
Homelessness Strategy 
 

How was the Agency/Group/ Organization 
consulted and what are the anticipated 
outcomes of the consultation or areas for 
improved coordination? 

Representative(s) completed the community needs survey 
and informed the development of the 2020-2024 ConPlan. 
Staff also shared progress reports on their existing program 
within the City and input on ongoing needs. 

11 Agency/Group/Organization United Way of Tulare County 
Agency/Group/Organization Type Housing 

Services - Education 
Services – Homeless 
Services – Housing  

What section of the Plan was addressed by 
Consultation? 

Needs Assessment 
Strategic Plan 
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Homelessness Needs (Chronically homeless/ families with 
children/Unaccompanied youth) 
Homelessness Strategy 
 

How was the Agency/Group/ Organization 
consulted and what are the anticipated 
outcomes of the consultation or areas for 
improved coordination? 

Representative(s) completed the community needs survey 
and informed the development of the 2020-2024 ConPlan. 
Staff also shared progress reports on their existing program 
within the City and input on ongoing needs. 

12 Agency/Group/Organization Tulare Unified City School District 
Agency/Group/Organization Type Services - Education 

Publicly Funded Institution/System of Care 

What section of the Plan was addressed by 
Consultation? 

Needs Assessment 
Strategic Plan 
Homelessness Needs (chronically homeless/ families with 
children/unaccompanied youth) 
Homelessness Strategy 

How was the Agency/Group/ Organization 
consulted and what are the anticipated 
outcomes of the consultation or areas for 
improved coordination? 

Organization was contacted via email and asked to complete 
community needs survey for input in the development of the 
Con Plan. 
  

13 Agency/Group/Organization Self-Help Enterprises 
Agency/Group/Organization Type Housing 

Services - Education 
Services – Housing 
Regional organization 

What section of the Plan was addressed by 
Consultation? 

Needs Assessment 
Strategic Plan 
Economic Development 
Regional organization 
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How was the Agency/Group/ Organization 
consulted and what are the anticipated 
outcomes of the consultation or areas for 
improved coordination? 

Organization was contacted via email and asked to complete 
community needs survey for input in the development of the 
Con Plan. Representative(s) shared progress reports on their 
existing program within the City and input on ongoing needs. 

14 Agency/Group/Organization Habitat for Humanity 
Agency/Group/Organization Type Housing 

Regional organization 

What section of the Plan was addressed by 
Consultation? 

Needs Assessment 
Strategic Plan 
Non-homeless special needs 

How was the Agency/Group/ Organization 
consulted and what are the anticipated 
outcomes of the consultation or areas for 
improved coordination? 

Representatives completed community needs survey and 
participated in community workshops to inform the 2020-
2024 ConPlan. Representative(s) shared progress reports on 
their existing program within the City and input on ongoing 
needs.  

15 Agency/Group/Organization Altura Centers of Health 
Agency/Group/Organization Type Services - Health  
What section of the Plan was addressed by 
Consultation? 

Needs Assessment 
Strategic Plan  

How was the Agency/Group/ Organization 
consulted and what are the anticipated 
outcomes of the consultation or areas for 
improved coordination? 

Representative(s) attended a community meeting and 
completed community needs survey to provide input to in the 
development of the 2020-2024 ConPlan.  

16 Agency/Group/Organization Tulare Senior Center 
Agency/Group/Organization Type Services - Elderly Persons 
What section of the Plan was addressed by 
Consultation? 

Needs Assessment 
Strategic Plan 
Non-homeless special needs 
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How was the Agency/Group/ Organization 
consulted and what are the anticipated 
outcomes of the consultation or areas for 
improved coordination? 

Representative(s) attended a community meeting and 
provided input to help develop the 2020-2024 ConPlan.  

17 Agency/Group/Organization Grandma's House - A Vision of Hope 
Agency/Group/Organization Type Services - After School Tutoring   
What section of the Plan was addressed by 
Consultation? 

Needs Assessment 
Strategic Plan  

How was the Agency/Group/ Organization 
consulted and what are the anticipated 
outcomes of the consultation or areas for 
improved coordination? 

CEO and founder attended a community meeting held at the 
Tulare Chamber of Commerce and provided input in the 
development of the 2020-2024 ConPlan.   
 
  

18 Agency/Group/Organization Tulare Emergency Aid 
Agency/Group/Organization Type Services - Food Distribution 

Services - Rental/Mortgage and Utility Assistance 

What section of the Plan was addressed by 
Consultation? 

Needs Assessment 
Strategic Plan  

How was the Agency/Group/ Organization 
consulted and what are the anticipated 
outcomes of the consultation or areas for 
improved coordination? 

Organization was contacted via email to complete the 
community needs survey and inform the development of the 
ConPlan. Representative(s) shared progress reports on their 
existing program within the City and input on ongoing needs. 

19 Agency/Group/Organization AMVETS California Charities 
Agency/Group/Organization Type Veteran Service Organization  
What section of the Plan was addressed by 
Consultation? 

Needs Assessment 
Strategic Plan  

How was the Agency/Group/ Organization 
consulted and what are the anticipated 
outcomes of the consultation or areas for 
improved coordination? 

Organization was contacted via email to complete the 
community needs survey and inform the development of the 
ConPlan 
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20 Agency/Group/Organization Workforce Investment Board of Tulare County 
Agency/Group/Organization Type Services - Job Training and Placement 

Regional organization 

What section of the Plan was addressed by 
Consultation? 

Needs Assessment 
Strategic Plan  

How was the Agency/Group/ Organization 
consulted and what are the anticipated 
outcomes of the consultation or areas for 
improved coordination? 

Representatives attended a community meeting and provided 
input in regard to the needs of job training and placement. 
Representative(s) shared progress reports on their existing 
program within the City and input on ongoing needs.  

21 Agency/Group/Organization Environmental Protection Agency 
Agency/Group/Organization Type Other government – Federal 

  

What section of the Plan was addressed by 
Consultation? 

HazMat Planning 

  

How was the Agency/Group/ Organization 
consulted and what are the anticipated 
outcomes of the consultation or areas for 
improved coordination? 

City Planning and Housing & Grants staff reviewed HUD 
environmental databases to identify and mitigate the effects 
of any superfund sites and other dangerous / hazardous waste 
in the City. There are no superfund sites in the City.  

22 Agency/Group/Organization AT & T 
Agency/Group/Organization Type  Telephone Company 

  
What section of the Plan was addressed by 
Consultation? 

Digital Divide 

  

How was the Agency/Group/ Organization 
consulted and what are the anticipated 
outcomes of the consultation or areas for 
improved coordination? 

Provided information on the available broadband services and 
special programs to income eligible households.  

23 Agency/Group/Organization Frontier 
Agency/Group/Organization Type  Non-profit  
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What section of the Plan was addressed by 
Consultation? 

Digital Divide 

  

How was the Agency/Group/ Organization 
consulted and what are the anticipated 
outcomes of the consultation or areas for 
improved coordination? 

Provided information on the available broadband services and 
special programs to income eligible households. 

 

Identify any Agency Types not consulted and provide rationale for not consulting 

The City did not intentionally exclude any groups from their outreach and data collection efforts. The City encouraged participation 
in the preparation of the PY 2021 Action Plan. Department staff conducted public meetings and requested input from the general 
public and a variety of local organizations and entities. The City leveraged the email list serves of other community-based 
organizations to for outreach, published formal notices and links to a draft of the PY 2021 Action Plan in the Tulare Advanced 
Register and Visalia Times Delta and on their website, and held public hearings to obtain comments and questions.   

 

Other local/regional/state/federal planning efforts considered when preparing the Plan 
 Table 3 – Other local / regional / federal planning efforts 

Name of Plan 
Lead 

Organization How do the goals of your Strategic Plan overlap with the goals of each plan? 

Continuum of Care Kings/Tulare 
Homeless Alliance 

As the designated Continuum of Care, the Alliance is responsible for the planning process for the 
bi-county region which includes the City of Tulare.  The City is an active partner with the 
Kings/Tulare Homeless Alliance (Alliance).  The City also provide funding and works closely with 
the Alliance in an effort to support, create and sustain solutions that address homelessness in 
the City.  The mission of the Alliance is to coordinate and leverage policy and resources that 
empower community partners to address homelessness in Kings and Tulare County.  Through its 
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Name of Plan 
Lead 

Organization How do the goals of your Strategic Plan overlap with the goals of each plan? 

mission, the Alliance sets forth priorities and local policies, facilitates initiatives and tracks 
performance of homeless programs within the region. 

Housing Element – 
City of Tulare (2015-
2023) 

City of Tulare Identifies existing housing stock condition, needs, and goals. Staff across multiple departments 
solicit CDBG eligible projects and programs to address preservation and development of housing 
for low and moderate-income households and special populations.  

Capital Improvement 
Plan 

City of Tulare Identifies physical infrastructure and facility improvement needs, goals, and proposed projects 
for the City. Staff across multiple departments coordinate the use of CDBG funds in support of 
projects in low and moderate-income areas within the City.  

 

Narrative (optional) 

 

None. 
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AP-12 Participation – 91.105, 91.200(c) 
1. Summary of citizen participation process/Efforts made to broaden citizen participation 
Summarize citizen participation process and how it impacted goal-setting 
 

Public Meetings:  Department staff held meetings on April 8 and May 19, 2021, in order to discuss the Notice of Funding Availability and 
potential projects and activities for the City’s 2021 CDBG Action Plan. Staff requested participation and input from residents and representatives 
of organizations interested in establishing a new or continuing an existing project / program. Minimal participation from representatives and 
residents occurred during the set meetings.  

Notices/Website: Department staff issued a public notice on March 29 and April 30 ahead of each public meeting, including the required public 
hearings, in a local newspaper of general circulation (Tulare Advance Register and Visalia Times Delta). The first public notice introduced the 
Notice of Funding Availability (NOFA) period, which lasted 30 days and requested proposals from organizations to implement CDBG eligible 
projects and activities. Staff also distributed the public notices with information on how to participate through the listserves of the Kings Tulare 
Homeless Alliance and the Tulare Chamber of Commerce, reaching several hundred entities. For a 30-day comment and review period beginning 
on April 30 through June 1, staff posted the public notices and a draft of the 2021 CDBG Action Plan at City Hall and on the Department’s 
webpage at - https://www.tulare.ca.gov/government/departments/community-economic-development/housing-cdbg-services/public-notices. 

Public Hearings: The City Council held a public hearing on June 1, 2021, to receive further comments and/or adopt the 2021 CDBG Action Plan as 
presented. The hearing began at 7:00 PM PST and was available for public viewing via YouTube at: 
http://www.youtube.com/channel/UCdWZiv2o7do1JY0OvGe1_aw/videos. Persons wishing to provide a comment could do so by calling (559) 
366-1849 and request a special accommodation by contacting Alexis Costales, Housing & Grants Specialist, at (559) 684-4224 or 
acostales@tulare.ca.gov.  
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Table 2 – Citizen Participation Outreach 

Sort 
Order 

Mode of 
Outreach 

Target of 
Outreach 

Summary of  response/ 
attendance 

Summary of 
comments 
received 

Summary of 
comments 
not          
accepted 
& reasons 

URL (If 
applicable) 

1 Newspaper 
Ad 

Non-
targeted/ 
broad 
community 

Published a public notice in 
English & Spanish on 
March 29, 2021, 
requesting comments and 
proposals from residents 
and/or organizations 
interested in applying for 
or instructing the use 2021 
CDBG funding. 

See summary 
– Appendix A 

All 
comments 
and/or 
applications 
were 
accepted. 
  

N/A 

2 Other Non-
targeted/ 
broad 
community 

Distributed the March 29th 
Public Notice, NOFA 
Handbook, and Application 
to several hundred 
organizations via multiple 
listserves.  

No 
comments 
received.  

All 
comments 
were 
accepted. 

N/A 

3 Public 
Meeting 

Non-
targeted/ 
broad 
community 

Meeting April 8th – 5:15 
PM - Requested public 
participation from 
residents and/or 
representatives of 
organizations interested in 
applying for or instructing 
the use 2021 CDBG funds 

See summary 
– Appendix A 

All 
comments 
were 
accepted. 

N/A 
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4 Newspaper 
Ad 

Non-
targeted/ 
broad 
community 

Published a public notice in 
English & Spanish on April 
30, 2021, requesting 
comments from residents, 
organizations, and other 
stakeholders on the 
proposed projects under 
the 2021 Action Plan.  
 

See summary 
– Appendix A 

All 
comments 
and/or 
applications 
were 
accepted. 
 
 

N/A 

5 
 
 
 
 
 

Other Non-
targeted/ 
broad 
community 

Distributed the April 30th 
Public Notice and a draft of 
the 2021 Action Plan to 
several hundred 
organizations via multiple 
listserves.  
 

No 
comments 
received.  

All 
comments 
were 
accepted. 

N/A 

6 Public 
Meeting 

Non-
targeted/ 
broad 
community 

Meeting May 19th – 5:15 
PM - Requested public 
participation and 
comments from residents, 
representatives of 
organizations, and other 
stakeholders on the 
proposed projects under 
the 2021 Action Plan.  
 

See summary 
– Appendix A 

All 
comments 
were 
accepted. 

N/A 

7 Public 
Posting 

Non-
targeted / 
broad 
community 

All public notices, NOFA 
materials, and a draft of 
the 2021 Action Plan was 
available at City Hall and 
on the Department’s 
webpage.  

No 
comments 
received. 

All 
comments 
were 
accepted. 

N/A 
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8 Public 
Hearing 

Non-
targeted / 
broad 
community 

Held a hearing for public 
comment and/or adoption 
on the proposed 2021 
Action Plan on June 1, 
2021.  

See summary 
– Appendix A 

All 
comments 
were 
accepted.  

N/A 
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Expected Resources  

AP-15 Expected Resources – 91.220(c)(1,2) 
Introduction 

The City expects to commit their allocation of $701,980, an estimated $10,000 in available program income, and estimated $10,000 
in annual allocation funds from the previous Program Year, to Program Year 2021 projects and activities that will begin on or after 
July 1, 2021, and end on or before June 30, 2022. At the time of the proposed 2021 Action Plan, a total of about $721,980 is 
available for the City Council, with public comment and review, to apply to individual projects and activities proposed by local 
nonprofit organizations, government agencies, and/or City Departments. Anticipated Resources – Table 5 – Expected Resources – 
Priority Table  
 

Program Source of 
Funds 

Uses of Funds Expected Amount Available Year 2 Expected 
Amount 
Available 

Remainder 
of ConPlan  

$ 

Narrative Description 
Annual 

Allocation: 
$ 

Program 
Income: $ 

Prior Year 
Resources: 

$ 

Total: 
$ 

CDBG  Federal 
Allocations 
and 
Program 
Income 

Public & Homeless 
Services, Affordable 
Housing, Public 
Infrastructure & Facility 
Improvements, 
Economic Development, 
and Program 
Administration 

$701,980 $10,000 $10,000 $721,980 $2,062,081 Commit available CDBG 
resources to projects 
that provide public and 
homeless services, 
affordable housing 
preservation, public 
infrastructure and 
facility improvements, 
economic development, 
and program 
administration.  
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Explain how federal funds will leverage those additional resources (private, state and local funds), including a description of how 
matching requirements will be satisfied 

The City consults with and/or creates contracts with nonprofit organizations and other governmental agencies to gather and utilize additional 
federal and state grants. The City provides CDBG funds to Family Services of Tulare County to support their case management and referral 
services a part of the Tulare Housing First program. This program involves the provision of permanent supportive housing vouchers to individuals 
who are chronically homeless and have a disability. The City also commits CDBG funds to the Kings/Tulare Homeless Alliance, the local 
Continuum of Care lead agency, in order to support their regional coordination and specific activities within the City of Tulare.   

Other resources available to support projects and activities that meet the goals of the ConPlan include, but are not limited to, the following: 

§ Housing Authority of Tulare County – HATC administers federal funds to provide 553 eligible Tulare households with Section 8 rental 
choice vouchers, which 4 are under the Veterans Affairs Supportive Housing (VASH) rental vouchers.  It is anticipated that they will 
continue to assist City households over the five-year period of the ConPlan.  

§ Federal Home Investment Partnerships & Community (HOME) Program funds administered through the Housing and Community 
Development Department of California – City applied for and received a grant award for 2018 and 2019, totaling $1,000,000, for first-
time homebuyer assistance and owner-occupied rehabilitation programs. The City reprogrammed $90,000 of its 2018 HOME grant to 
implement a tenant-based rental assistance program to respond to the COVID-19 pandemic and expects to provide relief for past-due 
rent to 20 households.  

CDBG does not require matching funds.  
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If appropriate, describe publically owned land or property located within the jurisdiction that 
may be used to address the needs identified in the plan 

A current CDBG owned public facility functions as emergency and transitional shelter for women 
and children. The facility is maintained by the Tulare Lighthouse Rescue Mission, nonprofit 
organization.  

Discussion 

The City will use a combination of the CDBG and HOME funds to meet goals within the City’s ConPlan 
and proposed 2021 Action Plan. Since the City of Tulare does not receive HOME or ESG funds directly 
from HUD, third party organizations are able to partner with the City on proposals / applications for 
funding under these and other sources at the federal, state, and regional level.  
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Annual Goals and Objectives 
 

AP-20 Annual Goals and Objectives 

Goals Summary Information 

 Table 6 – Goals Summary 

Sort 
Order Goal Name 

Start 
Year 

End 
Year Category 

Geographic 
Area Needs Addressed Funding 

Goal Outcome 
Indicator 

1 Public 
Infrastructure 
and Facilities 
Improvements 

2020 2021 Non-Housing 
Community 
Development 

LMA Meet safety, accessibility, 
and regulatory standards. 

CDBG: 
$373,897 

Public Infrastructure or 
Facility Project(s) other 
than Low/Moderate 
Income Housing Benefit: 
6,000 Persons Assisted 

2 Homeless 
Services 

2020 2021 Public Services Citywide Provide direct outreach 
and services to people 
experiencing or at-risk of 
homelessness. 

CDBG: 
$106,797 

250 Persons Assisted 

3 Affordable 
Housing 

2020 2021 Affordable 
Housing  

Citywide Foster access to affordable 
housing for low- and 
moderate-income 
households and special 
populations. 

CDBG: 
$55,000 

Minor Home Rehab: 8 
Households  

4 Public Services 2020 2021 Public Services LMA Foster human capital and 
quality of life 
improvements for low- 
and moderate-income 
income persons.  

CDBG: *Not 
eligible for 
ongoing 
funding. 

N/A   

5 Economic 
Development 

2020 2021 Economic 
Development 

Citywide Improve access to 
employment and 
associated training 
opportunities to low-

CDBG: 
$70,000 

5 Persons Assisted 
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income and special needs 
populations.  

6 Program 
Administration 

2020 2021 Administration Citywide Improve transparency, 
increased public 
involvement, and full 
compliance with federal, 
state, and local 
regulations; Advance fair 
housing.  

CDBG: 
$116,286 

N/A 

 

Goal Descriptions 

1 Goal Name Public Infrastructure and Facilities Improvements 

Goal Description Promote quality of life and neighborhood revitalization through improvements to current 
public infrastructure (e.g., roadways, sewer and water systems, sidewalks) and facilities (e.g., 
parks, libraries), and by closing gaps in areas with aging, lower quality, or nonexistent public 
infrastructure. 
 
-Begin Pratt St / Mefford Choice Tract Project with the City of Tulare’s Engineering Division in a 
designated low- and moderate-income area within the City.  

2 Goal Name Homeless Services  

Goal Description Provide assistance for people experiencing homelessness and to those at risk of becoming 
homeless through shelter options, housing first collaborations, and associated supportive 
services. 
 
-City received proposals from four organizations to provide direct outreach and services for 
people experiencing homelessness in the 2021 Program Year.   

3 Goal Name Affordable Housing 
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Goal Description Improve access to affordable housing for low-income and special needs households by 
collaborating with interested organizations to promote the preservation and rehabilitation of 
existing affordable housing units. 
 
-City received one proposal from a nonprofit organization to implement a minor home 
rehabilitation program.   

4 Goal Name Public Services  

Goal Description Provide services to low-income and special needs households that foster human capital and 
improve quality of life. 
 
-City received one proposal from a City department to continue neighborhood cleanup efforts.   

5 Goal Name Economic Development  

Goal Description Improve access to employment and associated training opportunities to low-income and 
special needs households.  
 
-City received one proposal from a public agency to administer a job training and placement 
program.   

6 Goal Name CDBG Program Administration and Planning 

Goal Description Plan and administer funding for community development, housing, and homelessness 
activities with improved transparency, increased public involvement, and full compliance with 
regulations; And provide services to residents and housing providers to advance fair housing. 
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Projects  

AP-35 Projects – 91.220(d) 
Introduction  

Six projects will receive CDBG entitlement and program income funds in the Fiscal / Program Year 2021, 
which spans July 1, 2021, through June 30, 2022.  

Projects 

Table 7- Project Information 
# Project Name 
1 Public Infrastructure and Facilities Improvements 
2 Homeless Services 
3 Affordable Housing 
4 Public Services 
5 Economic Development 
6 CDBG Program Administration 

 

 
Describe the reasons for allocation priorities and any obstacles to addressing underserved 
needs 

These projects match the priority needs identified during the Consolidated Plan development process. 
Priority needs focused on serving low-moderate income persons and people experiencing or at risk of 
becoming homeless. The corresponding projects aim to improve the quality of life, condition of public 
infrastructure and facilities, condition of existing housing stock, and economic opportunity for the 
aforementioned groups of people. The City addressed priority needs and allocated funding to projects 
according to estimates of actuals costs and the caps to public service and administration activities.  
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AP-38 Project Summary 
Project Summary Information 

1 Project Name Public Infrastructure and Facilities Improvements 

Target Area Low/Moderate-Income Areas (LMA) 

Goals Supported Public Infrastructure and Facilities Improvements 

Needs Addressed Public Infrastructure and Facilities Improvements 

Funding CDBG: $373,897 

Description Use of CDBG funds to accomplish physical infrastructure (e.g., roadways, sidewalk, lighting) and 
facilities (e.g., parks) improvements in low-moderate income residential neighborhoods within the 
City. Address safety, environmental, and/or regulatory needs.  

Target Date 6/30/2022 
Estimate the number and type 
of families that will benefit 
from the proposed activities 

Pratt Street / Mefford-Choice Tract Improvements - estimated 5,965 total low/mod universe 
population, with 4,740 total number of low/mod in the particular area benefit.  

 

Location Description Low/Moderate-Income Areas 

Proposed Activities · Pratt Street / Mefford-Choice Tract Improvements – project on Pratt St. addressing ADA 
concrete work, water, sewer, and surface water facilities.  

o Budget - $373,897 
 

2 Project Name Homeless Services 

Target Area Citywide 

Goals Supported Homeless Services 

Needs Addressed Homelessness  
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Funding CDBG: $106,797 

Description Use of CDBG funds to establish agreements with local organizations to provide case management, 
point-in-time count, and direct relief services to people experiencing homelessness or at-risk of 
becoming homeless.  

Target Date 6/30/2022 

Estimate the number and type 
of families that will benefit 
from the proposed activities 

200 homeless individuals and 50 at-risk of homelessness  

Location Description Citywide 

Proposed Activities · Kings Tulare Homeless Alliance / Continuum of Care Agency – administer the yearly point-in-time 
count for unsheltered population in the City, a monthly event to connect people experiencing 
homelessness to services, and regular housing navigator staff in the City.  

o Budget - $10,000 
· Family Services of Tulare County – administer the Tulare Housing First (Shelter Plus Care) voucher 

program that offers rental assistance, case management, counseling, transportation, and referral 
services for people who are chronically homeless and exhibit a disabling condition.  

o Budget - $25,000 
· Kings View – conduct outreach to and provide services to people experiencing homelessness. 

Services include referrals to mental and behavioral health aid and assistance with security deposits, 
rent, utility costs, transportation, and documentation.  

o Budget - $25,000 
· Salt+Light Works – provide direct outreach, food, palliative relief, and access to basic sanitation to 

people experiencing homelessness / unsheltered populations.   
o Budget - $46,797 

 
3 Project Name Affordable Housing 

Target Area Citywide 

Goals Supported Affordable Housing 

Needs Addressed Affordable Housing 

Funding CDBG: $55,000 
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Description Use CDBG funds to preserve the City’s existing stock of affordable housing units through principally 
minor and substantial rehabilitation work.  

Target Date 6/30/2022 

Estimate the number and type 
of families that will benefit 
from the proposed activities 

8 low- and moderate-income individuals / families will participate in this project’s activities.  

Location Description Citywide 

Planned Activities · Habitat for Humanity of Tulare / Kings Counties – administer a minor home rehabilitation 
program for low- and moderate income households. Principally physical improvements to key 
building features and ADA enhancements for at least 8 LMI households.  

o Budget - $55,000 
4 Project Name Public Services 

Target Area Low/Moderate-Income Areas (LMA) 

Goals Supported Public Services 

Needs Addressed Public Services - Neighborhood Preservation & Cleanup 

Funding CDBG: not eligible for ongoing funds after the 2020 Program Year 

Description Use CDBG funds to support the cleanup of public alleyways and other spaces within only designated 
low- and moderate-income neighborhoods within the City.  

 

Target Date 6/30/2022 

Estimate the number and type 
of families that will benefit 
from the proposed activities 

20,000 persons 

Location Description Low/Moderate Income Areas 

Planned Activities · Neighborhood Cleanup –City’s Public Works Department will administer the removal of graffiti 
and illegal waste / trash dumping on streets, alleyways, and structures in LMA.  

o Budget – not eligible for ongoing funds after the 2020 Program Year.  



 

 2021 Annual Action Plan 
 

36 

OMB Control No: 2506-0117 (exp. 09/30/2021) 

5 Project Name Economic Development 

Target Area Citywide 

Goals Supported Economic Development 

Needs Addressed Economic Development 

Funding CDBG: $70,000 

Description Use CDBG funds to support programs / initiatives that offer job training and foster employment 
opportunities among low- and moderate-income households and people experiencing homelessness.  

Target Date 6/30/2022 

Estimate the number and type 
of families that will benefit 
from the proposed activities 

5 LMI persons 

Location Description Citywide 

Planned Activities · Workforce Investment Board of Tulare County – provide job readiness, job training, and 
placement services with Community Services and Employment Training (CSET) staff for 8 low- 
and moderate-income / people experiencing significant barriers to employment.   

o Budget - $70,000 

 
6 Project Name CDBG Program Administration 

Target Area Citywide 

Goals Supported Program Administration 

Needs Addressed Grant Administration and Planning  

Funding CDBG: $116,286 

Description Use CDBG funds to account for City staff oversight and strategy for the CDBG program and associated 
agreements with multiple organizations, as well as cover standard operating and planning costs related 
to fair housing and grant management expectations (e.g., postage, public noticing, training, studies).   

Target Date 6/30/2022 
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Estimate the number and type 
of families that will benefit 
from the proposed activities 

Not applicable. 

Location Description Citywide 

Planned Activities CDBG Administration and Planning Costs 

· Budget - $116,286 
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AP-50 Geographic Distribution – 91.220(f)  
Description of the geographic areas of the entitlement (including areas of low-income and 
minority concentration) where assistance will be directed  

CDBG funds will be available citywide for eligible projects that serve LMI individuals or households. 
Proposed citywide eligible projects include homeless services, affordable housing, economic 
development, and program administration. The proposed Pratt St / Mefford Choice Tract project will 
involve a low- and moderate-income area benefit.  

Low-Mod Census Tracts (CDBG Eligible Target Areas): Low-Mod Income Area Benefit (LMA) 
concentration is defined as census tracts where at least 51% of the median household income is 80% or 
less the jurisdiction as a whole. LMA projects may include public service and public infrastructure and 
facility improvement projects. Nine (9) census tracks with 19 blocks groups are recognized as low-mod 
areas. The City’s current CDBG eligible LMA boundaries are: 

1. Census Track No. 0022.02/Block No. 1, 2 and 3 (Low/Mod: 79.46%): bound by east of 
Enterprise Street, south of W. Cross Avenue, west of N. J Street, and north of W. Inyo Avenue. 

2. Census Track No. 0022.04/Block No. 1, 2 and 3 (Low/Mod: 74.55%): bound by east of N. West 
Street, north of W. Cross Avenue, west of N. J Street, and south of W. Prosperity Avenue. 

3. Census Track No. 0023.04/Block No. 1 (Low/Mod: 62.98%): bound by east of N. J Street, south 
of E. Cross Avenue, west of Cherry Street and north of E. Tulare Avenue. 

4. Census Track No. 0024.00/Block No. 3 (Low/Mod: 56.20%): bound by east of Highway 99 to 
Southwest city limits and south of E. Paige Avenue to Avenue 184 city limits. 

5. Census Track No. 0029.01/Block No. 1, 2 and 3 (Low/Mod: 75.91%): bound by east of S. I 
Street, south of Highway 137, west of Highway 99, and north of E. Paige Avenue. 

6. Census Track No. 0029.03/Block No. 2 and 3 (Low/Mod: 66.16%): bound by east of  Highway 
99, south of Highway 137, west of  S. Laspina Street, and north of E. Bardsley Avenue. 

7. Census Track No. 0030.01/Block No. 1, 2 and 3 (Low/Mod: 72.99%): bound by east of S. West 
Street, north of W. Bardsley Avenue, south of W. Inyo Avenue and east of S. I Street. 

8. Census Track No. 0030.02/Block No. 2 (Low/Mod: 61.745%): bound by east of Pratt Street, 
south of W. Bardsley Avenue, west of S. I Street, and north of W. Paige Avenue. 

9. Census Track No. 0031.00/Block No. 1 and 2 (Low/Mod: 67.11%): bound by East Road 80, north 
to W. Paige Avenue, east to Highway 99, south to City limits which include Ave 208 to West 
Street, Pratt Street south to Wade Street, Wade Street east to I Street, south to Avenue 184. 

A map of the City’s CDBG Eligible LMA Target Areas is provided in the ConPlan Appendix F.  

Geographic Distribution – Table 8  

Target Area Percentage of Funds 
Citywide 48 
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Target Area Percentage of Funds 
Low/Moderate-Income Areas (LMA) 52 

 
Rationale for the priorities for allocating investments geographically  

For FY 2021-2022, the proposed funding distribution is 52 percent in CDBG eligible LMA target areas and 
48 percent for Citywide benefit.  The amount of CDBG funds available to the City each year and the cost 
of capital improvement projects tend to affect the geographic distribution of funds the most. A slight 
majority of the year’s CDBG funds may be committed to the public infrastructure and facility 
improvement projects.  

Discussion 

The distribution of funding to projects and the geographic outcomes are determined through public 
comment and review, Department staff consultation with stakeholders, and directions from City 
Council.  
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Affordable Housing  

AP-55 Affordable Housing – 91.220(g)  

During FY 2021-2022 the City plans to assist at least eight low and moderate-income owner occupied 
families with needed minor rehabilitation; such as, ADA accessibility, energy conservation, 
weatherization and minor home rehabilitation via a partnership with Habitat for Humanity.  

One Year Goals for the Number of Households to be Supported 
Homeless 0 
Non-Homeless 8 
Special-Needs 0 
Total 8 

Table 3 - One Year Goals for Affordable Housing by Support Requirement 
 

One Year Goals for the Number of Households Supported Through 
Rental Assistance 0 
The Production of New Units 0 
Rehab of Existing Units 8 
Acquisition of Existing Units 0 
Total 8 

Table 4 - One Year Goals for Affordable Housing by Support Type 
 

Discussion 

The City will also utilize HOME and CalHome program funds to provide additional affordable housing 
income-eligible Tulare households through the First-time Homebuyer and Homeowner Rehabilitation 
programs via a partnership with Self-Help Enterprises. 

In addition, the City partners with Family Services of Tulare County to provide 12 permanent supportive 
housing vouchers annually, through the Tulare Housing First voucher programs for chronically homeless 
individuals with a disability. The City supports the 12 chronically homeless individuals maintain housing 
stability, by utilizing CDBG funds under public services each year. 
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AP-60 Public Housing – 91.220(h) 
Introduction 

The City does not own or manage public housing. 
 
Actions planned during the next year to address the needs to public housing 

HATC will continue to own and manage 205 Public Housing units in the City of Tulare.  There is no plan 
to purchase additional public-housing units, removing any units from its inventory.  During FY 2021-
2022, HATC plans to continue Capital Fund improvements on units in the City.  Expenditures will cover 
maintenance and rehabilitation in public-housing units within the City.  Capital Fund expenditures 
covered a large range of projects: including roofing replacement, landscaping improvements, carpet 
replacement, Air Conditioning and Heating unit improvements. 
Actions to encourage public housing residents to become more involved in management and 
participate in homeownership 

HATC is proactive in the inclusion of public-housing residents in the policy making process.  An equitable 
and transparent policy making process that includes the opinions of public housing residents is achieve 
through the participation of two tenant commissioners on our HATC Board.  Furthermore, HATC has 
installed a Resident Counsel which is made up of five residents from all of HUD funded programs 
(Multifamily Housing, LIHTC, HOME, Section 8 Housing Choice Vouchers and public-housing).  The 
Resident Counsel works with HATC staff on evaluating the effectiveness and efficiency of HATC rental 
assistance programs.  This provides members the opportunity to provide input on program 
modifications. 

A vital driving factor in the implementation of HATC programs is the promotion of tenant self-
sufficiency.  HATC views the goal of homeownership for program participants as one of the long term 
goals for all of its clients.  HATC staff works with tenants to effectively provide them with the necessary 
resources to achieve homeownership.  HATC Annual Re-Examination Notice provides public-housing 
participants with an extensive referral list that provides assistance with homeownership.  This list 
includes programs managed by: CSET, Habitat for Humanity and Self Help Enterprises.  HATC’s program 
coordinator works with any interested public housing tenant in order to effectively inform them of all 
the different programs that are available to them.  Effective collaboration between HATC and other 
public and nonprofit agencies is imperative to help promote homeownership among all of its tenants.  
 
If the PHA is designated as troubled, describe the manner in which financial assistance will be 
provided or other assistance  
Not applicable. 
 
Discussion 
The City of does not own or manage public housing. 
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AP-65 Homeless and Other Special Needs Activities – 91.220(i) 
Introduction 

During FY 2021-2022, the City may allocate funds for the regional CoC, to help fund the annual Point in 
Time Count and Project Homeless Connect, as described in the project section. 

Describe the jurisdictions one-year goals and actions for reducing and ending homelessness 
including 

Reaching out to homeless persons (especially unsheltered persons) and assessing their 
individual needs 

Each year the King/Tulare Homeless Alliance conducts a Point in Time (PIT) count in conjunction with the 
Project Homeless Connect (PHC) event. Through these two events, the Alliance is able to acquire a 
snapshot of the adults, children in households and unaccompanied youth living in the City who meet 
HUD’s definition of homelessness. Information gathered through the PIT is used to understand the 
causes and trends over time of homelessness, as well as to determine the unmet shelter and service 
needs of the homeless. The City contributes CDBG funds to support the Alliance efforts and City staff 
participates in the annual bi-county PIT count.  The Alliance has a three-prong street outreach approach, 
which includes events such as PHC and the PIT Count, coordination with law enforcement for referrals of 
street homeless, and coordination with programs serving daily meals, which is an opportunity to identify 
clients in need of emergency services. PHC is a national best practice that is a one-stop-shop of 
comprehensive support services for people experiencing homelessness. Guests attending the event are 
partnered with volunteers who assist in identifying and accessing necessary resources. In addition to 
these events, homeless outreach is regularly conducted by City staff in collaboration with local non-
profit agencies and faith based organizations to provide meals and other quality of life. 

The Kings View Corporation provides emergency rental assistance to homeless families within the City of 
Tulare. Kings View also offers their clients with case management and essential supportive services such 
as bus passes, utility assistance, food vouchers, clothing assistance, DMV ID’s, and hygiene kits.  

The Workforce Investment Board of Tulare County plans to assist 5 LMI persons experiencing 
homelessness or with significant barriers to employment by providing job readiness skills, job training, 
and job placement services. Clients will also receive transportation assistance and interview clothing. 
Priority is given to homeless persons in order to foster long-term stability. People participating in the 
job-training program may also be given the opportunity to shower prior to job interviews through a 
partnership with River Valley Church or another local organization.  

Addressing the emergency shelter and transitional housing needs of homeless persons 

The City provided the Tulare Lighthouse Rescue Mission with $79,611 in CARES Act CDBG funds to 
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purchase four manufactured units for service as emergency shelter. The units will be operational in 
Program Year 2021. The Lighthouse Rescue Mission will continue to operate a 16-bed women and 
children up to 12 years of age shelter and a 12-bed shelter for males age 13 and up. Both shelters 
provide up to 90 days of respite; however, clients are able to stay longer if they have no other options. 
Additional services for clients include warm meals, showers, laundry, temporary employment, and 
overall community / safety.  

The City will continue to utilize five spaces within the Eden House project located in the City of Visalia, a 
22-bridge housing unit complex with wrap around services for individuals / families transitioning from 
emergency shelter.  The Eden Housing project involved the use of Homeless Emergency Aid Program 
(HEAP) and California Emergency Solutions and Housing (CESH) funds. Individuals are expected to stay 
an average of 90 days while awaiting a permanent housing unit.  

The City regularly provides Family Services of Tulare County with CDBG funds to continue their case 
management work and to provide transitional housing services to people experiencing homelessness. In 
collaboration with HUD Tulare Housing First grants, Family Services is typically able to help twelve 
chronically homeless individuals with permanent supportive housing voucher rental assistance each 
year. 

Lastly, the City continues to engage and coordinate with the local continuum of care and the Tulare 
County Homeless Task Force. Regular meetings allow the City to stay aware of funding and partnership 
opportunities that meet their own and regional emergency shelter and transitional housing needs. 

Helping homeless persons (especially chronically homeless individuals and families, families 
with children, veterans and their families, and unaccompanied youth) make the transition to 
permanent housing and independent living, including shortening the period of time that 
individuals and families experience homelessness, facilitating access for homeless individuals 
and families to affordable housing units, and preventing individuals and families who were 
recently homeless from becoming homeless again 

The City of Tulare will commit funds over the five-year ConPlan period (2020-2024) to the regional CoC. 
The regional CoC seeks to provide housing to homeless households and matching them with appropriate 
housing and services. In utilizing coordinated assessment, the CoC helps to match households with the 
shortest amount of time, and connecting households with services that can help them to transition to 
self-sufficiency. Over first program year of the ConPlan and likely into subsequent years, the City 
commits CDBG funding and other resources to the Tulare Lighthouse Rescue Mission, Kings/Tulare 
Homeless Alliance, Family Services of Tulare and Kings View PATH team, and the Kings View Corporation 
to help chronically homeless individuals, unsheltered families and unaccompanied youth transition to 
permanent housing and independent living.  

Helping low-income individuals and families avoid becoming homeless, especially extremely 
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low-income individuals and families and those who are: being discharged from publicly 
funded institutions and systems of care (such as health care facilities, mental health facilities, 
foster care and other youth facilities, and corrections programs and institutions); or, receiving 
assistance from public or private agencies that address housing, health, social services, 
employment, education, or youth needs. 

According to HUD’s Strategies for Preventing Homelessness, “Homelessness prevention is an essential 
element of any effort to end homelessness either locally or nationwide.”  This HUD report indicates it is 
less expensive and disruptive to keep a household housed in place.  To this end, the City will explore the 
use of CDBG funds to support programs that provide direct assistance to households at risk of becoming 
homeless.  The City will also participate in regional homeless planning efforts, including the Tulare Kings 
Alliance-CoC’s Discharge Plan, which aims to prevent individuals leaving institutions, hospitals, etc., from 
becoming homeless. 

The CoC's prevention strategies focus on effective discharge planning, with an emphasis on requiring 
foster care programs, in-patient mental health hospitals, hospitals and correctional facilities to provide 
discharge planning services to clients to ensure that they have access to housing and other needed 
support services, including respite care, upon discharge. Action steps include convening a working group 
with stakeholders to examine the discharge planning policies and systems within corrections facilities 
and each County's human service agencies and identifying initiatives to improve those policies and 
systems; identifying "cross-cutting" initiatives to improve policies and practices across multiple County 
agencies. In addition, due to the number of probation and prison sites located within the region, the CoC 
has adopted a plan to develop a Continuum-wide, multi-system community re-entry plan that includes 
housing. 

Discussion 

The City’s homeless strategy focuses on the prevention of homelessness where feasible and the 
provision of CDBG and other resources to support local service providers that offer effective 
engagement and service provision for people experiencing homelessness.  The City also seeks 
opportunities to facilitate the development of new housing (emergency, bridge, and permanent 
supportive units) and the associated wrap around services necessary to address homelessness and 
housing insecurity and to facilitate self-sufficiency. 
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AP-75 Barriers to affordable housing – 91.220(j) 
Introduction:  

Local policies and regulations affect both the quantity and type of residential development, while trends 
within the national and regional economies, along with federal monetary policies, often play a larger 
role in shaping residential and commercial development within the City of Tulare. Ongoing assessment 
of the conditions and regulations that affect the local housing market is critical. The City of Tulare must 
prepare for future growth through actions that protect the public's health, safety, and prosperity, 
without impeding access to new and existing housing to members of the community.   

 
Actions it planned to remove or ameliorate the negative effects of public policies that serve 
as barriers to affordable housing such as land use controls, tax policies affecting land, zoning 
ordinances, building codes, fees and charges, growth limitations, and policies affecting the 
return on residential investment 

The City will evaluate its land use, zoning, building codes and associated permitting fees in order to 
maintain critical services and facilitate the production and preservation of affordable.    

 
Discussion:  

City staff is aware of the need for additional affordable housing, per input from community at housing 
workshops, findings from housing surveys, and through recent assessments of housing market trends 
from local and state sources.  CDBG funds are the only regular funding source available to the City and 
staff will review how to leverage the resource to support development and rehabilitation efforts within 
the City. The urgency of the affordable housing shortfall within the City also necessitates the 
identification and use of new public, philanthropic, and private funding sources to drive new 
development and rehabilitation projects and/or programs.  

Recent Housing Element Updates that address barriers to and facilitate progress towards the City’s 
affordable and inclusive housing goals include, but are not limited to, the following:  

· Completion of the rezone of a sufficient amount of land for the City’s low-income Regional 
Housing Needs Allocation requirement. 

· Ongoing promotion of residential infill development on vacant and underutilized land that is 
properly zoned and planned for residential uses within the City limits. 

· Ongoing promotion with Homebuilders to develop multifamily designated land at the highest 
allowable density. 

· For new annexations, require that 8 to 12% of the land in all Master Planned Communities be 
designated for higher density residential.  

· Ensure adequate infrastructure and public services for existing and planned residential 
development.  
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AP-85 Other Actions – 91.220(k) 
Introduction:  

The City will take the actions identified below in order to fulfill the goals of the Strategic Plan 
within the 2020-2024 Consolidated Plan.  

Actions planned to address obstacles to meeting underserved needs 

During FY 2021, the City will encourage and support HATC’s efforts to obtain additional rental assistance 
funding, especially for senior, disabled, and low-income households.  Public infrastructure 
improvements will provide access to individuals with disabilities and mobility limitations.  Finally, the 
City will provide fair housing resources and/or services to promote the safe, secure, and decent housing 
for all individuals without regard to their race, color, religion, gender, national origin, familial status, 
disability, age, source of income or other characteristics protected by laws. 
 
Actions planned to foster and maintain affordable housing 

During the 2021 program year, the City of Tulare will commit CDBG funding principally to low and 
moderate-income households. This includes a substantial infrastructure project and a minor home 
rehabilitation program.  
 
Actions planned to reduce lead-based paint hazards 

The City will continue to provide information to contractors on training and lead-based paint 
requirements. In addition, the City will ensure their housing rehabilitation programs maintain 
compliance with HUD regulations regarding lead-based paint hazards and other policies.  
 
Actions planned to reduce the number of poverty-level families 

The City will support several activities that aim to reduce the number of households living in poverty: 

Case management, referral to housing and vouchers, and provision of job training and placement offer 
relief and foster employment opportunities and social, health, and mental well-being.  
 
Actions planned to develop institutional structure  

The City has no additional actions planned to develop its institutional structure. The City will continue to 
work closely with the County of Tulare Housing Authority, as well as with counterparts at the local and 
county level.  
 
Actions planned to enhance coordination between public and private housing and social 
service agencies 

The City of Tulare does not operate public housing.  HATC provides rental assistance in the 
community.  Federal legislation requires that the Housing Authority prepare five-year and one-year 
plans that highlight its mission, goals, and objectives as it relates to public and assisted housing 
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programs. The City will review the Authority’s plans and will provide HATC the opportunity to review 
and consult with the City regarding its ConPlan and Annual Action Plans. The goal of this cross-
consultation is to provide consistent and coordinated housing services for City residents.  

The City maintains and seeks new relationships with local nonprofit organizations and other entities.  As 
the City continues to implement its CDBG program, it will incorporate information and other resources 
from local partner organizations to accomplish ConPlan needs and goals.   

 
Discussion:  

The City’s 2021 CDBG Action Plan is currently under review and awaiting further comments, 
consultation, and directions from City Council. 
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Program Specific Requirements 
AP-90 Program Specific Requirements – 91.220(l)(1,2,4) 

Introduction:  

Each HUD program that is covered by the ConPlan regulations must address certain program-specific 
requirements.  Below are the requirements for the CDBG program as prescribed by the ConPlan 
template. 

Projects planned with all CDBG funds expected to be available during the year are identified in the 
Projects Table. The following identifies program income that is available for use that is included in 
projects to be carried out. 

Community Development Block Grant Program (CDBG)  
Reference 24 CFR 91.220(l)(1)  

Projects planned with all CDBG funds expected to be available during the year are identified in the 
Projects Table. The following identifies program income that is available for use that is included in 
projects to be carried out.  
 

 
1. The total amount of program income that will have been received before the start of the next 
program year and that has not yet been reprogrammed 0 
2. The amount of proceeds from section 108 loan guarantees that will be used during the year to 
address the priority needs and specific objectives identified in the grantee's strategic plan. 0 
3. The amount of surplus funds from urban renewal settlements 0 
4. The amount of any grant funds returned to the line of credit for which the planned use has not 
been included in a prior statement or plan 0 
5. The amount of income from float-funded activities 0 
Total Program Income: 0 

 
Other CDBG Requirements  

 
1. The amount of urgent need activities 0 
  
2. The estimated percentage of CDBG funds that will be used for activities that 
benefit persons of low and moderate income.Overall Benefit - A consecutive period 
of one, two or three years may be used to determine that a minimum overall 
benefit of 70% of CDBG funds is used to benefit persons of low and moderate 
income. Specify the years covered that include this Annual Action Plan. 80.00% 
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HOME Investment Partnership Program (HOME)  
Reference 24 CFR 91.220(l)(2)  

1. A description of other forms of investment being used beyond those identified in Section 92.205 is 
as follows:  

Not applicable. 

 
2. A description of the guidelines that will be used for resale or recapture of HOME funds when used 

for homebuyer activities as required in 92.254, is as follows:  

Not applicable. 

 
3. A description of the guidelines for resale or recapture that ensures the affordability of units acquired 

with HOME funds? See 24 CFR 92.254(a)(4) are as follows:  

Not applicable. 

 
4. Plans for using HOME funds to refinance existing debt secured by multifamily housing that is 

rehabilitated with HOME funds along with a description of the refinancing guidelines required that 
will be used under 24 CFR 92.206(b), are as follows:  

Not applicable. 

Housing Trust Fund (HTF) 
Reference 24 CFR 91.220(l)(5) 

 
1. Distribution of Funds  
 
a. Describe the eligibility requirements for recipients of HTF funds (as defined in 24 CFR § 93.2).   

Not applicable. 

b. Describe the jurisdiction’s application requirements for eligible recipients to apply for HTF funds.   
 
 
 
c. Describe the selection criteria that the jurisdiction will use to select applications submitted by eligible 
recipients.   
 
 
 
d. Describe the jurisdiction’s required priority for funding based on geographic distribution, which is a 
description of the geographic areas of the State (including areas of low-income and minority 
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concentration) in which it will direct assistance during the ensuing program year.   
 
 

 
e. Describe the jurisdiction’s required priority for funding based on the applicant's ability to obligate HTF 
funds and undertake eligible activities in a timely manner.   
 

 
 
f. Describe the jurisdiction’s required priority for funding based on the extent to which rents for units in 
the rental project are affordable to extremely low-income families.   
 
 
 
g. Describe the jurisdiction’s required priority for funding based on the financial feasibility of the project 
beyond the required 30-year period.   
 
 
 
h. Describe the jurisdiction’s required priority for funding based on the merits of the application in 
meeting the priority housing needs of the jurisdiction (such as housing that is accessible to transit or 
employment centers, housing that includes green building and sustainable development features, or 
housing that serves special needs populations).   
 
 
 
 
 
 
 

 
 

 

 
 



 
  

CITY OF TULARE  
AGENDA ITEM TRANSMITTAL SHEET 

 
Submitting Department:  Community & Economic Development 
 
For Council Meeting of:  June 1, 2021 
 
Documents Attached:   £ Ordinance   £ Resolution   ¢ Staff Report ¢ Other  £ None  
               
 
AGENDA ITEM:   
Tulare City Council, in its capacity as the Housing Successor Agency, review and 
consideration of a Loan Agreement between the City of Tulare and Self-Help Enterprises for a 
loan in the amount of One Million and No/100 Dollars ($1,000,000) from the City’s Housing 
Asset Fund for the development and construction of eighty-one (81) units of affordable 
multifamily rental housing in the City of Tulare, also known as Santa Fe Commons I.  
 
IS PUBLIC HEARING REQUIRED:    * Yes      ¢ No 
 
BACKGROUND/EXPLANATION: 
On December 15, 2020, City staff presented Council with an item for the review and 
consideration for approval to enter into negotiations with Self Help Enterprises to loan One 
Million and No/100 Dollars ($1,000,000) in the low and moderate housing asset funds for 
multifamily rental affordable housing development. Affordable housing and loan agreements 
would be presented to City Council as the Housing Successor Board for consideration at a 
subsequent meeting. 
 
At that time, Council agreed to continue the public hearing to January 12, 2021 to allow the 
Lighthouse Rescue Mission to cure any defects and update its original proposal submitted on 
June 30, 2020.  Following the public hearing and presentations, Council voted to award the 
One Million and No/100 Dollars ($1,000,000) from the City’s Housing Asset Fund to Self Help 
Enterprises for the development and construction of eighty-one (81) units of affordable 
multifamily rental housing in the City of Tulare, also known as Santa Fe Commons I.  
 
State law requires Housing Asset Funds to be spent in a timely manner to avoid excess 
surplus, or a cash balance larger than the last four years of deposits.  Tulare’s Housing Asset 
Funds must be spent or encumbered (committed in an executed agreement) by June 30, 2021 
to avoid giving up funds to the California Department of Housing and Community Development 
(“HCD”) as excess surplus.   
 
The attached Loan Agreement was prepared by the joint efforts of legal Counsel for the City of 
Tulare and Self Help Enterprises.  The highlights of the Loan Agreement are as follows:  
 
 
 

AGENDA ITEM:  Gen Bus CD 2a 



The Project 
Eight-one (81) units shall be comprised of:   
 

· Twenty-five (25) Permanent Supportive Housing units (defined in Health & Safety Code 
Section 50675(b)(2)) that are affordable to Extremely Low Income households (defined 
in Health & Safety Code Section 50106),  

· Thirty-two (32) units affordable to Very Low Income households (defined in Health & 
Safety Code Section 50105),  

· Twenty-three (23) units affordable to Lower Income households (defined in Health & 
Safety Code Section 50079.5), and  

· One (1) manager unit 

Loan Terms 
The City of Tulare agrees to make a loan to Self Help Enterprises in the principal sum of One 
Million and No/100 Dollars ($1,000,000). The Loan term is fifty-five (55) years from the date of 
issuance of certificates of occupancy for the entire Project but in all events, all sums shall 
become due and payable on December 1, 2078, as set forth in a Promissory Note.  
 
Promissory Note 
Prior to the distribution of the Loan and contingent on the following, Self Help Enterprises 
agrees to execute a promissory note, in like amount, which shall bear simple interest at the 
rate of three percent (3%) per annum. The Loan will also be evidenced by a Regulatory 
Agreement, and Declaration of Restrictive Covenants entered into between the City of Tulare 
and Self Help Enterprises and imposing occupancy and affordability restrictions on the Project, 
and by a Development Covenant imposing construction requirements on Self Help Enterprises. 
The aforementioned agreements shall be developed by the City of Tulare and Self Help 
Enterprises once funding is secured for the Project. 
 
Security 
Self Help Enterprises will provide the City of Tulare a Deed of Trust with Assignment of Rents 
on the real property, including all improvements, appurtenances and rents therefrom.  
 
Disbursement Schedule 
The City of Tulare shall disburse Loan proceeds to Self Help Enterprises at the commence-
ment of construction.  The City of Tulare will not disburse Loan proceeds until the Loan Docu-
ments are fully executed and delivered to the City of Tulare. Self Help Enterprises agrees that 
all funds to be loaned hereunder shall be used only to pay for the construction and develop-
ment of the Project, or such other costs as may be allowed by the City of Tulare. 
 
Reporting 
Within one hundred eighty (180) days after its fiscal year-end, Self Help Enterprises will provide 
to the City of Tulare a copy of Self Help Enterprise’s annual financial statements. Self Help  
Enterprises shall provide the reports and financial information required by the Regulatory  
Agreement within the time periods set forth therein. 
 
 
 



STAFF RECOMMENDATION: 
Tulare City Council, in its capacity as the Housing Successor Agency, review and consider a 
Loan Agreement between the City of Tulare and Self-Help Enterprises for a loan in the amount 
of One Million and No/100 Dollars ($1,000,000) from the City’s Housing Asset Fund for the 
development and construction of eighty-one (81) units of affordable multifamily rental housing 
in the City of Tulare, also known as Santa Fe Commons I.  
 
CITY ATTORNEY REVIEW/COMMENTS: ¢ Yes     £ N/A 
 
IS ADDITIONAL (NON-BUDGETED) FUNDING REQUIRED:   ¨ Yes     ¢ No    ¨  N/A 
 
Submitted by: Traci Myers  Title:    Community and Economic Development 

Director 
 
Date:   May 21, 2021     City Manager Approval: __________ 
 
 
ATTACHMENTS: 
Proposed Loan Agreement 
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LOAN AGREEMENT 
 
  
This Loan Agreement is made and entered into as of ________, 2021, hereinafter referred to as 
“Loan Agreement”, by and between the City of Tulare, in its capacity as Housing Successor to 
the Redevelopment Agency of the City of Tulare, hereinafter referred to as “Lender”, with its 
principal office at 411 East Kern Avenue, Tulare, California 93274, and Self-Help Enterprises, a 
California nonprofit public benefit corporation, hereinafter referred to, including its successors 
and assigns, as “Borrower”, having its mailing address at 8445 W. Elowin Court, P.O. Box 6520, 
Visalia, California 93290. 
 
WHEREAS, the Borrower has applied for, and Lender has agreed to make, a loan in the amount 
of One Million and No/100 Dollars ($1,000,000), for the development and construction of 
eighty-one (81) units of affordable multifamily rental housing in Tulare, Tulare County, 
California, also known as Santa Fe Commons I (the “Project”); 
 
WHEREAS, the eight-one (81) units shall be comprised of:   
 

Twenty-five (25) Permanent Supportive Housing units (defined in Health & Safety Code 
Section 50675(b)(2)) that are affordable to Extremely Low Income households (defined 
in Health & Safety Code Section 50106),  
 
Thirty-two (32) units affordable to Very Low Income households (defined in Health & 
Safety Code Section 50105),  
 
Twenty-three (23) units affordable to Lower Income households (defined in Health & 
Safety Code Section 50079.5), and  
 
One (1) manager unit; and  
 

WHEREAS, Lender’s obligation to loan funds hereunder shall be contingent upon Borrower’s 
execution of the Promissory Note, Deed of Trust, Development Covenant, and Regulatory 
Agreement described below. 
 
NOW THEREFORE, in consideration of the mutual promises undertaken herein, the parties 
mutually agree as follows: 
 
1.  Loan Terms. 
 

Lender agrees to make a loan, hereinafter referred to as “Loan”, to Borrower in the 
principal sum of One Million and No/100 Dollars ($1,000,000). The Loan term is fifty-
five (55) years from the date of issuance of certificates of occupancy for the entire Project 
but in all events, all sums shall become due and payable on December 1, 2078, as set 
forth in the Promissory Note (defined below). 
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Prior to the distribution of the Loan and contingent on the following, Borrower agrees to 
execute a promissory note, hereinafter referred to as “Promissory Note”, in like amount, 
which shall bear simple interest at the rate of three percent (3%) per annum. The Loan 
will also be evidenced by a Regulatory Agreement, and Declaration of Restrictive 
Covenants (the “Regulatory Agreement”), entered into between Lender and Borrower 
and imposing occupancy and affordability restrictions on the Project, and by a 
Development Covenant (the “Development Covenant”) imposing construction 
requirements on Borrower. The aforementioned agreements shall be developed by the 
Lender and Borrower once funding is secured for the project. 

 
2.  Security. 
 

Borrower will provide Lender a Deed of Trust with Assignment of Rents (subject only to 
those encumbrances which are consented to by Lender), hereinafter referred to as “Deed 
of Trust”, on the real property, including all improvements, appurtenances and rents 
therefrom, which is more particularly described in Exhibit A attached hereto and made a 
part hereof, hereinafter referred to as “Property”. 
 
Collectively, the agreements, instruments, certificates, opinions and other documents 
governing, evidencing, securing, related to, in connection with, executed or delivered in 
connection with the Loan, including without limitation, the Loan Agreement, Promissory 
Note, Deed of Trust, Development Covenant, and Regulatory Agreement are hereinafter 
collectively referred to as the “Loan Documents”. 

 
3.  Purpose of Loan. 
 

The purpose of the Loan is to provide financial assistance to Borrower in the amount of 
One Million and No/100 Dollars ($1,000,000) for construction and development of the 
Project, consisting of eight (80) units of low income rental housing, one (1) unrestricted 
manager’s unit and ancillary facilities at the Property. 

 
4.  Disbursement Schedule. 
 

Lender shall disburse Loan proceeds to Borrower at the commencement of construction.  
The Lender will not disburse Loan proceeds until the Loan Documents are fully executed 
and delivered to the Lender. 

 
Borrower agrees that all funds to be loaned hereunder shall be used only to pay for the 
construction and development of the Project, or such other costs as may be allowed by 
Lender; provided that nothing herein shall impose upon the Lender any obligations to see 
to the proper application of such advances by the Borrower.  
 

5.  Reporting. 
 

Within one hundred eighty (180) days after its fiscal year-end, Borrower will provide to 
Lender a copy of Borrower’s annual financial statements. Borrower shall provide the 
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reports and financial information required by the Regulatory Agreement within the time 
periods set forth therein. 

 
6.  Title Insurance. 
 

Prior to or concurrently with Loan closing, Borrower shall provide Lender with a fully 
paid current ALTA Lender’s Policy of Title Insurance issued by a title insurance 
company acceptable to the Lender, in the amount of the Loan and insuring that the Deed 
of Trust securing the Loan is a valid lien upon the Property.  The policy of title insurance 
shall be subject to those exceptions of title not found objectionable to Lender and shall 
insure against any mechanic’s and other liens, which may result from the construction of 
improvements on the Property. 

 
7.  Other Financing. 
 

Any other deeds of trust or liens shall be approved by Lender prior to recording against 
the Property at the Loan closing as confirmed by Lender’s policy noted above in Section 
6 (the “Approved Liens”).  Except for the Approved Liens, Borrower certifies that no 
other liens, including mechanic’s liens, are or will be recorded against the Property 
without the prior written consent of the Lender.   
 

8.  Reserved. 
 
 
9.  Repayment Schedule. 
 

All principal and all accrued and unpaid interest are due and payable in accordance with 
the terms of the Promissory Note.  
 

10.  Prepayment Rights. 
 

Borrower may prepay the Loan either in whole or in part without penalty.  
 
11.  Expenses. 
 

All reasonable expenses arising from the Loan and in connection with the origination and 
closing of the Loan, including but not limited to all legal fees, recording and filing fees, 
and all fees incurred in connection with any title insurance policies or endorsements 
thereto, costs of construction inspections, taxes, penalties, deposits, brokerage 
commissions, and all other applicable costs incident to this transaction will be paid by the 
Borrower. 
 

12.  Additional Terms. 
 

A. The Project will be developed in accordance with the Development Covenant and 
all applicable governmental rules and regulations. 
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B. The Project will be developed entirely upon the Property. 
 
C. Borrower represents that it is a nonprofit public benefit corporation, duly formed, 

validly existing and in good standing under the laws of the State of California, and 
has the power and authority to enter into this Agreement. 

 
D. Borrower is not in default under any other loans or obligations which it may have. 
 
 

13.  Default and Remedies. 
 
On the occurrence of any Event of Default, following applicable notice and cure periods, 
the Lender, at its sole election, may declare all sums advanced upon the Loan to be 
immediately due and payable and may proceed at once, without notice to Borrower, to 
exercise all rights and remedies provided in the Loan Documents, or as otherwise 
provided by law to secure payment in full of all monies due Lender. Each of the 
following occurrences shall constitute an Event of Default, subject to the standstill 
provisions (as defined in the Note): 
 
A. Failure to comply with any material term or condition provided herein; 
 
B. Failure of Borrower to comply with any material term or condition provided in the 

Loan Documents; 
 
C. Borrower’s default on any other loans for the Project following applicable notice 

and cure periods; 
 
D. The recording of any mechanic’s lien or any judgment against the Borrower or the 

issuance or entry of any attachment against the Property given as security for the 
Loan and not discharged, dismissed or bonded against within sixty (60) days from 
date of entry thereof; or 

 
E. Borrower’s failure to pay when due any and all amounts due under this Loan 

Agreement and Promissory Note. 
 
Upon the happening of any of the above-described events, Lender shall first notify 
Borrower in writing, with a copy of such notice to Borrower’s limited partner at the 
address set forth herein, of its purported breach, failure or act above described, giving 
Borrower thirty (30) days from receipt of such notice to cure, or, if cure cannot be 
accomplished within said thirty (30) days, to commence to cure such breach, failure, or 
act (the “Borrower Cure Period”).  In the event Borrower fails to cure within said thirty 
(30) days, or if such breach is of a nature that it cannot be cured within thirty (30) days, 
Borrower fails to commence to cure within said thirty (30) days and diligently complete 
such cure within a reasonable time thereafter, Borrower’s limited partner may itself tender 
a cure and/or remove and replace the general partner(s) with a substitute general partner, as 
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permitted in the Deed of Trust, and effect a cure within thirty (30) days of the expiration of 
the Borrower Cure Period. 
 
If, following applicable notice and cure periods, Borrower and Borrower’s lender fail to 
cure the Event of Default, Lender may, at its option pursue any of the following: 
 
1) Foreclose on existing security (subject to the restrictions set forth in the Deed of 

Trust); or 
2) Other appropriate legal or equitable action against Borrower.  

 
14.  Severability. 
 

All provisions and covenants contained herein are severable, and in the event any of them 
shall be held to be invalid by any competent court of law, this Loan Agreement shall be 
interpreted as if such invalid provisions and covenants were not contained herein, and all 
remaining provisions not affected by said ruling shall remain in full effect. 

 
15.       Assignment. 
 

This Loan Agreement and the documents evidencing this Loan are not assignable to any 
other borrower except with Lender’s consent, in its sole discretion specifically excluding 
an assignment to Borrower’s general partner or its affiliate thereof upon exercise of its 
rights under the Purchase Option and/or right of first refusal contained therein. The Loan 
Agreement shall be binding upon the Borrower and upon Lender and Lender's successors 
and assigns.  Notwithstanding anything to the contrary set forth herein: (a) Borrower shall 
have the right to assign this Loan Agreement, without prior consent of Lender but with 
notice thereto, to a limited partnership, the general partner of which is Self-Help 
Enterprises or a wholly owned affiliate thereof, and (b) the limited partner of Borrower 
may transfer its limited partner interests pursuant to the terms of the Deed of Trust.     
 

16.  Waiver. 
 

The waiver by the Lender of any default or defaults of the Borrower under this Loan 
Agreement or the Loan Documentsshall not constitute a waiver of any subsequent default 
or defaults. 
 

17.  Notices. 
 

Any notice to the Borrower provided for in this Loan Agreement or other Loan 
Documents shall be given by mailing such notice by certified mail addressed to the 
Borrower at the address stated below, or to such other address as the Borrower may 
designate by notice to the Lender. Any notice to the Lender shall be given by mailing 
such notice by certified mail, return receipt requested, to the Lender at the address stated 
below, or at such other address as may have been designated by notice to the Borrower. 
 
Lender: 
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City of Tulare as Housing Successor  
to the Redevelopment Agency of the City of Tulare 
411 E. Kern Ave. 
Tulare, CA  94374 
 
Borrrower: 
 
Self-Help Enterprises 
8445 W. Elowin Court 
P.O. Box 6520 
Visalia, CA. 93290 
Attention:  President 
 
and 
 
Gubb & Barshay, LLP 
505 14th Street, Suite 450 
Oakland, CA  94612 
Attention:  Lauren Fechter, Esq. 
 
 

18.   Scope of Agreement. 
 

This Loan Agreement and the Loan Documents shall set forth the entire agreement of the 
parties with respect to the Loan. No modification or waiver of any provision of this Loan 
Agreement shall be effective unless the same shall be in writing, signed by the parties 
hereto. The transactions contemplated hereby shall be governed by and construed in 
accordance with the laws of the State of California. 

 
19.       Interpretation. 
 

In the event of any inconsistency among or between the Loan Documents evidencing the 
Loan, the most restrictive provision shall control. 

 
20. Counterparts. 
 

This Loan Agreement may be executed in multiple originals and may be signed in 
counterparts, each of which is deemed to be an original. 

 
 

 

[Remainder of page left intentionally blank.]  
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IN WITNESS WHEREOF, Borrower and Lender have executed this Loan Agreement as of the 
date first set forth above. 
 
BORROWER: 
 
SELF-HELP ENTERPRISES,  
a California nonprofit public benefit corporation 
 
 
By: __________________________ 
 Thomas J. Collishaw, 
 President and CEO 
 
 
LENDER: 
 
CITY OF TULARE,  
a municipal corporation in its capacity as  
Housing Successor to the Redevelopment Agency of the City of Tulare 
 
By:    
 Rob Hunt, Executive Director 
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Exhibit A 
Legal Description for the Property 

 
The Property includes a portion of the following parcel: 
 

 
 
*The Property does not include the existing single-family home and surrounding land which will 
be separated from the Property through a parcel map and/or the land designated for Santa Fe 
Commons II. The Borrower has a tentative parcel map pending processing at the City of Tulare, 
and when the final map is recorded the Legal Description for the Property shall be amended. 



 
  

CITY OF TULARE, CA 
AGENDA ITEM TRANSMITTAL SHEET 

 
Submitting Department: Public Works – Water Division 
 
For Council Meeting of: June 1, 2021 
 
Documents Attached:   £ Ordinance   £ Resolution   £ Staff Report £ Other  £ None  
                
 
AGENDA ITEM:     
Review, discuss and provide direction on the replication of the milk glass art work and painting 
of the water tower located at South “O” Street and Kern Avenue. 
 
IS PUBLIC HEARING REQUIRED:    ¨ Yes      R No 
 
BACKGROUND/EXPLANATION:     
The 140,000-gallon water tower located just east of the downtown area at Tulare Union High 
School was installed in 1913. The tank was last inspected and scope of work proposed for re-
pairs and maintenance by Pittsburg Tank & Tower Co., Inc. of Henderson, Kentucky in 2016. 
The inspection in 2016 found structural and required preventative maintenance items, one of 
which was exterior painting. Due to budget limitations, only the inspection was completed in 
2016 – the recommended preventative maintenance work and exterior painting were not com-
pleted.  Instead, staff included a new inspection and repair/preventative maintenance work to 
the water tank in the FY 2020/21 capital budget. 
 
This year’s capital budget includes $310,000 for inspection and repair of the water tower.  
When Pittsburg Tank inspected the tank in 2011 and 2016, they recommended repainting the 
exterior, but because of the art work staff postponed painting until a later date. Now that it has 
been 10 years since the last inspection with repairs, staff is preparing to move forward with the 
repairs and preventative maintenance as well as the re-painting of the tank.  
 
In 2005, when the City was set to refurbish the water tower, the Chamber of Commerce and 
members of the Tulare Cultural Arts Foundation approached the City and joined forces to pro-
pose the “milk glass” rendering. Funding for the nearly $40,000 project came from the Califor-
nia Dairy Council, local dairy owners, the Tulare Foundation, the City of Tulare, the Chamber 
of Commerce and donations at fundraising events. In August 2005, the Board of Public Utilities 
authorized the “milk glass” design and painting of the tank. 
 
To get a better idea of what the repainting of the tower would cost, staff reached out to a num-
ber of companies that inspect and repair elevated steel tanks. Pittsburgh Tank & Tower was 
the only contractor who responded.  For basic painting of the water tower (white, blue, and the 
black lettering) it was quoted in the amount of $72,400.00 and a second quote was provided 
for the paint work line item of which included the art work to replicate the glass of milk, in the 
amount of $124,897.00, or an increase of $52,497.00 to redo the exterior painting that was 
originally painted in 2005. 
 
Given the history of the existing “milk glass” painting, staff asked the Council for direction re-
garding the needed repainting of the exterior of the tank at the City Council meeting of April 6, 
2021. At the meeting, the Council consensus was to keep the existing artwork and it was re-
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quested that staff bring it back once there was an estimated cost for repainting. The Chamber 
of Commerce, Don LeBaron, and John Harmon supported the re-painting of the existing art-
work and expressed interest in helping with the project. 
 
STAFF RECOMMENDATION: 
Review, discuss and provide direction on the replication of the milk glass art work and painting 
of the water tower located at South “O” Street and Kern Avenue. 
 
CITY ATTORNEY REVIEW/COMMENTS:    ¨ Yes      R N/A 
 
IS ADDITIONAL (NON-BUDGETED) FUNDING REQUIRED:   ¨ Yes     R No    £ N/A 
 
FUNDING SOURCE/ACCOUNT NUMBER: N/A 
 
Submitted by:  Trisha Whitfield   Title:  Public Works Director 
 
Date:   May 24,2021                      City Manager Approval:__________ 
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Submitting Department: City Attorney 
 
For Council Meeting of:   June 1, 2021 
 
Documents Attached: £ Ordinance £  Resolution S Staff Report £ Other £None  
                                                                                                             
 
AGENDA ITEM:     
Update by City Attorney regarding the request to increase the administrative city fine for 
use and possession of illegal fireworks and for revising the City’s municipal code to add 
a chapter on illegal fireworks and amending the City’s municipal code to address 
specific time for use of Safe and Sane fireworks 
 
IS PUBLIC HEARING REQUIRED:  £   Yes     S  No 
 
BACKGROUND/EXPLANATION:   
At the May 18, 2021 City Council Meeting, Councilmember Harrell requested that the 
City adopt a fee for illegal use of fireworks.  Councilmember Harrell also requested that 
the Tulare Municipal Code be amended to address the use of illegal fireworks as well as 
address a specific time for use of Safe and Sane fireworks.  
 
In order for the City to adopt a fine for illegal use of fireworks, it must be based on a 
municipal code violation.  Currently, Tulare’s Municipal Code does not address illegal 
use of fireworks, and, therefore, the Municipal Code must be amended before the City 
can adopt a fine.   
 
The procedure for amending the Municipal Code is by approval of an ordinance.  An 
ordinance requires two readings, and is not effective until 30 days after its passing at 
the second reading.  Therefore, it is not possible for a Municipal Code amendment to be 
achieved before the Fourth of July this year.   
 
Additionally, even if the Council were to adopt an urgency ordinance at the next 
meeting, the Council would still need to also pass a Resolution to enact the fine.  This 
Resolution would require a public hearing, and there would not be sufficient time to 
provide notice for that public hearing before the next meeting.   
 
However, if Council desires to proceed with a Municipal Code amendment to address 
illegal use of fireworks—while it will not be in place for Fourth of July this year—it could 
be achieved before the New Year holiday.   
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STAFF RECOMMENDATION:  
Provide direction to staff and City Attorney on how the Council would like to proceed 
regarding illegal use of fireworks in the City.   
 
CITY ATTORNEY REVIEW/COMMENTS: þ  Yes     £ N/A 
 
IS ADDITIONAL (NON-BUDGETED) FUNDING REQUIRED:   £  Yes    þ No    £ N/A 
 
FUNDING SOURCE/ACCOUNT NUMBER:  N/A 
 
Submitted by:  Mario U. Zamora Title:  City Attorney 
 
Date:    5/25/2021   City Manager Approval: ____________ 



CHAPTER 3.08:  FIRE PREVENTION CODE

Section

   3.08.010   Adoption of fire codes, regulations and standards

   3.08.020   Establishment and duties of Bureau of Fire Prevention.

   3.08.030   Definitions.

   3.08.070   Amendments to the California Fire Code (CFC).

   3.08.080   Safe and sane fireworks.

   3.08.090   Appeals.

   3.08.100   Penalties.

   3.08.110   Repeal of conflicting ordinances.

§ 3.08.010   Adoption of fire codes, regulations and standards.

   The city hereby adopts and incorporates into this code, as if fully set forth at length herein except as modified or amended
by § 3.08.070, the following fire codes, standards and regulations to be controlling within city limits:

   (A)   The 2019 California Fire Code (CFC), which is drafted in the image of the 2018 International Fire Code (IFC), and
which is found in the California Code of Regulations, Title 24, part 9, including Appendices B through N.

(1995 Code, § 3.08.010)  (Ord. 19-11, passed 12-3-2019; Ord. 16-12, passed 11-1-2016; Ord. 13-07, passed 12-3-2013;
Ord. 10-21, passed 12-7-2010; Ord. 07-30, passed 12-18-2007; Ord. 03-1919, passed - -2003; Ord. 99-1850, passed - -
1999)

§ 3.08.020   Establishment and duties of Bureau of Fire Prevention.

   The California Fire Code shall be enforced by the Bureau of Fire Prevention in the Fire Department of the city, which is
hereby established and which shall be operated under the supervision of the Fire Marshal.

(1995 Code, § 3.08.020) (Ord. 19-11, passed 12-3-2019; Ord. 16-12, passed 11-1-2016; Ord. 03-1919, passed - -2003;
Ord. 99-1850, passed - -1999)

§ 3.08.030   Definitions.

   For the purpose of this chapter, the following definitions shall apply unless the context clearly indicates or requires a
different meaning.

   JURISDICTION. Where the word is used in the California Fire Code, it shall mean the “City of Tulare”.

(1995 Code, § 3.08.030)  (Ord. 19-11, passed 12-3-2019; Ord. 03-1919, passed - -2003; Ord. 99-1850, passed - -1999)

§ 3.08.070   Amendments to the California Fire Code (CFC).

   The following sections of the 2019 California Fire Code (CFC) are amended and modified, for purposes of this ordinance,
as follows:

   Section 105.6.30 of the California Fire Code is amended to read:

   105.6.32. Open Burning. An operational permit is required for any open burning, which has been approved by the San
Joaquin Valley Air Pollution Control District.

   Prohibited Open Burning. Notwithstanding other provision, open burning is prohibited as follows:

   3.   The fire code official is authorized to order the immediate extinguishment of any unauthorized open burning and may
issue administrative citations and seek to recover costs in accordance with Sections 1.61 and 3.25 of this Code.

   C103.3 Maximum spacing. The maximum spacing between fire hydrants shall be 500 feet for residential development and
300 feet in commercial development.

   CC105.1 The average spacing between fire hydrants shall not exceed 300 feet for any school building.

   D103.5(l) Where a single gate is provided, the gate width shall be not less than 20 feet. Where a fire apparatus road
consists of a divided roadway, the gate width shall be not less than 16 feet.

   The following list of CFC sections are not adopted by the City of Tulare and are hereby deleted:

   109.1 through 109.3

   307



   308.1 through 308.1.1

   308.1.6.1 through 308.1.6.2

   308.2

   308.3.1

   319

   Chapter 36

   Appendix #A

(1995 Code, § 3.08.070)  (Ord. 19-11, passed 12-3-2019; Ord. 16-12, passed 11-1-2016; Ord. 15-01, passed 9-15-2015;
Ord. 13-07, passed 12-3-2013; Ord. 11-04, passed 6-7-2011; Ord. 07-30, passed 12-18-2007; Ord. 06-2009, passed 3-21-
2006; Ord. 03-1919, passed - -2003; Ord. 99-1850, passed - -1999)

§ 3.08.080   Safe and sane fireworks.

   (A)   Condition of sale. It is unlawful for any person, firm, corporation, association or organization to sell or offer for sale
any fireworks within the city, except as expressly permitted under the terms of and for the time period set forth in this
section.

   (B)   Time of sale. Subject to the provisions of the State Fireworks Law (California Health and Safety Code, Division II,
Part 2 and §§ 12500—12637), and the provisions of this code and California Health and Safety Code § 12599.5, "safe and
sane" fireworks as defined in California Health and Safety Code § 12529, may be sold within the city beginning at 12:00 p.m.
on June 28 through 12:00 p.m. July 6 (hereinafter “days of sale”). The daily hours of sale on days of sale shall be 9:00 a.m.
to 11:00 p.m. Pyrotechnic displays may deviate from these restrictions subject to applicable provisions of the California
Health and Safety Code, and provided they are approved by the Fire Chief or his or her designated representative.

   (C)   Permit required. No person, firm, association, corporation or organization shall sell fireworks within the city without
first having obtained a permit thereof (“fireworks permit”). Prior to issuance of a permit the requesting party shall fulfill all
municipal licensing requirements and fire safety conditions outlined by the Fire Department. All permit applications shall be
received in the Fire Marshal’s office by no later than 5:00 p.m. May 1, of each year. Each sales booth must obtain its own
permit.

   (D)   Information required for application. Each applicant for such permit shall file a written application within the Bureau of
Prevention including:

      (1)   Tulare Fire Department Fireworks Application Form;

      (2)   Property Use Agreement Form with required signatures;

      (3)   Certificate of Liability Insurance; and

      (4)   State Fire Marshal Fireworks Retail License.

      (5)   Copy of the organizations non-profit status, such as 501 C3 filing.

   (E)   Qualified organization. Permits shall only be granted to nonprofit organizations, corporations or local community
service organizations organized primarily for veteran, patriotic, welfare, civic betterment or charitable purposes (hereinafter
“qualified organization”), which can demonstrate that a majority of their financial resources and manpower are donated to
projects of benefit to the total community within the city limits of Tulare.

   (F)   Number of available fireworks permits.

      (1)   The total number of fireworks permits available to the public shall be determined by one booth for every 4,500
persons residing within the city as determined by the Planning Department population statistics.

      (2)   (a)   Once approved for a fireworks permit, a qualified organization shall maintain the right to that permit from year
to year unless terminated by any of the following:

            1.   A failure to engage in the business of retailing safe and sane fireworks in the city during the prior calendar year;

            2.   A safety violation that in the determination of the Fire Department created or had the potential to create a danger
to the public;

            3.   A failure to maintain the requirements of this section; or

            4.   Any other violations of federal, state, or local law.

         (b)   Such termination is immediate. An appeal may be made to the City Council by giving notice to the City Manager
within five days of receipt of the notice of revocation.

      (3)   If a permit becomes available, either due to termination, voluntary relinquishment, or an increase in population, a
notice shall be posted publicly for a two-week application process. All completed applications will be reviewed and one
eligible organization will be selected randomly by the City Clerk's office to fill the vacancy. Applications can be picked up at



either the Fire Department or the City Clerk's office. All completed applications must be turned in to the City Clerk's office by
the date and time specified in the public notice.

   (G)   Application insurance requirements. Each applicant for a permit shall provide, prior to the issuance of any permit, a
policy of public liability insurance with coverage of at least $1,000,000.

   (H)   Fees.

      (1)   Prior to issuance of a fireworks permit, a permit fee, as determined by the current fee schedule for fireworks booth
investigation, must be tendered to the city upon receipt of permit.

      (2)   A $50 safety clean-up fee is required for each organization approved to sell. This fee is forfeited to the city in the
event that the sales booth site is not left in a clean and orderly condition. Organizations forfeiting this fee must resubmit this
fee prior to being permitted to sell the following year.

   (I)   Identification of fireworks booth locations.

      (1)   Each application shall contain a description of the site desired. Written permission of the property owner must be
included in the application.

      (2)   No booth shall be within 100 feet of any flammable liquid storage.

      (3)   No booth shall be placed closer than 30 feet to any building or structure.

      (4)   No booth shall be placed within 400 feet of another booth.

   (J)   Fireworks booth construction.

      (1)   All retail sales of fireworks shall be permitted only from within a temporary fireworks booth. The sale from any other
building or structure is hereby prohibited.

      (2)   Fireworks booths need not comply with provisions of the Uniform California Building Code; provided the booth is
erected under the supervision of the local Building Inspector who shall require the booth be constructed in a manner, which
will, reasonably, insure the safety of attendant and patrons.

      (3)   Each booth shall have a minimum of two exit doors.

      (4)   All lighting appliances used in the booth must be safe and in good condition, all bulbs or fluorescent tubes must be
shielded against accidental breakage or contact. No heating devices of any kind are permitted in or near fireworks booths.

      (5)   All electrical wiring, including the power source, shall be installed to the satisfaction of the Building Inspector.
Electrical wiring shall be at least 12 feet above the ground when subject to foot traffic, and 16 feet above the ground when
subject to vehicle traffic.

   (K)   Operational requirements.

      (1)   No person other than a member of the licensee organization will be permitted to sell or otherwise participate.

      (2)   All permits are non-transferable.

      (3)   All persons engaged in the selling of fireworks shall be over the age of 18 years. At least one person 21 years of
age or older must be in attendance and in charge during the hours of booth operation.

      (4)   The hours of operations shall be limited as identified in division (B) of this section.

      (5)   Fireworks may be sold at the booth only.

      (6)   No sale or delivery thereof shall be made to any person under 16 years of age in accordance with California Health
and Safety Code § 12689(b).

      (7)   All permits and licenses shall be posted inside the booth.

      (8)   Broken or damaged fireworks are not to be sold. The items will be collected and a receipt issued so credit may be
received from the vendor.

   (L)   Safety and security.

      (1)   Each stand shall be provided with two fire extinguishers, rated 2A10BC or better. Such equipment is to be
serviceable and accessible during all business hours.

      (2)   No smoking is allowed within 50 feet of any booth.

      (3)   "No Smoking" signs shall be placed on all exterior sides of each booth and one such sign shall be posted within the
booth.

      (4)   All weeds and combustible material shall be cleared from the location of the stand or within 30 feet thereof.

      (5)   No person shall light or cause to be lit any fireworks or other combustible article within 200 feet thereof.

   (M)   Permit revocation.



      (1)   If, in the judgment of the Fire Chief or his or her agent or the Building Inspector or his or her agent, the construction
of the booth or the conduct of the operation therein do not conform to the provisions of this section or if in any way the
operation of the stand poses a threat to public safety, such officers or either of them, may have the permit revoked and/or
the booth immediately closed.

      (2)   No person shall sell, store, hold or possess any fireworks classified as dangerous, including fire crackers, rockets or
the like, from or within any booth. If such is discovered, the permit will be revoked and the booth immediately closed.

      (3)   Failure to remove all traces of the booth and/or any debris resulting from the operation thereof within 48 hours of the
close of business on July 6, shall result in the loss of the cleanup security deposit.

      (4)   On the second Tuesday of May of each year, at 6:00 p.m., there shall be a meeting of all fireworks permittees and
the Fire Marshal, at 800 South Blackstone in the city. Any organization failing to have a representative at this meeting will
suffer loss of their permit.

(Ord. 16-12, passed 11-1-2016; Ord. 18-06, passed 10-2-2018)

§ 3.08.090   Appeals.

   Whenever the Fire Chief disapproves an application or refuses to grant a permit applied for, or when it is claimed that the
provisions of the code do not apply or that the true intent and meaning of the code have been misconstrued or wrongly
interpreted, the applicant may appeal the decision of the Fire Chief to the Board of Appeals within 30 days from the date of
the decision appealed.

(1995 Code, § 3.08.090)  (Ord. 03-1919, passed - -2003; Ord. 99-1850, passed - -1999)

§ 3.08.100   Penalties.

   (A)   Any person who violates any of the provisions of this code or standards hereby adopted or fails to comply therewith,
or who violates or fails to comply with any order made thereunder, or who builds in violation of any detailed statement of
specifications or plans submitted and approved thereunder, or any certificate or permit issued thereunder, and from which
no appeal has been taken, or who fails to comply with such an order as affirmed or modified by the city or by a court of
competent jurisdiction, within the time fixed herein, shall severally for each and every such violation and noncompliance,
respectively, be guilty of a misdemeanor, punishable by a fine not exceeding $1,000 or by imprisonment not exceeding six
months or by both the fine and imprisonment. The imposition of one penalty for any violation shall not excuse the violation or
permit it to continue; and all such persons shall be required to correct or remedy such violations or defects within a
reasonable time; and when not otherwise specified, each ten days that prohibited conditions are maintained shall constitute
a separate offense.

   (B)   The application of the above penalty shall not be held to prevent the enforced removal of prohibited conditions.

(1995 Code, § 3.08.100)  (Ord. 03-1919, passed - -2003; Ord. 99-1850, passed - -1999)

§ 3.08.110   Repeal of conflicting ordinances.

   All ordinances and parts of ordinances in conflict with the provisions of this chapter are hereby repealed.

(1995 Code, § 3.08.110) (Ord. 16-12, passed 11-1-2016; Ord. 13-07, passed 12-3-2013; Ord. 03-1919, passed - -2003;
Ord. 99-1850, passed - -1999)
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